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Your Excellencies, distinguished guests, dear colleagues, ladies and gentlemen, 

 

It is with great pleasure that I welcome you to the biennial meeting of blood 

transfusion services directors; and to our new premises in Cairo. I would like to extend a 

special welcome to His Excellency Professor Dr Ismail Sallam, the Minister of Health 

and Population of Egypt, for inaugurating the meeting, and for his enthusiasm in 

rehabilitating the blood transfusion services in Egypt. Dr Sallam has also kindly invited 

all participants and facilitators to visit the newly inaugurated Cairo National Blood 

Transfusion Centre, the focal point of the Egyptian national blood transfusion network. 

The meeting will end with a visit to Beit el-Sehemi, an old Islamic Cairo home, recently 

 

  



 2

restored with funds from the Government of Kuwait. I’m sure that this will add a 

wonderful cultural flavour to your technical deliberations. 

 

I would also like to welcome His Excellency Monsieur Blaise Godet, Ambassador 

of Switzerland to Egypt and his team and thank them for the strong support that the 

Government of Switzerland and the Swiss Red Cross are extending to the blood 

transfusion services in the Region. 

 

The World Health Day motto for the year 2000 was “Safe blood starts with me”. 

Blood saves lives, and blood safety is one of the most sensitive areas in laboratory 

medicine, because of the continued high frequency of transmission of disease through 

blood and its derivatives, especially in developing countries. 

 

For this reason, WHO is implementing over the next five years a total quality 

management project, in which I hope that all the countries of the Region will participate. 

The World Health Day motto “Safe blood starts with me” was adapted for this project to: 

“Quality starts with me”. This is to emphasize the importance of all aspects of quality in 

the blood transfusion process, from donor vein to recipient vein. 

 

The quality management project in blood transfusion services will start with 

training courses that address all issues pertaining to the end product: safe blood. Among 

the issues addressed in these training courses will be initiation of donor recruitment 

programmes to create a community of repeat, safe, voluntary, non-remunerated donors; 

donor counselling; quality in screening programmes; appropriate use of blood and blood 



 3

products; and budget, costing and cost recovery in blood transfusion services. The 

Regional Office will run at least two such courses this year as well as follow-up refresher 

courses.  

 

I would like to stress here the vital role of community education, and especially 

the use of the mass media in order to develop a voluntary, non-remunerated donor base. 

This approach has proven to be most effective; community-based initiatives are often 

those that show most success and sustainability. 

 

Dear Colleagues 

 

The role of the regulatory authorities in national blood transfusion systems cannot 

be over-estimated. It is one of the aims of this meeting to clearly identify national 

regulatory authorities and support their performance. It is the responsibility of the 

regulatory authorities to ensure total quality in blood transfusion services. However, their 

support in providing sufficient budget to cover donor recruitment programmes; 

infrastructure; training; repair and maintenance; periodicals and journals; sustained 

supply of screening and confirmatory reagents; and counselling on appropriate use of 

blood and its derivatives is vital. Their commitment to total quality is essential.  

 

 Another area of the utmost importance to an efficient blood transfusion service is 

the development of national blood transfusion networks. Networking entails a specific 

allocation of responsibilities to central, regional and peripheral blood transfusion centres, 

starting for example with organization and legislation at the central level, through to 
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counselling on appropriate use of blood and blood products at the peripheral level in 

order to ensure safe blood. 

 

Finally, I would like to commend the Arab League on its relaunching of the Arab 

Organization for Blood Transfusion Directors. I congratulate Mr Amin Al-Amiri, 

Director of Laboratories and Blood Transfusion in the United Arab Emirates, on his 

unanimous election to the chairmanship, and wish him, and everyone concerned, good 

luck in an extremely challenging endeavour. 

 

 Again, welcome to the Eastern Mediterranean Regional Office. I wish you 

success in you deliberations; and I look forward to the outcome of your meeting. 

 
 


