
(148 pages, 12 illustrations), the Dengue Newsletter (108 pages, 3 3  
illustrations) and a set of 12 Training Modules on Health Planning 
and Management, as well as the report and minutes of the thirty-sixth 
session of the Regional Committee and the report of the techniral 
discussions held during the session on "Monitoring and evaluation, 
including information support for PHC, with special reference to 
family health". The Handbook of Resolutions and Decisions of the WHO 
Regional Committee for South-East Asia was brought up to date, 
incorporating resolutions adopted at the thirty-sixth session. 

Distribution and sales. The Regional Office distributed a large 
amount of WHO publications and documents free of charge. 

In addition, it acted as the principal sales agent (both in 
terms of counter sales and mail orders) for WHO and SEAR0 publi- 
cations in the Region. Most publications are sold at a 50 per cent 
discount on the cover price. The total sales during 1983 amounted to 
US$ 60 154 (of which subscriptions totalled ~ ~ $ 3 7  515 and other 
sales ~ ~ $ 2 2  639). compared with a total of ~ ~ $ 6 6  821 in 1982. The 
sales for the first six months of 1984 amounted to ~ ~ $ 4 9  270. 

The Regional Office took part in Asia's largest book fair, the 
World Book Fair, held in Delhi in early 1984, and in the Calcutta 
Book Fair. Both were equally valuable as regards sales generation 
and public information. 

A new post of Sales Promotion Assistant, financed by the 
headquarters Revolving Sales Fund, was established at the Regional 
Office. This has not only met the longfelt need for strengthening 
the staff of the unit but will also facilitate increased disscvi- 
nation of health literature and health information - an important 
function of the Organization. 

Chapter 1 5  

SUPPORT SERVICES 

15.1 General 

The Third Meeting of Ministers of Health of the South-East 
Asia Region, hosted by the Government of Nepal, was held in 



Kathmandu from 31 October to 2 November 1983. It was attended by the 
Director-General, Dr H. Mahler, who also took part in the concluding 
meeting of the thirty-sixth session of the Regional Committee. On 
his way back to Geneva, Dr Mahler visited Bangkok for discussions 
with senior Thai health officials. 

In July 1983, the Regional Director visited Srinagar (India) 
to inaugurate the Intercountry Seminar on Continuing Education; he 
also paid a courtesy call on the Chief Minister of Jammu and Kashmir. 
During the same month, the Regional Director inaugurated the new 
academic session of the Post-graduate Institute of Medical Education 
and Research in Chandigarh (India), and visited Thailand to attend 
the Cornerstone Laying Ceremony of the new ASEAN Training Centre for 
Primary Health Care in Bangkok. During the visit to Thailand, he 
received an Award of Appreciation from Her Royal Highness Princess 
Maha Chakri Sirinton at Mahidol University, and addressed the 
Inter-governmental Meeting on Health and Development, jointly 
sponsored by EsCAP/W~IO/UNICEF and held in Bangkok. In late July, he 
participated in the Meeting of the Directors of Schools of Public 
Health in Planila. 

The Regional Director visited Geneva in August to attend the 
informal meeting of the Advisory Committee on Organization of Health 
Systems based on Primary Health Care. In September, he went to 
Pyongyang, DPR Korea, where he addressed the Regional Conference on 
Primary Health Care and held discussions with the Minister of Health 
on WHO'S collaborative activities. The Regional Director attended 
the Twenty-seventh All-India Obstetric and Gynaecological Congress 
held in Madras in December 1983. 

In April 1984, the Regional Director attended the Peer Review 
lleeting on Diarrhoea1 Diseases in Rangoon, the Tenth session of the 
South-East Asia Advisory Committee on Medical Research in Dhaka, and 
the Ad hoc Committee of Senior National Officials in Yogyakarta, -- 
Indonesia. During these visits, he called on the Ministers of Health 
and senior decision-makers to discuss the Organization's collabora- 
tive activities in these countries and reiterated WHO'S role in 
health development. 

In May 198h, in conjunction with his visit to Geneva to attend 
the 37th World Health Assembly, the 15th session of the Global 
Programme Committee and the 74th session of the Executive Board, the 
Regional Director visited Yugoslavia at the invitation of that 
country's Minister of Health and discussed matters concerning the 



Organization and world health at large. In June 1984, he visited 
Bangkok along with the Director-General to review the Thailand 
Programme Budgeting Exercise and attended the Seventh session of the 
Joint Coordinating Board of the TDR Programme and that of the 
interested parties in the Diarrhoea1 Diseases Control Programme. In 
the review of the Thailand Programme Budgeting Exercise, the major 
subject of discussion was the progress made and the problems 
encountered in implementation. As a part of the review, the Regional 
Director, along with the Director-General and the national discussion 
group, visited some villages that have developed self-managed health 
activities with WHO collaboration. 

During the period under review, the Regional Director 
inaugurated or participated in a number of other important national, 
regional and international meetings, seminars and workshops held in 
the Region. 

The Regional Director also received a number of senior 
government officials and Ministers of Health during the period 
under review. These included the Health Ministers of Plaldives and 
Sri Lanka, and the Secretaries of the Ministries of Health from 
Bangladesh and India. The Secretary of the Ministry of Health ard 
Family Welfare, Government of India, was accompanied by senior 
officials both from the Ministry as well as from the Directorate- 
General of Health Services. The team was extensively briefed on the 
working of WHO, particularly the Regional Office. 

One of the eminent visitors to the Regional Office during the 
period was Mr Ryoichi Sasakawa, President of the Japan Shipbuilding 
Industry Foundation, Tokyo. The Regional Director had a useful 
discussion with Mr Sasakawa on the role of WHO in disease- 
control programmes in the Region, and appreciated the financial 
support provided by the Sasakawa Foundation in some of these 
efforts. 

Dr S.K. Litvinov, Dr D. Tejada-de-Rivero, Dr J. Hamon, Dr 
Farouk Partow and Mr Waren W. Furth, Assistant Directors-General, 
visited the Region during the year in connection with several 
group educational activities and meetings. They took the opportunity 
to discuss matters of mutual interest with the Regional Director. 

Organizational Structure. The Organizational Structure of the 
Regional Office as of 30 June 1984 is shown in Annex 1. 



15.2 Personnel 

(1) Staffing 

The number of established posts, as of 30 June 1984, is 11 
less than at the same time last year.* 

The table below shows the number of posts in the Professional 
category in the Region funded from all sources and the number 
actually filled as of 30 June 1984. 

TABLE 14. Number of Posts 

Category of posts Organizational location 
Regional Field Total 

Established posts for 1984 as of 
30 June 1984 18 152 170 

Posts inactivated/recruitment 
in abeyance - 1 1 

Posts to he Filled in 1984 2 2 4 26 

PosLs actually filled 16 127 143 

Posts for which candidates already 
sclected and recruitment in progress - 6 b 

Post requirin:: selection/reselection 2 18 2 0 

Of the posts actually filled, 14 were filled through the 
assignment of short-term consultants. 

*Elrven post(s) have been inactivated for purposes of long-range 
recruitment as a result of the reorganization of the Regional 
Office in line with the Seventh General Programme of Work, which 
calls for changes in some posts. The posts under review have been 
filled through the assignment of short-term consultant(s). 



During 1983, 229 consultants were employed in the field 
programmes for periods ranging from one week to eleven months. (A 
list of projects in operation during the year is included in Annex 
2.) This represents an increase of 6.51 per cent in the number of 
consultants employed compared with 1982. From 1 January to 30 June 
1984, 51 consultants were employed. During the period 1 July 1983 - 
30 June 1984, 29 Professional and 20 General Service staff members 
separated from WHO service. Two General Service staff completed 35 
years of service with WHO; one Professional and one General Service 
staff 30 years; four Professional and seven General Service staff 
25 years; and one professional and four General Service staff 20 
years. 

(2) Employment conditions 

The salary scales of the General Service staff in Bangladesh, 
Burma, Indonesia, Maldives, Sri Lanka and Thailand were reviewed and 
revised during the year. 

Ad hoc meetings were held periodically with the representatives 
of the various United Nations Agencies in New Delhi to discuss 
matters of common interest. The Personnel Officer visited Nepal and 
Sri Lanka to participate in the Joint UNDPIUNICEF Exercise on Common 
Posts Classification System for General Service field posts 
conducted in Burma, Nepal and Sri Lanka. 

A regular dialogue was maintained with staff representatives 
on matters of mutual interest. 

15.3 General Administrative Services 

Regional Office Building. The construction of a new annex 
building was completed and the building occupied during the 
reporting period. The total cost was within the originally budgeted 
amount of $675 000.-. 

Electronic data processing. The word-processing system 
initially installed in the Regional Office in 1981 was upgraded and 
expanded to a total of 17 work-stations. 

In order to meet increasing work requirements, the Regional 
Office has introduced five micro-processors as an initial step in 
computerization. 



15.4 Budget and Finance 

Total obligations during the biennium 1982-1983 against all 
sources of funds amounted to $77 860 351 compared with $70 010 492 
during 1980-1981. There was an increase of $9.8 million in obliga- 
tions under the Regular budget and 'Other sources', but there were 
decreased obligations of $2.0 million under UNDP and UNFPA funds. 
The balance is an Increase of $7.8 million, or 11.2 per cent over 
the previous biennium. These changes are shown in the following 
table: 

TABLE 15. Total obligations 

1978-1979 1980-1981 1982-1983 
Amount Amount Difference Amount Difference 
(US$) (US$) ( % )  (US$) (%)  

Regular Budget 36 313 115 46 107 487 +27.0 53 841 494 f16.8 

UNDP 7 530 661 8 206 591 + 9.0 6 960 096 -15.2 

UNFPA 5 689 298 3 951 864 -30.5 3 234 151 -18.2 

Other sources 5 688 050 11 744 550 +106.5 13 824 610 +17.7 

Total 55 221 124 70 010 492 +26.8 77 860 351 +11.2 

The implementation of programmes under the Regular budget 
during the 1982-1983 biennium is summarized in Annex 3. 

The total obligations from 1 January to 30 June 1984 under the 
Regular Budget amount to ~ ~ $ 1 9  270 000. This represents 31.43 per 
cent of the regional allocation of ~ ~ $ 6 1  309 000 for the 1984-1985 
biennium. 

An internal auditor from headquarters visited the Regional 
Office in November 1983 to conduct a routine financial audit. He 
also visited Rangoon for a review of the WHO Programme Coordinator 
and Representative's Office. Another auditor visited Bangkok to 
review the financial and administrative controls in operation at two 
WHO Collaborating Centres for Research in Human Reproduction, and to 
audit the WHO Programme Coordinator and Representative Office. 



15.5 Equipment and Supplies 

During the period 1 July 1983 to 30 June 1984, procurement 
of supplies and equipment amounted to US$8 249 704, of which 
 US$^ 361 323 (28.62 per cent) were for local purchase. 

Table 16 shows the procurement trend during the period from 
1978 to 1983 (calendar year). 

TABLE 16. Procurement of equipment and supplies, 1978-1983 

Year Total procurement Local purchase within 
the Region 

(As % of total (As X of total 
( U S $ )  obligation) (US$) obligation) 

The supplies available within the countries of the Region that 
were purchased by the Regional Office included vehicles, pharmaceuti- 
cals, refrigeration and airconditioning equipment, office equipment, 
audio-visual equipment and teaching aids, laboratory and hospital 
equipment, chemicals, literature and journals. 

The Regional Office continues to survey the markets of locally 
available items, careful consideration being given to the quality of 
products and level of services, particularly in regard to maintenance 
and repair. 

Emergency supplies. Requests to meet emergency conditions 
caused by natural disasters and epidemics were received and supplies 
were procured for a total amount of US$285 025. Assistance was 
provided to: Bangladesh (infusion fluids for diarrhoea epidemic), 
Bhutan (diphtheria vaccine and DDT, Burma (pharmaceuticals), India 
(hepatitis vaccine and sera), Maldives (diagnostic materials for 
diarrhoea epidemic), Nepal (meningococcal vaccine for threatened 



meningitis outbreak; also, during an emergency caused by floods, 
(health kits) and Sri Lanka (laboratory supplies, drugs, 
pharmaceuticals, dressings and water-testing kits). 

Purchases - Revolving Fund/Reimbursable basis. During the 
period under review, Bangladesh, Burma, India, Nepal and Sri Lanka 
made use of the organization's procurement facilities under the 
Revolving Fund and reimbursable procedure schemes, for supplies 
amounting to a total value of ~ ~ $ 3 0 3  835. 

The purchases covered hospital and laboratory equipment and 
supplies, office equipment, pharmaceuticals, chemicals and reagents, 
teaching material, literature and journals. 


