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1. DETAILED EXAMINATION AND ANALISIS OF THE DIRECTOEHÎENERALIS PROPOSED 
PROGRAMME AND BUDGET ESTIMATES FOR 1956s Item $ of the Agenda 
(Resolutions ША707 and EB14«R23； Official Records No. 58) (continued) 

Procedures followod in the Developmant of Regional Estimâtes 
(continued) 

Eastern Mediterranean 

Dr. SHOÜSHA, Regional
j

 Director for the Saatern Mediterranean, said that the 

position of- the Regional Office for the Eastern îfediterranean was an exceptional 

one because no Regional Committee had met in the years Other machlnejy 

had therefore been developed for consultation with governments, by means of 

individual discussions witii representatives at World Health Assemblies and In 

Meidber countries® Svib-Coinmittee A cf the Regional Committee, which had net In 

Septexdber 1954, had of c o m e discpssed the programme and budget. 

Describing the procedure for tho formulation and discussion of programmes^ 

he said that requests arose、either spontaneously as the result of urgently felt 

.needs or following consultation with regional office staff or consultants. The 

requests were screened by the Regional Director.for general suitability and 
• ‘ . • 

accepted in principle or deferred for further negotiation^ If accepted，a rough 

estimate of costs was made and was submitted to Headquarters for comment* The 

request was then discussed with the government concerned during the next visit of 

a regional office staff meitiber or special short-term consultant, after ldiich draft 

plans were drawn- up by the planning officer and other meinbers of the technical 

staff and were reviewed and approved by the Regional Director• Priorities were 

discussed vith individual governments at the World Heàlth Assembly and during visits 

to countries. Many requests were discuseed for аз much as two or more years before 

being lirplemented but action could be taken on lugent requests at any time vithln 

existing budgetary allocations « 
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As soon as the regional allocation was received from the Director-General, 

a draft budget was drawn up in conformity *with priorities established with 

government representatives, allocating funds to individual countries in accordance 

with defined criteria (needs, population, capacity to absorb aid, etc*). Technical 

plans were costed by the budget and finance staff and a detailed draft budget was 

submitted to the Regional Director for approval.、 

The approved draft budget was circulated to МшЬег countries six weeks before 

the Regional Committee met and to Headquarters and other interested agencies• 

Comments from Headquarters were then transmitted to the Regional Office • 

So far the Regional Committee， at every session, had elected a Programme 

Committee of the whole under an independent Chairman to study the budget and report 

thereon to the Regional Committee which in its turn might recommend, and had on 

occasion recommended, modifications which were noted by the Regional Director. 

The final draft budget as recommended by the Regional Committee was then sutmitted 

to the Director-General for approval and incorporation in the general budget. 

During the succeeding fifteen months， draft agreements and operational plans 

were prepared and circulated to all concerned, including the respective governments 

and WHO Headquarters• Finally, the approved agreements were drawn up and signed 

by the parties. When other agencies, such as UNICEF for example, were concerned, 

they were associated with the planning at all stages and signed the final plans. 

Dr. van Zile HYDE, Chairman of the Executive Board, asked for details about 

the importance to the Region of the rodent control project in Saudi Arabia 

(Official Records No. 58, page 222)• 
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Dr. SHOÜSHA explained that tha project dated back to 1951 when aaepidemic of 

plague h^d broken out in Yemen. A special consultant had conducted an investigation 

arid had recommended control measures.. Technical Assistance funds had been used for 

the purpose. As there was a general influx of pilgrims annually to Jeddah, rodent 

control was extremely important to safeguard the port from an eventual outbreak of 
y 

plague, and the project had been planned in response to a request from Saudi Arabia 

and on the basis of the report of a mission, sent by the Regional Office to investi-

gate the problem. 

Western Pacific 

Dr. FANG, Regional Director for the Western Pacific, said that the preparation 

and examination of the progî aitime and budget at the regional lovel was very compli-

cated. He would describe the procedure for the specific year 1956 to illustrate how 

it was done. 

In January 1954, a letter had been addressed to individual governments with 

copies to each of the territories indicating the programme as it was being implemen-

tod in 1954, and the programme which would be presented tc the Seventh World Health 

Assembly for 1955 as well as outstanding projects. Governments wore asked to prepare 

requests for 1956 and special forms were provided for the purpose• The major 

headings in the forms were : name of project, nature of project, justification, 

number of experts, amount of supplies needed, and number of fellowships requested. 

Governments were asked to have the forms completed by the time fixed by them for the 

visit of one or more members of the regional office stai'f to discuss their requests
 e 

After those discussions, the requests were brought back to the Regional Office and 
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immediately costed by the budget and finance staff• They were then submitted to 

the Programme Committee of the Regional Office, consisting of the Director of Health 

Services^ the public-health administrators, the appropriate advisers, the Chief of 

Administration and Finance and the budget and finance officer. After close examin-

ation the projects were fitted into the regional allocation. That provisional 

programme and budget document was sent to individual governments six weeks before the 

Regional Committee met, and was also forwarded to Headquarters for comment
# 

In previous years the Regional Committee had set up a Sub-Committee on the 

Programme and Budget to examine the document country by country, and to report back 

to the Regional Committee for action
#
 In 1954 it had been thought more desirable 

for the programme and budget estimates to be examined by the whole committee• The 

Regional Coinmittee had established criteria for projects which could not be fitted 

into the regional allocation and had authorized the Regional Director to establish 

priorities should savings or additional funds become available• When the Committee 

had examined and approved the prograimne and budget for the Region, it was formally 

sutaitted to the Director-General for inclusion in his general budget for 1956 • 

The CHAIRMAN，referring to the maternal and child health project in Viet Nam 

(page 262), asked whether the Regional Office had ascertained that such an ambitious 

project would fit into the health service of a war-torn country„ 

Dr. FANG said that the project had been discussed as far back as 1952 and 

Ьhough plans had been completed, internal conditions had made it impossible to begin 

putting them into effect before the very end of 1954
e
 The Government had amassed 

enough funds to build a children
1

s hospital with 150 beds tóiich despite the disturbed 
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situation, was in process of being completed. The medical officer was already on 

the spot and the public-health nurse would soon be on her way. It was to be a 

demonstration and training project, and UNICEF was providing supplies and .equipment in 

Dr. ANWAR su£gested that item 3(a) in the intor-country programmes (page 263) 

should constitute a regular service provided by the Regional Office. 

Dr. PANG said that the situation was an abnormal one. Dospite the staff 

pattern approved in 1952 for the Regional Office, funds for public-health administra-

tors had not been available. It had therefore bean necessary to place this public-

health administrator in this catecory
# 

Dr
#
i\NWAR said that he remained unsatisfied. Provision should be made in tiie 

regular budget when additional staff merabers for the Regional Office were required¿ 

One of.WH^s wain tasks wars to assist in developing and improving public-health 

services. He did not therefore feel that tho services of a public-health adminis« 

trator should be financed from Technical Assistance funds, which were uncertain. 

Tho DIRECTüR-OElíER/iL, replying to Dr. Anwar, explained that tho item had Ъвеп 

insertad in the budget before tho last meeting of the Technical Assistance Board, 

at which it had been transferred from among regional projects to indirect project 

costs
# 

At the moment funds under the regular budget were insufficient to cover adequate, 

ly that type of adviscrry service to governments. In the 1956 budget ail such posts 

had been transferred 'from Technical Assistance to regular funds^ vith the exception 

of three In the Eastern Mediterranean Region and the one in the Western Pacific, which 
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would still be financed from Technical Assistance funds. As estimates for 

indirect project costs were within the ceiling established, there was no danger 

of the advisers
1

 posts being threatened through lack of money. 

Dr. ANWAR said that the Director-General» s explanation of the present arrange-

ment would for the time being satisfy him, but he must reiterate his firm conviction 

that provision should be made in the regular budget of the Regional Office for 

the services of a public-health administrator• 

The DIRECTOR-GENERAL said that he would keep Dr. Amaras point in mind. It 

should be remembered that the Committee was free to recommend an addition to the 

regular budget. 

Dr, van Zile HÏDE said that the Western Pacific appeared to be the only region 

where there was no decentralization, yet the Regional Director was dealing with 

some twenty different administrations. He would be interested to learn whether 

Dre Fang had any plans for decentralization or whether he felt that the present 

arrangement was satisfactory^ 

Dr. FANG said that because of the extent of the Region it had been planned 

in 1952 to appoint two area representatives but that had proved impracticable 

owing to lack of funds
0 

Dr. van Zile HYDE asked the Regional Director whether his remarks were to be 

interpreted to mean that he was in favour of decentralization. 
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Dr, FANG said that area representatives were not appointed with a view to 

decentralization. They were a means of ensurinc closer co-ordination and contact 

with governments in a region where distances were very great and travelling involved 

heavy expenditure. For that reason he was in favour of appointing area representa-

tives • 

The CHAIRMAN askod whether each project could be visited by a member of the 

regional office staffs 

Dr. FANG replied that as the Australian and New Zealand governments had been 

very modest in their calls on tho Regional Office, and most of the projects were in 

countries around or north of the equator, field projects could bo visited at least 

once a year. 

The CHAIRMAN said that he had learned from several sources that experts recruited 

for field projects were sometimes summoned to Geneva for briefing prior to being 

briefed at regional offices. Briefing at Headquarters cbvicusly entailed additional 

expense and was apparently felt by seme tc bo a waste cf time since there was no one 

in Geneva with a specialized knowledge cf the local conditions in. which the experts 

have to work
# 

Dr
è
 DOROLLE, Deputy Director-General, said that it was true that idien Genova 

was net too far off the route between the country in which the experts were recruited 

and the ones in which they had to work, they wero summoned for briefing at Headquarters 

since the additional expense was net great and they could derive considerable benefit 

from contact with technical officers at Headquarters as well as from the library 
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facilities
 #
 Such briefing had of course to be supplernented by briefing at the 

regional level but at least it gave the experts some opportunity of learning about 

the general objectives arid \югк of the Organization. He recognized that briefing 

had been a problem in the past but it had been improved and was proving useful
# 

If the Committee so desired it would be possible to supply it with information 

for individual cases about the extra expense involved by briefing at Headquarters
 # 

The CHAIRMAN said that he had referred tc the matter because of the criticism 

brought to his attention from several different quarters
 e
 However in the light of 

the Deputy Director-General
!

s statement he would not pursue the matter further
# 

Supplementary Prograrnrae with Cost Estimates (Official Records No. 58，Annex 4) 

The CHAIRMAN suggested that the Committee ¿should confine itself to taking note 

of Annex 4 of Official Records No
#
 53 containing the supplementary programme with 

cost estimates, as he believed that the Coimnittee had no authority to make any 

recommendations about it. On the othor hand it mi^it be useful to draw the attention 

of the Executive Board to what could be done if supplementary funds were made available. 

Dr. ANWAR said that although the Chairman considered that the Standing Committee 

was not competent to discuss the supplementary programme，he would like to express 

the hope it would be implemented if a higher budgetary ceiling were agreed upon拿 

If supplementaiy funds were voted he wondered whether the Director-General had any 

views as to how they were to be divided among the different projects
# 

The DIRECTOR-GENERAL said that the total estimates for the suppleiiientary pro-

gramme amounted to some 2
#
6 million dollars, Nc priority among the supplementary 

projects had been established. If a smaller sum were voted the funds would be 
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alloôated to the different regions in the same proportion as that established for the 

regular budget. In all events the priorities would be discussed with the regional 

directors. 

In conclusion, he pointed out that some part of the supplementary programme might 

be implemented in 1956 from Technical Assistance funds, if those funds became available. 

Statement showing expenditure for regional offices and field activities under all 
funds by regions (document EB1VAF/W^/19) 一》—— 

The GHAIRMâN called attention to the statement which had been prepared by the 

Secretariat, following a request by Dr. Moore, on the number of posts and estimated net 

expenditure in 1954, 1955 and 1956 for regional offices and field activities under all 

funds by regions (document EB15/AF/WP/19
1

). 

Dr. van Zile HYDE said that his adviser had prepared some percentage figures on the 

basis of the docianent at present under consideration vrhich might enable the Committee to 

appreciate more speedily the proportional expenditure on administrative and operational 

activities for 19.56 in the various regions. 

Estimated expenditure in 1956 on the regional office represented in Africa 40 per 

cent, of the regular budget for the region, in the Americas 31 per cent” in South-East 

Asia 16 per cent” in Шгоре 31 per cent” in the Eastern Mediterranean 23 per cent., and 

in the Western Pacific 29 per cent” the overall total for the regional offices amounting 

to 26 per cent, of the total regular budget. Expenditure on the regional offices, cal-

culated on the total estimates (i.e., regular budget, Technical Assistance, and Other 

Extra-budgetary Funds), amounted to 28 per cent, of the regional estimates for Africa, 

29 per cent, for the Americas, 5 per cent, for South-East Asia, 17 per cent, for Europe, 

1 Reproduced as Appendix 6 to Off. Rec. Wld Hlth Org. 61. 
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7.5 per cent» for the Eastern Mediterranean and 19 per cent, for the Western Pacific, 

the total expenditure for the regional offices amounting to 17 per cent, of the general 

total. The latter proportions (i
#
e, in the total estimates) were lower owing to the 

factor of UNICEF supplies
# 

Dr. MOORE said the Secretariat should be coinmerided on the production of the 

document• The relationship between personnel and field projects had been shown with 

great clarity, and reference to the figures under Technical Assistance funds and Other 

Extra-bucñgetaiy Funds had also been useful. 

Mr, FRENCH, adviser to Dr* van Zile Hyde, would welcome further clarification from 

the Secretariat on the factors governing the differences between the two types of 

expenditure for the various regions„ 

Mr. SIEGEL, Assistant Director-General, Department of Administration and Finance, 

was sure that the Committee was aware of the large number of considerations involved 

in the differences of expenditure as between the various regions• The apparent 

disparities between those sums, "yrfiich became more striking when one examined the per-

centage figures, were partly due to the unequal state of development of the various 

regional offices. The Regional Office for Africa was the most recent, and it was. to Ъе 

hoped that expenditure on operations work would increase in the near future without any 

corresponding increase in administrative requirements; indeed, he believed that all 

the regional offices could deal with àn increase in operational activities without there 

being a need for additional administrative provisión. An outstanding factor^ 

with immediate repercussions on the funds needed for the respective regions, 

was the côst^of^living adjustmont tóioh^ for example, vas a plus differential 

in Africa, the Western Pacific and the Americas
 9
 and a minus differential 

in respect of the Regional Office for Europe, the budget of the last-named 
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office being, however, furhter affected by the expenses involved in the transfer 

to Copenhagen. Another element which should be taken into account was the con-

siderable variations in the salaries payable to locally recruited staff in the 

different regions• A further feature in the total picture was the difference in 

types of project, as between those in which supplies from UNICEF figured largely> 

in contrast to those without such an element and a consequently lower estimate. 

Dr. AL-WAHBI considered that the document greatly facilitated the study of the 

question. Although in no way intending to formulate a criticism, he pointed to 

the apparent trend the statement showed towards a reduction of field personnel 

combined with some increase in the expenditure for the regional offices. It was 

understandable that the proportion of administrative expenditure was higher in the 

more developed regions : in that connexion, he. wondered why for the African Region 

it amounted to 红0 per cent., the highest level of all the regional offices. The 

Assistant Director-General had clarified a number of points which he (Dr. Al-Wahbi) 

had intended to raise. Nevertheless, in view of the stress laid by the Health 

Assembly on the desirability of placing increasing emphasis on field work, par-

ticularly in under-developed areas, he reiterated what he had said at the second 

meeting on the need for more funds to be set aside for operational work. Naturally, 

no field work could be carried on satisfactorily without an efficient central 

organization, but he felt that the funds expended on the administration of the 

regional offices were not offset to a proportionately sufficient extent Ъу field 

activities. 
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Dr. van Zile HYDE endorsed the reirarks made by the previous speaker and, in 

that connexion, called attention to the totals showing the number of posts for the 

regional offices and for field projects, both under the regular budget and on the 

basis of total funds available; these showed that field personnel had decreased 

whereas the personnel in the regional offices had increased. 

He would welcome information on the reason why no other extra-budgetary funds 

for 1956 vere shown in respect of the African Region. 

The DIRECTOR-aENERAL replied that the Eegional Office for Africa had not yet 

reached the appropriate stage in its relationship with UNICEF for extra-budgetary 

funds from' UNICEF to be assured so far in advance。 He pointed out that when con-

sidering the amounts shovn under Other Extra-budgetary Funds as between the various 

regions, i t was important not to overlook the f a c t that the Region of the Americas 

enjoyed a special position because of the Pan American Sanitary Bureau, Further, 

the number of personnel provided by WHO for field projects was closely linked with 

the question of counterpart personnel, and consequently with the stage of develop-

ment of the region as a vholee I t was a lso essent ia l to take i n to account the 

different staffing patterns existing in the various regional offices. 

The CHAIRMAN noted that the statement which had Ъееп discussed would be included 

in the record of the Committee's work, showing the trends of budgetary expenditure 

for regional activities. 
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Regional Committees (document ЕВ15/AF/W/16)‘
1

* (continued from second meeting) 

Dr. van Zile HIDE, who had earlier in the session raised a query in respect of 

regional committee meetings,, expressed his satisfaction with the document prepared 

by the Secretariat, which showed a remarkable consistency between the regional 

committee meetings over the three-year period 1954-1956. 

о 
Jointly-assisted ,UNIGEFAH0 projects (document EB15/AF/WP/12)" (see first meeting, 
section 5) 

Mr. SIEGEL, following a request by Dr. АШЙЛ, called attention to the new 1956 

projects listed in Annex 工工工 of the dociiment, i^e.^ those for which no provision 

appeared under the column for 1955. 

Mr。BOUCHERj alternate to Dr« Mackenzie thankod the Secretariat for the document 

under consideration which had fully answered the points he had raised at the first 

meeting, his queiy having been based on a misconstruction of the penultimate para-

graph of the Director-General
1

s Introduction to the proposed programme and budget 

estimates for 1956. ‘ 

ВгеаЫош! by organizational units of central administrative costs and indirect project 
costs under the Technical Assistance Programme for the years 1954， 1955 and 1956 
(documént EB157AF/WP/1S)

 : 

The DEPUTY DIRECTOR-GENERAL referred to the reasons motivating the request for 

a study of central administrative and. indirect project costs under the Technical 

Assistance Programme
e
 He recalled that the legislative developments of the 

1 The table constituting page 5 of this -working paper is reproduced as Appendix 2 
to Off. Rec. Wld Hlth Org, 61. ‘ 
2

 1 

This -working paper is reproduced as Appendix 1 to Off, Rec, Wld Hlth 0rg
o
 61, 
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Technical Assistance Programme and Ш0 participation in that programme would be con-

sidered at the fortticoming session of the Executive Board, It would further be 

reported that the Technical Assistance Board had approved for 1956 target planning 

figures which would be based for WHO on the approximate amount of 备4，500)000 for 

category I projects (including administrative and indirect project costs) and on 

275,000 for category II. The final figures would, of course, depend entirely on 

the priority given by the various countries to health programmes within their inte-

grated programmes. WHO was called, upon to review the projects under Technical 

Assistance funds in order to ascertain whether they were in keeping with the criteria 

adopted by it ancl to examine their technical validiiy ； that wcrk had bsen begun by 

the regional committees^ and the Staiidir,g Committee had, it would romember, reviewed 

Technical. Assistance projects at the same, tiras as it considered projects under the 

regular budget. It was the responsibility of the Executive Board and the Health 

Assembly, furthermore to scrutinize the .overhead administrative and indirect costs 

in as much detail as the same type of costs incurred under the regular budget. 

It might be of intarest^ to the Ccrnmittee го note that in 1954 the Director-

General had been able to reduce tho overhead costs charged to the Technical Assistance 

Board to the level of §>635̂  000, although the Technical Assistance Board had approved 

the sum of 翁712,000 for that head, of azpendit-nre ； consequently, Ш0 was in a 

favourable position with regard to the operational programme. 

The CHAIRMAN noted that the Committo.3 was satisfied with the information provided 

and saw no need to с crament ther-eon. 

He called, upon the Assistant П-í roctor-^noral to repJy to a question raised 

sarlier in the session by Dr, Moore with regard to the reduction efíacted in the 

printing costs of the budget VCIUJUQ, 
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Itr. SIEGEL stated that the estimated savings on both printing and paper in 

respect of the proposed programme and budget estimates for 1956 was 03,500, that amount 

including United Nations printing costs but not taking into account savings which would 

be effected in postage by the reduction in the size of the document. 

The CHAIRMAN considered that an appropriate stage had been reached for the 

Committee to consider whether it had adequately fulfilled its terms of reference under 

resolution EB14.R23. ïhe discussion which had taken place in the previous meetings 

would be reflected In the Conmiittee
1

 s report but members mi^it wish to ascertain 

•whether they had raised all the «questions of major inçortance", referred-to in , 

paragraph 2 (1) of the resolution, before the session of the Standing Committee drew 

to a close, 

2 . EXAMINATION OF THE APPROPRIATION RESOLUTION AND THE WORKING CAPITAL FUND 
RESOLUTION» Item 7 of the Agenda (Official Records No. 58, pp.12 and 13) 

• • , • 
•Rie СНАБШ/Ш called attention to the proposed Appropriation Resolution far the 

financial year 1956 and to the proposed Working Capital Fund Resolution for 1956厂 

contained in Official Records No. 58，pp.12- 13, and invited any comment thereon. 

Mr. SIEGEL,replying to a point raised by Mr. FRENCH, said that there was no 

change In the form of either of those resolutions as compared with the resolutions 

adopted at the previous World Health Assembly. 

Decision» Ihe Committee declared itself satisfied with the form of the 
proposed Appropriation Resolution and the proposed Working Capital Fund 
Resolution for I956. 
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3. STUDY OF THE IMPLICATION FOE GOVERNMENTS OF THE DIRECTOR-GENERAL
1

S PROPOSED 
BUDGET LEVEL FOE 1956: Item 6 of the Agenda (Resolutions WHA5.62 and EB1^.B23; 
Documents EBI5/AF/WP/15, EB15/AF/WP/15,

1

 and EBI5/AF/WP/17) 

Future Financial Developments 

The CHAIRMAN said it vould Ъе useful first of all to bear in mind the provisions 

of resolution WHA5.62. He recalled that Professor Ferreira had raised the question 

of future financial developments for WHO at the first meeting and had, in conjunction 

with Dr. Al-Wahbi, submitted a proposal in that connexion (docun^nt EBI5/AP/WP/17). 

Professor FERREIRA said that the purpose of the proposal submitted for the 

Committee
1

s consideration was to raise the question of whether the apparent stabili-

zation which had taken place in the Organization's budget was in keeping with the 

development of WHO， and to endeavour to call the attention of Member States to the 

need for considering the adoption of measures whereby sufficient funds would become 

available to enable WHO to meet its duties under its Constitution. 

He did not intend to introduce any sentimental appeal to governments, and he 

fully realized the difficulties to be faced in seeking an increase iri contributions. 

Nevertheless, he felt that a comparison between the contributions made to WHO and 

those made to other agencies with similar objectives gave reason to believe that a 

more optimistic approach to the problem was justified. He was convinced that the 

time had come to make every possible effort to obtain increased funds, and the 

occasion seemed all the more appropriate for an adoption of a recommendation to that 

effect since members of the Committee were not representing their governments^ as 

was the case at Health Assemblies. It would be most valuable if before the forth-

coming Health Assembly the Director-General could Ъе given the authority to supply 

governments with the evidence pointing to the necessity for making available 

1 These working papers are reproduced as Appendices 18 and 19 respectively to 
Off, Bee. Wld Hlth Org. 6l 
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additional funds for the development of constitutional functions. It seemed to 

him, indeed, that it was the Coimiiittee
1

 s clear duty to draw particular attention to 

the existing position. The vast disparity between the funds spent on national 

health programmes and the contributions to WO was not in keeping with the signing 

of the Constitution, which implied the assumption of certain clear obligations by 

those same countries which had subscribed to it. 

He earnestly hoped that the proposal submitted jointly by Dr. Al-Wahbi and him* 

self, requesting the Directoi>Oeneral to establish contact with governments to study-

ways of increasing the present level of contributions, would be given favourable 

consideration. , 

, 3 

Dr. AL-WAHBI said that, although no government was in principle lacking in 

enthusiasm for the work undertaken by ШЮ, it was essential to approach them in order 

to ascertain whether they were in fact prepared to contribute more towards a world-

wide improvement in health conditions. He hoped the appeal might be fruitful before 

the forthcoming session of the Health Assembly. 

Dr. ANWAR supported the principle of an attempt to convince governments that 

they should review their capacity to make further resources available so that the 

Organization could fulfil the constitutional task laid upon it by those same govern-

ments. At times he wondered whether governments were fully aware of the cuts in 

country programmes vihich became iterative idien reductions were effected in the . 

budget estimates. 

Br. van Zile HIDE was surs that all members were in favour of the objectives of 

the proposal put forward. There could only be a negative answer to Ше question of 
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whether the funds at present available to the Organization were adequate to enable it 

to meet its constitutional commitments. Nevertheless, the Committee should bear in 

mind the realities of the situation and the way in which governments functioned. 

• Any proposal to go beyond the normal channels of the Health Assembly called for very 

,serious study, and there were a number of factors affecting the matter which would 

have to be discussed in detail Ъу the Committee first. 

He pointed out that though contributions made to UNICEF and to the Expanded 

Programme of Technical Assistance were in fact greater than those made to WHO, the 

situation presented certain differences since funds for UNICEF and for the Expanded 

Programme vere obtained on a purely voluntary basis. The activities of WHO vere in 

any case submitted to an annual review by governments, and he was avare in the case 

of the United States Government that the question of funds for WHO would Ъе given 

particular consideration in the current year, as the Seventh World Health Assembly 

had adopted a budget which would bring the United States contribution above the 

ceiling amount previously fixed Ъу the United States Congress. Consequently, he 

could not agree that the current year vas an appropriate time to adopt a course 

of action such as that proposed, however much the members of the Executive Board 

might wish to see additional sums made available to the Organization; care should be 

taken to avoid giving the impression that WHO was dissatisfied with its budget and 

with the established procedures for obtaining funds. 

He vould be glad to hear the views of all members of the Committee before any 

definite decision was taken on a recommendation along those lines. 

The meeting rose at k.^0 p.rtu 
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1. DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOE^GENERAL 丨 S PROPOSED 
PROGRAMME AND BUDGET ESTIMATES FOR 1956s Item $ of the Agenda 
(Résolu七ions ША7^37 and EB34oR23i Official Records No, 58) (continued) 

Discussion on Procedures followed in the Development of the Regional Estimates 
(corxtinued)~ 

Eastern Mediterranean 

Dr. SH0USHA.J Regional Director for the Eastern Mediterranean, said that the 

position of the Regional Office for the Eastern Ifediterranean was on exceptional 

one because no Regional Committee had met in the years 195工_1953。 Other machinery 

had therefore been developed for consultation with governments, by means of 

individual discussions with representatives at World Health Asseiriblies and in 

Member countries» Sub-Coiranittee A of the Regional Coiranittee^ which had met in 

September 1954，had of course discussed the programme and budget® 

Describing ttie procedure for the formulation and discussion of programmes^ 

he said that requests arose either spontaneously as the result of urgently* felt 

needs or following consultation with regional office staff or consultants» The 

requests were screened by the Regional Director for general suitability and 

accepted in principle or deferred for further negotiation^ If accepted, a rough 

estimate of costs was made and was submitted to Headquarters for coirjment^ The 

request was then discussed with the go verraient concerned during the next visit of 

a regional office staff meiriber or special short-term consultant^ after \Aiich draft 

plans were drawn up by the planning officer and other meinbers of the technical 

staff and were reviewed and approved Ъу the Regional Director<» Priorities were 

discussed with individual governments at the World Health Assembly and during visits 

to countries a Many requests were discussed for as much as two or more years before 

being iiïplemented but action could be taken on urgent requests at any time within 

existing budgebafy allocationse 
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As soon as the regional allocation was received from the. Directo3>-General, 

a draft budget was drawn up in conformity witti priorities established with 

government representatives, allocating funds to individual countries in accordance 

with defined criteria (needs, population, capacity to absorb aid, etc.). Technical 

plans were costed by the budget and finance staff and a detailed draft budget 

was submitted to the Regional Director for approval. 

The approved draft budget was circulated to Member countries six weeks before 

the Regional Committee met and to Headquarters and other interested agencies. 

Comments from Headquarters were then transmitted to the Regional Office. 

So far each Regional Committee had elected a Programme Committee of the г/Ьо1в 

under an independent Chairman to study the budget and report thereon to the Regional 

Coranittee which in its turn might recommend, and had on occasion recommended, 

modifications which were noted by the Regional Director. The final draft budget 

as recommended by the Regional Coranittee was then submitted to the Director-General 

for approval and incorporation in the general budget. 

During the succeeding fifteen months, draft agreements and operational plans 

were prepared and circulated to all concerned, including the respective governments 

and WHO Headquarters. Finally, the approved agreements were drawn up and signed 

by the parties. When other agencies, such as UNICEF for exançle, were concerned^ 

they were associated with the plan at all stages and signed the final plans* 

Dr. van Zile HYDE, Chairman of the Executive Board, asked for details about 

the ixiportance to the Region of the rodent control project in Saudi Arabia 

(page 222). 
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Dr
#
 SHOUSHA explained that the project dated back to 1951 when ai epidemic of 

plague had broken out in Yemen. A special consultant had conducted an investigation 

and had recommended control measures. Technical Assistance funds had been used for 

the purpose. As there was a general influx of pilgrims annually to Jeddah, rodent 

control was extremely important to safeguard the port from an eventual outbreak of 

plague, and the project had been planned in response to a request from Saudi Arabia 

and on the basis of the report of a fission sent by the Regional Office to investi-

gate the problem. 

Western Pacific 

Dr, FANG, Regional Director for the Western Pacific, said that the preparation 

and examination of the programme and budget at the regional level was very* compli-

cated
#
 He would describe the procedure for tho specific year 1956 to illustrate how 

it was done. 

In January 1954, a letter had been addressed to individual governments with 

copies to each of the territorios indicating the programme as it was being implemen-

ted in 1954, and the programme which would be presented to the Seventh World Health 

Assembly for 1955 as well as outstanding projects. Governments were asked to prepare 

requests for 1956 and special forms were provided for the purpose. The major 

headings in the forms were: name of project, nature of project, justification, 

number of experts, amount of supplies needed, and number of fellowships requested. 

Governments were asked to have the forms completed by the timo fixed by thorn for the 

visit of one or more members of the regional office staff to discuss their requests. 

After those discussions, the requests were brought back to the Regional Office and 



SE15/AF/Min/8 
page 6 

immediately costed by the budget and finance staff. They were then submitted to 

the Programme Committee of the Regional Office, consisting of the Director of Health 

Services, the public-health administrators, the appropriate advisers, the Chief of 

Administration and Finance and the budget and finance officer. After close examin-

ation the projects were fitted into the regional allocation
#
 That provisional 

programme and budget document was sent to individual governments six weeks before the 

Regional Committee met, and was also forwarded to Headquarters for comment. 

In previous years the Regional Committee had set up a Sub-Coiranittee on the 

Programme and Budget to examine the document country by country, and to report back 

to the Regional Coramittee for action. In 1954 it had been thought more desirable 

for the programme and budget estimates to be examined by the whole committee• The 

Regional Committee had established criteria for projects which could not be fitted 

into the regional allocation and had authorized the Hegional Director to establish 

priorities should savings or additional funds become available» When the Committee 

had examined and approved the prograrmne and budget for the Region, it was formally 

submitted to the Director-General for inclusion in his general budget for 1956• 

The CHAIRMAN, referring to the maternal and child health project in Viet Nam 

(page 262), asked whether the Regional Office had ascertained that such an ambitious 

project would fit into the health service of a war-torn country. 

Dr. FANG said that the project had been discussed as Гаг back as 1952 and 

though plans had been completed, internal conditions had made it impossible to begin 

putting them into effect before the very end of 1954. The Government had amassed 

enough funds to build a children
1

s hospital with 150 beds idiich despite the disturbed 
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situation, was in process of being completed. The medical officer was already on 

the spot and the public-health nurse would soon be on her way. It was to be a 

demonstration and training project, and UNICEF was providing supplies and equipment• 

Dr. AÎIWAR suggested that item 3(a) in the inter-country programmes (page 263) 

should constitute a regular service provided by the Regional Office. 

Dr. PANG said that the situation was an abnormal one. Despite the staff 

pattern approved in 1952 for the Regional Office, funds for public-health administra-

tors had' not been available. It had therefore been nccessary to place this public-

health administrator in this category. 

Dr
e
ANWAR said that he remained unsatisfiecU Provision should be made in the 

regular budget when additional staff members for the Regional Office wore required. 

One of WHO's main tasks was to assist in developing and improving public-health 

services. He did not therefore feel that the services of a public-health adminis-

trator should be financed from Technical Assistance funds, which were uncertain. 

Tho DIRECTOR-GENERAL, replying to Dr
e
 Anwar, explained that tho item had been 

insertad in the budget before tho last meeting of the Technical Assistance Board, 

at which it had been transferred from among regional projects to indirect project 

costs. 

At the moment funds under the regular budget were insufficient to cover adequate-

ly that type of advisory service to governments
 #
 In the 1956 budget all such posts 

had been transferred from Technical Assistance to regular funds, with the exception 

of three in the Eastern Mediterranean Region and the one in the Western Pacific, which 
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would still be financed from Technical Assistance funds. As estimates for 

indirect project costs were within the celling established, there was no danger of 

the advisers
1

 posts being threatened through lack of money. 

Dr
#
 ANWAR said that the Director-General's explanation of the present arrange-

ment would for the time being satisfy him, but he must reiterate his firm conviction 

that provision should be made in the reg\xLar budger of the Regional Office for tho 

services of a public-health administrator
# 

The DIRECTOR-GENER/IL said that he would keep Dr, Anwar's point in mind. It 

should be remembered that the Committee was free to recommend an addition to the 

regular budget• 

Dr
#
 van Zile HIDE said that the Western Pacific appeared to be the only region 

where there was no decentralization, yet the Regional Director was dealing with some 

twenty different administrations. He would be interested to learn whether Dr. Fang 

had any plans for decentralization or whether he felt that the present arrangement 

was satisfactory. 

Dr
#
 FANG said that because of the extent cf the Region it had been planned in 

1952 to appoint two area representatives but that had proved impracticable owing to 

lack of funds. Though provision had been made for such appointments in the supple-

mentary budget he did not suppose that in fact they would be made in 1956, unless 

additional funds became available
# 

Dr. van Zile HÏDE asked the Regional Director whether his remarks were to be 

interpreted to mean that he was in favour of decentralization. 
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Dr. FANG 3aid that area representatives were not appointed with a view to 

decentralization. They were a means of ensuring closer co-ordination and contact 

with governments in a region where distances were very great and travelling involved 

heavy expenditure. For that reason he was in favour of appointing area representa-

tives. 

The CHA.IRMAN asked whether each project could be visited by a member of the 

regional office staff. 

Dr, FANG replied that as the Australian and New Zealand goverments had been 

very modest in their calls on the Regional Office, and most of the projects were in 

countries around or north of the equator, field projects could be visited at least 

once a year. 

The CHAIRMAN said that he had learned from several sources that experts recruited 

. . . . . 

for field projects were sometimes summoned to Geneva for briefing prior tc being 

briefed at regional offices. Briefing at Headquarters cbvicúsly entailed additional 

expense and was apparently felt by seme tc be a waste cf time since there was no one 

in Geneva with a specialized knowledge cf the local conditions in-which the experts 

have to work. 

Dr. DOROLLE, Deputy Directer-Genei'al, said that it was true that гйнеп Geneva 

was net toe far off the route between the country in which the experts were recruited 

and the enes in which they had to work, they were summoned for briefing at Headquarters 

since the additional expense was nçt great and they could derive considerable benefit 

from contact with technical officers at Headquarters as well as from the library 
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facilities. Such briefing had of course to be supplemented by briefing at the 

regional level but at least it gave the experts some opportunity of learning about 

the general objectives and work of the Organization, He recognized that briefing 

had been a problem in the past but it had been improved and was proving useful
# 

If the Committee so desired it would be possible to supply it with information 

for individual cases about the extra expense involved by briefing at Headquarters. 

The CHAIRMAN said that he had referred to the matter because of the criticism 

brought to his attention from several different quarters
 #
 However in the light of 

the Deputy Director-General
!

s statement he "would not pursue the matter further
# 

Supplementary Programme with Cost Estimates 

The CHAIRMAN suggested that the Committee should confine itself to taking note 

of Annex 4 of Official Records No. 58 concerning the supplementary programme with 

cost estimates, as he believed that the Committee had no authority to make any 

recommendations about it. On the other hand it mij^it be useful to draw the attention 

of the Executive Board to what could be done if supplementary funds were made available. 

Dr, ANWAR said that although the Chairman considered that the Standing Committee 

was not competent to discuss the supplementary programme, he would like to express 

the hope it would be implemented if a higher budgetary ceiling were agreed upon. 

If supplementary funds were voted he wondered whether the Director-General had any 

views as to how they were tc be divided among the different projects» • 

The DIRECTOR-GENERAL said that the total estimates for the supplementary pro-

gramme amounted to some 2
#
6 million dollars. Nc priority among the supplementary 

projects had been established. If a smaller sum were voted the funds would be 
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allocated to the different regions in the same proportion as that established for 

the regular budget. In all events the priorities would be discussed with the 

regional directors. 

In conclusion he pointed out that some part of the supplementary programme 

might be implemented in 1956 from Technical Assistance funds, if those funds became 

available. 

Statement showing expenditure for regional offices and, field activities under all 
funds by regions (document EBX5/itF/VJP/19) » 

The CHAIRMAN called attention to the statement which had been prepared by the 

Secretariat, following a request Ъу Dr. Hoore, on the number of posts and estimated 

net expenditure in 1954, 1955 and 1956 for regional offices and field activities 

under a 11 funds by regions (document EB15/AF/WP/19). 

Dr.. van Zile HYDE said that his adviser had prepared some percentage figures on 

the basis of the dccvunont at present under consideration which might enable the 

Committee to appreciate more speedily the proportional expenditure on administrative 

and operational activities for 1956 in the various regions. 

Expenditure on the regional office represented in Africa 40 por cent, of the 

regular budget, for the region îu the Americas 31 per cent., in South-East Asia 

16 per cent” in Europe 31 per cent., in the Eastern Mediterranean 23 рог cent, and 

in the Western Pacific 29 per cent,, the overall total for the regional offices under 

the recular budget amounting to 26 per cent, of the general total in that same coluisn. 

Expenditure on the regional offices in the total estimates as shown in the final 

column 。f the table, amounted to 20 per cent, of the regional estimates for Africa, 

29 per cent for the ionericas, 5 per cent, for South-East Asia, 17 per cent, ior 

Europe, 7.5 per cent for the Eastern Mediterranean and 19 per cent, for the Western 
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Pacific, the total expenditure for the regional offices amounting to 17 por cent» 

of tho general total. The latter proportions were probably lower owing to the 

factor of UNICEF supplies. 

Dr. MOORS said the Secretariat should, be commorided on the production of the 

docuraent
 #
 The relationship between personnel and field projects had been shown 

with groat clarity, and reference to the figures under Technical Assistance funds 

and Other Extra-budgetary Funds had also been useful* 

Mr. FRENCH, adviser to Dr. van Zile Hyde, would welcome further clarification 

from the Secretariat on the factors governing the differences between the two types 

of expenditure for the various regions. _ 

Mr. SIEGEL was sure that the Committee was aware of the large number of consider 

ations involved in the differences of expenditure as between the various regions. 

The apparent disparities between those sums, which became more striking when one 

exaiained the percentage figures, were partly due to the unequal state of development 

of the various regional offices. The Regional Office for Africa was the most 

recent, and it was to be hoped that expenditure on operational work would increase 

in the near future without any corresponding increase in administrative requirementsj 

indeed, he believed that all the regional offices could deal with an increase in 

operational activities without there being a need for additional administrative pro-

vision. An outstanding factor, with immediate repercussions on the funds needed for 

the respective regions, was the cost-of-living adjustment which, for example, was a 

plus differential in Africa, the Western Pacific and the Americas, and a minus 

differential in respect of the Regional Office for Europe, the budget of the last 



EKL5/AF/kLn/8 
page 13 

named office being however further affected by the expenses involved in the transfer 

to Copenhagen. Another element which should be taken into account was the consider-

able variations in the salaries payable to locally recruited staff in the different 

regions• Л further element in. the total picture was the difference in types of 

project, ô.g
#
 those in which a large element of supplies from UNICEF was present^ as 

contrasted with those without such an element and a consequently lower figure. 

Dr, AL-WAHBI considered that the document greatly facilitated the study of the 

question» Although in no way intending to formulate a criticism, he pointed to the 

apparent trend shown in the statement of expenditure towards a reduction of field 

personnel combined with some increase in the expenditure for the regional offices. 

It was understandable that the proportion of administrative expenditure was hi^ier 

in the more developed re gions: in that connexion, he wondered why for the Afriçan 

Region it amounted to 40 per cent” the highest level of all the regional offices. 

The Assistant Director-General had clarified a number of points which he (Dr. Д-Wahbi) 

had intended to raise. Nevertheless, in view of the stress laid by tho Health 

Assembly on the desirability of placing increasing emphasis on field work, particularly 

in under-developed areas, he reiterated what he had said at an earlier meeting on 

the need for more funds to be set aside for operational work. Naturally, no field 

work coulcl be carried on satisfactorily without an efficient central organization, 

but he felt that the funds expended on the administration of the regional officos 

were offset by a proportionately insufficient extent of field activities. 
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Dr. van Zile HYDB endorsed the remarks made by the previous speaker and, in that 

connexion, called attention to the totals showing the number of posts for the regional 

offices and for field projects^ both under the regular budget and on the basis of 

total funds available j these showed that field personnel had decreased whereas the 

personnel in the regional offices had increased• 

He would welcome information on the reason why no Other Extra-^budgetary Funds for 

1956 were shown in respect of the African Region• 

The DIRECTOR-GENERAL replied that the Regional Office for Africa had not yet 

reached the appropriate stage in its relationship with UNICEF for extra-budgetary 

funds from UNICEF to be assured so far in advance • He pointed out that when consider-

ing the amounts shown under Other Extra^budgetary funds as between various regions^ 

it was important not to overlook the fact that the Region of the Americas enjoyed a 

special position because of the Pan American Sanitary Bureau
 f
 Further, the mincer of 

personnel provided by WHO for field projects was closely linked with the question of 

counterpart personnel, and consequently with the stage of development of the region as 

a whole
 %
 It was also essential to take into account the different staffing patterns 

existing in the various regional offices. 

The CHAIRMAN noted that the statement which had been discussed would be included 

in the record of the Committee
J

 s work
>
 showing the trends of budgetary expenditure 

for regional activities. 

Table showing regional oommittee meetings (1954^1956)j (document EB15/AF/WP/16). 
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Dr. van Zile HYDE, vho had earlier in the session raised a query in respect of 

regional committee meetings,'" expressed his satisfaction vith the docmnent prepared 

Ъу the Secretariat, which shoved a remarkable consistency between the regional 

committee meetings over that three-year period. 

Information on .lointly-assisted UNICEF/WHO projects (document EB15/AF/wI>/12). 

Mr. SIEGEL, following a request by Dr. Anwar, called attention to the new 1956 

projects listed in Адаех III of the document； i.e. those for which no provision 

appeared under the column for 1955. 

Mr. BOUCHER, alternate to Dr. Mackenzie, thanked the Secretariat for the document 

under consideration which had fully answered the points he had raised at thé first 

meeting, his query having been based on a misconstruction of the penultimate paragraph 

of the Director-General's Introduction to the proposed programme and budget estimates 

for 1956. 

Breakdovn of central administrative costs and indirect project costs under the 
Technical Assistance Prograimne (document EBl^/AF/WP/lS) 

The DEPOTT DIRECTOR-GENERAL referred to the reasons motivating the request fbr a 

study of central administrative and indirect project costs under the Technical Assis-

tance Programme. He recalled that the legislative developments of the Technical Assis-

tance Programme and WHO participation in that programme would be considered at the forth-

coming session of the Executive Board. It would Ъе further reported, that the Technical 

Assistance Board had approved for 1956 target plannirig figures which, for category 1, 

would be based for WHO on the approximate amount of 翕红,500，000， including administrative 
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and indirect project costs, and on 01,275,000 for cate gory 2
#
 The final figures would, 

of course, depend entirely on the priority given by the various countries to health 

programmes within their integrated programmes. 顧0 was called upon to review the 

projects under Technical Assistance funds in order to ascertain "whether they were in 

keeping with the criteria adopted by it and to examine their technical validity; that 

work had been begun by the regional committees> and the Standing Committee had, it 

would гешейЬег, reviewed Technical Assistance projects at the same time as it consider-

ed projects under the regular budg3t
f
 It was the responsibility of the Executive 

Board and the Health Assembly furthermore to scrutinize the overhead administrative 

and indirect costs in as much detail as the same type of costs incurred under the 

regular budget. 

It mi^it be of interest to the Committee to note that in 1954 the Director-General 

had been able to reduce the overhead costs charged to the Technical Assistance Board 

to the level of 從35,000, a 1 t h o u t h e Technical Assistançe Board had approved the 

sum of $712,000 for that head of expenditure; consequently, Ш0 was in a favourable 

position with regard to the operational programme* 

The CHAIRMAN noted that the Committee "was satisfied with the information provided 

and saw no need to comment the re on • 

He called upon the Assistant Director-General to reply to a question raised 

earlier in the session by Dr. Moore with regard to the reduction effected in the 

printing costs of the budgst volume• 
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Mr* SIEGEL stated that the estimated savings on both printing and paper in 

respect of the proposed programme and budget estimates for 1956 was 03,500， that amount 

including United Nations printing costs but not taking into account savings vrtiich woulr
1

. 

be effected in postage by the reduction in the size of the document• 

The CHAIRMAN considered that an appropriate stage had been reached for the 

Committee to consider whether it had adequately fulfilled its terms of reference under 

resolution EB14.R23» The discussion which had taken place in the previous meetings 

would be reflected in the Committee
1

 s report but members might wish to ascertain 

•whether they had raised all the "questions of major importance
1

^ referred to in 

paragraph 2 (1) of the resolution, before the session of the Standing Committee drew 

to a close• 

2 . EXAMINATION OF THE APPROPRIATION RESOLUTION AND THE WORKING CAPITAL FUND 
RESOLUTION* Item 7 of the Agenda (Official Records No。 58) 

The CHAIRMAN called attention to the proposed Appropriation Resolution for the 

financial year 1956 and to the proposed Working Capital Fund Resolution for 1956^ 

contained in Official Records No. 58, pp•12-13> and invited any comment thereoru 

SIEGEL,replying to a point raised by Mr. FRENCH, said that there urns no 

change in the form of either of those resolutions as contared with the resolutions 

adopted at the previous World Health Assembly. 

Decision: The Committee declared itself satisfied with the form of the 
proposed Appropriation Resolution and the proposed Working Capital Fund 
Resolution for 1956» 
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3. STUDY OF THE IMPLICATION FOR GOVERNMENTS OF THE DIRECTOR-GENERAL
1

S PROPOSED 
BUDGET LEVEL FOR 1956s Item 6 of the Agenda (Resolutions VÍHA5*R62 and EB14.R23; 
documents EB15/AF/WP/13, EB15/AF/WP/l5 and EB15/AF/WP/l7) 

The CHAIRMAN said it would be useful first of all to bear in mind the provisions 

of resolution WHA.5 »R62. He recalled that Professor Ferreira had raised the question 

of future financial developments for WHO at an earlier meeting and had, in conjunction 

with Dr. Al-Wahbi, submitted a proposal in that connexion (document EB15/AF/WP/l7) • 

Professor FERREIRA said that the purpose of the proposal submitted for the 

Committee's consideration was to raise the question of whether the apparent stabil-

ization which had taken place in the Organization
1

s budget was in keeping with the 

development of WHO, and to endeavour to call the attention of Member States to the 

need for considering the adoption of measures whereby sufficient funds would become 

available to enable WHO to meet its duties under its Constitution. 

He did not intend to introduce any sentimental appeal to governments, and he 

fully realized the difficulties to be faced in seeking an increase in contributions. 

Nevertheless, he felt that a comparison between the contributions made to WHO and 

those made to other agencies with similar objectives gave reason to believe that a 

more optimistic approach to the problem was justified. He was convinced that the 

time had come to make every possible effort to obtain increased funds, ând the 

occasion seemed all the more appropriate for an adoption of a recommendation to that 

effect since members of the Committee were not representing their governments, as was 

the case at Health Assemblies. It would be most valuable if before the forthcaning 

Health Assembly the Director-General could be given the authority to supply govern-

ments with the necessary evidence pointing to the necessity for making available 
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additional funds for the development of constitutional functions. It seemed to 

him, indeed, that it was the Committee
f

 s clear duty to draw particular attention to 

the existing position. The vast disparity between the funds spent on national 

health programmes and the contributions to WHO was not in keeping with the signing 

of the Constitution, which inçlied the assumption of certain clear obligations by 

those same countries which had subscribed to it* 

He earnestly hoped that the proposal submitted jointly by Dr. Al-Wahbi and him-

self, requesting the Director-General to establish contact with governments to study-

ways of increasing the present level of contributions, would be given favourable 

consideration. , 

Dr. AL-WAHBI said that, although no government was in principle lacking in 

enthusiasm for the work undertaken by WHO, it was essential to approach them in order 

to ascertain whether they were in fact prepared to contribute more towards a world-

wide Improvement in health conditions. He hoped the appeal might be fruitful before 

the forthcoming session of the Health Assembly. 

Dr. ANWAR supported the principle of an attempt to convince governments that 

they should review their capacity to make further resources available so that the 

Organization could fulfill the constitutional task laid upon it by those same govern-

ments • At times he wondered whether governments were fully aware of the cuts, in 

country programmes 他ich became imperative when reductions were effected in the 

budget estimates-

Dr* van Zile HÏDE was sure that all members were in favour of the objectives of 

the proposal put forward. There could only be a negative answer to the question of 
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whether the funds at present available to the Organization were adequate to enable it 

to meet its constitutional commitments. Nevertheless, the Committee should bear in 

mind the realities of the situation and the way in which governments functioned. 

Any proposal to go beyond the normal channels of the Health Assembly called for very 

serious study, and there were a number of factors affecting the matter which would 

have to be discussed in detail by the Committee first. 

He pointed out that though contributions made to UNICEF and to the Expanded 

Programme of Technical Assistance were in fact greater than those made to the 

situation presented certain differences since funds for UNICEF and for the Expanded 

Programme were obtained on a purely voluntary basis• The activities of WHO were in 

any case submitted to an annual review by goverriments, and he was aware in the case 

of the United States Government that the question of funds for WiK) would be given 

particular consideration in the current year， as the Health Assembly had at its 

previous session adopted a budget which would bring the United States contribution 

above the ceiling amount previously fixed by the United States Congress. Consequently, 

he could not agree that the current year was an appropriate moment to adopt a course 

of action such as that proposed, however much the members of the Executive Board might 

wish to see additional sums made available to the Organization; care should be taken 

to avoid giving the impression that WHO was dissatisfied with its budget and with the 

established procedures for obtaining funds• 

He would be glad to hear the views of all members of the Committee before any 

definite decision was taken on a recarunendation along those lines. 

The CHAIRMAN said that the Committee would resme discussion on that question at 

the next meeting. 

The meeting rose at 4>30 Р*ш« 


