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At its seventh session the Executive Board recommended that its Standing 

Committee on Administration and Finance, in addition to its other duties, 

undertake a study of one or two items of major importance each year* This 

recommendation was approved by the Fourth Health Assembly, and the following 

matters have so far been referred for study in this ways 

These studies, covering wide and important considerations > add significantly 

to the work of the Executive Board• The studies also add to the workload of the 

Secretariat, since adequate documentation necessitates active and time-consuming 

participation by practically all units of the Secretariat, including regional 

offices. 

The Executive Board is therefore asked to consider the desirability of 

limiting these studies to one subject each y e a r . It is further asked to consider 

recommending "Programme Analysis and Evaluation" as its special subject for study 

at the thirteenth session of the Executive Board and submission of a report to 

the Seventh World Health Assembly*. 

"Programme Analysis' and Evaluation" was one of two subjects recommended by 

the ninth session of the Executive Board, but the Fifth World Health Assembly 

deleted it in favour of "Regionalization"• The reasons considered at the ninth 

session of the Executive Board, for the study of "Programme Analysis and 

Evaluation" at this stage of development of the Organization, are even more pressing 

1951 Biennial Assemblies 

Publications 

I952 Regionalization 

Education and Training Programme 9 including 

Fellowships 

now than at that time. These reasons may be summarized as follows: 
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1 . Programme analysis and evaluation will help to develop a more coherent programme 

of world health, 

The programme of W H O was originally addressed to several particular problems in 

individual countries, partly because 1ÎH0 had inherited, these responsibilities from 

other organizations (e.g. from UKÍREA), partly because there was an immediate need to 

d o something to alleviate the conditions resulting from the w a r . Furthermore, 

assistance can be effectively provided only in response to a request from a 

government, based on the needs of the coioirtry. In consequence,, the programme of 

ШЮ is in danger of becoming a collection of important individua1 prоjeсts instead 

of an ordered campaign against the health problems of a region and of the world. 

The general programme of work for a specific period.1 and the resolutions of the 

Economic and Social Comicil 2 calling for the concentration of effort and resources 

and for avoiding overlapping and proliferation have helped to produce a more consistent 

programme but the criteria included in them have served rather to secvire the exclusion 

of unsuitable projects than to construct a positive -unified, programme of work, 

proper analysis and evaluation of programmes will.make it possible for the work done 

in each country to be based on all relevant information ； this is necessary if the 

w o r k as a whole is to be adapted to the needs of the country and take account of its 

res our cos, so that it can be assimilated and carried on by the country itself. A 

"WHO prograimae of work must also be suited to the whole needs of the . country 一 its 
~ О 

economic and social conditions as well as its health problems . It is therefore vital 

to delineate the health problems and to develop an orderly and balanced approach to 

their solution. 

2 . Programme analysis and evaluation will make it possible to use experience for 

the bet'ter planning of future projects. 

1
 Off. R e c . World Hlth O r g . 32, Annex 10 

2 Resolution 324 В X I . See Off。Rec. World Hlth Org. 3 2 , Annex 6 

3
 See E B 1 1 / 6 4 , p a r a . 1 , 3 . Resolution of the General Assembly of the United Nations 

.on Integrated Economic and Social Development 
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This reason is complementary to the first. A sound and objective analysis 

and evaluation of the resources secured first in particular projects and second in 

the whole programme of internationally-assisted work in a country will make it easier 

to plan future programmes suited to the needs of that country or for similar work in 

other countries• Furthermore, various governmental bodies of the international 

organizations, including the Technical Assistance Committee of ECOSOC, have indicated 

the need for programme evaluation in order that the effectiveness of work financed through 

the United Nations family of organizations may be appraised. 


