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The Third World Health Assembly adopted a resolution which inter alia 

requested the Executive Board and the Directoi>-General to stucfy modifications 

likely to improve the form of presentation of the annual programme and budget 

estimates of the Organization, and invited the Director-General to develop as 

far as possible a uniform system of programme and budget justifications for 

each projedt proposed. ‘ 

The Director-General invites the attention 0 f the Executive Board to the 

fact that this matter is under constant review by the United Nations Consultative 

Committee on Administrative Questions #iich at its eighth session agreed that 

though standard patterns should be developed for all United. Nations agencies, 

these patterns would need to be adapted to the character and requirements of 

each agency. 

As far as WHO is concerned, the presentation and justification of budget 

estimates would fall under three major groups of activities : 

Though the scope of these major groups of activities differs to a great extent, 

the common denominator is the fact that they all require established posts. 

The establishment of posts carries with it budgetary implications over and above 

salaries. This includes allowances, travel and Common Services under appropriate 

Headquarters ActivityJ 

Regional Office Activity； and 

Field Project Activity 
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headings. It is therefore suggested that in the Programme and Budget for 1952 

the established posts at Headquarters and Regional Offices should be. justified by •• 

an indication of the type of work performed by the organization unit and the 

distribution of the work among the members of the mit- However^ in some instances 

ib maybe' .impossible to indicate a complete distribution of functions on an individual 

basis, but wherever feasible unit work load figures should be included. The posts 

should be listed with their appropriate title, grade and salary. Where new posts 

are proposed, indication should be given of the need. Allowances should be listed, 

though there does not appear to be any further necessity to justify them since they 

follow the established staff policies. Travel should be indicated for each 

organization unit under appropriate headings with particular reference to duty 

travel, home leave^ cost of recruitment or repatriation and transportation of 

personal effects and an indication should be given as to the basis on which these 

amounts were arrived» .Appropriate amounts should be indicated by organizational 

units for salary increments and staff turnover» Amounts for Common Services 

under appropriate headings should be provided for major organization units and 

justified by an indication of the need therefor 

These appear to be the broad elemental.justifications necessary for the 1952 

Programme and Budget. However, the character of the Organization of necessity-

requires a justification of activities or.projects. It is suggested that under 

Advisory Services a ；Justification of a proposed new project should, "where possible, 

indicate the country. If it is proposed to continue an existing field activity^ 

the justification should state what conditions existed before the commencement of 

operations, what differences prevail at present as a result of the operation, and 

what the anticipated conditions may be if the operation continues and/or expands• 

Where possible^ this should be accompanied by appropriate statistics which may, 

inter alia, reflect the improvement of health conditions. Some of the more 

general results engendered might also be indicated. If it is proposed to 

establish a new field activity^ the justification should state what conditions 

exist and the anticipated results. 

It follows that regional schedules should be prepared indicating field 

activities. It is suggested that these "schedules should commence with the 



appropriate regional office estimates to be followed by the field activities 

planned for the region. Wheie possible an indication should be given in these 

regional schedules of the local funds expected to be provided for each activity 

by appropriate countries within the region. 

Those operational activities which are carried on at Headquarters should be 

accompanied by appropriate justifications. This wiîLalso be necessary for such 

activities as grants to institutions. Some indication should be given as to the 

assistance to the work of the Organization to be expected from the provision of 

such grants. 

The necessity for individual Expert Committees should be justified. An 

indication of the number of meetings held or to be held during the past year, 

the current year and the ensuing year, the number of members anticipated and the 

cost estimates under appropriate headings should be given. 

Amounts provided on main sumaries under appropriate headings would be 

extracted and included in the standard budget summary appearing before the 

appropriation resolution. , 

Should the Executive Board agree with the ábove suggestions, it may wish to 

adopt a resolution along the following lines: 

"The Executive Board 

RESOLVES that the form of presentation of the Programme and Budget 

for 1952 should in so far as possible include inter aliaî 

1. list of established posts under appropriate activities throughout 

the Organization indicating title, grade and salaiy; 
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' indication of type of work performed by each organization unit at 

Headquarters whenever feasible with work load statistics and with justifi-

cation for the establishment of additional posts； 



3' regional schedules indicating -

(a) type of work performed by each organization unit at regional 

offices and whenever feasible with work load statisticsj 

(b) field activities by countries, and where possible local funds 

expected to be contributed to each activity by appropriate govern-

ments； 

4. justification for the continuation or establishment of field 

activities with a statement of prevailing and anticipated conditions, 

which where possible should be accompanied by appropriate statisticsí 

5» justification for operational activities at Headquarters, indicating 

inter alia the services resulting from grants and the need for each 

Expert Committee meeting proposedj 

6. estimated expenditure for each activity throughout the Organization 

under appropriate headings accompanied by justification for travel needs. 


