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Dear Colleagues, 

 
 It gives me great pleasure to welcome you all to this Intercountry Workshop on 

Monitoring and Evaluation of National Expanded Programmes on Immunization. Let me first 

to extend my sincere thanks to the Government of Tunisia for hosting this workshop (and to 

His Excellency, Dr Ridha Kechrid, the Minister of Public Health, for honouring us with his 

presence today to inaugurate the workshop). I would like to welcome our colleagues from 

WHO headquarters in Geneva, for supporting this workshop and for their unlimited field 

assistance to Eastern Mediterranean Region countries. I would like also to express my great 

appreciation to our colleagues from UNICEF, and to commend our collaborative work for 

improving all immunization activities in our Region. A special word of welcome is due to the 

national EPI managers, data managers and surveillance focal points who are participating in 

this workshop. All success on the ground that has been achieved so far and can be achieved 

in the future is heavily dependent on your commitment and relentless efforts to give all 

aspects of EPI the priority they deserve. 
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Ladies and Gentlemen, 

 
This workshop comes at a time of increasing immunization activities, within and 

outside EPI, to meet the global target of elimination and eradication of some vaccine-

preventable diseases as well as prevention and control of several others. It is necessary at this 

point of time to review the current situation and update our knowledge and our plans for 

dealing with this important aspect of the immunization programme. 

 

Immunization is, undoubtedly, one of the most efficacious, cost-effective and safe of 

public health interventions. Vaccines have tremendous effect, saving millions of lives each 

year. They have been the major factor in successful disease eradication and elimination 

programmes, as well as in prevention and control of some epidemic-prone diseases. 

Systematic monitoring and evaluation of the performance and impact of the national 

immunization programmes, through sound surveillance of vaccine-preventable diseases and a 

strong system for monitoring routine immunization activities, is crucial for achieving the set 

objectives at the national and global levels.  

 

Dear Colleagues, 

 

Disease surveillance, particularly that of communicable diseases, is perhaps one of the 

earliest strategies adopted by humans to help contain the spread of disease. A sound 

surveillance, monitoring and evaluation system has always been needed to provide the 

accurate data necessary for priority-setting, policy decision-making, planning, resource 

mobilization and allocation. It is a tool for monitoring and evaluation of intervention 

activities and documentation of the progress in achieving the global, regional and national 

targets of disease eradication and elimination. Certification of eradication and elimination of 

vaccine- preventable diseases would not be possible without supportive evidence of a strong 

surveillance system. 

 

I acknowledge with great satisfaction the presence of strong systems for surveillance of 

vaccine-preventable diseases and monitoring and evaluation of EPI in several countries of 

our Region. Nevertheless, in many countries in the Eastern Mediterranean Region the 

development of such systems has not yet attained a level at which their efficiency and 
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effectiveness are maximized. Apart from AFP surveillance, existing surveillance activities of 

vaccine-preventable diseases have crippling limitations that stem, mainly, from weak 

laboratory capacities, duplication of surveillance activities and weak connection between the 

surveillance and control programmes. Similarly, monitoring the performance of routine 

immunization activities is the most neglected part of the national EPI in many countries.  

Dear Colleagues,  

There is a crucial need to monitor EPI activities using suitable indicators. It is essential 

to strengthen measles and maternal and neonatal tetanus surveillance in order to support the 

elimination initiatives. Introduction of measles–mumps–rubella (MMR) vaccine in some 

countries and the resulting change in the natural epidemiology of mumps, rubella and 

congenital rubella syndrome, necessitates establishing a sound surveillance system for these 

diseases. The recurrent outbreaks of the neglected vaccine-preventable diseases, such as 

diphtheria and whooping cough, in several parts of the world, call for a more vigilant 

observation of occurrence of these diseases through suitable surveillance activities. In 

addition, establishing a system for monitoring adverse events following immunization (AEFI) 

and ensuring rapid response to such events, especially serious ones, is essential to guard 

against any counter effect they may have on the immunization programmes.  

Meanwhile, the continuous production of effective new vaccines means that more 

efforts have to be made to ensure that these vaccines reach the people who need them most. 

As you are aware, several new vaccines have been developed and several others that are 

suitable for incorporation into EPI are in the pipeline. Efficient vaccines against viral 

hepatitis B and against Haemophilus influenzae type b (Hib) are being successfully used by 

many developed and developing countries. Conjugate vaccines against meningococci and 

pneumococci as well as effective Rotavirus vaccine are also in the pipeline. Unfortunately, 

the introduction of new vaccines to countries of our Region is usually delayed. For example, 

by the end of 2004, Hib vaccine had been introduced to only 10 countries which, together, 

constitute just 13% of the population of the Region. Poor disease surveillance and lack of 

adequate data on the disease burden is a major factor behind the delay in introducing new 

vaccines.  
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Dear Colleagues, 

Recognizing the importance of the availability of accurate information to guide 

planning, implementation and evaluation of all EPI activities, WHO supports the 

strengthening of surveillance of vaccine-preventable diseases and the generation of sound data 

to monitor the performance of routine immunization programmes. WHO has taken the lead in 

AFP surveillance and is currently strengthening measles surveillance, including laboratory-

based surveillance, in all countries through providing the technical expertise needed and 

laboratory supplies. WHO is also developing the necessary guidelines, standards and software 

for surveillance, monitoring and evaluation of EPI at regional, national and district levels. The 

Regional Office is mobilizing technical and financial resources from different partners to 

establish regional networks for documenting the burden of diseases that are targeted by the 

new vaccines. Regional networks for bacterial meningitis surveillance, rotavirus surveillance 

and severe pneumococcal disease surveillance are being established with a strong laboratory 

component to provide the data necessary for evidence-based decision-making on introduction 

of the new vaccines. I can see in the agenda of the meeting that all these issues will be 

thoroughly discussed. You will also be briefed about, and trained on, use of the different tools 

and software developed by WHO to assist you in monitoring routine immunization activities 

in your countries.  

 

 Before I end, I would like to ask all of you to gain the utmost benefit from this 

workshop through sound discussions, open exchange of experiences and clear planning for 

the future. I sincerely hope that this workshop will contribute to promoting surveillance of 

vaccine-preventable diseases and monitoring and evaluation of routine immunization 

activities at the national, regional and global levels. 

  

I wish you all a successful workshop and a pleasant stay in this beautiful and 

hospitable city of Tunis. 

 

 


