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I wish to start this brief inaugural address of the fifth Meeting of the Global 

Programme Management Group by welcoming all of you to our new Office in Cairo. 

Allow me to speak briefly on three or four points. 

The first point is the ongoing tragedy everywhere and the global efforts to combat 

terrorism. Apart from the ongoing war, we need to look at the roots of terrorism: simply, 

the serious inequality and injustice that prevail globally. Inequality and injustice are also 

patent in the health sector. You will agree with me that analysis of all the data shows 

clearly, serious problems with regard to equitable access to basic health care. 
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Level of health expenditure correlates positively with income level, with 

individuals in the highest income quintile spending five times that of individuals in the 

lowest income quintile. However, the burden of out-of-pocket health expenditure is 

regressive. Individuals in the lowest income quintile spend the highest share of their 

income on health care. From an equity point of view, the poor bear a bigger burden of 

health care than the rich. 

Furthermore, the rapidly changing social, demographic, technological, 

epidemiological and economic situations only increase the existing gaps in equality 

between well-off and poor communities.  

Our strategy should address poverty-related inequalities in health in two ways. 

The first is to prevent poor people from falling ill in the first place; the second is to devise 

schemes to protect people from income loss during periods of illness. 

The basic development needs (BDN) approach, which you will be discussing, 

aims at improving quality of life for communities and individuals through a 

comprehensive development process planned and managed by the community itself. 

BDN has as its motto “helping people help themselves”. BDN also accommodates 

concepts such as poverty alleviation and enriches them with a community methodology 

that puts harmony and balance into social and economic development. 

I may conclude this point by saying that ensuring equity in health can contribute 

to global efforts to combat terrorism. 

The second point I wish to address is provision of technical support to countries. 

It is clear from my visits to countries and discussion with senior national officials at all 

levels that our credibility lies in the technical advice and support we give, rather than in 

funding of activities. We are seen as a public health-oriented and technically sound 

organization. We in EMRO strongly believe that WHO has no programmes in countries. 

There are only national programmes supported by WHO. WHO can make a difference in 

many instances simply by providing sound technical advice. 
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We need therefore, constantly, to strengthen our technical expertise and to be 

proactive, particularly on issues of global concern. We were late in responding to the 

possible impact of WTO agreements on the health sector. We are also now late in 

addressing the benefits to developing countries that may come from recent developments 

in science and technology; the human genome project is an example. 

This brings me to the third point. 

We talk a lot about one WHO. However we have not developed a clear and 

transparent approach to putting this concept into action. We offered our colleagues at 

headquarters the opportunity to participate in our current round of Joint Programme 

Review Missions to countries and to be fully involved in this joint planning exercise by 

the three levels. We received positive replies from some clusters, but the concept is not 

well understood by others. 

We will evaluate this involvement and report back to you on future developments. 

At the same time, we have experienced a very positive spirit of collaboration 

between regions. Particularly successful has been the collaboration between regions for 

cross-border activities. Recently we have had very successful exchange of experience 

between AMRO and EMRO. 

Before I close, I would like to mention that I strongly believe that your group 

should have a clear role in the overall executive management of the organization. GPMG 

should work closely with GPC. 

Once again you are very welcome, and I hope that you will have fruitful 

discussions and an enjoyable stay in Cairo. 

 


