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Ladies and Gentlemen, Dear Colleagues, 

 

It gives me great pleasure to welcome you to this Intercountry 

Meeting of Medical Informatics Focal Points in the Eastern 

Mediterranean Region. This second meeting comes six years after 

the first meeting, which was held in Nicosia, Cyprus, in 1995. 

Since that meeting, many changes have occurred in the health and 

medical care sector, but the major change has been in information 

and telecommunication technologies. The electronic age has come 
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into being, along with the digital economy, e-health and the 

worldwide spread of the internet. 

 

Dear Colleagues, 

 

In our organizations, ministries of health and health care units, 

we talk a lot about health information systems. Many of these 

systems have been built without a clear definition of user needs or 

functions. Many institutions purchased data-processing equipment 

without proper analysis of why and how this equipment would be 

used. Institutions compete to acquire and own computer facilities 

as a sign of progress and development, but often without preparing 

the administrative and management structure, without making 

available the necessary human resources and without preparing the 

data forms and formats to be managed. In extreme cases, 

institutions acquire hardware and only then start thinking about 

what to do with it. By the time they start using the equipment, it is 

already obsolete, incurs substantial maintenance cost, and it is time 

for its replacement. As a result of all that, the use of computer 

power in most of our organizations is very low compared to its 

potential capacity: the computer is used only for text processing 

and to some extent for data processing.  
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Dear Friends, 

In introducing information technology into health care 

institutions many people tend to forget the “information” part and 

overemphasize “technology”. This has lead to excellent computer 

systems, but poor information systems. The goal of the information 

management function is to obtain, manage and use information to 

improve health care and medical services, performance and 

governance, and the management and support process. Delivering 

health care to the population is a complex endeavour that is highly 

dependant on information. Hospitals rely on information about the 

science of care, individual patients, care provided and results of 

care, as well as performance in order to provide, coordinate and 

integrate services. Like human, material and financial resources, 

information is a resource that must be managed effectively by 

health care managers and leaders. 

 

Information technology has no value unless the information 

component is the prime target; therefore, information technology 

should be seen a tool to help the management of information. 

Health information management has become one of the essential 

elements of a national health care system. It is encouraging to see 

the growing interest in health information systems and the increase 
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in allocation of funds for their development, which has lead to 

institutionalization and recognition of these systems by top 

management and health workers. The growth of health information 

management systems is based on a number of assumptions: 

 

• health care will increasingly be an information-driven service; 

• information is a major resource, which is crucial to the health of 

individual patients, to the  population in general, and to the 

success of any organization; 

• health information systems should be viewed on a continuum, 

beginning with patient-specific, clinical data, moving to 

aggregated data (for example, performance and use), to 

knowledge-based data (for planning and decision support), to 

comparative, community data (for policy development); 

• the quality of data and their transformation into information are 

basic to the efficiency and effectiveness of all information 

systems. 

 

Dear Colleagues, 

 

Using an analogy from biomedical sciences, the information 

system is to an organization what the nervous system is to the 

body. An organization cannot function without information, and 
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lack of it or its poor quality may seriously impair the effectiveness 

of an organization. The economic value of information can be 

easily demonstrated by the fact that organizations are willing to 

expend large sums to acquire it—either through their own 

processing systems or by purchase from an outside vendor. 

 

Although the value of information is easily demonstrated, it is 

more difficult to set a specific value on the information system or 

upon the individual elements of information. What is the value of a 

new health report?  What is the value of information on the 

location of a disease outbreak?  Presumably the value of the 

information is the value of the improved performance, which 

results from the availability of information or availability of 

improved information minus the cost of providing the information. 

The value to decision-making of information may be due to one or 

more of the following: 

• availability—information was not previously available; 

• timeliness—information was obtained more quickly; 

• accuracy—information was more accurate than previously; 

• completeness—information was more comprehensive and 

complete; and 

• presentation—information was presented in a manner more 

meaningful to the decision to be made. 
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If the technology does not contribute to adding value to 

information by making it more available and accessible, then it is 

irrelevant. Technology that does not respond to the need is 

inappropriate and not cost–effective. 

 

Information technology as envisaged by the Regional Office for 

the Eastern Mediterranean is an integral part of information 

management. Technology on its own has been viewed of no value 

unless it serves a purpose and lends itself as a tool for management 

of information. Support to countries in order for them to acquire 

information technology for health and medical care has taken 

many forms and has accelerated over the years. This has been 

demonstrated by the systems that have been developed to respond 

to the various needs of users at all levels and by the type of support 

that the Office provides to the countries of the Region. 

 

Ladies and Gentlemen, 

 

This meeting will review developments and progress in the 

health and medical informatics field with the following specific 

objectives. First, to review the informatics tools used by countries 

of the Region for various applications (statistical, hospital 
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management, management information systems, geographic 

information systems bibliographic, and so forth). Secondly, to 

assess informatics resources used and/or allocated to the health 

sector in the Region. Thirdly, to review standards, specifications 

and procedures for hardware and software acquisition in countries 

of the Region; and finally, to propose a regional plan for 

informatics support, in collaboration with potential donors. 

 

The programme of the meeting has been designed to cover a 

wide range of technical and country presentations, ranging from a 

general overview of health informatics and telemedicine in the 

Region to standards, specifications and procedures for hardware 

and software acquisition in countries of the Region. Specific 

reference will be made different types of system and applications 

including health information systems, hospital information 

systems, electronic medical records, e-health and telemedicine, 

geographic information systems, bibliographic databases and 

health information on the internet. An expected output of this 

meeting is a framework for a regional plan for health informatics 

and telematics support, which can be used as a guiding document 

for Regional Office support to countries in the area of health and 

medical and informatics. 
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Presentations will be made by experts in specific areas of health 

and medical informatics, coupled with demonstrations of systems 

developed by the Regional Office. Time will be available for 

discussion and free exchange of experience and information. 

 

I look forward to your discussions and comments on the many 

issues which will be raised during this meeting, and consequently 

to your recommendations and future plans of action, which will 

help develop a regional plan and build capacity in health and 

medical informatics in the Region. 

 

 
 


