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Representatives of the planning officers from the regions and headquarters, 

Dear colleagues, ladies and gentlemen 
 

It is with great pleasure that I welcome you to the new premises of the Regional Office for 

the Eastern Mediterranean and to this global meeting of planning officers from all regions and 

headquarters. 

 

I have been following with keen interest the recent efforts of the whole Organization to 

improve its management processes and to develop tools which will greatly enhance our technical 
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capability to plan, monitor and evaluate WHO’s response to the global health problems and 

challenges.  

 

WHO, as an organization of member states, has to respond to the priorities set by its 

members. And we, as the secretariat of the Organization have to develop a policy framework and 

a programme budget with strategic options that will allow all countries to develop work plans 

which can clearly articulate WHO’s contribution to the development of national health systems in 

a way that both WHO and Member States can measure. 

 

The interregional consultations of the planning officers, guided by the recommendations of 

the GPMG and the decisions of the global cabinet, have resulted in a wide exchange of ideas and 

sharing of experiences and management tools across the Organization. Similarly, the feedback we 

have gathered from regional and global meetings of WHO Representatives has contributed a lot 

to shaping the managerial process of the Organization. We therefore expect a lot from global 

meetings such as this one. 

 

The GPMG meeting held here in EMRO last week discussed most of the topics on your 

agenda. I trust that Dr Jama and Mr Larsen, who both attended this meeting, will share with you 

the outcome of their discussions. 

  

Introducing a results-based management system represents a cultural change for WHO 

which will require several biennia to fully implement. A number of regions have experience in 

applying similar programme management concepts. In EMRO, we have been using a product-

based model for programme planning in the last three biennia. We need therefore to invest in 

staff training and technical capacity-building for our Member States.  

 

While incremental improvement of our management systems and tools are necessary, given 

the speed in development of science and technology, it is equally important that we stay on 

course for some time, and implement and use the tools we have, so that the continuous 

management reform process does not become an end product in itself.    
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Having said that, I am extremely pleased that the World Health Organization has made 

significant progress in the last biennium: we now have one integrated Global Programme Budget 

complemented by regional programme budgets; and we are developing a coherent set of plans 

that set out how we will achieve what we have committed to do. In this regard, I have invited 

headquarters to participate in the development of country work plans through our joint 

Government and WHO review and planning missions known as the JPRM planning exercise. 

This, I believe, will provide a unique opportunity for the three levels of the Organization to 

contribute to the development of country workplans⎯a realistic way to put the ONE WHO 

concept into practice. 

 

Dear colleagues, ladies and gentlemen, 

 

While we have undoubtedly made progress, we can all point to areas that need 

improvement, processes that can be made smoother, tools that need to be developed, and dialogue 

that needs strengthening. The senior management of the Organization is counting on you to 

continuously improve the way in which we plan, monitor, report and evaluate WHO’s work.  

 

Each office needs to contribute what it can to the global effort. EMRO has contributed its 

work plan entry tool and is continuing its efforts to improve the IT tools that support programme 

management. Other regions are also making contributions. This spirit of cooperation is to be 

encouraged.  

 

In the coming biennium, we will be working towards developing consistent and coherent 

means of reporting.  

 

The framework for evaluation will evolve into a systematic means of evaluating our 

performance and the impact of our programmes. These are vital mechanisms to help us learn 

from the past and integrate what has been learnt into our future plans.  
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As we begin to make strategic plans for the biennium 2004–2005, we look forward to a 

genuinely collaborative dialogue between our Member States and the people responsible for each 

area of work in the regional and country offices and at headquarters. 

 

There is much to be done; sometimes there may be setbacks, but the World Health 

Assembly has recognized that WHO is further ahead than other UN Agencies, and I am confident 

that by working together we can continue to lead the transformation to results-based 

management. 

 

Finally, I wish you fruitful discussions and I look forward to seeing the results of your 

deliberations. 

 

Welcome again to EMRO and I wish you a pleasant stay in Cairo. 

 

 


