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1 INTRODUCTION 

During its plenary session held on 23 August 1994, the Regional Committee elected Dr Jigmi Singay 
of Bhutan as Chairman of the Sub-committee on Programme Budget. The working papers were 
distributed to the participants at its first meeting held on 23 August 1994. The Sub-committee met 
twice on 25 August 1994 to discuss the working papers (documents SEA/RC47IPBIWPIl(a) to 
SEAIRC~~IPBIWPI~)  relating to (I)  the implementation of the Organization's collaborativeprogrammes 
in Member States during the 19%-1993 biennium and during the tkst six months of the 1994-1995 
biennium, (2) the proposed programme budget for the 1996-1997 biennium, and (3) any other issues, 
including the method of work of the Consultative Committee for Programme Development and 
Management. The Sub-committee also finalized its report. The meetings were attended by: 

Professor (Dr) Tehmina Hussain 
Mr Kwon Sung Yon 
Mrs Namita Pradhan 
Dr Nyoman Kumara Rai 
Mr Mohamed Hameed 
Dr Ts. Sodnompil 
Mr U Kyi Soe 
Dr Ohn Kyaw 
Dr R.N. Sinha 
Dr B.L. Shrestha 
Dr B .D. Chataut 
Dr K.C.S. Dalpatadu 
Dr Piya Siriphant 

Bangladesh 
DPR Korea 
India 
Indonesia 
Maldives 
Mongolia 
Myanmar 
Myanmar 
Nepal 
Nepal 
Nepal 
Sri Lanka 
Thailand 

2. REVIEW OF THE IMPLEMENTATION OF PROGRAMMES IN 
THE 1992-1993 BIENNIUM [Terms of Reference ](a)] 

The Sub-committee reviewed the working paper [document SEA/RC47/PB/WP/l(a)] containing the 
observations of the twenty-fifth meeting of the Consultative Committee for Programme Development 
and Management (CCPDM), held in April 1994. 

The Sub-committee noted that, 3s compared to the earlier biennium, there had been an improvement 
in programme implementation during the 1992-1993 biennium due to the concerted efforts of both 
the national authorities concerned and the Regional Office. 

The Sub-commirtee, while endorsing the recommendation of the twenty-fifth meeting of the 
CCPCM, as recorded in Section 1 of i s  report (Documenc SEAIPDMMeet.25/9), reiterated that rhe 
attractiveness of the background document and its presentation should be improved by the use of 
modem technology. 

3. REVIEW OF THE IMPLEMENTATION OF THE PROGRAMME DURING THE 
FIRST SIX MONTHS OF THE 1994-1995 BIENNIUM [Terms of Reference l(b)] 

The Sub-committee reviewed the working paper [document No.SEAIRC47IPB/WPI l(b)] and noted 
the deliberations of the twenty-sixth meeting of the CCPDM, held in August 1994. 
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The Sub-committee reiterated the observations made at the twenty-sixth meeting of the CCPDM 
that, since more than 75 per cent of the regional budget was allocated to countq activities, it was 
imperative for Member countries to improve their respective country programme implementation, 
both in qualitative and financial terms, in order to achieve full implementation and avoid lapse of 
funds. Furthermore, implementation of programmes supported by extrabudgetary resources should 
receive priority attention, which would facilitate mobilization of further such resources at a time of 
"zero level" growth of the Regular Budget. 

After further discussions, the Sub-committee endorsed the recommendations made by the CCPDM 
at its twenty-sixth meeting, as recorded in section 1 of its report (Document SEAPDM/Meet.26/7). 

4. REVIEW OF THE PROPOSED PROGRAMME BUDGET FOR 1996-1997 
[Terms of Reference 21 

The Sub-committee was informed that: 

the formulation of the proposed programme budget for the 1996-1997 biennium had been 
guided by the Ninth General Programme of Work, covering the period 1996-2001, keeping 
in view the Director-General's Procedural Guidance as also the criteria in the Regional 
Programme Budget Policy. The structure of the programme proposals was in accordance 
with the Classified List of Programmes for the 1996-1997 biennium. The proposals were 
developed in close coordination with the national authorities at the country level, applying 
the budgetary constraints of "2ero-level" growth. 

in the preparation of the programme budget proposals, special attention was given to the 
four priority themes within the parameters of the Organization's policy orientation, namely: 
(1 )  human health in a changing environment; (2) proper food and nutrition; (3) integrated 
disease cone01 as part of overall health care and human development; and (4) dissemination 
of information for advocacy and for educational, managerial and scientific purposes. 

the programme budget proposals for 1996-1997 did not include the cost increases (e.g. 
inflationary factors and currency adjustments) in respect of country and regional/itercounlry 
activities; this would be included by the Director-General later, after a review and study 
by the Ninety-fifth session of the Executive Board and the Forty-eighth World Health 
Assembly in 1995. For this reason, the programme proposals were prepared at the same 
budgetary level as for 1994-1995 in real terms. 

the intercounlry programme proposals, as included in the document SEARC47i3, were 
reviewed and endorsed by the CCPDM at its twenty-fifth meeting, held in April 1994. 

After considering the programme budget proposals for 1996-1997, the Subcommittee agreed that 
the programme proposals were in conformity with (a) the programme directions and policy orientations 
of the Ninth General Programme of work, (b) the criteria for WHO support as provided in the 
Regional Programme Budget Policy, and (c) the Director-General's "Procedural Guidance for the 
Elaboration of the Programme Budget for the Financial Period 19%-1997". The Subcommittee was 
satisfied that the programme proposals for 19%-1997 had been developed after extensive reviews 
and discussions at both the country and regional levels, which contributed to the elaboration of 
realistic and relevant programme proposals to meet the priority needs of the Member Countries. 

The Sub-committee recommended that the Regional Committee request the Regional Director to 
transmit the proposed programme budget for 1996-1997 to the Director-General for inclusion in his 
programme budget for 1996-1997. 
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5. ANY OTHER ISSUES IN REGARD T O  WHICH THE SUB-COMMITTEE 
MAY WISH TO RlAKE A REFERENCE OR RECOMMENDATION T O  
THE REGIONAL COMMITTEE [Terms of Reference 31 

Under this item, the Sub-committee reviewed the observations and recommendations of the twenty-sixth 
meeting of the CCPDM on the "Method of work of the Consultative Committee for Progamme 
Development and Management", contained in Section 3 of its report (document SEA/F'DM/Ueet26/7). 

In order to avoid duplication of the work of the CCPDM and the Sub-committee on Programme 
Budget of the Regional Committee in undertaking periodic programme budget implementation reviews, 
the Sub-committee recommended that (a) the CCPDM should review programme budget implementation 
during twelve- and twenty-four-month periods of the biennium, and (b) the Sub-committee on 
Programme Budget of the Regional Committee should review programme budget implementation 
during six and eighteen-month periods of the biennium. The Sub-committee recommended that the 
draft terns of reference No.1 of the CCPDM should be suitably amended. The revised terms of 
reference of the CCPDM, as endorsed by the Sub-committee, are as follows: 

Terms of Reference for the Consultative Committee for Programme 
Development and Management 

I .  To reviav country and intercountry programme budget implementation in a summary 
form in financial and qualitative terms for twelve- and twenty;four-month periods of the 
biennium. 

2. To appraise the regional health situarion and trends and recommend regional healrh 
priorities and related regional programmes, and prepare a report for the Regional 
Committee. 

3. To examine and finalize the formulation ofthe intercountry programme budget proposals 
for the ensuing biennium. 

4. To examine the agendas and resolutions of the Executive Board and the World Health 
Assembly with regard to their regional implicarions andprepare a note for the consideration 
of the Regional Committee. 

5. To consider any other matters relating to programme development and management as 
referred to it by the Regional Director. 

The Sub-committee then took up the recommendations made by the twenty-sixth meeting of the 
CCPDM for detailed examination and made some modifications, as follows: 

In the fourth line, replace the words "six and eighteen" with the words "twelve and 
twenty-four" 

In the sixth line, replace the words "as necessary" with the words "when requested by 
Member Countries" 
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The f i t  sentence of the recommendation should be modified to read: 'There was a need 
to rationalize and enhance the allocations for intercountry programmes for tackling emerging 
health problems of common concem to the Region, such as AIDS, malaria and substance 
abuse, in order to strengthen the regional approach and solidarity." 

In relation to recommendation (5) of the CCPDM, the Sub-committee considered a working paper 
concerning the need for increasing the idlocation to the intercomtry programme. The Subcommjttee 
unanimously agreed, in principle, that there was a valid reason for strengthening the intercountry 
programme to address the long-standing and newly emerging problems of prime concem to the Region 
in a cohesive manner in the context of promoting regional solidarity and cooperation in health 
development. While discussing the modalities of operationalizing this recommendation, the 
Sub-committee unanimously agreed that the Regional Director should establish a working group 
consisting of six countries, i.e. four countries with a larger Regular Budget allocation and two with 
a small allocation. The Sub-committee suggested that the working group should recommend the 
modalities of how best to enhance the allocation to the intercountry programme by making appropriate 
adjustments in the counhy allocation and involving the countries in the formulation of the intercountry 
programme. The working group's report should be submitted to the twenty-seventh meeting of the 
CCPDM to be held in April 1995 for consideration. 

The Sub-committee recommended that its report be submitted to the Regional Committee for its 
consideration and approval. 


