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Your Excellency, Distinguished Participants, Dear Colleagues, Ladies and Gentlemen, 

 

 It gives me great pleasure to welcome you to the Interregional Consultation on 

Healthy Villages. I would like to thank the Government of the Syrian Arab Republic and 

particularly His Excellency, Dr Mohamed Eyad Chatty, the Minister of Health, for hosting 

this Consultation. I am particularly happy that this consultation is taking place in the Syrian 

Arab Republic, which has made such remarkable achievements in launching and 

implementing an outstanding and effective healthy village programme. I am also very 

pleased that we have with us our colleagues from WHO headquarters. 

 
 It is now well established that health development cannot be achieved through 

activities of the health sector alone. Housing, environmental services, economic status, 

education and communications, all influence the health status of people in direct and 

indirect ways. In short, health development must be achieved as an integral part of overall 
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development. Moreover, development achieved without people as its instigators and 

shareholders is neither sustainable nor meaningful. True development is achieved when 

everyone, rich and poor, stands to benefit from its fruits. Although economic theory 

measures development according to basic macro-economic indicators, in developing 

countries the increase in average gross national product, for example, does not necessarily 

mean development is achieved for all. The gap between the rich and the poor, even in 

industrial countries, is huge. Therefore, development should involve everyone.  

 

 The healthy village, basic development needs and healthy city concepts are among 

the community-based approaches that WHO’s Regional Office for the Eastern 

Mediterranean is promoting to bring the development process closer to all and to facilitate 

health development. These community-based approaches increase individual capabilities, 

teach people how to build consensus on improving community conditions, and how to 

administer and manage community affairs. These initiatives not only provide an effective 

way to satisfy community-specific basic needs and services, but they have the potential to 

be the building blocks for mainstream micro and macro development. The essence and 

concepts of these community-based initiatives have vast potential. However, they need to 

be continually strengthened through development of technical and managerial guidelines 

and norms which will facilitate the implementation of these approaches.  

 
The strengthening of these concepts needs a careful touch. Their strength is their 

simplicity and closeness to people. Inappropriate technical methods may alienate the 

concepts from people. The challenge and the onus of fortifying these concepts with 

practical and simple technical guidelines lie with professionals such as yourselves and 

technical meetings such as this consultation. In this connection the guidelines and 

methodologies you devise should enhance the innovative nature of these concepts.  

 
 The objective of the consultation is to review the progress of healthy villages 

projects in the Eastern Mediterranean Region and similar activities in other regions; to 

discuss the draft technical guidelines and to develop a plan of action for the healthy village 

programme with emphasis on integration with BDN approaches. 

 
The development of guidelines is a very important step to strengthen the healthy 

village concept. I understand that the draft guidelines which will be discussed are a 

comprehensive set of guidelines for different aspects of a healthy village project and 
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programme. In this connection, I wish to urge you to pay very careful attention to helping 

make these into a practical generic guide. These guidelines should provide the basis from 

which different regions and countries can develop their own guidelines. In view of such 

wide differences between villages in different regions, developing a generic set of 

guidelines may not be an easy task. But with your wealth of experience, I am sure you are 

up to the task.  

 
 During the consultation, some of you who are not familiar with the basic 

development needs concept will hear more about this approach. BDN is a major 

programme that we are promoting in this Region for health development, as an integral part 

of overall development. The concept has proved extremely effective. The BDN approach 

and the healthy village approach have many similarities.  

 
In the Syrian Arab Republic, the two concepts have been merged into one. In other 

countries of the Region, the healthy village programme concentrates more on providing 

environmental services while the major focus of BDN is income generation. I would like 

you to pay special attention to the fact that these concepts have a common framework 

focusing on community development. I note with satisfaction that among other topics, you 

will be discussing the newly proposed concept of community engineering, the gender 

perspective and the role of women in local development. With regard to Community 

Engineering, it is a problem that the training engineers receive at university and the 

expectations they build up do not facilitate their working at local and community level. 

There is a need for technically trained people who are and will stay in their communities. 

Moreover, these people should be trained to work within a community-based participatory 

approach. With regard to gender, if we can respond to and reduce the physical hardship of 

women in accessing basic services, we have paved the way for further development. I await 

the result of your deliberations on these two issues with interest. 

 
In conclusion, I would like you to take the opportunity raised by this consultation to 

explore how healthy village/healthy city programmes in different WHO regions and in 

WHO headquarters might collaborate with each other more effectively. 

 
I wish your consultation success and hope you have a pleasant stay in the beautiful 

and historic city of Damascus. 


