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Colleagues, we are now at the end of our meeting. We have heard the 

recommendations and action points derived from our meeting. We have to take 

vigorous action on those recommendations and points so that next year when we meet 

in November we will be able to assess what could be done and what could not be done, 

and we will not have to repeat the same recommendations or action points and also so 

that we will be able to see in tangible terms the progress of our work discussed at this 

forum. 

 

All of us should be satisfied with what we have done together and what we have 

achieved during the last and this week. Certainly, there is always room for improvement 

in the ways we organize and conduct this meeting. We will compile information on 

deficiencies and shortfalls in the organizing and conduct of the meeting. And these will 

be used as the basis to improve our proceedings the next time we meet. 

 

I thank all WRs and all other staff members for their participation and active 

involvement in the discussions. I thank our colleagues from headquarters for their 

valuable contribution to the meeting. Also, my appreciation and thanks go to Dr Kan Tun 

and Mr Helge Larsen, who served as our resource persons during the meeting. I 

overwhelmingly thank the secretariat members, many of whom worked quietly behind 

the scenes, for their indispensable contribution to the success of the meeting. 
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One of the prominent issues extensively discussed during the course of our 

meeting is the global financial crisis. We have started receiving information on the 

impact of this crisis on WHO’s work. Resource mobilization will now become more 

challenging; and in this situation, WHO’s performance must be more competitive in both 

qualitative and quantitative terms. With limited resources, funding agencies will demand 

from us more work of better quality, both in technical and managerial terms. We have 

got used to having too much money indeed; and we have become extravagant in 

utilizing funds. We have got used to spending money without adequate consideration of 

cost-efficiency and cost-effectiveness. 

 

Now it is time for us to seize this opportunity to change our attitude, and to 

improve our performance in managing and utilizing funds available for our programmes 

and activities. In a situation such as this, we need to wisely plan our work, taking into 

account any possible scenarios in both the short and long term. With less money, 

especially Voluntary Contributions, we may have less funds for activities and may have 

fewer opportunities to recruit and utilize TIPs. 

 

In such a situation, we will have to resort more often to the utilization of expertise 

available in countries. We have to work more closely with WHO collaborating centres 

and national centres of expertise. We need to have a very good mapping of expertise 

available in Member countries and in the Region.  

 

Horizontal collaboration and the Multi-Country Activities (MCAs) mechanism 

should be used more at the country level. I observe that many planned MCAs have 

been cancelled.  That is fine if we are not ready for them. There will be many more 

unplanned MCAs and small activities. Networking of institutions in the Region will 

become more important in encouraging and promoting intercountry cooperation. WHO 

will have to do more to catalyse and facilitate intercountry cooperation whereby the 

countries can learn from each other. 
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Optimal utilization of the WHO country budgets according to priority needs of 

countries will become a very important exercise. The Regional Office will have to bring 

back, review and update “economy measures” for strict practices. There will be a close 

follow-up and monitoring of the implementation of these economy measures to ensure 

the required compliance. We may have to start streamlining our management, and 

possibly downsizing our offices in the worst-case scenario. The key issue in this 

connection is to maintain WHO’s technical support to countries, at least at the same 

current levels in terms of quantity and quality. We will now have to do this with lesser 

resource inputs, and we may even have to do more with less. 

 

Let us take this financial crisis as a challenge. It is a challenge that provides us  

with an opportunity to improve our performance, to plan our work better, and to carry out 

our activities better. Please keep in mind, that with strict compliance to economy 

measures, many of budget deficits can be offset in the process of programme 

implementation. As this crisis will also affect Member States directly, we need to alert 

countries, among other things, to reorient their health programmes taking into account 

the short and long-term priority needs. National health programmes should be more 

strategic and focused, avoiding fragmented or piecemeal programmes or projects. 

Identifying priority needs can lead to less dependence on outside inputs and resources; 

and less dependence on expensive technology – drugs, vaccines or equipment. 

 

The country health programmes should be reoriented towards more public health 

interventions that use promotive and preventive measures in promoting and protecting 

the health of the people. As I observed during the course of our meeting, we have to 

help governments implement VC-supported projects in the most efficient and effective 

manner. We need to help develop operational plans with the scheduling of time-bound, 

specific activities. And we have to help countries to use these plans as tools for the 

efficient implementation of WHO-executed VC projects. I had mentioned the situation in 

Bangladesh and Indonesia, as examples. We will start this exercise in these two 

countries as a pilot initiative. A team for orientation of planning will be formed with the 

PPC as the secretariat to produce a planning protocol by June 2009. 
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Among other things, special attention of WHO must be paid to the most efficient 

and effective way to execute VC-supported projects at both country and regional levels. 

If the WRs so desire, all these and other related issues may be discussed and  followed 

up at the WRs’ meeting June 2009. In spite of these daunting challenges, if we, the 

country offices and the Regional Office work together as a unified team with goodwill 

and with the right understanding of the situation, we will be able to progress towards our 

common objective supporting Member States. Let the dialogue and consultation 

between country offices and the Regional Office continue uninterruptedly. We need to 

work more close, with each other than ever before in order to ensure the efficiency and 

effective implementation of our wisdom and efforts. 

 

Now we are going back to our workstations in our respective countries. We go 

back with certain commitments to tackle the many challenges in front of us.  I wish all of 

you all the best and all success. 

 

I will also remind you to please take note of the tentative dates of the Regional 

Director’s meeting with WRs next year —16 to 24 November. I also wish WRs a safe 

and pleasant journey back to their duty stations. I look forward to meeting all WRs at 

their meeting next June. Thank you. 


