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Public and Media Relations
The Information Unit continued to strengthen the Organization’s
links with the media to facilitate their continued interest in health
issues and provide a bridge between WHO’s technical experts
and the media.

Two new periodicals/compilations were started in this
period. These are “Window on SEAR”, the newsletter for the
Region, and “Health in the news”, a compilation of health-related
news stories which have appeared in the print media, in the
Region. Besides distribution to Member countries, these are
shared with WHO headquarters and other regional offices; they
help to disseminate information both about WHO’s work in the
Region as well as health concerns reflected in the media of
Member countries.

Constant efforts have been made to obtain media interest
in health issues and in the work of the Organization. The Region
was the venue of important events of global importance. The
Director-General’s two visits to New Delhi in 2000, and to Thailand
for the Global launch of World No Tobacco Day received
unprecedented interest from national and international media.
President Clinton’s visit helped to focus media attention on polio
and tuberculosis, and the visit by the UN Secretary-General,
Kofi Annan, provided an opportunity for a focus on polio
eradication efforts.
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WHO’s work in the aftermath of the catastrophic earthquake
in Gujarat, India, was brought to media attention, both in New
Delhi and at the earthquake site. Experts were able to present
WHO’s point of view on television and through interviews to inter-
national and national media. A film on WHO’s experience in
disaster management in Gujarat, and the lessons learnt, was
presented to the meeting of WHO Representatives at WHO
headquarters in March 2001.

World Health Day 2001 provided ample opportunity to
engage media interest as the subject of mental health proved to
be of great interest. An innovative theatrical performance on the
theme was presented to select audiences and copies of the video
recording shared with Member countries and WHO headquarters.

In the past two years, both the frequency and quality of
media interaction has seen a quantum increase. There are
frequent press releases and media alerts, regular press briefings,
including technical briefings for media persons, some of which
were organized in conjunction with high-level policy and technical
meetings, like the Regional Committee, the Global Alliance for
Leprosy Elimination, Roll Back Malaria, and Tobacco Free
Initiative.

An intercountry workshop to develop prototype media
strategies for tobacco control in Member countries was held in
Gurgaon, Haryana (India) in September 2000. A training
workshop for WHO Representatives and senior professional staff
on techniques for interacting with the media was held in the
Regional Office in November 2000.

Country Offices
At the Regional Office, a liaison mechanism has been established
in the Regional Director’s Office. This has facilitated coordination
between and among country offices, the Regional Office, as well
as WHO headquarters for the smooth implementation of WHO’s
collaborative programmes.

The annual meeting of WHO Representatives is another
effective mechanism which helps to coordinate work with the
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countries. This meeting also affords an opportunity for the
Regional Office staff to have individual discussions on adminis-
trative and technical matters to speed up programme implemen-
tation. At the meeting held at the Regional Office in December
2000, issues on programme implementation for 2000-2001,
preparations for the 2002-2003 work plan and implications of
the World Health Report 2000 were discussed. Furthermore, the
plan to implement “Enhancing Health System Performance
Initiatives (EHSPI) was also discussed in detail. The immediate
outcome of the meeting was the formulation of clear action points
for the Regional Office, as well as for the WHO Representatives
in terms of a close follow-up and monitoring of future programme
implementation.

The success of the Director-General’s initiative in terms of
a Global Meeting of WHO Representatives and Liaison Officers
(two meetings have been held in Geneva: February 1999 and
March 2001), has already started manifesting itself in the form of
a stronger bonding and cohesiveness between and among the
Regional Office, country offices (through the WHO Representatives)
and headquarters. This, in turn, has led to substantial progress
in the critical areas of disaster/emergency preparedness and
response management; country cooperation strategy [CCS], and
health system development.

An operations room was established in the Regional Office
in 2000 with the objective of using it as a control room during
emergency situations; for briefing visiting dignitaries and guests,
and for conducting high-level meetings and brainstorming sessions
for the management of the Regional Office. The operations room
is being increasingly and extensively used and accessed by all
departments as a very reliable data bank, as well as for preparing
and disseminating country profiles.

The South-East Asia is the only region where the CCS
exercise has been undertaken in all Member countries. The
exercise had two main objectives: (1) to sensitize and internalize
the WHO corporate strategy, and (2) to study the prevailing issues,
challenges and opportunities which will form the WHO framework
for collaborative programme planning and implementation in
the forthcoming two biennia (2002-2005). Priority programmes
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as well as common areas for the countries of the Region have
also been identified in the Regional Office CCS reports. The CCS
document is the sole commonly-agreed framework for coopera-
tion at the country level and forms the basis for the preparation
of the programme budget. It will be the only document to be
used for country-level planning and programming, based on
problems, concerns, issues and challenges and utilizing the
opportunities and expertise available at the country level. The
document also reinforces the concept of “One WHO” and
demonstrates how the three levels of the Organization can
collaborate in producing tangible results at the country level
through truly realistic planning and implementation.

Regional Director’s Development Programme
The Regional Director’s Development Fund (RDDF) continued to
be used to support emergency situations in Member countries
and to support the county as well as intercounty programme
initiatives. During the reporting period, support was provided in
different areas, namely: (1) emergency health relief for earth-
quake victims in Gujarat, India, in January 2001; (2) training of
community health workers from Maldives and Sri Lanka;
(3) strengthening intercountry institutional collaboration between
Maldives and Sri Lanka; (4) establishment of a telemedicine
system in Bhutan, and (5) meeting of High-Level Task Force on
World Health Report 2000.
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