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1. INTRODUCTION 

In pursuance of the Fortieth World Health Assembly resolution 
WHA40.15, the subject of Management of WHO's Resources was considered by 
all regional committees and their views were reported to the Eighty-first 
session of the Executive Board in January 1988. In the South-East Asia 
Region, a meeting convened by the Regional Director on 24-25 August 1987, 
debated the issues, options and implications, and its report was considered 
by the twelfth meeting of CCPDM. The Regional Committee for South-East 
Asia, at its fortieth session in September 1987, endorsed the 
recommendations of the twelfth meeting of CCPDM and adopted a comprehensive 
resolution (SEA/RC40/R2). In particular, the Regional Committee had 
suggested a set of actions to be taken at country and regional levels in 
respect of (a) WHO's system of values, policy and strategy for HFA, 
(b) responsibilities of Member States and regional committees, as agreed 
upon in resolutions WHA33.17 and WHA34.24, (c) monitoring and evaluation of 
national strategies for Health for All, (d) decentralization arrangements, 
(e) regional programme budget policies, (f) review of WHO's action in 
individual Member States, (g) country planning figures, (h) ensuring timely 
implementation and disposal of unobligated funds, (i) functions of the 
WHO Representatives, the regional offices and HQ, (j) the structure of the 
Regional Office, and (k) the present system of staffing of WHO Secretariat 
(relevant portions of the report of the Fortieth Session of the Regional 
Committee are given in Annex 1). 

The Eighty-first Session of the Executive Board was held in Geneva 
in January 1988. On the subject of Management of WHO's Resources, the 
secretariat prepared the following four documents under the title 
'Management of WHO's Resources and Review of the Organization's Structure' 
dealing with all the critical issues in different sections: 

~ ~ 8 1 1 4  Management of WHO's Resources and Review of the 
Organization's Structure (report by the Programme Committee 
of the Executive Board) 

EB8115 A Unified Approach to Staff Management - A Study (report by 
the Director-General) 

EB81/6 Appointment of All Regional Directors (note by the 
Director-General) 

EB81/7 Management of WHO's Resources and Review of the 
Organization's Structure (consolidated regional committee 
reports presented by the Director-General) 

2. DISCUSSIONS AT THE EXECUTIVE BOARD 

In general, the discussions on the subject at the Executive Board 
reflected the concern expressed by many of the regional committees that the 
Member States of WHO were striving to the best of their ability to follow 
the commonlyagreed principles and policies and that there was no need to 
invoke some of the extreme steps suggested in the proposal. After extensive 
discussion, the Executive Board adopted Decisions No.14 and 15 (Annex 2) .  
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Decision No.14 deals with the subject of management of WHO'S 
resources and the review of the Organization's structure. This decision 
reiterates that Member States should implement faithfully the resolutions 
of the World Health Assembly, viz. WHA33.17 and WHA34.24, dealing with 
(a) responsibility and accountability by each and every organ and level of 
the Organization, and (b) the meaning of WHO's international health work as 
mutually supporting coordination and technical cooperation. The Executive 
Board has reiterated the importance of carrying out the new managerial 
arrangements that are an integral part of the regional programme budget 
policies. In essence, the Executive Board stressed the responsibility of 
the Member States and the Organization not only to carry out the 
conmonly-agreed policies, but also to optimize the use of WHO's resources 
within the framework of these policies for the attainment of the goal of 
Health for All by the Year 2000. It also stressed the need for financial 
audit in policy and programme terms. From this decision of the Executive 
Board, the message that can be gleaned is the need to pursue closely 
resolution SEA/RC~~/R~ on the subject of Management of WHO'S Resources, 
adopted by the Fortieth Session of the Regional Committee. This resolution 
has dealt with the subject in an exhaustive manner. 

Decision No. 15 concerning a unified approach to staff management 
relates to the working out of details of the criteria and procedures 
envisaged and to make the new system operational for a unified approach to 
selection and rotation of WHO Representatives. Details of the procedures, 
an outline of which is contained in document EB81/5, are to be worked out 
by the Director-General in consultation with the Regional Directors. 

The above two decisions of the Executive Board are essentially based 
on the principles and concepts of the resolution adopted by the Regional 
Committee for South-East Asia and discussions in other regional committees, 
but without touching upon the operational details. 

3. DISCUSSIONS AT THE FORTY-FIRST WORLD HEALTH ASSEMBLY 
AND EIGHTY-SECOND SESSION OF THE EXECUTIVE BOARD 

The subject of management of WHO'S resources came up for discussion c 
at the Forty-first World Health Assembly in May 1988. The discussion took 
place in Committee A after a presentation by a representative of the 
Executive Board. Since some of the controversial issues, such as 
withholding of a percentage of country allocations, preparation of lists of 
authorized equipment and supplies, implied recentralization, etc, were not 
clearly spelt out in the presentation, concern regarding these issues was 
openly expressed in the discussions that followed. The delegates agreed 
that there were several ways, including improvement of management 
techniques, to optimize the use of WHO'S resources. Noting that the WHO 
country allocations were often less than one per cent of the national 
budgets, it was suggested that detailed discussions be held with the 
countries with the WHO Representatives playing a key role. The role of the 
WHO Representatives and the process of selection and training were 
considered at some length. The delegates also expressed themselves in 
favour of the present system of selection of Regional Directors with 
greater involvement of the Director-General in the process. The Committee 
did not make any specific recommendation or suggestion for a decision or t 

resolution in its report to the plenary. However, from the trend of 
discussions it was implied that the matter should be discussed further in 
the Executive Board and the Programme Committee of the Executive Board. 
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The subject came up for discussion at the Eighty-second Session of 
the Executive Board which immediately followed the Forty-first World Health 
Assembly. In the discussions, the need for making procedural improvements 
in dealing with the subject was impressed. It was emphasized that the views 
of the regional committees on all the issues involved should be obtained 
and the Executive Board should, at its eighty-third session, review the 
comments of the regional committees and prepare a consolidated report 
calling particular attention to these issues so that discussions at the 
Forty-second World Health Assembly could concentrate on the main issues. 
The voluminous reports presented to the Executive Board and the World 
Health Assembly on this subject tended to obscure the important issues and, 
therefore, it was suggested that the Secretariat should prepare better and 
short documents highlighting the important issues needing the attention of 
the delegates to the Assembly to enable them to participate effectively in 
the proceedings. It has been decided that the various aspects of the 
subject of management of WHO'S resources should be considered further and 
this has, therefore, been remitted to the Programme Committee of the 
Executive Board which is expected to meet in October 1988. 

4. CONCLUSION 

Even though the Executive Board, by adopting the two decisions at 
its eighty-first session, was responding to the sentiments expressed by the 
regional committees, the matter does not seem to be at its end and it has 
been kept open for further discussions, particularly regarding its 
operational aspects. It is, therefore, necessary for the Regional Committee 
to reiterate in clear terms the decisions taken and the resolution adopted 
on the subject at its fortieth session and also to urge the Member States 
to continue to firmly take action in line with the suggestions made by the 
Regional Committee. It would also be necessary for the Regional Committee 
to urge the Member States to brief not only the delegates to the 
Forty-second World Health Assembly, but also request the representatives 
from this region on the Executive Board to keep a close watch on further 
developments on the subject and ensure that decisions taken at the 
Executive Board and the World Health Assembly are in conformity with the 
value system of WHO as enshrined in the Constitution and, at the same time, 
are not detrimental to the basic interests of Member States but satisfies 
the ends of social justice and equity. 
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Annex 1 

Resolution, Discussions, and Actions Recommended at Country 
and Regional Levels at the Fortieth Session of the 

Regional Committee 
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RESOLUTION 

I l r r l ' i m ~ r ~  i l s  cnmilmenl. I n  lllr l l r n l  Lh f o r  A l l  goo1 end atrategjes,  end 
1111: vnlue system impl ic i l .  Llrerein, 

N(,l 1ng the progr-ss mndr rrnrl o l ~ s l ~ r l e s  t u  be overcome i n  u t . la in ing the 
ce~ir l  ,PI' lIr.nlllr for A I  I, 

Il t .r* irwir~g Llre issues nucl nlrliorrs prenenled I l t le Iley.ionn1 Comnil.lee 
~ 1 r ~ ~ ~ c 1 1 1 1 ~ 1 r l  IJII 'Managemenl of' WIlO's Ihaourcen' nrrd I prac1ic:nl i m ~ ~ l i c n t i o n a  
I r ,  anfl 

'Taking i n t o  nc<:otrl~l L I r r  d c l i h r r n l i o n s  o f  l.his Comnillec on l h i s  
SI~I,.IP~.I , 

1. Ill< IiMI'IiASIZliS the important r o l e  o f  red ione l  arrongemenls as provided 
11, I l ~ c ,  WllD Cuns t l l n t~ r tn ,  whir11 should be fu r the r  s l  re~rgll lened; 

2. AYFIlR.IS t l ro l  the prescnl. s l ruc lu re  nnd runcl.ions of WllO a t  country and 
r e i u ~ ~ r l  l eve ls  nre genr rn l l y  coinpntihle w i t h  i t s  r o l e  o f  technical  
I r ~ . i u n  nncl r:oorclinnl inn, nod 1.hnt the presenl syslem of nppointmenl 
<IT c:<~ro~ l ry  slnTl', u i u l  WIIO IlepresenLnl.ives, by n process of 
I:,PII?:II l I ill ~OII II~OII~ the I ~ C ~ ~ V I ~ I ~ I  I)i rrr.1 ors, Member Stales, nnd I he I l i r ec l  n r -  
(;C.II*.I'&II nervl nnl. be r:I~nn}!rrl; 

I. IlllGliS the Djreclor-(;errt:r.al Lo pursuc: I.lle clevelo~rmnt of a long-l.erm 
s I . n i r r  po l  i c y  for  l.I~r 01.~nr1 i zn t  irm i n  c l t rsr  consu l tn t ion  w i t h  t.11e 
Il,!,! ,<Pr,s; 

4. llll(:liS Member Stales: 

(11) l o  implemenl l lre i-ccummendnl.ionn conl.ained i n  the 
Annex l o  l l r r  rcprrrt of (.his Commil.l.re; 

(11) Lo make f r r l l  nrld r : r r rc l . ivr  use o f  thc l lcgi~rnnl  Progrome 
Il,rdgeL 1 y ns we1 l 11s the . j o i r ~ l  Governmenl./WIIO 
mnnngr~.i n l  m t  i I i n  l lre rormrrl~rl  inn nncl 
implrmenlnl ion  or' W110'n c o 1 1 r  i v  programmes, 
nolnhly i n  Lhr srlr!c:L.ivc use o f  WllO's resources i n  
sr:cnrdnnce witlr !.he nnI.ionnl l l ea l l h  for A l l  sLrolegiea 
ns we l l  ns i n  I lrc? orclr:a-ly nocl e f f i c i e n l .  irnplemenletion 
n f  1,icnninl l~rogrnnnnr 1,llrlgel a; 

(c) 1.0 f u r t h e r  p r m l e  RII~ rtrengl.hen 1 . h ~  research and 
development. required 1.0 f n c i l j t a t e  the inplernentation o f  
the nal.innnl pv1. ic i .e~ nnd s l ra leg ien  fo r  l len l th  f o r  
A l l ;  

( d )  t o  monitor snd review the management of MW's resources 
81. the country leve l ;  and 

(01  t o  keep the members of the tixeculive Board rrom SouLh- 
Kast Asia and the delegnlions t o  fu ture  World Health 
Assemblies i t l f o l l e d  o f  Lhe de l ibera l ione end the 
viewpoinln o f  the Ilegionnl C o m i t t e c  on l lre subject  o f  
the Managemen1 o f  WIIO's Ileoourcss; and 
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5. REQUESTS the Regional Director: 

(a) to transmit to the Director-General the report of the 
discussions of the Regional Comittee on the document 
'Management of WHO'S Ilesources' (SEA/RC40/14) for onward 
transmission to the Executive Board; 

(b) to review the structure of the Regional Office to ensure 
its responsiveness to the needs of the countries, and to 
ensure that it is best organized to fulfill meaningfully 
WHO'S Technical Collaboration in accordance with the 
Regional Programme Budget Policy, and in pursuance of 
the national and regional Health for All goals and 
strategies; and 

(c) to submit a report to the Forty-first Session of the 
Regional Comittee in 1988 on further developments on 
the subject of the Management of WHO'S Resources. 
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DISCUSSIONS AND ACTIONS RECOMMENDED 

The Regional Coanittee reviewed the working paper prepared by the Director 
General and also took note of the discussions on this subject that emanated 
from the twelfth meeting of the CCPDM, which studied the report of the 
Consultative meeting convened by the Regional Director on 24-25 August 
1987. 

The Cmittee accepted a number of action points at both country and 
regional levels in relation to the eleven main issues identified in the 
DirectorGeneral's working paper. It strongly affirmed the Organization's 
value system to which all Member States continued to give their fullest 
support. It agreed that. the main issue was how to implement the WHO 
collaborative progr- better, while recognizing that an approach would be 
necessary which took into consideration the varied environmental, social, 
political, cultural and economic conditions of each country, which in turn 
affected the kind of management system or style adopted. 

The Conmittee, while affirming the need for improved management of the 
Organization's technical collaboration, felt that actions to effect such 
improvements should be consistent with the Organization's policy of 
decentralization, with which the Committee was in full agreement. The 
Comittee felt that monitoring and evaluation should be intensified with the 
full support of the country support teams. It agreed on the need to preserve 
the use of country planning figures and their full budgeting. The Comittee 
favoured continuance of the existing procedures and mechanism for the 
appointment of staff, while agreeing on the need for a longer-range staffing 
policy for the Organization. It particularly emphasized that the selection 
of WHO Representatives should continue to involve consultations among the 
DirectorOeneral, the Regional Director and the Member States. 

The Cormittee resolved that the Regional Director transmit to the 
Director-General the report of the discussions of the Regional Cmittee on 
this item for forwarding to the Executive Board. 

The full text of the actions recommended at country and regional levels 
may be found in the Appendix. 
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Appendix 

ACTIONS AT COUNTRY AM) RBaIONAL LEVELS FOR EACH OF TEE 
ISSUES DESCRIBED IN m DIABCTOR~NERAL'S  PAWR ON 

"MANAGBMENT OF WHO'S RESOURCES" (BBBl/PC/WP/2) 

Action at Country level Action at Regional Level 

1. WHO'S SYSTBM OF VALUES, POLICY AM) 
S T R A W Y  TOR EFA 

(I'ara 53, also paras 23.-25 of 
EBBl/tT/WP2) 

1. Action to develop HFA leadership 
in line with the DG's initiative 
should be pursued to translate 
the commitment into practical 
action, and maintain a high level 
of commitment both within and 
outside the health sector. 

2 .  Countries should take steps to 
disseminate information and its 
implied value to different groups 
of people to mobilize political, 
financial management, technical 
and popular support to HFA goal. 

I. The Regional Cornittee should 
reaffirm its comi tment to the 
WHO value system for HFA, which 
is a synthesis of Member States' 
commitment to HFA Goal. 

2. Regional Office should provide 
technical cooperation to develop 
institutional activities and 
networks, teaching and learning 
materials, etc., for IIFA 
leadership development. 

2.  RESPONSIBILITIES OF W B R  STATES 
AM) REGIONAL COmITTEBS AS AGREED 
UPON IN RESOLUTIONS WAA 33.17 
AND WEA 34.24 

(Para 54, also paras 10-12 of 
EBBl/FT/WPZ) 

1. Countries should strive and 1. The Regional Committee will 
adhere to these two far reaching collectively monitor and review 
resolutions. individual country programmes. 

2. The Regional Comittee, in 
addition to deepening its 
analysis of the implications of 
the Health Assembly and the 
Executive Board resolutions, 
should also appropriately inform 
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Actioo at Country Level Action at Regional Lave1 

the Executive Board and the 
Health Asserbly of regional 
priorities and concerns, thua 
improving the two-way flow of 
information among the various 
levels of the organization. 

3. MlNIlIlRIlKl AND EVALUATION OF 
NATIONAL STRATEQIES FOR HBALTB 
FOR ALL 

(Para 55 of EB81/PC/WP2) 

1. Countries should undertake 
strengthening of their health 
information systems. 

2. They should incorporate the 
indicators and points contained 
in the Comon Framework and 
Format. (CFF) for Monitoring 
nnd Evaluation (M&R) of National 
Strategies for Health for All (HYA) 
into their own national monitoring 
and evaluation. 

1. The Regional Office should 
maintain comprehensive country 
programme information including 
WHO'a collaboration and national 
health programmes. 

2. The Regional Office ahould 
support fully the improvement 
of the CFF for M U  of HFA. 

3. The process for monitoring should 3. The Regional Office ahould take 
be linked to the planning cycles, up with WHO headquarters the 
egmid-term reviews, annual question of simplifying the 
reviews, etc, and incorporated CFF for M&I( of HYA to take into 
into the national managerial account the information base of . 
process. the countries. 

4. Countries should maintain 
updated health situation and 
trend analysis profiles. 

4. DECENTRALIZATION 

(Para 56, also paras 13-16 of 
EBEl/PC/WPZ) 

1. The new managerial arrange- 
ments for optimal use of 
reaources (DG0/83.1 Rev.1) should 
be introduced quickly. The 
decentralization should be 
both of powers and functions 
in terms of delegated authorities 

1. Initiate Health Systems Research 
on solving problems related to 
the implementation of HFA 
strategy, particularly district 
and national level planning, in 
in order to bring about better 
use of the country planning 
figure . 
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Action at Country h e 1  
.......................................... 

to countries and WHs. As a 
start, each country may apply 
the arrangements to one 
important programme area. 

2. The procedures of work of the 
joint Govr:r~lo~rnt/WlIO me:chanism 
needs review and clear definition 
It must be i'orward looking and 
it should undertake work of 
developmental nature as part of 
decentralization arrangements. 

(Paras 57 & 58, also paras 26-30 
of GB81/PC/WP2) 

I. The provisions of the Regional 
Programme Budget Policy shall 
be implemented a?; frc~m 1988 1989 
programme budget prri otl. 

2. The Hegional medium-term programme 
priorities and administrative 
guidelines will be taken 
into account in formulating 1990- 
1991 programme budget in 
countries. 

3 .  Detailed scheduling of 
implementation of fellowship 
pr<~l(ramme at least. for the 
first year of the biennium 
should be completed before 
the start of the biennium. 
This should apply from 1988- 
1989 programme itself. 

4. The provisions under fellowship 
component should be justified, 
spelling out the subject, 
speciality, skills and knowledge, 
and the relationship with the 
progr- objectives. To the 
extent possible, they should be 
in line with the national health 
manpomr development policies. 

Action at Regional Level 
...................................... 

2. A time-bound plan for implemen- 
tation of D00/8'3.1 Rev.1 
should be drawn in consultation 
with the Member States. 

3. Delegation to WRs/countries of 
necesnsry authorities and 
functions in relation to the 
extent of implementation of 
D00/83.1 1lev.l should be based 
on the changing needs of the 
countries. Towards this end, 
preparatory actions to train WRs 
should be taken. 

1. The Regional Office will provide 
technical support through the 
Country Support Teen (CST) for 
the formulation of 199Q-1991 
programme budget in accordsncn 
with the llegion~l Programme 
Budget Policy. 

2. The Hegional Office will take 
action based on the provisions 
of the Hegional Programme Budget 
Policy, and the criteria laid 
down for supplies and equipment. 
It is considered unrealistic to 
develop lists of either sppro- 
priate or inappropriate equip- 
ment to serve as a guideline. 
It is also unrealistic for the 
Regional Director to report on 
all items of supplies purchased. 
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A c t i o n  at Comtry Level A c t i o n  at R e g i o n a l  h e 1  ................................................................................ 

5. The main criteria for supplies 
and equipment should be its 
relevance to progr- objec- 
tives/activities. This component 
should be carefully planned 
and itemized. Establishment of 
ceiling figure for supplies and 
equipment for each programme 
could be considered, without in 
any way constraining the 
programme objectives. Reprogramm- 
ing for purpose of additional 
supplies should be avoided unless 
it has specific relevance to the 
programme objective or is in 
response to unforeseen but 
unavoidable emergencies. 

6. REVIEW OF WED'S ACTION IN 
INDIVIDUAL PBPbER STATES 

(Pure 59, also paras 27-30 of 
snni/rc/wPz) 

1. The importance of periodic 
r~views and making them more 
~ffcctive needs to be 
stressed. particularly LC) ensure 
that allocations are fully and 
properly utilized. Therefore, 
in addition to on-going reviews 
of individual programmes hy the 
WAS, countries should undertake 
periodic review in which the 
Regional Office should he 
involved. Such reviews may 
also include national 
programmes and to the extent 
possible use the 'protocols' 
for WHO audit in policy and 
programme terns. Such reviews 
may occur at least three times 
in a biennium by a joint WHO/ 
country review team. 

1. The Regional Office will evolve 
a mechanism involving the CST 
to review the use of WHO'S 
resources in countries towards 
objective of health for all and 
for instituting regional audits 
in policy and programme terms. 
The terms of reference will be 
worked out by the CCPDM. These 
audits will, together with the 
joint WHO/country programme 
reviews, provide a sound basis 
for recowending improvement. 
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............................................................................... 
A c t i o o  at Country Level A d i o n  at Regional h l  

2. The content of the review 
will include interactive and 
advisory process from Regional 
Office to W e r  St.ates, 
discussion of adherence to 
agreed policies, provision of 
lnfornation support needed for 
reprogrming/progrlue 
development, and should be to 
the extent possible action and 
future-orientated. The WA should 
be actively involved in the 
whole process. 

3. In addition to the above, 
specific reviews of programmes 
like BPI, CDD, etc, may 
continue. 

(Para 60, also para 28 of 
EBEIl/PC/WP2) 

1. The entire country planning 
figure (CPY) should be budgeted 
in accordance with the provisions 
of the Regional Programne Budget 
Policy and the guidance provid- 
ed by the Regional Committee. 

1. The current practice of 
informing countries of planning 
figures for purpose of 
broad progrluing by WHO should 
continue. No percentage of this 
amount should be withheld by 
the Regional Office. Without such 
clear indication of the CPF there 
can be no proper planning. 

2. Withdrawal of country allocation 
or diversion thereof, in situa- 
tions where countries are unable 
to implement within the 
prescribed time framework, 
because of weak managerial 
structures, does not aeem 
appropriate in view of the 
announced policies of WHO to 
support countries in 
strengthening ranagesent. 
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Action at Country h e 1  Action at Regio~ml Level ................................................................................ 

3. The mechanisms suggested in item 
6 will improve delivery of 
programes. 

8. ENSURINO T l M L Y  I W M N T A T I O N  
AND DISWSAL OF UWOBLIGATED FUNDS 

(Para 61, also paras 28 and 30 
of EB8l/FC/WP2) 

1. The introduction of the 1. The CST should be made fully 
reviews indicated in item No.6 effective and operational. They 
above will ensure that should support countries in 
implementation takes place on a programme formulation, reviews 
timely basis. and assist in implementation. 

2. Countries should set up focal 
points as an integral part of 
the joint country/WIIO mechanism 
to accelerate implementation of 
WHO collaborative programmes. 

3 .  Article 60 of the Regional 
Programme Budget Policy 
providing for advance 
implementation and approved 
activities of the next biennium 
should be given effect for 
utilizing available savings. 

2. The CST should support countries 
in detailed scheduling of 
activities before the start 
of the biennium to ensure prompt 
start of inplement~tion and, 
later, during the biennium for 
cmprehensive review and 
reprogramming. 

9. FUFICTIONS O P m ,  TBB ABaIONAL 
OFFICES AND BP 

(Para 62, also paraa 37 and 41 
of EBIIl/PC/WP2) 

1. WRa should discharge the 1. HQ can and should provide 
functions as defined in the new support to the Region in the 
managerial framework (DG0/83.l form of sound technical 
Rev.1) and further specified in the back-stopping to meet 'he 
Hegjonal Programme Budget Policy request emanating from Member 
in order to be fully involved countries and the Regional 
in the management of the country Office. 
programoe. To do so WR6 and 
their offices will need to be 
strengthened in the following ways: 
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................................................................................ 
Action at Country Level Action at Regional Level 

(a) using available national 
expertise in the form of 
special task force, 
advisory group, contractual 
service agreement, etc; 

(b) receiving administrative 
support from the Regional 
Office depending on the 
need of each country; 

(c) receiving technical and 
information support from 
the Regional Office and 
HQs as needed; and 

2. HQ staff should also support 
implmentation of programmes by 
performing substantive work 
along with the Regional staff 
in countries. Funds should be 
made available both from HQ and 
the Region. HQ and Regional 
staff should work as a team. 

3. Headquarters' programme 
initiatives in countries should 
be undertaken in close 
consultation with the Regional 
Office to ensure effective 
coordination. 

(d)  receiving suitable training and 4.The flow of managerial and 
development. technical information between 

different levels of the Organi- 
zation should be free and 
uninterrupted to enhance the 
functioning of the staff. 

10. STRUCTUllB OF TlIB RBOIONAL OFFICE 

(Para 63, also paras 9-12, 31 
and 36 of E881/PC/WP2) 

1. The structure of the Regional 
Office should be reviewed to 
ensure that it is best organized 
to improve its role in the 
management of technical 
cooperation. 

2. The regional structure must 
continue to provide for credible 
technical expertise. 

11. PRESENT SYSTBM OF STAFFINO OF WE0 
SECRKTARIAT 

(Paras 64 and 65 of EBRl/PC/WP2) 

1. Staff recruitment currently 
operates within the UN c-n 
system under the general guidance 
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................................................................................ 
Action at Country Level Action at Regional level 

of Headquarters, with authority 
delegated to the Regional 
Director for appointment.s upto a 
certain grade. WRs are appointed 
after close consultation 
involving the Director-General, 
the Regional Director and the 
country concerned. 

2. The current approach to staffing 
should continue, with further 
emphasis given ' o  the managerial 
skills of the candidates in the 
recruitment of staff for the 
Organization. The proposal to 
experimentally recruit WRs on a 
centralized baais, if in the 
absence of the consultation 
described above, is not. 
acceptable. 

3. The interest and willingness of 
individual staff members to serve 
in the particular country of the 
Region is also an important 
factor. And this specially 
applies in regard to WRs. 

While technical qualification is 
essential, effectiveness of staff 
in the Region and country often 
demands practical experience and * 

familiarity with the needs and 
conditions of the Region/ 
countries. 

Cultural affinity and empathy are 
also useful assets. In regard to 
recrr~itment ol' country-based 
staff, acceptance by the country 
concerned remains R predominant 
factor. 

4. The proposal to recruit younger 
people to WHO - as contradistinct 
from the scheme of associate 
professionals - for training and 
returning them to their countries 
after specified years and re- 
recruiting them event.ually as 
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long-term career staff may 
appear, on the face of it, to be 
attractive. However, there are 
many practical difficulties of 
implementing this, viz ,  ( i )  
difficulties in absorbing them in 
countries after WHO service; ( i i )  
unwillingness to return to the 
country; and (iii) assuring 
their availability to WHO. 

5. The central roster of potential 
candidates for recruitment to 
WIIO, as maintained i n  HQ, should 
be made more comprehensive and 
up-to-date. While reference to 
this roster will be useful for 
recruitment to Region/countries, 
it should not. constrain the 
search and recruitment from 
outside the roster, if needed. 

6. The predominant requirement is a 
well-conceived and well- 
formulated long-term staffing 
ptrlicy and plan prepared on a 
time-hound basis in consultation 
with the region and countries. 
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Annex 2 

DECISIONS TAKEN AT THE EIGHTY-FIRST SESSION OF THE EXECUTIVE BOARD 

DecisionNo.14: Management of WHO'S Resources and Review of the 
Organization's Structure 

The Executive Board, having reviewed the report of its Programme 
Committee on the management of WHO'S resources and review of the 
Organization's structure, its Annex, and the consolidated regional 
committee reports on the subject, endorsed the well-defined value system of 
the Organization. It urged the faithful implementation of resolutions 
WHA33.17 and WHA34.24, dealing respectively with the responsibility and 
accountability of each and every organ and level of the Organization, and 
with the meaning of WHO'S international health work as mutually supporting 
coordination and technical cooperation. It also stressed the importance of 
carrying out the new managerial arrangements that are an integral part of 
the regional programme budget policies, as well as the global and regional 
financial audit in policy and programme terms. The Board requested its 
Programme Committee and the regional committees to continue their efforts 
in collaboration with the Member States, to monitor and make optimal use of 
WHO'S resources for the attainment of the goal of Health for All by the 
Year 2000, in the light of the Board's deliberations. 

Decision No.15 A Unified Approach to Staff Management 

The Executive Board, having considered the Director-General's 
proposals regarding a unified approach to the selection and rotation of WHO 
representatives along the lines described in his report, requested the 
Director-General, in consultation with the Regional Directors, to work out 
the details of the criteria and procedures envisaged and to make the new 
system operational as soon as possible on an experimental basis. The Board 
also requested the Director-General to evaluate in due course the 
effectiveness of the new system, to report thereon to the Board and, if the 
experiment proves to have been successful, to propose the extension of the 
new system, with any adaptations that may be required, to other staff of 
WHO. 


