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The Third Evaluation of the implementation of HFA Strategies in Member countries in 
SEAR is planned to be initiated at the beginning of this month. Member countries are 
expected to complete their national evaluation exercise and finalize country reports which 
should reach the Regional Office by March 1997. 

The Common Framework for the Third Evaluation (CFE/3), was distributed to the 
countries in August 1996. The CFE/3 is divided into eight sections. The first seven sections, 
relating to the main areas to be evaluated are presented in the following order: Section 1 
deals with trends in policy development, Section 2 with trends in socioeconomic development, 
Section 3 with health and environment, Section 4 with health resources, Section 5 with the 
development of health systems, Section 6 with health services and Section 7 with trends in 
health status. Each of these sections is divided into three parts, A, B and C. Parts A and B 
are printed on left-hand pages; they provide explanations and guidance. Part C is on a right- 
hand page and shaded; it focuses on what is to be reported on. More specifically, part A 
recalls priority issues, current trends and their effect on health. Part B offers elements of 
guidance on what to analyze and how to analyze it. It should be noted that part B is not a 
WHO questionnaire to be filled out by each country, but is only meant to offer suggestions 
on the elements national health authorities might wish to consider when evaluating the 
effectiveness of their national strategies for health for all. Lastly, part C of each sub-section 
~ndicates what should be reported on; in most cases this covers the most recent value of the 
relevant indicators together with an analysis of progress and constraints. 

Section 8 invites countries to summarize the conclusions on progress and strategic issues 
drawn from the evaluation, express their vision of the future and outline their strategies for 
their future health development. 

Appendix 1 contains definitions related to selected indicators used in this common 
framework. 

Appendix 2 contains a selected bibliography related to health programme evaluation and 
indicators. 

Evaluating the effectiveness of the national strategy for health for all is a national 
responsibility, and should not be seen merely as a bureaucratic exercise. The WHO 
Secretariat does not wish to impose an extra administrative burden on national health 
services; the common framework it has proposed is intended to support countries in 
perform~ng a meaningful evaluation that they can use to make decisions, and adapt or renew 
their strategies as part of a worldwide effort to review the global strategy for health for all. 

The Timetable for the Third Evaluation exercise is attached 



Timetable for the Third Evaluation of HFA Strategies 

August 1996 RD's letter to Health Ministries along with CFEt3 (Common 
Framework) 

Follow-up Memo to WRs along with CFE13 and Tentative 
Timetable 

September 1996 Briefing of 'P' staff in SEARO 

Briefing on CFE/3 and Evaluation Exercise. to CCPDM and RC 
49 participants (Information document) 

Briefing by WRs to national focal points 

Third Evaluation Exercise begins in Member Countries. 

November 1996 Discussion at RD's meeting with WRs 

9-13 December 1996 lntercountry Consultation on Third Evaluation and Renewal of 
HFA Strategies in Colombo 

January 1997 99th Session of EB - DG will recommend that the global report 
on the Third Evaluation be incorporated into the World Health 
Report 1998. 

January-March 1997 Member Countries complete their national evaluation exercises 
and finalize country reports which should reach SEARO by 
March 1997. Technical support from the Regional Office 
provided promptly if requested by countries. 

April 1997 

March-July 1997 

September 1997 

October 1997 

CCPDM informed about the process and progress of the Third 
Evaluation Exercise. 

Regional Report on Third Evaluation completed as Regional 
Health Report 1997. RHR in its final version ready by 31 July. 

Regional Health Report 1997 (Regional Report on 3rd 
Evaluation of HFA Strategies) discussed and endorsed by 
RC 50. 

Information document for Health Ministers Meeting 

Contribution to HQ for preparation of global World Health 
Report, 1998 


