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PROGRAMME M D BUDGET ESTIMATES FOR 1952： Item 6 of the agenda 
(docunent EB7/18) 

(a) Form of Presentation 

Dr. BRADY recalled that it had been decided that pages 35 to the end of 

document EB7/18 should appear in the final printed volume as an informational 

annex. As Rapporteur^ he would like to know the opinion of the conmittee on 

certain point s relating to the preceding pageso 

(1) should not the section eribitled "Notes on the Preserrbation of the 

Programme and Budget"^ages 18 to 22，immediately follow the Director-Generali s 

introduction on pages 2 to 5，and include statemonts "with regard to UNICEF and 

technical assistance? 

(2) should not the figures under countrios in the largo tables in the 

section on pages 6 to 15b be given in italics, or alternatively should not the 

totals for the count rie s be taken out and placed after page 34? 

(3) similarly，on page 17，should not tho figures for UNICEF and technical 

assistance be shovm in a code or a key? 

(4) should not a reference be inserted at the top of page 32 to the 

additional source of funds indicated in the rGComendatiori of the committee to 

the Board in document EB7/AF/I0 (Financial Changos in tho Total Amount of the 

Budge七 Estimates for 1952) relating to the unused budget balance of 1948? 

Mr. SIEGEL^ Secretary, said the proposals v/ould entail a chango in the 

Director-General
1

 s introductory statemGrrb，and would have an effect on the overall 

presentation incompatible with the plan on -which the budget had been drawn up。 

ШНе he had no objection to the figures for UNICEF being given in italics^ 

he considerod that the position of the suranary tablos should not be áLteredo 
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Ho agreed that tho rosolution on tho Working Capital Fund should appoar as a 

separate document• Tho omission of the figuros on page 32 was an ovorsight ; tho 

figures to bo added should correspond with those in tho budget smnaxy# 

In roply to a question by Dr. MACKENZIE^ tho CHAIRMAN said the connoittee had 

no authority to mako alterations in the Dire et or-Genoral
!

 s budget, but it could 

propose changos, which the DirectorЧЗопогal night or might not accopt. It could 

also present its views and rocomondations to the Board in a separate document. 

Thoro was therefore nothing to prevent tho Rapporteur from putting forward the 

proposals ho had indicated. 

In reply to a question by tho СШ1ШШ
9
 tho DIRECTOR—GENERAL agreed that 

the budget before tho committee had bo en drawn up for presentation to tho Hoalth 

Assonbly, though the Board clearly had tho right to make recomnondations 

concerning it to thG Assonbly. 

(b) Detailed Discussion： 

Central Technical Services (continuation) 

Replying to a question by tho СШ1БУШ, Dr. TUMERM/Ji，Diroctor, Division of 

Therapeutic Substances, said the difference of $2,000 in the Office of tho 

Director (pago 136), as between 1951 and 1952 was due not to an increase in staff 

but to natural incréments and to duty travel. 

The increase of #7,000 for biological standardization (page 139) was also 

duo partly to allowances and incréments but principally to a proposed meeting of 

an expert sub-committee on diphtheria toxoid which, had had to be postponed from 

1951 owing to lack of funds» That coimnltteG was concerned v/ith the preparation 

and standardization of toxoids, which was an urgent question. 
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. , ••. ' • 

--• - '.. . . 、...，.'••、 
•• 1 • . , ..'-..•，.•.:-'.•--.:.•.:..,..，•.• . . 

The CHAIRMAN felt some dóubt 4tóther it was roasohable to consider holding 
, .v, •：.--•• • ‘ • .• f • .i • i 

. i ； ‘ • .. 

the meeting, in viow. of thç/.si.2e. of, the budget for 1952. That was, however, 

a ¡natter for the administration to decide. He did not feel that tMe Standing 
.-. • ' ' . V . ： . •‘ 

. . . • ‘ ^ ‘‘ ' . • •• • . . i •-Committee should suggest.detailed-eats. -

Dr. TBMERMAN said, that the increase of some #1,000 under the holding 
• � . • . . . . . . ( -

Pharmaceutical Section (page 142) irás due partly to home leave and partly to 

duty travel, since the chief of the section was planning to visit national 

pharmacopoeial commissions in a few Eúropëan сountrie s in order to study legis-.... • Л ' -
• ^ « ； . * 

lative procedures in connexion m t h the control of drugs. 
• • ‘ ‘ ‘ 

The cost of the work on antibiotics•had been transíorrod to the technical 

assistance fund, with the exception of the cost of a meeting of the c^ert 

committee.. Owing to lack of funds in 195Ï, it had reluctantly been decided to 
. • • * . » •“ .. 

postpone the meeting； but it was.felt that it was necessary and urgent that the" 

meeting should be held in 1952. 

Two now posts .were foreseen in the Tuberculosis Research Office in 

Copenhagen in 1952, for a technician and a statistician. While a good deal was 
• ‘ - . 一 -

known about BCG ..vaccination, information was lacking on the vaccine itself. 

Л post had therefore been created in 1951 for a bacteriologist who had one 

technical assistant； but it was strongly felt that a second technician was 

essential to work on the standardization oï BCG vaccine and:to test in the field 
• , -• ' '； . . . . 

-、 • ’ t > 

the work done in laboratories. The field experience would lead to an increase 
in statistical work and a post was therefore proyided. for a statistician. 

The CHAIRMAN considered, that in view of the high cost of the Copenhagen 
.... ； •. . •‘ ‘ ‘ •'• •‘ • • 

office, the question of ita continuance ought to be carefully considorod. 
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Ч \ . ‘ -

The DIRECTOR-GENEILiL stressed that the matter was a very important one from 

the point of view of the Organization, If the office involved considerable cost, 

it carried a consider^ablo portion of the work of the Organizatioru Л picture of 

its activities could be obtained from the details given on pages 147 to 150. 

The Board would have to consider the relative importance of its work because the 

office,, which had been started vdth money, from UNKIA) would henœforbli havo to 
‘it 

be financed from the regular budget of WHO. ' 

The CHAIRM/IN said he had been under the impression, v/hen the matter had been 

discussod at an earlier session, that the work of the office would coma to an ond 

within a short periody it now appeared that it would continue for several years. 
. • • •. 

He proposed that the committee should draw the Board's attention to the matter, 

not in a spirit of opposition, but suggesting that a working party, consisting 

of persons vvho were familiar with BCG work,, should obtain full information to 

enable the Board to come to a decision.-

The SECRETARY suggested that the committee might wish, in its report on the 

matter, to refer to the decision of the Board at its third session (official 

R
Q C o r d

s No. 17, annex 7, page 32) indicating tho terms of reference for the 

Tuberculosis Research Office. 

BOIDE .supported the Chairman»s'proposal. It was his impression that 

the sub-committee on Tuberculin and BCG had never actually discussed the point; 

he suggested, therefore, that it might bo invited to" study the results of 

previous experiments with BCG vaccination. 

... ' 

Dr.. TIMMERM/IN said that the • sub-committee in question had held ono session. 
» . 

but had not discussed the question of the Tuberculosis Research Office. 
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The CEílIRMN thought it was for tho Board to convono the connittGG if it 
• • • 4 . 

so desired. 

Decision； To draw the attention of the Exccutivo Board to the question 
of the Tuberculosis Research Office, in the light of the 
foregoing conclusion. 

Dr. HOWilRD-JONES, Director, Division of Editorial and Roference Services, 

said there had been a reduction of three posts in the staff of the off ico of the 

Direct or <, .The increase of $3,000 resulted from normal increments. 

Under Publications and other Editorial Services (pago 1бо) two new posts 

were foreseen^ one of Chief of Section^ -whitíh had remained vacant for some time, 

and one of Secretary to the Chief. The rest of the increase in eluded normal 

increments in salaries and an increase of Gl6，000 resulting from the volume 

• . 

of publications. 

Referring to the item, Library and Reference Services (page 166).， 

Mr. ROSEMAN inquired whether tho survey on common facilities in Geneva decided 

upon by the United Nations General Assembly would include consideration of common 

library facilities and whether that w.s likely to result in some savings. 

The DIRECTOR-GEMERAL replied that library facilities would be included in 

the survey but it was premature to presumo that there would be any savings. That 

had not been the universal experience in the past. 

The SECRETARY said that the increase in the estimate for Common Services 

at Headquarters resulted from increases in the cost of various items, such as 

space and supplies. 
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M. FOESSEL pointed out that there would bo a saving of -23,000 - roprosenting 

the amortisation of the building fund — if the Director-Gcneral
1

 s: proposal to 

use balances from previous years wore accepted. 

Raising a general question, he sugijostcd that tho committee should ask the 

administrntion to indicate the items on which réductions might be made in order 

to roducG the budget from 0 8 , 3 0 0 , 0 0 0 to 孔6〇0，000. 

The SECRETARY confirmed that if thG Board accepted the coramitteo
1

 s recom-

mendation, ¿23^000 could be deducted from the budget. He thought M. Foessel
1

s 

second point was one i/vhich ho could not answejr; it was a matter for the conmiittee 

rather than for the acted ni stmt ion. 

The CHAIRMAN reiterated that in his opinion the committee should not suggest 

cuts in particular itoms of the Dire ctor4}eneral
1

 s budget• 

Mr. LINDSIY agreed that the committee should obtain information on the 

various points from the administration, leaving it to the Board to express an 

opinion as to whether the proposed oxpenditures were necessary or not. 

M. FOESSEL added that the committe。 might usefully have approved and 

maintained the administration
1

s proposals* 

The СШ11ИШ pointed out that the committee had already agreed to inform the 

Board that in its opinion tho proposed budget did not correspond to world health 

needs, and to urge the Health Assembly to incroaso contributions, but the 

coraiiittee must also state that it did not expect to receive more than tho total 

amount T/vhich it had agreed to recommond for tho 1952 budget• 
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Dr。 van den HERG felt that it wns important th"t the comittoo should obtain 

full information from the Diroctor-Gonoral and that tho latter should know tho 

views of the committee in caso he had to.consider possible cuts later on. He 

thought however that it was impossible for tho Director-Genoral to propose and 

for the comittee to pronounce on the spur of the nomont upon all possible ways 

of reducing the budget. 
. “'�—...... 

MELLS pointed out that tho figure of .„1,706,018 was givon in the summary 

tablo for Central Technical Services (pago 106) whoreas in other parts of the 

budget the figure of U,592,317 was quoted for the snrao item. 

T h û

 SECRETARY said the difforonce was accounted for by tho fact that export 

oommitteos were included in tho зиашагу table but they wore not includod undor 

technical services elsoxrhere in tho budget, sincc export committees were showi 

as a separate section in the proposed appropriation resolution, 

Adviggry Ssrvices and Regional Offices 

D r

'
 E L I 0 T

' Assistant Director-General, Department of Advisory Services, said 

the increaso of ,6,000 undor the Office .f the Assistant Director-Gonerol (page 

167) rosulted from normal increments and homo leave, and a small increase in duty 

t r a V e l

 地
i C h h a d b e e n

 P
r o v i d e d l n

 彻 hopo that the Assistant Director-Gonoral 

would bo able to go out to regional officos and countries more than would be 

possible in 1951. 

Dr. SITTER, Director, Division of Communicable Disease Services, said tha 

increase under Malaria and Insect Control (page 175) resulted from homo.leave. 

That was also the reason for tho increase in the item Other СошшШсаЫе 

Disease» (page 186), 
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I/Ir. ROSEMAN mentioned that there had 

of the policy of allowing home leave once 

had bean in favour of two-year intarvalsj 

adopted by the United Nations. 

in the past bean considerable discussion 

in three yonrs, but tho general feeling 

particularly in view of tho system 

The DIRECT0R-GEÏÎER/1L rorainded the mooting that the cost of home leave was a 

natural consequence of the decision of tho Health Assembly that staff should be 

appointed on as "wide a geographic basis as possible. 

The SECRETARY, in reply to a question Ъу the CHAIRMAN pointed out that the 

total figure for travel on home leave w.?s given on page 95g. 

Replying to a question by Dr. van den BERG, Dr. SUTTER said the reduction 

in the number of regional advisers resulted from the fact that the Chief of the 

fecial Office for Europe considered it unnecessary to appoint a regional adviser 

on venereal diseases for Europe for more than a few months; for the rest of the 

year, the headquarters staff would act as advisers. 

Dr. van den BERG expressed astonishment. Л number of new activities were 

developing in that particular field and he would have thought that a full—time 

adviser would be needed. 

Dr. СЛШЖ, Director, Division of Organization of Public Health Services^ 

explained that the increase in cost, under Public-Health Administration (page 192)， 

resulted from tho proposed appointment of an additional medical officer to 

assist in tho development of health demonstration programmes, and in analysis 

of infoiraation and reports concerning public-health administration. 
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H^RGRE,.\7ES
s
 Chief) Mental Health Section, in reply to a question said 

that the total estimated oxpendituro on mental health during 1952 was lower than 

in 1951 bocause of two expert coamittGa no^tings^ for which provision had already 

been made in 1951 and not in 1952, and amounts provided in 1951 for grants and 

contractual technical servi.^os not roquirod in 1952 (see pages 215-216). 

Dr. GRZEGORZEÍÍSKI^ Director， Division of Education and Training Services, 

explained that increased cxponditure in 1952 for education and training services 

( p p g e 2 2 3

)
 r e s u l t G d f r o m a n

 additional 01,000 set aside for grants and contractual 

technical services and from normal incrGmonts» 

fíeplying to a question by Dr. Lakshmanan, he said that the provision for 

litoraturo and equipment (page 226) was includod under regional projects and 

according^ net shown in the headquarters budget, although tho work involved 

was shouldered by his own division, 

V r

' MCKENZIE, ccaaont.ing on the total estimated expenditure to cover 

additional meetings of export committees in 1952, suggested that the following 

S G n t e n c e s h o u l d b G

 让eluded in tho Standing Conmdtteeis report ：,丨
Л
 review of 

the position in regard to expert coimittees .light result in a reduction of 

estimated expenditure for this service。" 

T h G

 狐爾；肥，in reply, indicated that although the anount estimated for 

e^ert con^Lttees in 1952 was in excess of that in 1951, зоше ¿18,000 would become 

a V a U a b l e f 0 r t h a t

 細如 transferred to the Organizrtion Ггош the 

0 f f l C G I n t e r n n t Í O n a l d !

_
i è n e

 hereby the of the itea 

which 皿
s
t. be financed thro^h the 0rg,ni们':.i

on
 from 0184,000 to ¿Дбб.ООО. 
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Dr. M A C K E N Z I E felt that tho Standing Coimnittoo should riGVortheless considor 

tho question• 

Dr
0
 BEGG^ Chief^ Special Officc for Europe^ in reply to a question raised 

earlier by Dr. van den Borg^ conimontod on the work accomplished in tho control 

of voneroal diseases in Europe• In his opinion, that work, which now mainly 

concerned problems of syphilis, should in tho future be carried out, on a follow-

up basis, by short—torm consultants rathor than by regional advisors. Roplying 

to a point made by Dr
0
 van don BERG^ he agreed that experts -with oxcoptional 

exporiencG in marítimo vonoreal-disoaso control were roquirod for tho special 

project vS
e 

Africa 

Dr, DAUBENTON^ Chief, Office for Africa^ replyir^ to tho Chairman
1

s commonts 

about increased expenditure oarmarkod for 1952 in that region, explained, that 

while expenditure on the offices to bo set up in Yiestern^ Eastern and Southern 

Africa had been roducod to an absoluto minimum, work in the various African 

comntrios - in particular strengthoning of public-hcalth administrations - would 

have to bo greatly expanded in view of the complicatGd problems involvod. It 

was essential first to ascertain particular needs, what action had already been 

takon, iviiat government funds woro availablo^ and then see how TOO could fit into 

the pictixro. Certain funds would havo to be set aside for fellowships and in 

stimulating tho establishment of now centres for tho training of local medical 

and auxiliary staff。 Liberia) apart from a ntunbor of other governmont s
9
 had 

requested help under tho to clinical assistance programme, and every effort would 

bo made to provide for close со…ordination between bilateral and "WHO technical 

assistance prcgrainmos. 
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A further exchango of views took placo on a query by Dr. mADY as to vihethor 

the amount of С155j000 enrmarked unclor tho regular budget for education and 

training (page 284) could be spent during 1952. 

Dr. RAE, Dr. van den BERG and Dr. DAUBENTON ezprcssod the view that the 

sums plannocl for Africa were small in comparison to actual needs and to what could 

be done. 

Agiericas 

Dr. SOPERj Regional Director, the Americas, diroctod attention to page 290 

outlining the reasons for increased oxpondituro in the Regional Office for tho 

Ajnericas. Actually, the PASB staff had up till now been shouldering certain 

legitimato responsibilities of Ш0, particularly in connexion with UNICEF projects 

and technical assistance activities. Moreover, the supply section in the 

Regional Office for tho Americas served the whole Organization. As one example 

of the pressure placed on the Washington office, he quoted the recont arrangements 

for purchase in the United States of two million dollars' worth of health supplies 

by the Government of El Salvador, in which the Government had been advised on 

specifications, costs, sources of supply, etc.； stops had also been taken to 

obtain the necessary United States export authorization. 

The SECRETARY confirmed that the Regional Office for tho Americas also 

provided services for the entire Organization, not only by purchasing supplies for 

other regions, but by recruiting personnel and supervising Fellows. All these 

services to other parts of tho Organization must be considered when appraising 

the cost of work in the Regional Office for tho Araericas. 



page 14 ‘ 

Dr. van den BERG queried whether, in view of the services rendered by 

PASB, it would not be possible to reduce expenditure in the WHO branch office 

in the United States. 

Dr. BERNAitD wondered whether a certain overlapping did not exist between 

the functions of advisers and area supervisors in the field (page 299). Were 

the functions of area supervisors of a temporary nature and, if so, for what 

period? 

Dr. SOPER explained that area supervisors were responsible for advising 

and assisting governments in a limited number of countries in the same area and 

with the same types of problems in planning and developing public-health programmes 

and in evaluating the results of projects already in operation, whereas the term 

"regional advisers" (or consultants) was used in connexion with regional office 

staff and at present had to do particularly with programmes at least partially 

financed by UNICË5
1

 or technical assistance funds. As far as the permanency of 

such area staff was concerned, much depended on the availability of funds, but 

they were recruited with the same high qualifications as would be required of 

permanent staff members. 

Dr, BERNâKD feared that the appointment of both area supervisers and regional 

advisers placed a heavy financial burden on WHO and the regional office, desirable 

though the system might be in such a vast continent as the Americas’ 

Dr. van den BERG was entirely in favour of the system described by Dr. Soper. 

He could not agree that the functions could be combined, the more so in view of 

the extensive travel required, and the need for a thorough knowledge of varying 

local problems in the different regions. 
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Dr, SOPER explained that the functions of regional advisers listed on 

page 295 differed generally from those of area supervisers, The regional office, 

collaborating in UNICEF programmes, had perforce to adopt the same administrative 

standpoint and organizational development, particularly in the case of certain 

pragranEias_dravm_ufi_direatly—between, the various governments and UNICEF, 

The meeting rose at 5„5 p.m 
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• PROGRAMME AND BUDGET ESTIMATES FHR 1952: Item 6 of the Agenda 
(Document EB7Д8) 

(a) Form of Presentation 

Dr
0
 BRADY recalled that it had been decided that pages 35 to the end of 

document ЕВ7Д8 should appear in the final printed volume as an informational 

annex о As Rapporteur^ he would like to know the opinion of the committee orx 

certain points relating to the preceding pages. 

(1) should not the section entitled "Notes on the Presentation of the 

Programme and Budget, pages 18 to 22, immediately follow the Director-General
1

 s 

introduction on pages 2 to and include statements with regard to UNICEF and 

technical assistance? 

(2) should not the figures under countries in the large tables in the 

section on pages 7 to 16 be given in italics, or aTfcernatively should not the 

totals for the countries be taken out and placed after page 35? 

(3) sinilarly^ on page 17， should not the figures for UNICEF and technical 

assistance be shown in a code or a key? 

(4) should not a reference be inserted at the top of page 32 to the 

additional source of funds indicated in the recommendation of the committee 

to the Board in document EB7/AF/Í0 relating to the unused budget balance of 1948? 

Mr о SIEGEL，Secretary, said the proposals would entail a change in. the 

Director-General
1

s introductory statement, and would have an effect on the 

overall presentation incompatible -with the plan on which the budget had been drawn 

up. While h � had no objection to the figures for UNICEF being given in italics, 

he considered that the position of the summary tables should not be altered. 
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He agreed that the-resolution on the wbrking capital fund should appear as
 a 

separate docment. The oraission of the figures on page 32 was an oversight; 

the figures to be added should correspond with those in the budget sunmary. 

In горДу to a question by Dr. MACKENZIE, the CHAIRMAN said the committee had 

no authority to nakc alterations in the Director-General's budget, but it could 

propose changes, which the Director-General might or might not accept. It could 

also present its views and reconnendations to the Board in a separate document. 

There was therefore nothing to prevent the Rapporteur from putting forward the 

proposals ho had indicated. 

In reply to a question by the CHAIRMAN, the DIRECTOR-GENERAL agreed that 

the budget before the committee had been drawn up for presentation to the 

Assembly though the Board clearly.had the right to make recomncndations 

concerning it to .the- Assembly. 

(b) Detailed Discussion: 
Central Technical 'Services (continuation) 

Replying to a question by the CHAIRiLlN, Dr
t
 Т1ЬШЕШШ, Director, Division of 

Therapeutic Substances, said the difference of $2,000 in the Office of the 

Director, as between 1951 and 1952 was due not to an increase in staff but to 

natviral increments and to duty travel. . • 

The increase of $7,000 for biological standardization was also due partly 

to allowances and increments but principally' to a proposed meeting of an expert 

cpmmittee. on diphtheria which had had to be postponed from 1951 owing to lack 

of funds, That committee was concerned m t h the preparation and standardization 

of toxoids which was an urgent question. 
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The CHAIRMâN felt some doubt whether it was reasonable to consider holding 

the meeting, in view of the size of the budget for 1952. That was,, however, 

a matter for the administration to decide. He did not feel that the Standing 

ComMttee should suggest detailed cuts, 

Dr4 TIMMERMAN said that the increase of some $1,000 under the heading 

Pharmaceutical Section was due partly to home leave and partly to duty travel, 

since the chief of the section was planning to visit national pharmacopoeial 

commissions in a few European countries in order to study legislative procedures 

in connexion with the control of drugs. 

The cost of the work on antibiotics had been transferred to the technical 

assistance fund, with the exception of the cost of a meeting of the expert 

committee. Owing to lack of funds in 1951, it had reluctantly been decided to 

postpone the meeting; but it was felt that it was necessary and urgent that the 

meeting should be 'held in 1952. 

Two •new posts were foreseen in the Tuberculosis Research Office in 

Copenhagen in 195.2) for a téchnician and a statistician, While a good deal was 

known about BCG vaccination, information was lacking on the vaccine itself. 

Л post had therefore been created in 1951 for a bacteriologist who had one 

technical assistant; but it was strongly felt that a second technician was 

essential to work on the standardization of BCG vaccine and to test in the field 

the work done in laboratories* The field experience tirould lead to
 a
n increase 

in statistical work and a post was "therefore provided fov a statistician^ 

The CHAIRMAN considered that in view of the high cost of the Copenhagen 

office, the question of its continuance ought to be carefully considered, 
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The DIRECTOR-GENERAL stressed that the matter was a very important one from 

the point of view of the Organization. If the office involved considerable cost, 

it carried à considerable portion of the work of the Organization, A picture of 

its activities could be obtained from the details given on pages 14? to 150. 

The Board would have to consider, the relative importance of its work'because the 

office) which had been started with money from UNRRâ, would henceforth have to 

be financed from the regular budget of WHO. 

The CHAIRMAN said -he had Ьэеп under the impression, when the matter had been 

discussed at an earlier session, that the work of the office would come to an end 

within a short period； it, now.appeared.that it would Continue for several years. 

He proposed that the committee should draw the Board's attention to the matter, 
. ••； * 

not in.a spirit of opposition, but suggesting that a working party consisting of 

persons who were familiar with BCG worl^ should obtain full information on which 

the Board could come to a decision, 

‘ • • ' ... 
The SECRETARY suggested that the committee might wish彡 in its report on the 

màtter, to refer to the decision of the Board at.its third session (Official 

fi
ecords

 贴.
1

、Annex Ъ page 32) indicating the terms of reference for the 

Tuberculosis Research Office. ... 

D r

- BOIDE -supported the Chairman» s proposal. It was his impression that 

WHO had set up an expert committee on BCG which had never met.' That committee 

might appropriately be convened to study the usefulness of the Copenhagen office. 

Dr. miíERlViAN said that the sub-committee in''question, had held one session 

b u t

 had not discussed the question of the Tuberculosis Res.earch Office. 
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The CHAIRMAN thought it was for the Board to convene the committee if it 

so desired. 

Decision;- To draw the attention of the Executive Board to the question 
of the Tuberculosis Research Office, in the light of the 
foregoing discussion, 

Dr, HOïvAKD-JONES^ Director, Division of Editorial and Reference Services, 

said there had been, a reduction of three posts in the staff of the office of the 

Director, The increase of Í3，〇00 resulted from normal increments• 

Under Publications and other Editorial Services, two new posts were foreseen, 

one of Chief of Editorial Section, which had remained vacant for some time, and 

one of Secretary to the Chief
#
 The rest of the increase included normal incre-

ments in salaries and an increase of $16,000 resulting from the volume of publi-

cations • 

Referring to the item, Library and Reference Services, Mr, R0SEMA.N enquired 

whether the survey on common facilities in Geneva， decided upon by the United 

Nations General Assembly would include consideration of conimon library facilities 

and whether that was likely to result in some savings. 

The DIRECTOR-GENERAL replied that library facilities would be included in 

the survey but it was premature to presume that there would be any savings. That 

had not been the universal experience in the past. 

The SECRETARY said that the increase in the estimate for Common Services 

at Headquarters resulted from increases in the cost of various items， such as 

space and supplies. 
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M, FOESSEL enquired whether it was a fact that there would be a saving of 

$23^000 in the amortization fund for the building if the Director-General
f

s 

proposal to use balances from previous years were accepted. 

Raising a general question, he suggested that the committee should ask the 

administration to indicate the items on which reductions might be made .in order 

to reduce the budget from $8,300,000 to 47,600,000. 

The SECRETARY confirmed that if the Board accepted the committee
f

 s recom-

mendation^ $23у ООО could bô deducted from the budget. He thought M. Foessel*s 

second question was one which he could not answerj it was a matter for the 

committee rather than the administration, 

The CHAIRMAN reiterated that in his opinion, the committee should not suggest 

cuts in particular items of the Director-General^ s budget, 

Mr. LINDSAY agreed that the committee should obtain information on the various 

points from the administration, leaving it to the Board to express an opinion as 

to whether the proposed expenditures were necessary or not, 

M- FOESSEL suggested that the administration might have been glad to have 

the committee's approval of its proposals. 

The CHA.IRMA.N pointed out that the committee had already agreed to inform the 

Board that in its opinion the proposed budget did not correspond to world health 

needs, and to urge the Health Assembly to increase contributions^ but the committee 

must also state that it did not expect to receive more than the total amount which 

it had agreed to recommend for the 1952 budget. 
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Бг
#
 van den BERG felt that it was important that the committee should obtain 

full information from the Dire с tor-General and that the latter should know the 

views of the committee in case he had to consider possible cuts later on. He 

thought however that it was impossible for the Direсtor-General to propose and 

for the committee to pronounce upon all possible ways of reducing the budget on the 

spur of the moment, 

Mr, MELLS pointed out that the figure of §1^706,018 was given in the summary 

table for total technical services whereas in other parts of the budget the figure 

of $1，592,317 was quoted for the same item. 

The 'SECRETARY said the difference was accounted for by the fact that expert 

committees were included in the summary table but they were not included under 

technical services elsewhere in the budget，since expert committees were, shown 

as a separate section in the proposed appropriation resolution. 

Advisory Services and Regional Offices 

Dr, ELIOT, Assistant Director-General, Department of Advisory Services， said 

the increase of 000 under the Office of the Assistant Director-General resulted 

from normal increments and home leave， and a small increase in duty travel which 

had been provided in the hope that the Assistant Director-General would be able 

to go out to regional offices and countries more than would be possible in 1951. 

Dr. SUTTER^ .DirectorDivision of Communicable Disease Services，said the 

increase under Malaria and Insect Control resulted from home leave. That was also 

the reason for the increase in the item Other Communieable Diseases, 
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МГ

'
 W S E M M m e n t i o n e d t h a t t h e r e

 had in the past been considerable discussion 

.of the policy of allowing home leave once in three years,, but the general feeling 

had been in favour of two-year intervals, particularly in view of the system 

adopted by the United Nations. 

. T h e DIRECTOR-GE駆RâL reminded the meeting that the cost of home leave was a 

natural consequence of the decision of the Health Assembly that staff should be 

appointed on as wide a geographic basis as possible. 

The SECRETARY, in reply to a question by the Chairman, pointed out that the 

total figure for travel on home leave was given on page ？5e (EB7/18). 

Replying to a question by Dr. van den BERG, Dr. SUTTER said the reduction 

in the. number of regional advisers resulted from the fact that the Chief of the 

Special Office for Europe considered it unnecessary to appoint a regional adviser 

cm venereal diseases for Europe for more than a few months； for 让
e
 rest of the 

year, the headquarters staff would act as advisers. 

D r

'
 V a n d e n B E R G

 expressed astonishment. A number of new activities were 

developing in that particular field and he would have thought that a full-time 

adviser would be needed. 

Dr, CANDAU, Director, Division of Organization of Public Health Services, 

explained that the increase in cost, under Public Health Administration, resulted 

from the proposed appointment of an additional medical officer to assist in the 

development of health demonstration programes, and in analysis of information and 

reports concerning public health administration. 
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Dr, HARGREAVES, Chief, Mental Health Section，in reply to a question said 

that the total estimated expenditure on mental health during 1952 was lower than 

in 1951 because of two expert committee meetings, for which provision had already-

been made in 195Í and not in 1952， and amounts provided in 1951 for grants and 

contractual technical services not required in 1952. 

Dr. GRZEGORZEWSKI, Director, Division of Education and Training Services, 

explained that increased expenditure in 1952 for education and training services 

resulted from an additional ^1,000 set aside for grants and contractual technical 

services and from normal increments. 

Replying to a question by Dr, Lakshmanan, he said that the provision of 

站 75，000 for literature and equipment (page 226) was included under regional 

projects and accordingly not shown in the headquarters budget, although the work 

involved was shouldered by his own division. 

Dr. MACKENZIE^ commenting on the total estimated expenditure to cover additional 

meetings of expert committees in 1952., suggested that the following sentence should 

be included in the Standing Committee
1

 s report; "A review of the position in regard 

to expert committees might result in a reduction of estimated expenditure for this 

service," 

The SECRETARY, in reply, indicated that although the amount estimated for 

expert committees in 1952 was in excess of that in 1951^ some $18,000 would become 

available for that purpose from funds transferred to the Organization from the 

Office International d'Hygiène Publique, thereby reducing the amount of the item 

which must be financed through the Organization from $184,000 to $1вв9ООО. 
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Dr. MCKENZIE felt that the Standing Committee should nevertheless consider 

the question. 

D r

-
 B E G G

, Chief, Special Office for Europe-, in reply to a question raised 

earlier by Dr. Van den Berg, commented on the work accomplished in the control 

of venereal diseases in Europe. In his opinion, that work, which now mainly 

concerned problems of syphilis, should in the future be carried out, on.a follow-

up basis, by shorts term consultants rather than by regional advisers. Replying 

to a point made by Dr. van den BERG, he agreed that experts with exceptional 

experience in maritime venereal disease control were required for the special 

projects. 

Africa 

General DAUBENTON, Chief, Office for Africa, replying to the Chairman's 

comments about increased expenditure earmarked for 1952 in that region, explained 

that while expenditure on the offices to be set up in Western, Eastern and 

Southern Africa had been reduced to an absolute minimum^ work in the various 

African countries - in particular strengthening of public health administrations -

would have to be greatly expanded in view of the complicated problems involved. 

It was essential first to ascertain particular needs) what action had already been 

taken, what government funds were available, and then see how WHO could fit into 

the picture. Gertain funds would have to be set aside for fellowships and in 

stimulating the establishment of new centres for the training of local medical and 

auxiliary staff. Liberia, apart from a number of other governments, had requested 

help under the technical assistance progranme, and every effort would be made to 

provide for close co-ordination between bilateral and WHO technical assistance 

programmes, 
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A further exchange of vievrs took place on a query by Dr。BRADY as to whether 

the amount of $155
>
000 earmarked under the regular "budget for education and 

training could be spent during 1952, 

Dr。RAE) Dr, van den BERG and General DAUBENTON expressed the view that 

the sums planned for Africa were small in comparison to actual needs and to what 

could be done о 

Americas 

Dr. SOPER^ Regional Director^ Americas；, directed attention to page 290 

(EB7/18) outlining the reasons for increased expenditure in the Regional Office 

for the Americas. Actually；, the PASB staff h?,d up till now been shouldering 

certain legitimate responsibilities of WHO, particularly in connexion with UNICEF 

projects and technical assistance activities, koreover, tho supply section in 

the Regional Office for the Americas served the whole Organisation, As one example 

of the pressure placed on the V
r

ashington office；, he quoted the recent arrangements 

for purchase in the United States of two million dollars.i worth of health supplies, 

by the Government of El Salvador， in which the Government had been advised on 

specifications^, costs/ sources of suppl》、 etc. ； steps had also been taken to 

obtain the necessary United States export authorization. 

The SECRETARY confirmed that the Regional Office for the Americas also 

provided services for the entire Organi?- tion^ not only by purchasing supplies for 

other regions； but by recruiting personnel and supervising Fellows. All these 

services to other parts of the Organization must be consider^ii when appraising 

the cost of Yrork in the Regional Office for the ^meric^s. 
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Dr, van den BERG queried whether) in view of the services rendered Ъу 

PASB, it would not be possible to reduce expenditure in the WHO branch office 

in the United States. 

Dr. BERNARD wondered whether a certain overlapping did not exist between 

the functions of advisers and area supervisors in the field (page 299), Were 

the functions of area supervisors of a temporary nature and, if so, for what 

period? 

Dr, SOPER explained that area supervisors were responsible for advising 

and assisting governments in a limited number of countries in the same area and 

with the same types of problems in planning and developing public-health programmes 

and in evaluating the results of projects already in operation, whereas the term 

"regional advisers" (or consultants) was used in connexion with regional office 

staff and at present had to do particularly vàth programmes at least partially-

financed by UNICEF or technical assistance funds. As far as the permanency of 

such area staff was concerned, much depended on the availability of funds, but 

they were recruited with the same high qualifications as would be required of 

permanent staff members, 

Dr. BERNARD feared that the appointment of both area superviseras and regional 

advisers placed a heavy financial burden oft WHO and the regional office, desirable 

though the system might be in such a vast continent as the Агаег1саз
4 

Dr, vara den BERG was entirely in favour of the system described by Dr, Soper, 

He could not agree that the functions could be combined， the more so in view of 

the extensive travel required, and the need for a thorough knowledge of varying 

local problems in the different regions. 
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Dr. SOPER explained that the functions of regional advisers listed on 

page 295 differed generally from those of area supervisers. The regional office, 

collaborating in UNICEF programmes, had perforce to adopt the same administrative 

standpoint and organizational development, particularly in the case of certain 

progranmes drawn up directly between the various governments and UNICEF. 

The meeting rose at 5»5 


