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Йге Director-General has received the following coianwnication from 

Dr. Mackenzie on the above subjects 

" I am writing to ask for a further item to be put on the agenda 

for the next Executive Board. This i s : «Procedure for Examination 

of the Programme and Budget by the Executive Board1 . 

You will recollect that at the last meeting of the Board a 

resolution (EB9.R28) was passed which did away with the Administration 

and Finance Committee. You will further remember that at the First 

World Health Assembly the Executive Board was instructed to establish 

a Standing Com.'aittee on Administration and Finance (Handbook of 

Resolutions and Decisions of WHO, p . 150 ) . 

This instruction was carried out by successive Executive Boards. 

Under these circumstances it would seem illegal for the Executive Board, 

at its ninth session, to have adopted a new procedure which did not 

in point of fact include the setting up of a Committee on Administration 

and Finance, in accordance with the instructions of the Assembly. 

If the Executive Board had referred EB9.R28 to the World Health 

Assembly for its approval, the position would have been different, 

but it seems to me.that under these circumstances the Board should 

reconsider Resolution EB9.R28. It is for this reason that I am 

requesting for the item to be put on the Agenda." 

The Executive Board at its first meeting agreed that this item be added 

to the agenda of the tenth session, and in this connexion there are attached 

docujnents EB9/63 1 and EB9/6 2 relating to this subject, which were before the 

Executive Board at its ninth session. 

1Annex I 

2 
Annex I I 
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Ninth Session 

ORIGIN/vLi FRENCH 

RESPONSIBILITY 0? TIE EXECUTIVE ВОЛЮ ШТН RECi'JÎÛ TO PROGÏL'^ÎE AND BUDGET 

Note submitted by Dr, G ,F , Canapcrla 

The problem of the aothod of rrork to be adopted Ъу the Executive Board for 

fcbe offective fuXfiteent ©f the obligations т/ith regard to programme 如 d budget, 

as laid upon it by the Constitution, is undoubtedly of the greatest importance. 

During the last sessions many of the functions of the Board, have devolved upon 

the Standing Committee on Administration and Finance which, first set up to study 

the budget estimates in detail in pursuance of a recomraendation of the United 

Nations General Assembly, has had its task progressively increased and extended 

te the point of dealing with matters which are among the most ¡important 

responsibilities of the Board. The report of the Standing O^mmittee on 

Administration and -Finance v^hich was submitted to the full Board towards the end. 

of the session, rhen the Board was already pressed for time, pould not be thoroughly 

examined by the other members and, in general, there was a pxteponderance of 

administrative and financial considerations while the technical aspects of the 

programme remained in some obscurity. 

In riet; of t h i s ,工 presented during the eighth session of the Board a — 

proposal for the setting up of a second committee to deal with technical and 

programme questions, to be charged m t h a thorough examination of the technical 

aspects of the Organization's activities, and this proposal was favourably 

received In principle by the majority of the members of the Ôoard. 

It is in the same spirit that, rath reference to document EB9/6 of 

29 October 1951, I Tjish t о submit to the Board the attached draft resolution, 

The resolution is based on the principle of the affirmation of the responsibility 

of the "whole Board for the study and preparation of a detailed report for the ¿.ssembly. 



whether m administrative and financial or on technical questions, after a-

thorough and harmonious examination of all the aspects of "WHÓ,s. activities, ‘ 

For the accomplishment of this task》 the Board would establish at each session 

two working groups - one to deal with administrative and budgetary matters, and. 

o n e to deal with technical questions,. It would not be difficult to define the 

respective conpetence of each group, since the first would be responsible for 

the study of the annual programme - and. budget estimates and, all other adminis-

trative and budgetary‘questions, while the second would concern itself with the 

examination of the technical aspects of the long-term work programme covering a 

specific period, by evaluating the results already obtained, studying the reports 

of the Expert Committees and the reports on the regional olifice programmes of 

.work, and also with the preparation of the technical discussions-which take place 

during the Assemblies。 

“ F o r the January sor.?: on^ t-he following -procedure mif-ht Ъй envisaged. After 

one or two plenary meetings for general discussion and distribution of work, the 

Board might split up into two working groups, which would proceed vdth the 

examination of the questions entrusted to them (two weeks). During this period, 

the chairman could convene joint meetings as he thought necessary. The reports 

of the two working groups would then Ъо examined by the Board in plenary session. 

It msy be supposed that a week would be sufficient to enable the Board to draw up 

its report for the Assembly. 

This procedure would have the following advantages； 

(1) It would enable the Board to .profit by the competence and contribution 

of .all its members and to base its decisions on more solid foundations； 

(2) It would reduce the amount of documentation required, since it would 

not be necessary to produce minutes of t'lie working groups¡ • 

(3) It would shorten the duration of the session for the majority of the 

members. 

The same procedure might also be adopted in the session of the Board 

immediately following tbe Assemb3y, 
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This proposal is put forward with a desire to render the Board1 s methods . 

of work increasingly satisfactory and effective； to give to the Director-General 

the collaboration and directives which he has the right to expect, and to 

ensure the full participation of all members in the work of the Board. 



• DRAFT RESOLUTION 
t 

The Executive Board ‘ 

Considering the responsibilities #iich devolve upon i t as a whole as 

the executive organ of the Assembly for the accomplishment of the tasks 

entrusted to it in accordance rnth Articles 28 and 55 of the Constitution多 

� ‘ • • 

Considering the necessary for a more thorough examination of the 
« 

technical aspects of the programme of work covering a specific period, ‘ the 

basis of the health policy of the Organization^ and for determining "whether 

the programmes as proposed are technically applicable j 

Considering the importance of ensuring a detailed examination of the 

reports of the Expert Committees and of preparing the teohnical discussions 

ivhich take place during the World Healuíi д^ь^шЪИес | 

• * . • 

""Whereas it is desirable to establish a method of work which -will 
• - « 

enable all members to make their contribution and to ass\ime their"-' 

responsibilities in the study of the most important questions connected • 

with the policy of the.Organization, at the same time reducing as far as 

possible the duration of sessions and the amount of documentation required, 

RESOLVES 
- • • . • 

(1 ) that the Board in plenary session shall establish an overall 

report for submission to the Assembly both on administrative and 

budgetary questions ahd on the technical aspects of the Organization's 

work programme; 

(2 ) that at each session the Board shall set up two working groups 

each composed of nine members, to examine administrative, budgeta^r 

and technical questions urtiich call for detailed study and to report 

to the Board on their findings and recommendations j 

(3 ) that the terms of reference of the first working group to deal 

with administrative and budgetary questions shall be to ехалапе and 

report to the Board on 

(a) the proposed annual programme and budget estimatesj 
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(b) any administrative or budgetary question passed by the 

Assembly to the Board for more thorough examination^ • 

(c) any administrative or budgetary question calling for special 

study, either as an exceptional case or continuously, and entrusted 

to the working group for such study b j the Board; 

⑷ that the terms of reference of the seoond working group to deal iniith 

technical questions shall be to examine and report to the Board on 

(a) the programme of work covering a specific period "which the 

Board is .called upon t o prepare each year; 

(b) the reports of the expert committees； 

(c) the work programmes and reports of the regional 'oommittees,' 

(d) the organization of the technical discussions to take place 

during the У о г М Health Assembly； and 

(e) any other technical question which may be referred to the Board 

Ъу the Health Assembly for special study or which the Board may pass 

to the working group for study. 
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EXECUTIVE BOARD 
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MNEX I I 

ORGANISATION MONDIALE 
DE LA SANTÉ 
EB9/6 

29 October 1951 

ORIGINAL: ENGLISH . 

RESPONSIBILITIES OF ТЦЕ EXECUTIVE BOARD 

CONCERNING PROGRAÍÍME AND BUDGET 

The Executive Boar-'d is reminded that, the Second Health Assembly in 

ixis^ucting the Board-； 

(1 ) to submit recommeniatioRS concerning a specific period 

programme in terms of Article 28(g) of the 

(2) to follow a procedure in its review of the 

estimates as required by Article 55 of the 

recommended that "the position be reviewed not later 

1 ' 
Assembly". 

As this matter affecting the procedures and functions of the Executive 

Board is thus to appear on the agenda of the Fifth World Health Assembly, the 

Board may consider it advisable to present its ovrn views to this Assembly. 

Believing that it will be helpful to the Board, the Director-General 

has prepared the present paper giving a siinnnary of the developanent of the 

functions and responsibilities of the Executive Board in its preparation of a 

general programme of vrork- covering a specific.period, and its review of the 

annual budget estimates. Abstracts- from the Official Records of all the 

pertinent discussions and decisions are annexed.» 

. • • 
An important element in this account is the position of the Standing 

Committee on Administration and Finance。 

Following this review some of the possible alternativa methods of 

reorganizing the work of the Board are given which the Board may wish to 

WHA2.62, see annex to this document, p,14 

Constitution, and 

annual budget 

Constitution, 

than the Fifth World Health 



EB9/6 . . . 

page 2 
• “ 

‘ . _ i 

examine if it considers that its present methods require modification. These 
• '' 

alternatives take note of the Board's responsibilities in regard to technical, 

administrative and financial aspects of the preparation and examination of the 

programmes and review of the annual budget. 

1 . Introduction and summary statement of the problem 

The Board may wish to reconsider the best тау in 他 i c h i t can exercise its 

constitutional responsibilities, "Hie full Board having previously obtained 

individual members' views in the form of short papers composed a programme 

presented at the Third Assembly, and expanded in certain detail at the Fourth 

Assembly. Neither the Assembly nor the Board found it necessary to debate the 

suitability or effectiveness of the methods used. 

The other aspect of the matter calling for reconsideration at the Fifth 

Assembly, viz method of reviewing the annual budget estimates by the Executive 

Board, has been linked with the establishment of the Board's Standing Committee 

on Administration and Finance. Such a body was originally considered in dis-

cussions of the Interim Commission, Шеп a sugcestion for the need of "an 

outside panel of experts in administration and finance" to review the budget 

estimates of the specialized agencies was examined. The Interim Commission 

recommended that the required review woald be fully complied with by the 

appointment of a Standing Committee ̂  on Administration and Finance of the Executive 

Board itself . The First Yiorld Health Assembly approved this recommendation and 

instructed the Executive Board to establish a Standing Committee on Administration 

and Finance. The suggestion of "outside experts" has not again been revived in 

the Board or the Assembly and the Second and Third Health Assemblies and the 

Executive Board at its various sessions have accepted fully the desirability of 

the Board continuing the kind of review and analysis suggested by the United Nations 

and the Interim Commission throu^ the Board's Standing Committee on Administration 

and Finance. 

I t vras to ensure that the Executive Board adequately fulfilled this particular 

function that the Second Health Assembly clarified the terms of reference and definft 

in detail the examination required of the annual budget estimates. The Board 

has subsequently presented its report on two budget estimates, those for the 

1 WHA2.62 (see anaex) 



yèars 1951 and 1952厂 to the Third ancl Fourth World Health Assemblies» Generally 

the reports were acceptable to the Assemblies. The Executive Board will prepare 

at its ninth session a further report following these instructions when i t 

presents its review of the budget estimtes for 1953* It will thus have 

experience of three examinations on which to base recomendations for the 

consideration of the Fifth World Health Assembly. It is possible that the 

review of the budget estixaates to' Ьэ made at the ninth session of the Board may 

remove certain doubts as to the adequacy of the consideration of the programe 

aspects by the full Board in its exa:ainaticri of the Í951 and 1952 budget estimates-, 

Such doubts on the adequacy of the programe consideration in previous years 

seemed to follow the examination， by the full Board working against time at the 

end of its session, of the report' of the Standing Conimittee• The Board has, 

nevertheless, been fully aware of the necessity of an adequate examination of 

programme and other aspects of the budget estimates, as it made proposals, for 

example to the Forrth Health Assembly^ for the procedure to be followed .in this 

respect in the Assembly and its consnittees. 

In summary the questions the Board vdll possibly wish to consider, i f it 

desires to give its own views to the Fifth Health Assembly^ ares 

(1) Is any change required in the method of preparing a general programme 

for a specific period? 

� 

(3) 

(4 ) 

2 . Some 

Have the methods defined by the Second World Health Assembly to be 

follovred by the Executive Board in its review of the annual budget 

estimates been suitable in all respects 一 programme, financial, and 

administrative? I f not, T^iat modifications are required? 

Are any modifications'required in this respect in the composition and 

functions of the Standing Committee on Administration and Finance? 

Will the continued development of the role of regional organizations 

have some effect on items (1) and (2) above? 

significant background material 

I . I947 General Assembly of the United Nations (second session) recommended 

that specialized： agencies ensure that their estimates are examined 

prior to plenary by a committee including persons qualified in 

administration and finance. 



I I . Interim Comraission of WHO discussed creation of an outside panel oi 

experts to give advice on administrative and financial matters 

of a non-téchnical nature, and instructed the secretariat to study 

. the mattar. 

I I I . First World Health Assembly Interim Commission subsequently-

considered thai an advisory group of financial experts was 

unnecessary and recommended forEiation of a Standing Committee on 

Administration and Finance of the Executive Board. 

IV. First World Health Assembly, having considered the report of the 

Interim Commission, instructed the Executive Board to establish 

a Standing Committee on Administration and Finance whose terms of 

reference were, among other things, responsibility for examining 

budget estimates in detail. 

V. Executive Board at its first session constituted itself a Standing 

Committee on Adrainistration and Finance and proposed to set up, 

i f necessary, working parties to consider the more complicated 

financial questionsi the Board, acting as a Coramittee on 

Administration and Finance, to report back to the Board as a 

matter of forra. 

VI . Executive Board at its second session established a working party 

on the 1950 prograirme and budget to meet four days before its 

third session to review the programme and budget as well as scales 

of assessment and contributions in kind. 

Vil. . 1948 United Nations Advisory Committee on Administrative and Budgetary-

Questions in its Fifth Report seated i t was still not satisfied 

•with the degree of independent financial criticism applied to the 

budgets of the specialized agencies and that this should be ensured 

Subsequently the General Assembly of the United Nations, on the 

recommendation of the Second, Third and Fifth Committees meeting 

in joint se.ssion, adopted a resolution in which i t took note of 

the Fifth Report of the Advisory Committee on Administrative and 

Budgetary Questions drawing the attention of member states, of 

ÊG0S0C and of the specialized agencies to th^ observations and 

recommendations contained in that report. 



V I I I . I949 Second World Health Assembly instructed the Executive Board to 

review the annual budget in more detail and to examine the 

organizational structure and administrative efficiency of the 

1 
Organization. 

. . . • • . . . . 

IX . Executive Board at its fourth session established a Standing 

Committee on Administration and Finance consisting of seven members. 

The terms of reference of the Standing Coraraittee were listed ast 

to review the budget estimates for 1951» to examine the 

organizational structure, and to report toüie Board its conclusions 

and reconansndations thereon. 

X. I95O Executive Board, at its fifth session, adopted the report of the 

Standing CoDimitteej as amended, and requested the Comraittee to 

study further the organizational structure and administrative . 

.efficiency. 

XI . Third 1/Vorld Health Assembly endorsed the Board's action in 

cc»itinuing the Standing Coimnittee, and requested the Board to have 

it examine critically the organizational structure and administrative 

efficiency of the Organization, with particular reference to 

decentralization, staffing, examination of Assembly procedures, 

docunfôntation, travel, regional offices and liaison activities. 

X I I . Executive Boa'rd, at its sixth session, re-established the Standing 

Солш-iittee y instructed it to "review the expenditure level for 1951 

and the programme and budget estimates for 1952" , and added to the 

items suggested by the Assembly! status of contributions, procedure 

fo.r consideration of programme and budget by the Fourth World 

Health Assembly, and review of staff and financial regulat ions . . 

X I I I . 1951. Executive Board, at its seventh session, adopted the report of its 

Standing Committee on the items listed under XI and XII above, 

‘ ‘ . . . coinnsnted favourably on the "exhaustive study" by the Committee, 

and adopted the report, after a number of changes, as the report 

of the whole Board - (N.B. This report differs from the report 

of tha sixth session in this respect.) 

Ï1HA2.62, see amox to this document, p.14 



XIV, Fourth lorld Health Assembly requested the Executive Board to 
‘ 

continue its study on structure and efficiency with particular 

attention to biennial assemblies and publications, and asked the 

Board and the Director-Genoral to stu«3y ways and means of 

providing the Assembly with additional information to assist it in 

acting аз the directing and co-oidinatlng authority on . 

international health work, 

XV, 'Executive Board at its eighth session re-established the Standing 

Committee, instructing it to review the programme and budget estimttoo 

for 1953 and to continue its studies on structure and efficiency. 
' ' • I 

XVI* The Board further considered a proposal, by Dr. Canaperia to 

establish a Standing Committoe on Technical and Programme 

Matters, to be responsible for "examining in detail all technical 

and programme questions vriiich are referred to it by the Board", 

particularly» to prepare a draft report on the p^ograjnme of work 

for a specific period, to consider the preparation for technical 

discussions at Health Assemblies and to examine reports of the 

Expert Coimittees. 

Divergent views were presented and the proposal was withdrawn 

Ъу its sponsor. 

3 . Methods of the Executive Board in dealing with its responsibUÍt¿eg in 

relation to Programme and budget . 

The Standing Committee on Administration.and Finance was established oa -tha 

instructions of the Health Assembly. Its reports, have beén accepted, 9ad indaad. 

commended by the Third and Fourth Health Assemblies. It undertakes the 

preliminary and detailed wotk on administrative and financial matters, not only 

for the Important review by the Board of the annual budget estimates, but for 

such other natters as staff regulations and rules, financial regulations, auditors 

.report, etc. 

It may be observed from the summary review presented above and the more 

detailed review in the annex that, beginning with the discussions at the Second 

World Health Assembly and the instructions given by the Assembly to the Executive 

Board and by the Board to the Standing Cornaittee, there has been a growing 



realization that the programme and budget could not be separated one from the other, 

At the same time there -was a growing emphasis on long-term planning as distinct 

fron considering only the annual programme and budget. These programe and 

technical functions were not fully envisaged at the tirifâ the Executive Board, a t 

its fourth session, established the Standing Committee on Administration and 

Finance. 

Any proposals for changing or limiting the duties of the Standing Committee 

should not ignore the original purpose for establishing this comiuittee nor the ’ 

successful manner in which it has performed its assigned duties. Nor can it be 

overlooked that programme matters hâve administrative and budgetary implications 

and vice versa. In fact tho annual programme is roflooted in. the Director-

General's proposal far the annual budget estimates 他 i c h he is required, to submit 

pursuant to Article 55 of the Constitution. If there is a need for the continuation 

of a body vehich will review and analyze independently certain administrative and 

budgetary questions then that body, to be an effective tool of the Board, must of 

necessity consider some of the prograrmae implications of the annual programme and 

budget estiniates^ 

Any solution should take into consideration the desirability oft 

(1 ) Maintaining the responsibility of the full Board, sitting in its 

capacity as experts in the field of health, to review the programme 

proposals as a plan of work to realize the objectives of the Organization 

•vrithin the terns of "The Programme for a Specific Period." and 1»o 

consider their technical feasibility. 

(2) Providing a method by which an adequate report can be nade to the World 

Health Assembly based on a detailed review and analysis of the annual and 

supplementary prograiurao and badgpt estimates to determine whether they 

provide an efГссtivw and economical basis for ths execution of the annual 

plan of work proposed by the Dire сtor-Gene ral. 

(3) Avoiding, any unnecessary duplication of tiiao and effort involved in 

consideration and full reconsideration of the annual programme and 

budget estimates by a conaaittee and by the Executive Board in plenary 

session. One way might be to provide a method whereby any new proposals 

or changes from th^ preceding year can be called to the attention of 

tbe full F^ecutiгз Board. 



(4 ) Providing for consideration of Expert Committee reports and proposals 

from other sources such as non-governmental organizations in relationship 

with the "World Health Organization. 

( 5 ) Reducing, rather than increasing, the documentation required. 

4 . Some alternative methods of dealing with the Board's responsibility in 

programme and budgetary raatters 

4 . 1 Chango the name of the present committee to that of "Standing Committee on 

Administrative and Budgetary Questions" and clearly define its duties and 

responsibilities along the lines of the original conception 

4 . 1 . 1 The duties and responsibilities of this Coramittee might be defined as 

follows s to study and report to the Board on administrative and 

budgetary matters referred to it by the Board, including, inter alia , 

(a) a review and analysis of the annual and supplementary programme 

and budget estimates to determine whether they provide an economical 

basis for the execution of the annual plan of workj and (b) a 

continuing review of the methods used and results achieved in 

maintaining the administrative efficiency of the Organization by 

examining, when deemed necessary, such questions ass the organizational 

structure, the form of the bxidget presentation, the status of contri-

butions, the level of staffing, etc . , and personnel and financial 

policies generally, and (c) such other tasks as the Board may from 

time to tiae decide; or (d) be restrictad to ono or two of the 

foregoing three duties.' 

4 . 1 . 2 The Corimittee in carrying out these responsibilities should assume the 

responsibility of a detailed analysis of each subject and should in its 

report(s) to the' full Board furnish appropriate data and direct 

attention to any points on "which the Cojmnittee considers the whole 

Board should givt¡ special wisiduira/tion. Váuh regard to the annual 

progranne and budget consideration the Committee should specifically 

draw attention to any changes from the preceding year, any important 

omissictie in programino which may have previously been approved by the 

Assembly, or the Board, any deviations from the approved "Programme 

for a Specific Period", and similar items, thus enabling the utiole 

Board to assume it? Coüsti tutional_ responsibility to furnish the 

Assembly with its comments and re сoBEiondations conccrning the 

Director-Gcneral•s proposed annual budget. 



Abolish the Standing Cqmittoe on Administration and Finance and have its 

duties and responsibilities taken over by the full Board which should, in 

addition, consider the preparation for technical discussions at Health 

Assemblies and examine reports of Expert Comraittees. . 

Establish two ooiauittees to meet simultaneously 

(1) The Standing Coimuittee on i-dainistration and Finance. . 

(2 ) A Standing Coiarrdttee on Technical and Programme i&tters, including 

long-tern prograjijaies. 

Establish a Preparatory Committee 

The duties of the oo»mittee should be stated in general terns to embrace 

such questions as the Executive Board my， from time to time, consider 

expedient to assign to a smaller group for analysis and reconimendation çf 

action to be taken by the full Board, Such a Preparatory Committee might 

be established as a Standing Committes on Programme and Budget. 

Abolish Standing Committees and, use working parties in their stead to deal 

•with administrative and budgetary questions and vdth such other questions 

as may be continuously or currently worthy of such special consideration, 

particularly those questions demanding the study of voliminous and. detailed, 

documentation. 
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ANNEX 

HISTORICAL DEVELOPMENT OF THE STANDING COMMITTEE 

.ON ADMINISTRATIOÎI 脚 FINANCE 

General Background (Evonts preceding establishment of the Standing 

Comaittee on Administration and finance) 

XI. Establishment of the Committee (terms of Reference) 

I I I . Development of the work of the Standing Consnittee 

I . QHiERAL ВАСЖGROUND 

A. Based on a report of the UN Advisory Committee on Administrativo and 

Budgetary Questions, the General Asserably of the United Nations at its second 

session (in 1947) coinmended to the attention of specialised agencies the 

following recoiranendation î 

"Specialized agencies should ensure that their estimates are subjected, 

before submission to the plenary body for consideration, to a. detailed 

exauination by a committee which includes persons specially qualified in 

fields of administration or finance т/йао have not themselves been connected 

with the initiation of the work of the programme to which the estimates 

B. The Interim Commission of TfflO at its fifth session discussed the subject of 

the proposed creation of a panel of experts on administrative and. financial 

matters.2 

"Dr. maCENZIE mentioned that the United Nations Administrative and 

Budgetary Advisory Comittee had recommended that a l l specialized agencies 

appoint a small group of outside experts to give advice on adrainistrative 

ancl financial mtters of a non-technical nature. Up to the present, the 

Interim Commission hacl relied, on the financial experts attached to 
г 

delegations for much of its financial work. This oethod would not be 

satisfactory in the future, because it would be easier for countries sending 

1 Off . Rec. World Hlth Org, 7 , Annex 2 , page 102, paragraph 21 G 
2 

Off , Rec. Ytorld. Hlth Org, 7 , pp.55-56 



large delegations than for others to give such financial advice, end the 

principle of independence might Ъе affected i f such advisers tended to speak 

from the points of view.of their countries. He proposed, therefore, that th« 

Coaraission should consider appointing such a group of independent experte as 

bad been recoffimended by the United Nations Advisory Committee, to collaborate 

with the Committee on Administration and Finance to be set up Ъу the Asseably. 

Dr. van den BEEG said that he would not agree with the proposal on the grounds 

that delegations were not independent. I f that were true, outside experts 

vould be needed for all matters, not merely for financial and administrative 

tuestiqns. However, he vould support the creation of a panel of experts to 

co-operate with the Committee on Administration and Finance, i f it were 

understood that such experts woulâ Ъе advisers only. 

The Executive Secretary suggested that the secretariat be instructed to go 

ittto the matter and to submit proposals for setting up such a group. 

This proposal was accepted." 

C. The supplementary report of the Interim Commission to the First World Health 

Assembly contained the following reconimendation on the appointment of an advisory 
5 

group of experts on budgetary questions: 

. "At the fifth session of the Interim Commission，the representative from 

the United. Kingdom, proposed that the Interim Commission recommend to the 

First World Health Assembly that there be formally established ал advisory 

group of financial experts to assist the Committee on Administration and 

Finance in dealing with budgetary questions. It was suggested at that time 

that such a group should be appointed in order to comply with the suggestion 

made by the UnitecL Nations Advisory Committee on Administrative and Budgetary 

Questions." 

The United Nations Advisory Committee made the folloving recommendation in its 

report to the Fifth Committee of the General Assembly, which dealt with the 

5 Off . Bec« World Hlth Org. 12, PP. 25-26 



question of "Budgets of Specialized Agencies for 1外 8 " : 

specialized agencies should ensure^ where this is not. а1гед4у the case, that 

their estimates are subjected, before submission to the plenary body for. consider 

at i on, to a de tai lea. .exeumination by a committee which includes pereona specially 

• • , . • • J*. .. * • » . ... • • .•• , .、 • •. * • * ** 
.qualified in the fields of administration or finance ..,.，： 

Having given, considération to the recomnendatioü made by the United Nations 

Advisory Committee^ the Interim Commission believe? that the.proposal would be 

fully complied with Ъ̂г the appointment of a Standing Committee on Administration 

and Finance of the Executive Board, as it is expected that there will be a 

sufficient number of advisers to the members comprising the Executive Board t« 

exercise the functions envisaged., 

It is therefore suggested that, provided the Executive Board'establishes such 

a committee, the creation of a separate body of financial experts would prove 

unnecessary. 

D . The First World Health Assembly approved the reconanendation. of the Interim : • . . 

Commissioib 
. . . . . • . ： ‘ . ‘ • 

"Becommendation on Appointment of an Advisory Group of Experts on Budgetary 

к 
Questions : Beport of the Interim Commission 

Mr. SIEGEL, Secretary, explained that paragraph 25(b). of the Summary of 

Becommendations of the United. Nations Advisory Committee had been fully . 

considered Ъу the Interim Commission at its fifth session, together vith an 

amendment proposed Ъу the United Kingdom for the establishment of an advisory 

group of financial experts for the purpose of detailed examination and со-. 

ordination of the various budgets of specialized agencies. The Interim 

Commission considered that the creation of a separate body of financial experts 

was unnecessary, since the proposal would be fully complied with by tbe 

appointment of a Standing Committee on Administration and Finance of the 

Executive Beard. ‘ 

№ e recommendation of the Interim Commission was approved." 
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The Health Assembly resolved as follows : 

"The EXECUTIVE BOARD ie instructed to establish a standing committee on 

administration and finance, whose terms of reference shall include, among 

other things^ responsibility for examining in detail budget estimates proposed 

to be submitted Ъу the Executive Board to the Health Assembly, and for 

reporting thereon to the Executive Board•” 

Е- The Executive Board, at its first session took the following action to carry 
, 6 

out the instructions of the First World Health Assembly: 

"Having been instructed Ъу the Health Assembly to 1establish a Standing 

Committee cm Administration and Finance, whose terms of reference shall 

include, among other things, responsibility for examining in detail budget 

estimates proposed to be submitted by the Executive Board to the Health 

Assembly^ and for reporting thereon to the Executive Board f, the Board 

decided (1) to constitute itself a Standing Committee on Administration 

and Finance, (2) to set up, i f necessary^ working parties to consider the more 

complicated financial questions and. to report back to the committee, and (5) 

acting as the Committee on Administration and Finance, to report back, as a 

matter of form, to the Board•” 

Fé The Executive Boards at Its second session, established a working party on 

1950 programme and budget to meet four days before the opening of the third session 

to review for the Executive Boara the Programme and Budget for 1950 submitted Ъу 

the Director-General^ as well as the questions of scales of assessment and 
7 

contributions in kind, 

G, The United Nations Advisory Committee on Administrative and Budgetary Questions 

in its Fifth Report of. 19紅8 made the folloving observation 011 the procedure for 

8 
review of budgets within the agencies: 

5 Off, Bec> World Hlth Org. 2¿, ^16 

6 Off . Бес* World Hlth Org. lU, Ik, 9.1 
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"The Committee is still not satisfied that the degree of independent 

financial criticism necessary to protect the overall interests of the 

fflembers is applied' in all agencies. While some progress has been mistde, it 

appears advisable to call attention to the recoînmendation approved in 19^7 

by the General Assembly, to the effect that fspecialized agencies should 

ensure, where this is not already the case, that their estimates are 

subjected, before submission to the plenary body for consideration, to a 

detailed examination by a committee which includes persons specially 

qualified in the fields of administration or finance (resolution I65 ( I I ) 

paragraph 25 (b)1 

H. The Second World Health Assembly encountered considerable difficulty in 

attempting a detailed review of the 1950 Programme and Budget Estimates> and 
9 

largely in consequence of those difficulties adopted the following resolutions： 

nWHA2.62 Financial Eesponsibilities of the Executive Board 

"Whereas Article 28(g) of the Constitution provides that the Executive 

Board shall submit to the Health Assembly for consideration and approval a 

general programme of work covering a specific period; and 

Whereas Article 55 of the Constitution provides that the Director-General 

shall prepare and submit to the Board the annual budget estimates of the 

Organization, and that the Board shall consider and submit to the Health 

Assembly such budget estimates^ together with any rec ommeiid at i ons the Board 

may deem advisable; and 

Whereas Article 56 of the Constitution provides that subject to any 

agreement between the Organization and the United. Nations, the Health Assembly 

shall review and approve the budget estimates and shall apportion the expenses 

among the members in accordance with a scale to be fixed Ъу the Health Assembly 

9 Off , Eec> World Hlth Org. 21, WHA2.62 and 、 
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！Ibe Second World Health Assembly 

‘ ‘ • • 

1. REQUESTS the Board to submit recoramendations to the Third World Sèalth 

Assembly pursuant to Article 28(g) of the Constitution; and 

2 , DIRECTS that the Board's review of the annual budget estimates in 

accordance with Article 55 of the Constitution shall include consideration of : 

(1) the adequacy of the budget estimates to meet health needsj 

(2) whether the prograBHiie follows the general programme of work 

approved by the Health Assembly; 

(J) whether the programme envisaged can Ъе carried out during the 

budget year； and 

(U) the ЪгоасЗ financial Implications of the budget estimates with a 

general statement of the information ou which any such considerations 

are based j and 

5. BECOMffiCNDS that the position be reviewed not later than the Fifth World 

Health Assembly.“ 

"WHA2.78 Adoption of the Programme anâ Budget for 1950 

The Second. World" Health Assembly 

1 . ADOPTS the programme and budget as set out in Official Records No. 18 

and revised by the resolutions of this Assembly . . . 

2 . NOTES with satisfaction the ceraments of tbe External Auditor? and 

3. REQUESTS the Executive Board, to examine the organizational structure 

so that the ！Kiird World Health Assembly may be assisted in ensuring the 

administrative efficiency of the Organization and establishing general lines 

of policy in this respect." 

I I . ESTABLISHMENT OF THE STANDING COMMITTEE OF THE EXECUTIVE BOARD ON 

ADMINISTRATION AND FINANCE 

Executive Board at its fourth session considered proposals designed to 

meet the problems encountered in the Second World Health Assembly, These 
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proposals provide^ ‘inter alia， the following general procedure for the 

Executive Board：3-0 

" J . l . l In order to assure that the Programme and Budget are considered 

In detail, It ie suggested that the Executive Board, may wish to establish 

a Pesmanent Standing Committee on Administration and Finance consisting 

of eeverl of its members • This Committee should Ъе instructed Ъу the Board 

to meet one veek before the seisston of the Executive Board which is to 
. . . » 

oonsider the Prograiane and Budget. The Committee would review the Budget 

estimates in detail, including, the accuracy of the costing of various items, 

and the org'anizatioaal structure and. report thereon to the Executive Board, 

3 . 1 . 2 The Executive Board should review .the proposed Programme and Budget 

together with the reports of the Standing Committee and report thereon to 
« ' i 

the Health Assembly in accordance with Article 55 of the Constitution." 

The discussion and decision of the Executive Board on the proposal were as 

, ” 11 -
follows : 

12 
"The CHAIRMAN directed attention to eectio^ 5 of document EB^/58 and 

t t . . » 

suggested that the Board should first discuss the procedure to Ъё adopteâ 

‘for the consideration of the programme and budget in the Executive Board 

‘and then discuss the procedure for thé Health Assembly. 

The Executive Board 

Dr. van den BEBG (alternate to Professor de Laet) said that experience 

at the Interim Commission had shown the valúe of a standing committee on 

administration and finance. The Board's action In the previous year in 

; constituting itself as that committee was not satisfactory, as 18 members 

could not consider all the technical questions in the detail they required. 

He therefore favoured the establishment of a standing committee on admini-

stration and finance as proposed by the Secretariat In the document under 

discussion. 

10 
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Dr. MACKENZIE did not agree with the proposals in document EB紅/58. 

The budget was so important that it demanded discussion by the Board as a 

whole, even i f that meant prolonging the sessions. The Board had a duty 

to exemine the budget; it was a question which interested all members, and 

it would be regrettable i f it were only considered by a small number of them. 

The question of the organizational structure was quite distinct from 

the consideration of the budget for 1951, and could well be entrusted, to a 

committee which, however, would require more than a week for its work. 

He proposed that the Chairman nominate a committee for the examination 

of the organizational structure of WHO and. that the Board as a whole consider 

the budget. 

Dr. HYH； recalled, that, in the absence of a standing conmiittee on 

administration anâ finance, the Board had been obliged to set up a working 

party for consideration of the budget. Experience had shown that a 

preliminary review of the budget by a small committee was desirable and 

пеоеввагу. 

The CHAIEMAN said that the question of the administrative structure 

of the organization'was too closely linked to the budget to warrant a 

separation of the two items. It would be of value to the Board, when 

considering he "budget, to be able to refer particular problems back to 

the standing committee. He agreed on the responsibility of the full 

Board for the budget ; the establishment of a standing committee would 

involve no curtailment of the discussions in the Board. He asked for 

the view of the Board on the eize of the committee. 

Dr. HOJER thought a committee of seven memibers too large, as it might 

constitute a majority in the Executive Board. He proposed a membership of 

five. 

Dr. STAMPAR stressed the importance of the question. Seven members 

would be insufficient for the detailed consideration of the administrative 

structure of the Organization. The time allowed for consideration of the 

budget by the working party before the third session had been inadequate. 



The type of members elected to the committee was even more important than 

the number. The experience,of members of. the Board varied considerably. 

The standing canmittee must strike a balance between men with considerable 

experience in public health administration and men with knowledge of 

public health problems• At the Assembly, particular, criticism had been 

directed at the administrative structure of the Organization^ and it was 

essential for the Board to establish a committee to go into the whole 

question in detail, so that it could either defend.the structure of the 

Organisation to th© Third Health Assembly or suggest any improvements 

which migjit be neceesary. 

The CHAIRMAN recalled that the Board, at its third meeting, had agreed 

to establish a committee to study both administrative matters and the 

budget » That committee was itself to decide on the time required for its 

work. It might be able to consider the administrative machinery during 

the session of the Board. 

Dr, MACKENZIE said that in view of the criticisms expressed aboùt the 

Organization, the Board must be able to give a considered report to the 

Third Health Assembly> and a special committee vas needed to consider the 

matter^ which should not be required to meet during the session of the 

Board. Examination of the administrative machinery was distinct from 

consideration of the budget and required experts in staff management rather 

than In finance. 

The CHAIRMAN recalled that the reopening of a question decided by 

the Board vould, under Rule 紅8 of the Rules of Procedure^ require a two-

thirds majority. 

At Dr. MACKENZIE'S request, the reopening of the discussion on the 

terms of reference of the committee was put to the vote and rejected* 

Decision: The decision to establish one committee for consideration 

of both subjects vas therefore confirmed/ 

The CHAIRMAN said that the standing committee vould be able to set 

up sub-committees or working parties for consideration of particular questions• 



Dr. CSAR agreed with Dr. Stampar on the choice of members for the 

comrdttee. The problem of assessing thô denands wad© by various group? 

for a place on the programre was familiar in all national health adminis-

trations, and was tmder'taken by public health expérts m t h health âdminis-

traUon experience. , Members of that type should be chosen for the comdttee. 

He hoped the number would be reduced from seven to five, as the coitunittoe 

could, then examine more satisfactorily the various projects without committing 

the full Board. 

D r . Ш 1 Р , Bey, did not think a committee of s e w n members would be too 

big. I t would gi-re йоге members the opportunity of a detailed discussion 

of the budget，and increase the chances of sufficient consideration.-

Dr. hïDE was also in favour of seven members. H t h a smaller number, 

the ocmdttee would have difficulty in establishing working parties. 

Dr. van den BERG recalled that no embarrassment had been felt at the 

Interim Commission when the Standing Committee on Administration and Finance 

had nine members, i . e . half the number of the comraissiom Moreover,, 

experience had shown that frequently some members of the consnittee were 

absent* With a membership of seven, the committee could establish bro 

working parties to work concurrently. 

The proposal for a standing comraittee of five members was put to the 

vote and lost. 

Decision: It was decided that the Standing CcœBnittôe on Administration 

and Finance ohould consist of seven members." 

I I I . DEVELOPMENT OP THE WORK OF THE STANDING СОШЯТТЕЕ ON ADMINISTRATION AND 

FINANCE 

A, The Standing Committee, having met ten days prior to the f ifth session, 

rendered a detailed report to the Executive Board13 on which the following 

14 
resolution was adopted. 

1 3 Qff.Rec» World Hlth Org» 26 
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«Whereas the Second World Health Assembly directed that the Executive Board 

in its review of the annual budget estimates should include consideration of » 

( 1 ) the adequacy of the budget ostii^ates to meot health needs; 

〈2) whether the programo follows the general programme of work 

approved by the Health Assembly； 

(3 ) whether the programme envisaged can be oarrisd out during the 

budget yearj and 

( 4 ) the broad financial implications of the budget ©stdrrfâtes with a 

general statement of the information on which any considerations 

are based; and 

Whereas the Second World Health Assembly requested the Executive Board to 

examine the organizational structure so that the Third World Health Assembly 

might be assisted in ensuring the administrative efficiency of tte Organization 

and establishing general lines of policy in this respect; and 

ïihereas pursuant to the aforementioned the Executive Board at its fourth session 

established a Standing Committee on Administration and Finance consisting of 

seven of its members with instructions to review the budget estimates for 1951 

examine the organizational structure, review tho procedure to be adopted by 

the Third World Health Assembly in considering the programme and budget for 

1951 and report to the Executive Board its conclusions and recommendation曰 

thereon, 

The Executive Board. 

H&ving considered the report of the Standing Committee on Administration and 

Finance, 

(1> ADOPTS the report of the Standing Comidttce on Administration and Finance 

аз amended by the Exooutive Board; 

....“ 
В, The Third World Health Assembly adopted the following resolution regarding 

the work of the Standing Committee of tte Executive Board，15 

1 5 Off .Hec.WorldJlth .0rg, 28, M , . W m 3 , S 9 
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«x. NOTES the' report of the Executive Board dealing with tha organizational 

structure and administrative efficiency of the Organization; 

2« CCMfîENDS the Executive Board on the .thoroughness of its work; 

3 . AGREB3 that tíie organizational structure is generally soiond and 

efficient and foliovrs the terms of tte Constitution and the decisions of 

the Health Assembly and the Executive Board; 

4. ' CONSIDERS that the level of staffing under the regular budget must 

be kept in proper relationship to the approved programme of the Organization 

and to the amount of funds expected to be available in respect of the 

financial yôat, aad tbat the sane principle should be ^ p l i e d to the 

technical assistance prograzmne; provided always that the additional 

commitments of the World Health Organization in connexion with the technical 

assistance programme shall not constitute an authorization to commit the 

World Health Organization's futwe regiDar budgets to an increased recurring 

level of expenditure for staff or staff services； 

5. REQUESTS that the Executive Board, instruct its Standing Consnittee on 

Actednistration and Finance to exarnne critically the organization of the 

Secretariat at headquarters and at regional offices, with a view to keeping 

the technical and other staff employed by the Organisation at headquarters 

and regional offices at the minimum levol compatible With the efficient 

discharge of the duties and functions of WHOj 

ENDORSES the Executive Board» s action in requesting the Standing 

Committee to continue its activities, and 

7. REQUESTS that 

(1) a further report on the rosuits of its work be furnished to the 

Fourth World Health Assembly; 

( 2 ) the Executive Board ask its Standing Committee on Administration and 

Finance in its further discussions and examination of the 

organizational structure and administrative efficiency of the 

Organization to take Into account the discussions of tiie Committee 

on Administration, Finance and Legal Matters at the Third World 

Health Assembly, and to t^ko into consideration changes which may 

邮 扣 br tbe Dir®«tor-GGneral as a rasult of the requirements of 



Organization, including the technical assistance programme and 

progress of docentraliaation, with particular reference toi 

(a ) decentralization; 

(b) staffing, including lovel, maxim 咖 use of local personnel 

on field projects, and geographical distribution; 

(c) exs-raination of Assembly prccadnresj 

(d) documentation; 

(e) the necessity for travel, and the cost thereof; 

( f ) the organizational structure and efficioncy of regional 

offices; 

( g ) liaison activities - organization, efficiency and cost." 

Resolution Т Ш З . Ю б of the Third World Health Assembly on the procedure 

f o r consideration of the Programme and Budget at the Fourth World Health 

Assombly is also of interest in this connexioní 

"The Third World Ifealth Assembly 

,Having reviewed the irocedure adopted for the consideration of the prog-

r a m e and budget for 1951 in the light of the experience gained at that 

Assembly, 

REQUESTS the.Executive Board to take note of the discussion in the 

Conmttee on Administration, Finance and Legal o t t e r s on this subject 

and to put forward to the Fourth World Health Assembly proposals for an 

improved procedure, bearing in mind in particular the views oxpressod in 

the committee as to the deairability of establishirg suitable machinery 

during the early part of the Assembly, 

( 1 ) for a detailed ea^niination of the budget and programme in 

addition to any arrangements to Ъе made for a review of the 

broad financial aspects of the programme and budget and the 

total amount thereof, 

( 2 ) for adequate consideration of i^gal and administrativa qusstioñs." 
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C. The Executive Board at its sixth session adopted the following resolution 

renewing the mandate of its Standing Committee on Administeation .and Finance.}17 

"The Executive Board 

Having notod resolution 搬 3 . 8 9 of the Third World Health Assembly on 

the organizational structure of the Secretariat, 

1. RE-ESTABIJSHES tho Standing Committee on Administration and Finance 

consisting of the following members : 

Dr. H . 取 d o 

Prof. M. De Laet . 

Dr. W. de Leon 

Dr. Jfelville Mckenzie 

Sir Aroot Ifeidaller 

hcoî. J. Parisot 

Dr. A. Stampar 

2« INSTRUCTS this ooin¡;áttoa to moot at loast 14 days prior to the seventh 

session of the Executive Board for the purpose of reviewing the e^enditure 

level for I 95 I and. the programe and budget estimates for I952 , and 

3 . INSTRUCTS this coramittee to continue with its stui^r on the organizational 

structure of the Secretariat, and in particular, to ermine and report to the 

Executive Board its conclusions and recommendations on the following subjectsi 

\
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deçontralization； 

staffing, including level, mximtmi use of local personnel on 

field projects, and geograjáitcal distribution； 

examination of Assembly procedures5 

documentation; 

necessity for travel and the cost thereof; 

organizational structure and. efficiency of regional offices} 

liaison activities - organization, efficiency and cost; 

status of contributions； 

procedure for consideration of the programe and budget at the 

Fourth World Health Assemb^j 

review of financial regulations; 

review of staff regula tions." 

1 7 Off. Rfec. World Hlth Org, 29, EB6. R24 
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D. The Executive Board at its seventh session adopted the following resolution 
18 

on the '• report of the Standing Committee on Administration and Finance s 

"IVhereas the Second World Health Assembly directed that the Executive 

Board in its ro-view of the annual budget estimates should includ© con-

sideration of: 

-(i) the adequacy of the budget estimates to meet health, needsj 

(2) whether the programme follows the general programme of work 

approved by the Health Assembly； 

⑶ whether the programme envisaged can be carried out dioring the 

budget year; and 

(弋扛）the broad financial implications of the budget estimates with 

a general statement of the information on which any such 

considerations are basedj and . 

"Whereas the Third World Health Assembly requostod the Executive Board to 

instruct its Standing Committee on Administration and Finance to examino, 

oriticaliy, inter alia , the organization of the Secretariat at Headquarters and 

at the Regional Offices aid to take into consideration changes which may be made 

by the Biroctor-Goneral as a result of the roquiromonts of the Organization, 

including the technical assistance programme and the progress of docsntralization； 
“ ‘ . - ‘ ‘ • ‘ • 

and ,. •‘ * ‘. • 

Whereas the Exocuti^ve Board at its sixtti session re-established, the Standing 

Coraraittee on Administration and Finance instructing it to meot at least 14 days 

prior to -the seventh session of tho Executive Board for the purposo of, inter 

alia , reviewing the expenditure level for 1951 and ths programme and budget 

estimates for 1952, and continuing its study on tho organizational structure 

of the Secretariat and to roport to the Executif Board its conclusions and 

recommendations thereon} 

1 8 ’ 
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The Executive Board 

Having considered the report of tho Standing Coramitteo on Administration 

and Finance : 

1. EXPRESSES its appreciation to tho Standing Committee on iLdministratioii 

and Finance for its exhaustive study; 

2» ADOPTS the report of the Standing Committee on Administration and 

Finance as ainoncted by the Executive Board;" 

E* The' Fourth World Health Assembly* adopted tho following resolutions which 

19 
are rola tod to consideration of this question: 

п1ША.4й55« After considering the report of the Executive Board on tho • 

organizational structure and administrativo efficiency of the Secretariat^ 

1. APPROVES the wcrk which the Executive Board has done during 1951； 

REQIB3?TS the Executive Board to continuo its studies on the 

organizational structure and administrative efficiency of tho World 

Health Organization, including the level of staffing, and to give 

particular attention to tho subject of 

(a) biennial assemblies^ and 

(b) publications^ and， further 

3皤 REQUESTS that in pursuance of the resolutions on tho subject of 

biennial assemblies adopted by the Third World Health Assembly the 

Director -Gonoral should give special attention to the stuc^r of this 

natter and should roport to the ninth session of the Executive Board so 

that this roport ；may bo furnishod to the Fifth World Health Assembly 

together with such eoraiients and rocommendations as the Board may wish 

to submitsn 

" 碰 4 , 5 6 ” "Recalling the instructions of tho Third World Health Assembly 

to the Executive Board and the Directoi^-General concerning the form of 

prosentation of the Director-General?s programme and budget estimates; 

Having noted tho action taken by the Executive Board on this matter夕 

and 

1 9 Of^Itec.World IO.th Org. 35> 23-24 



page 2б • 

Annex 

Haù ng noted a resolution by the General Assembly of the United Nations 

requesting specialized agencies, inter alia， tc provide in their regular 

bu<^et documents in.formtion ooncorning ths estimates for expenditure of 

technical assistance funds, as well as other extra-budgetary funds, 

1. С О М Ш Ш the Director-General for having carried out the instructions 

of the Third World Health Assembly so effectively; 

2 . CCMSIDERS the form of presentation of the Programme and Budget Estimates 

for 1 9 5 2 as contained in Official Records No, 31 as an adequate basis for the 

discussion of the Director-General»s annual programme and budget estimates by 

the Health Assembly; 

3 . REQUESTS the Director-Goneral to continue this form of presentation of 

his annual Programme and Budget Estinsbes, and further 

4 . REQUESTS the Executive Board and. the Director-General to study ways and 

mQans of providing the Health Assembly with additional information which should 

enable i t to exercise to the fullest extent possible its functions under the 

Constitution to act as the directing and co-ordinating authority on inter-

national health vrork.” 

• . 2 0 
F. The Executive Board at its eighth session adopted tho following resolution: 

"Having noted the resolution of the Fourth World Health Assembly on the 

organizational structure and administrative officiency of ihe secretariat, 

1 . RE-ESTABLISHES the Standing Coianittee on Administration and Finance) to 

consist of the following members！ 

Dr. A . L . Bravo 

Dr. J¿A. H«jer 

Dr. H. van Zilo Ê -de 

Lt. Col. M, Jafar 

Prof. M. de Laet 

Dr. M. Mackenzie 

Шч R.Ç. ï^dua 

2. INSniUCTS this conmiittee to meet at least 14 days prior to the niivüi session 

of tte Executive board (probably, tliexoioro, on 7 January 1952) for the purpose 

of re viewing the programas and budget estimates for 1953, and 

2 0 Off.Rec.World Hlth.Org. 36, EB8.R3? 
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3 . INSTRUCTS this oomaittoc to continue with its study on the structure and 

efficiency of the Organization, incltkding level of staffing,, and in par-

ticular to охаи!ш tte following subjects and report to the Executive Board 

its conclusions and recomenclations thereons 

(1 ) Biennial Assemblies 

(2 ) Publications 

(3) Procedure for consideration of the.programas and budget eatinates 

at tho Fifth World Health Assembly.» 、 

G . The Executive Board at its eighth session considered, a proposal by Dr, 

Csinaperia to establish a Standing CoiTinittee on Teehïdcal and Programe Matters, 

which would Ъо rosponsible "for examining in detail all technical and programme-

questions which are referred to i t by the Executive Board". It m s proposed to 

..charge this committee in particular with prcp^ri:^ a draft report for the 

ExBCutive Board on the programme of work fer a specific period, tho consideration . 

of the preparation for technical discussions to be held at future Health Assemblies 

and the examination of the ropcrts of Expert Conaîiittees". 

The discussion on this proposal, which included divergent views, is recorded 

in EBS/to-пДОо Three proposals devolopeds 

1. To defer the question to the ninth session. 

2. The original proposal, with minor araoiidraents. 

3 . тс divide the Board into twe sections of nine members each to stu^r on 

tho one hand adnlnistretiiro and financial questions and on the other 

technical questions. 

Proposal No- 1 was rejected by a vote of 9 to 8. 

proposal No, 3 was logt (9 for to 7 against)since the necessary two-thirds 

majority was not obtained. 

proposal No. 2 y/aâ withdrawn by Professor Canaperia. 

The Chairnan then nctod that as all prc^osals had been withdrawn, the"question 

was no longer before the mooting» 

* It was also proposed that tho Coranittee bo "authorized to set up working parties, 

i f necessary", to consider ths more complica tod questions of programme and to 




