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1. The UN Joint Panel of Auditors, of which the External Auditor of the World 
Health Organization is a member, met in October 1950 to organize itself, oxchange 

views on audit principles and make plans for work during the next year. 

2. The UN Joint Staff Pension Board, on which the World Health Organization was 

represented, held its first session in October 1950, under the chairmanship of 

Mr. Cristobal, of the Phulippine Delegation to the United Nations. 

3. During 1950, the Consultative Committee on Administrative Questions, on which 

the World Health Orcanization was represented, developed agreed standard financial 

regulations and a common pattern of staff regulations. The Administrative 

Coranittèe on Co-ordination decided that these proposed standard, regulations should 

be submitted to the appropriate governing bodies for consideration. The salary 

and allowances scheme which has been adopted by the United Nations is the subject 
• 1 

of a separate document which is being submitted to the Board. 

ilgreenent has also been reached on model budget justifications, standard 

budget summaries for 1951, and methods for showing estimates for reimbursements for 

services rendered by other international organizations. Work is continuing on 

the development of a model budget form for use by the United Nations and the 

specialized agencies. 

4. That part of the report of the Advisory Coiamittee on Administrative and 

Budgetary Questions which refers to its examination of the 1951 budget of the 

World Health Orsaniza.tion is reproduced as Annex II. 

5. In order that the Advisory Committee on Administrative and Budgetary Questions 

and the General Assembly might be informée
5

, concerning the use of administrative 
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services in common in Geneva, the statement which appears in Annex I was presented to 

them. Arrangements have been made for a further study of services which might 

efficiently and economically be used in cocimon by the international agencies. 

6. The General Assembly of the United Nations on 1 December 1950, adopted the 

following resolutions which affect the World Health Organization: 

(a) Administrative Budgets of the Specialized Agencies 

" T h e General Assembly
3 

Having received the sixth report of 1950 of the Advisory Committee on 
Administrative and Budgetary Questions (A/1441) on the'budgets of the 
specialized agencies for 1951， 

1. Urges the specialized agencies to intensify their efforts to 
stabilize their regular budgets by the elimination or deferment 
of less urgent projects¡ 

2t Draws the attention of all States Members of the United Nations 
and of the specialized agencies to the necessity for prompt payment 
of contributions to assure the adequate financing of budgets approved 
by them; 

3* Requests specialized agencies participating in the technical 
assistance programme to provide information concerning the estimates 
for expenditure of technical assistance funds^ as well as other 
extra-budgetary funds, in their regular budget documents,' and to 
agree to the transmittal to the General Assembly of the United 
Nations, for examination and approval, of the audits reports 
relating to expenditure of technical assistance funds allocated from 
the Spccial Account after approval of the appropriate audit reports 
by the general conferences of the specialized agenciesj 

- - * 

4. Requests the specialized agencies to consider at an early date 
the adoption of common financial regulations and staff regulations 
modelled on those adopted by the General Assembly^ so far as their 
constitutional arrangements will permit; 

5. Requests the Secretary-General
9
 in consultation with the heads 

of the specialized agencies, to pay particular attention, in 1951， 
to the further development of satisfactory arrangements for the 
provision of С0ПШ10П services, particularly in respect of regional 
and branch offices of the United Nations and specialized agencies, 
with a view to achieving greater efficiency and economy^ 



6, Requests the Secretary-General，after consultation i/vith the 
heads of the specialized agencies and with the Advisory Committee 
on Administrative and Budgetary Questions, to report to the next 
regular session of the General Assembly in respect of progress 
made in achieving a common salary system, in developing common 
budgetary policies and a common form of budget^ in increasing the 
utilization of soft currencies

 9
 in efficiencies and economics to 

be achieved through further development of common services, and 
in dealing m t h arrears in contributions ； 

7* Requests the specialized agencies and the United Nations to 
make every effort^ during 1951， to meet as fully as possible demands 
for expert assistance in Korea and other operational programmes 
where the need is urgent, by deferment of less urgent projects,

 M 

Utilization of the services of the United Nations Investments Committee by 
Specialized Agencies 

11

 The General Assembly, 

Noting that certain specialized agencies may require advice on the nature 
and extent of investment of their funds

 y 

1. Authorizes the United Nations Investments Committee to provide 
advice to a specialized agency at the request of that agoncy; 

2, Requests the Secretary-General to inform the specialized 
agencies that the United Nations Investments Committee is 
available for this purpose." 



ANNEX I 

CO-ORDINATION BETWEEN THE UNITED NATIONS AW 
THE SPECIALIZED AGENCIES 

Administrative Budgets of the Specialized Agencies s report 
of the Advisory Committeo on Actoinistrative & Budgetary-

Questions 

Communication dated 20 October 1950 from the Assistant 
Director-General for Administration and Finance of the 
World Health Organization to the Secretary-General, cort-
cerning the use of сornon services in Gonora» 

New York, 20 October 1950’ 

I have the honour to transmit herewith a statement on the use of services 

utilized by Ш0 in Geneva in common "with the United Nations European Office and 

with other specialized agencies. The Director-General of the World Health 

Organization wishes this statement placed before the General Assembly of the 

United Nations in connection with ths report of the Advisory Committee on 

Administrative and Budgetary Questions on the administrative budgets of the 

specialized agencies for 1951. 

Milton P« Siegel 
Assistant Director-General 
Administration and Finance 
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STATEMENT ON BEHALF OF THE DIRECTOR-GENERAL WORLD HEALTH 
ORGANIZATION TO THE UNITED MOTIONS ADVISORY COMMITTEE ON 

ADMINISTRATIVE ÁND BUDGETARY QUESTIONS 

Regarding paragraphs 217 and 316 of the Second Report of 
1950 to the General Assembly (АД312). 

"WHO has made and will continue to make consistent efforts to utilize services 
in Geneva in common with the UN European Office and with other specialized agencies 
with offices there. Ш0 would agree with the suggestion contained in paragraph 26 o i

 彻 Report of the Board of Auditors on the 1949 accounts of the United Nations 
(ЛД256), that a study be made of services which are common to the United Nations 
and the specialized agencies "to determine (a) which among then are susceptible to 
consolidating; anci (b) whether the European Office or a specialized agency is 
better adapted to operate a common service on a reimbursement basis." 1H0 suggests 
that this study might well be made as a joint management survey by UN and the ‘‘ 
speciâlized agencies concerned, and wouldт/selcome an" opportunity for Ш0 to 
participate in such a study. 

It is recognized that the statements which appear in paragraph 217 and 316 of 
the Second Reioort of 1950 to the General Assembly are of a general nature, and TÂÎH0 
wishes the Advisory.Committee and the General Assembly to have specific information 
regarding its use of services in common with other agencies in Geneva. The 
Director-General is therefore presenting that information, and would like it 
distributed to members of the General Assembly. It is believed that this statement 
might appropriately be incorporated in the report of the UN Advisory Committee on its 
examination of the WHO Programme and Budget for 1951 and that the Advisory Committee 
may prefer to have it reach the members of the General Assembly in that form. 

There are set forth below the details of the use-made by WHO of services in 
common with other agencies in Geneva, 

1. Travel and Transportation - Very recently, arrangements have been made for 
a travel agency to be installed in the Palais des Nations which will carry out all 
of the arrangements for travel, at a considerable saving to Щ0. The travel agency 
will provide its 。wn staff, and will handle all travel and hotel reservations at no 
service cost to the agency. 

WHO is using UN services for packing, shipping reception and handling of all 
official freight by rail, sea or air. 
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2. Procurement - WHO is co-operating m t h UN and other agencies in. Geneva 
in a study of markets and an exchange of ini'ornation about rates, prices, etc. 
WHO uses UN services in some instances for the purchase of its administrative 
supplies and equipment. WHO and UN are jointly studying this problem, including 
storekeepingj if the study reveals that an cconoiiy will result. "WHO would be 
disposed to agree to the ostablishment of a supply scrvice in союшоп with the other 
agencies, 

3' Translation - ？Ш0 has made occasional use of the UN Translation Service for 
the translation of non-technical material, UN has shown every willingness to 
co-operate, but only accepted the work on the condition th-t it be revised by ТШО 
staff, since 50 per cent of the translation irork of WHO is technical, 35 per cent is 
"Semi-t^hnical" and only .1.5 per cent is of general tex% translators therefore need 
to be‘in close and uninterrupted contact with the special fields and work of 1H0. 
It should be noted that any agency could bo expected to require especially trained 
staff to deal with its special technical translation work. In some cases, it has 
been found desirable to commission translation of technical medical texts from 
outside medical experts who have the necosssry linguistic proficiency. 

4. Reproduction and Doautaents Distribution 

(a) Reproduction of documents. UN provides mimeograph, multigraph and 
photostat'service for Ш0, which works very satisfactorily. 

(b) Printing services^ Printing of all 1H0 publications is undertaken 
through the UN printing division which contracts with the printers and supervises 
their work with regard to quality and rapidity of execution. It is also responsible 
for first correction of proofs, preparation of purchase orders, checking of 
printers' invoices and purchase of paper supplies, 

(c) Documents distribution and. sales services. The UN distribution service 
undertakes both free and paid distribution of YfflO publications, including 
distribution to members of WHO secretariat. The UN Sales Service is responsible 
for executing all orders for WHO publications, for correspondence relating to sales 
and for the maintenance of accoun'os in connection therewith. 

5. Spaoe - ÜM provides all building maintenance and operation services for 
1H0; even in the temporary barracks occupied only by 1H0, the UN carries out all 
services, 

6. Employment of conference staff - UN employs interpreters for Щ0 meetings 
and conferences. The only ̂ ôbiëm"in"using UN interpreters is that such staff need 
to have a wording knowledge of medical material and of ШЮ procedure. To meet 
this problem, YfflO expects to reach an agreement with UN to assure that, vihorever 
possible^, UN will supply the same interpreters for various meetings and that it will 
supply all the interpreters required for the Executive Board and the Assembly, so 
that Ш0 will not have to employ "free-lance^ interpreters in addition to those 
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supplied by. UN, The position on the employmèrrb of minute writers is the same as 
that for interpreters• 

• ‘ • •• • 

7. . Mailing service - Д11 WHO mail is handled by the UN service, 
. • • • . . . 

’ ' . • • . , ,
1
 ； • • ： •• 

8, Library services - It is normal practice at universities and similar 
institutions to establish the medical library separately from the general library, 
in order to provide thç specialized service and information required by medical 
people. Even, with the. separate library, especially serviced, the present situation 
whereby the VfflO library is physically located at some distance from the medical 
staff has been very awkward. When new space arrangements are‘made after completion 
of the new construction, it is planned to locate the medical library as nearly as 
possible to the center of TOO space. . Although WHO a,nd UN maintain separate 
librarians in Geneva, there is in fact no duplication of services between the two 
organizations. Daily use is made by the TfflO library of services provided by the 
UN library, including reference to the UN library catalogue^ bibliographical works, 
books and periodicals. •There is a reciprocal arrangement whereby UN library-
borrows books and periodicals in the WHO library； It is unnecessary for WHO to 
purchase general reference books which would otherwise be necessary or for UN-to 
purchase medical reference works which it might require, WHO is prepared to maJce 
a further study of the possibility of taking further joint action, and to make such 
additional arrangements as appear necessary. 

The Advisory Committee has suggested that common disbursement and personnel 
services may be desirable. WHO wishes to make the following comments on these 
suggestionst 

Disbursement functions: VfflO believes that the question of a joint disbursement 
service should be studied carefully and in detail, with a view to determining 
whether such joint services would result in a more economical and efficient service, 
and if so, which agency should provide it. 

Personnel functions 2 WHO believes that the question of joint personnel 
services requires careful examination in the light of the types of personnel 
activity carried on at the headquarters of WHO as a world-wide organization. These 
are，in general terms 1 

1. policy and planning functions for the whole organization 
2. supervision and guidance of personnel activity at offices 

away from headquarters, and 
3. direct personnel services at headquarters. 

The first and second of these activities are an integral part of the overall 
management responsibilities of the Director-General and can only be performed by 
staff intimately familiar -with the work of the organization. 
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In connection with the third type of activity, it should be noted that important 
progress has been made ̂  in co-ordinating personnel activities among the several 
organizations in Geneva, UN, ILO, ITO and 丽0 have, in the past six months, 
completed a survey of local employment conditions in Geneva and tentatively agrcod 
upon uniform salary, allowance and tenure arrangements for staff locally engaged• 
This is the essential foundation for ány joint personnel activity• 

• * . . . . . 

The same agencies, plus the IRO, have recently established an inter-agency 
recruitment committee to co-ordinate recruitment activities among the agencies. 
This committee has already begun functioning and is currently developing plans for 
joint stenographic examinations• UN, ILO and. YfflO have for several years operated 
a single medical service for their agencies. 

As is evidenced by the joint activities now carried on, consideration has been 
given to personnel activities which can profitably be jointly undertaken. In 
accordance with the'pcdicy which WHO has consistently followed, this agency will 
continue to participate in joint agency studios of personnel aclriiinistration, and 
will urge and participate in such joint action as is found to be appropriate and 
desirable. 
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ADMINISTRATIVE BUDGETS OF THE SFECIaLIZED AGENCIES FOR 1951 

Extract from the 

Sixth report of 1950 of the Advisory Comraittee on Administrative 
and Budgetary Questions' 

World. Health Organization 

Dollars (US) 

1951 appropriation 7,300,000 

1950 appropriation 7,501,500 

1949 охрencliture 4,776，608 

46. The figures recorded above in respect of the years 1950 anc
1

. 1951 represent 

the budgetary totals approved by the World Health Assembly. In view, however, of 

the unsatisfactory status of contribution, the Executive Board of WHO has found it 

necessary to establish an expenditure coiling of $6,300,000 for 1950, and of 

$6,150,000 for 1951. 

47. The estimated expenditure for 1951 is distributed under the following main 

heads, as compared with the corresponding figures for 1950» 

• 1951 
Dollars (US) 

277,758 I - Meetings 

IX - Personal services 

III - General services 

IV - Special projects and 
activities 

V - Equipment purchases 

4,423,530 

1,432,021 

1,033,933 

-132,758 

1950 
Dollars (US) 

266,858 

4,450,923 

1,499 Д67 

1,073,533 

211,0X9 

7,300,000 •7,501,500 
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48. The establishment of expenditure ceilings points to the difficulties experienced 

in collecting the total of assessments made against the members of YjHO. The 

planning of expenditure in such a manner as to obviate an excess of expenditure over 

income is in accordance with rccoromendaticns made by .the General Assembly in 1949. 

Nevertheless, in the case of Ш0
}
 the differ ene о between the approve"! budget and 

the expenditure ceiling - ЦД5Ц000 - tends to nake the budgetary estimates 

unrealistic. 

49. Tho Advisory Committee notes that :扭0 has adopted the practice of printing 

some of its documents in countries other than Switzerland. Sineg this procedure 
increases the proportion of oxpen.liture incurrod in soft currencies；, the Committee 

suggests that every effort should be made to develop and extend tho practicó. 

50. As regards the co-ordination of сошюп administrative services in Geneva, 

a statement was made to the Advisory Committee on behalf of the Director-General 

of "Ш0 concerning the use made by his organization of such services. The facts 

presented were helpful in pointing out the difficulties encountered in this field, 

and the Committee took note that, in spite of these difficulties, WHO has at 

certain points made progress towards a fuller use of services in comnon m t h the 

European Office of the United Nations and vdth other agencies situated in Geneva, 

m i l e the text of the statement is too lengthy for reproduction in the present 

report, it can, on request, be made available to the General Assembly. 

51. Nevertheless, ¥H0 has recently made arrangements for the accommodation in the 

Palais cles Nations of a travel agency, which will handle travel and hotoi 

reservations in return for office space and other services. The Comraittee feels that 

such arrangements may be open to objection and that, in the specific case under 

consideration, continuation of the common travel service with the European Office of 

the United Nations would have been preferable in the interest of co-ordination. 


