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Talking Points

• Why a symposium?
• Aims and Objectives 
• Universal Health Coverage Theme 
• Organization of the Symposium



Common challenges to scale up services for HIV, TB, malaria, and immunization

HIV/UA assessment 
report 

Global Plan to stop 
TB

World Malaria 
report  

GAVI/Norad
report 

• Inadequate financing
• HR crisis 
• Affordable commodities
• Stigma, discrimination…
• Accountability

• Partnership alignment  
• Inadequate financing 
• Laboratory capacity 
• HR crisis 
• Quality drugs

• Drug efficacy 
• Information system 
• Inadequate financing  
• HRH and Community 
services 
• M&E

• HR crisis 
• Inadequate financing  
• Leadership and 
management
• Inter-agency 
coordination



"The issue"

…we face a formidable gap between 
innovations in health (vaccines, drugs and 
strategies for care) and their delivery to 
communities in the developing world…

Madon et al. Science December 2007



Overarching 
Recommendations

1. High Profile Research 
Agenda

2. Engage decision-makers

3. Country leadership backed 
globally

4. Increase finance

Learning to do better



Symposium's Objectives

• Review state of the art research 
• Identify priority research agenda 
• Facilitate research collaboration

– Across disciplines, initiatives, and countries
• Strengthen scientific rigour 

– Frameworks and concepts
– Methods and measures 

• Build country capacity
– individual, institutional, infrastructure 
– Especially in low- and middle-income countries.  



Not an end in itself

• Symposium part of broader set of strategies and 
activities following up on the High Level Task 
Force Recommendations as endorsed at 
Bamako Ministerial Forum in November 2008

• An international conference on advancing health 
systems research in March 2010 co-sponsored 
by WHO, Dutch Government and other partners 
to follow up the Bamako recommendations on 
health systems research, and  provide a useful 
venue to discuss the Symposium.



The symposium’s theme:  
Universal Health Coverage 

• A common goal of health systems
– 1st policy reform of PHC,
– recommendation of CSDH
– focus of WHR 2010 
– inclusive of "scaling-up" and "universal access" 

agendas amongst disease-targeted programs 
• Draws together diverse research constituencies

– financing, HR, disease programming, and M&E.
• A strategic point of entry into the larger field of 
health system research 

– Strikes good balance between focus and breadth





Expected Outputs and Outcomes

• The immediate outputs:
1. symposium proceedings on research progresses related  

to the theme of universal coverage, 
2. background papers , and 
3. a priority agenda for health systems research

• Mid-term/long-term outcomes:
1. to create a broad scientific community with stronger research 

capacity, 
2. develop and improve the credibility of evidence-based health 

systems research; and 
3. to enable health systems research to inform the formulation of 

appropriate health policies on universal health coverage.



Organization of the Symposium

• Steering Committee consisting of major 
international organisations, private foundations, 
national governments, NGOs, etc

• Scientific Committee consisting of lead 
researchers from developed and developing 
countries, health development professionals, 
representatives from civil societies, etc.

• WHO-based secretariat consisting TDR, HRP, 
AHPSR, HSS etc   



Partners and Co-sponsorship

• An increasing number of international 
organizations, donor governments, and private 
foundations are interested to co-sponsor the 
symposium with WHO. Among potential partners 
are
– Global Fund, 
– Rockefeller Foundation,
– CDC, 
– NORAD, DFID, Dutch Government, Chilean Ministry 

of Health, 
– TDR, HRP, AHPSR



Who should attend?
• Researchers from both developed and developing countries 

interested in health systems research

• Health policy analysts

• National health policy-makers

• Representatives of multilateral international organizations

• Donor governments and private foundations interested in 
funding health systems research in low- and middle-income 
countries

• Representatives from international and national NGOs, civil 
societies, private health sector, among others.



Importance for WHO

• Strong links to corporate priorities
• Opportunity to draw on diverse resources 

across the house
• Fit with expectations for better alignment 

and collaboration amongst global partners 
in research
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