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METHOD OF WORK OF THE REGIONAL COMMllTEE 



The Regional Director proposes the following modifications to the method of work of the 
Regional Committee in order to increase the efficiency and effectiveness of its session 
through streamlining of its functioning: 

1. SUB-COMMITTEE ON PROGRAMME BUDGET 

The Sub-committee on Programme Budget (PBSC) traditionally meets concurrently with the 
Technical Discussions, a report of which is communicated to the plenary session under a 
specific agenda item. The meeting generally lasts half a day, with the report being prepared 
during the second half. 

The Consultative Committee on Programme Development and Management (CCPDM) 
traditionally meets just before the commencement of the session of the Regional Committee. 
Its work is closely related to programme monitoring as well as to budgetary issues. 

It is felt that work normally taken up by the Sub-committee on Programme Budget could 
be handled by CCPDM and that its views be transmitted to the plenary meeting of the 
Regional Committee under the relevant agenda item(s) dealing with programme budget 
matters. 

Though CCPDM is a committee established by the Regional Director, in pursuance to 
the request by the Regional Committee, its membership is often nearly identical to that of the 
Sub-committee on Programme Budget. It is believed that the objective of achieving an in- 
depth review of programme budget issues to assist the Regional Committee in focusing its 
discussions in the plenary session can be achieved as well by CCPDM. 

The Regional Director therefore proposes, for consideration by the Regional Committee, 
that the appointment of PBSC be suspended as from RC52, and that the intensive review of 
issues normally requested of PBSC be handled, instead, by CCPDM. 

Estimated time saving for an RC session: one day for PBSC. Additional time may be 
required for a meeting of CCPDM, but it is felt that this could be accommodated without an 
additional day being needed for the CCPDM meeting. 

2. REPORTS FROM THE SPECIAL PROGRAMMES 

The Regional Committee traditionally nominates regional representatives to the Governing 
Bodies of the Special Programme for Research and Training in Tropical Diseases; the 
Special Programme for Research, Development and Research Training in Human 
Reproduction; and the Action Programme on Essential Drugs. The Regional Committee also 
considers reports from the representatives on their attendance at Governing Bodies. 
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In order to more efficiently utilize the time of the Regional Committee session, it is 
proposed that, beginning 1999, the representatives' reports be delivered to CCPDM which. 
in turn, could highlight salient issues from these reports for the attention of, and 
consideration by, the Regional Committee. 

Estimated time saving: One-and-a-half hours. 

3. TECHNICAL DISCUSSIONS 

The Regional Director would be grateful for the reaction of the Regional Committee to the 
idea of transferring the Technical Discussions to CCPDM whose report on those discussions 
would be submitted to the Regional Committee. The time saved for the Regional Committee 
would be used to help shorten the Regional Committee session or to allow for detailed 
discussion of technical issues. 

Estimated time saving: One day for Technical Discussions. 

Note: I t  is felt that proposal (1) or (3) above, if accepted, could result in a one-half 
day saving in time to the Regional Committee. If both are accepted, a 
maximum of one day could be saved. 


