
2.1 Organizational Structure 

I n  order t o  meet the heavy increase i n  the workload from the general 
expansion of ac t iv i t i e s  as well as from the implementation of the malaria 
eradication programme, the Director-General approved the establishment of 
some additional professional and general service posts, which are  now 
being f i l l ed .  A management survey team deputed by Headquarters made a 
preliminary survey of the  staffing,  organization and work methods of some 
of the units i n  the Regional Office. 

2.2 Personnel 

The following table  shows the number of professional. and general 
service category posts established and actually f i l l e d  during the period 
under review, both i n  the Regional Office and i n  the  f ie ld :  

Established posts 
1. Regional Office Staff for  1959 

Professional 
Regional Office 14 
Regional Advisers 21 
Area Representatives 5 

General Service 
Regional Office 
Clerical  37 
Custodial 21 
Area Representatives 
Clerical  
Custodial 3 

2. Project Staff 
Professional 

Regular and !PA 
MESA 

General Service 
Regular and 3% 

Auxiliary Staff 
Regular and TA 
MESA 

3. Unassi ned Pool 
*ional) - 

4. 
Professional - 

Posts actually f i l l e d  
, as  on 30 June 1949 

A l i s t  of the professional s ta f f  attached t o  the Regional Office 
is  given i n  thc "Organizational Chart", reproduced as  Annex 1. 

*Two additional posts were f i l l e d  i n  July 
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There has been a considerable turn-over i n  t h e  professional s ta f f  of 
the Regional Office during the course of the year, as  w i l l  be seen from the 
following: 

New Positions and Positions Falling Vacant During the Year 

Post - Fil led bx 

(1) Administrative Officer, Regional 
Director's Office 

(2) Director, Office of Healtll Services Dr. L. Bernard 

(3) Administrative Assistant, Office of 
Health Services 

(4) Mlar io log is t  Dr. D.R. Mehta 

(5) Malariologist 

(6) Entomologist Dr. R.C. Muirhead-Thomson 

(7) Regional Adviser on 'Rberculosis 

(8) Regional Adviser on Nursing Miss F.2. L i l l M i t e  

(9)  Nursing Officer 

(10) Regional Adviser on Health 
Education 

(11) Regional Adviser on Environmental Mr .  W.C. %boss 
Sanitation 

(12) Public Health Officer 

(13) Rcgional Adviser on Nutrition 

(14) Sanitary Engineer (Malaria) 

As w i l l  be seen from the above, nine vacancies existed i n  the  
Regional Office a t  the time of writing. The post of Nursing Officer was 
temporarily f i l l e d  by the reassignment of a s taff  member from a project. 

The number of departures was very large indeed t h i s  year, and the 
interval  between the departures of Regional Office personnel and the a r r iva l  
of replacements was ( for  the most par t ,  because of recruitment d i f f i cu l t i e s )  
a long one; t he  Regional Office thus found i t s e l f  handicapped i n  i t s  work 
by shortage of s taff  fo r  long stretches during one of the  busiest  periods of 
the year. 

On 30 June 1959 the total number of professional s ta f f  members 
( ~ e g i o m l  Office s t a f f ,  Area Representatives and f i e l d  s t a f f )  was 205 
including f ive  short-term consultants. The usual d i f f i cu l t i e s  a r e  
continually experienced wlth regard t o  the recruitment of professioml 
s t a f f ,  i n  the  f i e l d  as  well as  the Regional Office, and t h i s  tends t o  
dislocate the  programme i n  the Region as  planned and approved. 
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The geographical distribution of the professional staff as on 
30 June 1959 is shown in Annex 2. Additioml countries represented this 
year are: Burma, Cuba, Japan, Lebanon, Federation of Rhodesia and 
Nyasaland, Switzerland, Turkey and the USSR. 

At the end of June 1959 there were 180 WHO proJect staff members 
in the ficld (including five consultants) assigned to the various countries 
in the Region. This includes 45 staff members working on MESA projects. 

The Aren Representative for India, who took up his duties in July 
1958,left in July 1959, on reassignment to the Region of the Americas. 

The position of Area Representative in Indonesia was filled by ncw 
recruitment. The position of Area Represcntativc in Ceylon was vacant for 
some months,but is bclng filled on 1 August 1359. From the same date the 
WHO Public Health Adviser to the Government of B m  will act as Area 
Representative to that country. 

In accordancc with recommendations of the R ~ g i 0 ~ l  Cornittee, the 
Regional Office, when requested, has continued to help countries to recruit 
specialists from neighbouring countries within the Region. 

Post adjustments in the Region were increased duriw the ye2r in 
the cases of both India and Burma. 

2.3 Staff Wclfarc 

Proposals for a new health insurance scheme providing better 
coverage were discussed with the staff, and comnts of the Staff Society 
were comunicated to Headquarters. The schemc, if accepted, will provide 
coverage for the dependants of the staff members as well as for themselves. 

Education grant rules for the ntaff werc liberalized. 

During thc period covered by the report four prcfcssioml and 
one general scrvicc staff members were givcn carccr scrvice appointments. 

The staff periodical, SEN10 NEWS AND VIEWS, continued to be issued 
from time to time. 

The Staff Society remained active during the ycar. A survey of thc 
housing conditions of thc gcncrnl service staff was continued. 

The Staff Society took a kccn intcrcst in thc canteen services of 
the Regional Office building, and co-operated with thc administration in 
reviewing and commenting on thc proposcd new health insurance scheme. It 
also sponsored FYench classes, which were given voluntarily by two of the 
professional staff members, in turn. 
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2.4 Accommodation of the Regional Office 

As stated in the last nnnual report of the Regional Director, the 
Government of India allotted a site of approximately one acrc on which 
it will construct the permanent accomodation for the Regional Office and 
for which it has assigned one of the architects of the Ministry of Works, 
Housing and Supply to design the building. 

The architect produced general drawings, which were agrecd in 
principle and from which he prepared working dzawings and detailed quantity 
estimates. These drawings and estimates have been submitted to the Govern- 
ment for their consideration. In this connection, joint meetings have been 
held at which the need for starting work on the foundation as soon as 
possible has constantly been stressed. A separate document on the permanent 
establishment of the Regional Office for South-East Asia is being presented 
to the Regional Codttee. r 

2.5 Legal and Constitutional Matters 

New basic agreements have already been concluded with the Govern- 
ments of thc Union of Durma, the Republic of Indonesia and Afghanistan. 
Negotiations are continuing for the conclusion of similar agreements with 
the Governments of Ceylon and Thailand. In the period covered, 49 supple- 
mentary agreements (including 11 exchanges of letters) were concluded. 

2.6 hplcmentation of Projects by Governments 

Difficulties in implementing pmjects,as reported last year,continued 
more or less in the same measure. Efforts to solve them have continued. 

A recurring problem has been the delay in the actual recruitment of 
project staff. Often there is considerable difficulty in locating the 
right type of technically qualified staff member. Evcry effort is made to 
avoid delays in the recruitment stage. The second phase of the delay - r 

sometimes prolonged - occurs when governments are informed of selected 
candidates and when recruitment action cannot be completed until they 
acknowledge WIIO cmications about the candidates proposed. Letters were 
mitten last year to governments suggesting that, in order to remedy this 
situation, where the Regional Office does not receive a reply within a 
specified number of weeks, it will assume that the Government accepts the 
candidate selected. Some governments have and some have not yet conveyed 
their agreement to this arrangement. Where they hve agreed to it, recruit- 
ment delays have been reduced. 

The signing of plans of operations by governments is still often 
being delayed, and this, in turn, causes delays in recruitment because 
a project cannot be implemented until the plan of operations is signed. 
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The following are examples of delays which have occurred in the past 
year: 

Date plan of operation DBte signed by 
scnt to govermcnt govcrnmcnt Appro::i--1.t~ dclnx 

3.1.1958 9. 9.1958 7 months 
15.4.1958 23. 9.1958 5 months 
3.3.1958 10.10.1958 7 months 
8.9.1958 14. 1.1959 4 months 
17.9.1958 25. 2.1959 5 months 

Difficulties are still often experienced in obtaining essential 
small items of equipnent and office supplics from the local government 
offices concerned, and also with respect to adequate provision of local 
transport for the WHO proj-ct staff. 

Closer co-operation is sought from governments in future in 
tackling the above problems. 

3. PROCLRFNEVI OF SUPPLIES AND EQUIPMENT 

During the year procurement action covered a wide range of items of 
supplies, equipment and literature to a value of approximately 0348,000. 
This procurement was effected under the Regular funds, those of the Expanded 
Programme of Technical Assistance, the Malaria Eradication Special Account 
and on a reimbursable basis. 

Frocurement action for a launch for the yaws control project in 
Indonesia has been completed. Supply lists were also compiled for a large 
number of items and for vehicles for the malaria eradication projects in 
different countries. 

Procurement has covered a certain number of housing amenities and 
servicec for the Organization's staff in malaria eradication projects in 
isolated areas. Such items cover aluminium pre-fabricated houses, a 
certain amount of busehold furniture, and refrigerators, fans and diesel 
generating sets for providing electricity to offices and laboratories as 
well as for the personal accommodation of staff. 

Despatches of GCG vaccine and tuberculin from Guindy (Madras) to 
the Tuberculosis Centre, Kabul, at the request of the Government of 
Afghanistan, were made during 1958 and are continuing during 1959. 

The Government of Idia very kindly sanctioned a special reduced 
rate for Member Countries of the Region for the procurement of vaccines 
and sera through thc Organization. 

On the withdrawal of WHO staff, supplies were handed over to the 
respective governments for the continuation of the following projects: 

Assistance to Medical College, Rangoon (~urma 28) 
Health Education, Singur (India 94) 
Cholera Control, Kathmandu (~epal 7) 
Vital and Health Statistics, I3angkok  hailan and 37) 


