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Your Excellency, Distinguished participants, Ladies and Gentlemen, Dear Colleagues, 
 

It gives me great pleasure to welcome you to the Seventh Meeting of the Regional 

Advisory Panel on Nursing and Consultation on Planning for Nursing Human Resources in 

the Eastern Mediterranean Region. 

 

I would like to take this opportunity to express my sincere thanks to His Excellency, 

Dr Mohamed Cheikh Biadillah, Minister of Health of Morocco, for kindly agreeing to host 

this meeting. The theme of the Meeting and Consultation is both timely and necessary, as 

these gatherings will address an extremely important component of the process of human 

resources development which is planning for the nursing workforce to meet the present and 

future needs of health systems. 

 

This year, on the occasion of the World Health Day, we celebrated the health 

workforce, who have always been and will keep on “Working Together for Health” to save 

lives and promote health. Nurses and midwives constitute the largest component of the health 

workforce in the countries of the Region. 
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There is a growing health workforce crisis in many parts of the world. Across the 

developing world, health workers are facing economic hardship, deteriorating health 

infrastructures and social unrest. In the developed world, as people live longer and chronic 

diseases increase, there is a need for even more members of the health worker teams, fuelling 

the migration of scarce health workers from the developing to the developed countries.  

 

In the Eastern Mediterranean Region, the gap between supply and demand, the 

geographic maldistribution of urban and rural settings and the imbalance in the number of 
different categories of professionals, represent another dimension of the crisis. Furthermore, 

even in countries where the ratio of health worker to population is high, the number of 

expatriate workers exceeds that of nationals. This situation deprives these countries of a 
sustainable national capacity, an issue which will have to be seriously addressed in the long 

run. 

 

Heath systems around the world are now facing a triple crisis of workforce shortages, 

low morale and fading trust. WHO estimates the current global health workforce to be around 

60 million women and men. It is estimated that there is a global shortage of millions of 

doctors, nurses, midwives, pharmacists, dentists, technicians and support workers. In the 

Eastern Mediterranean Region, there are currently more than two million health workers. 

However, in order to raise the regional average number of workers per 1000 population from 

4.6 to reach the current global average of 9.3, the immediate need exceeds another two 

million. The regional average for nursing and midwifery personnel is 14.2 per 10 000 

population, ranging from 2.0 to 54.8 per 10 000 population. 

 

Health workforce in crisis, as the theme of this year’s World Health Day, in itself 

marks the beginning of a decade, from now until 2015, which will be devoted to addressing 

human resources development as a priority in WHO, and in Member States’ strategies and 

actions across the globe. 

 

You Excellency, Ladies and Gentlemen, 

 

The development of human resources for health has consistently been a vital area for 

WHO’s collaborative work with Member States in the Region since its inception more that 

half a century ago. 
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The Region continues to invest in the development of nursing and midwifery 

resources as a vital component of the health system and health services development. 

 

Since the first meeting of the Regional Advisory Panel on Nursing which took place 

in 1990 in the Regional Office in Alexandria, Egypt, tremendous progress has been achieved 

in nursing and midwifery development both at the national and regional level. During the 

past 15 years, the Regional Office’s collaborative programme in nursing and midwifery 

focused primarily on establishing and reforming basic nursing education, developing post-

basic specialty programmes including the development of advanced nurses’ role, 

strengthening nursing structures in ministries of health, developing national strategic plans 

for nursing and midwifery development, developing national capacity for disaster nursing 

preparedness, mitigation, response and recovery, assisting countries in developing and 

strengthening nursing and midwifery regulation, and assisting countries in complex 

emergencies and conflicts to build and rehabilitate their nursing education and services 

within the overall health system development. 

 

Dear Colleagues, 

 

Health workforce planning, which is an important component of human resources 

development, has not received adequate attention in the past. As a result, development of 

health workforce plans, including those of nursing, have been lagging behind. One of the 

major obstacles towards development of health workforce plans is lack of reliable and valid 

data on human resources. To avail such information, the Regional Office has started working 

with countries to develop their national health human resource observatories. Next month 

human resource development experts from Member States will meet in Oman to move 

forward with the human resources observatory agenda. 

 

Determining staffing levels using workforce planning tools and models has an impact 

on the working conditions of nurses. Shortage of nurses and midwives, the increase of nurses' 

workloads, staffing patterns, and skill mix are significant issues that need to be addressed. 

 
In this meeting, you will address an important issue in nursing human resources 

development, by reviewing the situation of nursing workforce planning in the Region, 

examining health workforce planning models and coming up with a framework to assist 
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Member States, especially the directors of nursing, human resources development managers, 

and health professionals, in understanding their present and future nursing workforce 

requirements and in guiding their efforts to nursing workforce planning. 

 

Dear Colleagues, 

 

I would like to bring to your attention the resolution of the Regional Committee in its 

Forty-Fifth Session in Lebanon in 1998 on improving the quality of nursing and midwifery in 

the Eastern Mediterranean Region, in which it urged Member States to continue their efforts 

to develop national plans for the implementation of the regional strategy for nursing and 

midwifery development. 

 

Similarly, in May of this year, the Fifty-ninth session of the World Health Assembly 

passed a resolution on strengthening nursing and midwifery in which it called for establishing 

comprehensive programmes for the development of human resources which support the 

recruitment and retention, while ensuring equitable geographical distribution, in sufficient 

numbers of a balanced skill mix, and a skilled and motivated nursing and midwifery 

workforce. The Health Assembly also called for ensuring the involvement of nurses and 

midwives in the integrated planning of human resources for health particularly with respect 

to strategies for maintaining adequate numbers of competent nursing and midwifery 

personnel. 

 

In conclusion, I wish to emphasize that Member States are in great need of clear, 

practical and affordable strategies that they can adopt to plan their nursing workforce 

appropriately to ensure quality nursing and midwifery services, and I would like to assure 

you of WHO assistance and support in making these strategies a reality. 

 

I wish you all every success in meeting the challenges ahead of you, and I look 

forward to receiving your recommendations. I am sure that your stay in Morocco will be both 

productive and enjoyable. 

 


