
 

 

 

 

 

 

 In the Name of God, the Compassionate, the Merciful 

 

  Message from 

 

   DR HUSSEIN A. GEZAIRY 

 REGIONAL DIRECTOR 

 WHO EASTERN MEDITERRANEAN REGION 

  to the 

 TWELFTH REGIONAL MEETING OF NATIONAL FELLOWSHIPS OFFICERS 

 

  Amman, Jordan, 13-16 November 1995 

 

 

Your Excellency, Ladies and Gentlemen, Dear Colleagues, 

 

 It gives me great pleasure to welcome you to the Twelfth Regional Meeting of National 

Fellowships Officers in this beautiful city of Amman. I should like first to express our 

appreciation to the Government of the Hashemite Kingdom of Jordan for hosting the meeting 

and for providing such excellent facilities. 
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 I offer my apologies for not being able to be here myself to share and exchange with you 

ideas and experiences concerning the fellowships programme. 

 

 As you well know, the purpose of this meeting is to bring together the officials who carry 

the main responsibility in each country of the Eastern Mediterranean Region for dealing with 

WHO fellowships in order to exchange ideas related to this important activity and to discuss 

general and specific problems and ways that they can be solved. 

 

 There is no doubt that WHO has made a very considerable contribution to the 

development of human resources and, through this development, to the national health services 

in the countries of our Region, by the award of more than 19 000 fellowships from 1949 to date. 

While in the past there were long-term fellowships, often for undergraduate studies or 

specialization in various clinical and other disciplines, the emphasis is now on short-term 

fellowships in traditional fields of study, as well as more contemporary topics, such as health 

planning and management and health economics. Future trends will take into account changing 

emphases as a result of changing patterns of disease mortality and morbidity, emerging diseases 

and advances in science and technology. 
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Dear Friends, 

 

 Over the years, WHO has gained considerable experience in directing and managing the 

fellowships programme. However, it is our duty to make sure that the fellowship programme is 

run as effectively and efficiently as possible in line with WHO policy. Executive Board and 

Regional Committee resolutions have emphasized, among other things: 

 

     – the need to develop national health human resources development policies and  

strategies; and to ensure relevance of WHO fellowships to  their health resource needs; 

     – to request WHO fellowships only when it is clear that a fellowship is the most 

appropriate means of achieving clearly defined objectives, whose realization will have a 

positive impact on the attainment of health for all; 

     – once a fellowship has been determined as the most appropriate means of training, to 

ensure an adequate selection mechanism and to recognize the importance in particular of 

nurses and midwives in the health team, especially with respect to primary health care; 

     – to monitor and evaluate periodically the impact of health human resources development, 

including fellowships, on national health development, in order to ensure that the 

selection mechanisms are effective and that returning fellows are utilized in the best 

interest of the national health system. 

 

 It should also be noted that in line with resolution EB95.R4 of January 1995, on 

budgetary reform, it has been decided to shift at least 5% of the budget from areas of lesser 

urgency (including fellowships) to specified priority headings. This means that it becomes even 
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more important to carefully plan the use of fellowships to make optimum use of our limited 

resources. 

 

 You will have ample opportunity during these four days to refresh your memory and 

review these important policies governing the award of WHO fellowships. 

 

 In this connection I would also draw your kind attention to the report of the External 

Auditor concerning an audit undertaken of the fellowship programmes of two other WHO 

regions. It deals with selection of candidates, compliance with WHO's policy objectives, the 

quality and cost of training, achievement of objectives and monitoring and evaluation. 

 

Dear Colleagues, 

 

 At the World Health Assembly in May 1994, several Member States expressed great 

concern at the way the fellowship programme was managed, the large amount of funds used and 

the lack of evaluation and follow-up on the utilization of fellows after their return home. In view 

of this serious criticism expressed by major contributors to the WHO budget, I hope that you will 

allocate a good deal of your time discussing several pertinent topics, such as: 

 

      – benefit and management of short-term fellowships; 

      – proper selection of candidates in relation to national health priorities and human 

resources policies and plans; 

      – regional versus developed country placement of fellows; 

      – the importance of compliance with existing WHO policies; 
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      – proper utilization of fellows on their return home; also ensuring that they are given the 

chance to transmit the newly acquired knowledge and skills to others; 

      – procurement of supplies and equipment for returning fellows. 

 

 On the same subject, you will also be fully briefed on the evaluation tool which has been 

developed and which will be tested shortly. The main objective is to provide countries with a 

means to improve the fellowship selection process, to ensure that fields of study relate to stated 

national health priorities and to support countries in complying with WHO policies, especially in 

the area of utilization. 

 

Dear Colleagues, 

 

 I do not need to emphasize that the topic of fellowships is extremely important for all 

Member States and we all want to make sure that the funds invested in fellowships are properly 

used. I hope that the outcome of this meeting will be a set of practical recommendations. 

   

 I would also like you to give some thought to training methods other than fellowships. 

For example, would it not be possible for a course or workshop to be organized locally for a 

number of persons at the same cost? Could a grant be given to an institution to attain the same 

objectives? Member States should themselves weigh up what type of activity will give them the 

best value for money. Over the years a large number of persons have been trained by WHO, and 

most countries already have adequate national human resources to be able to set up national 

training activities. We also strongly support internal fellowships, and a number of countries are 

making use of such programmes. 
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 I have also noticed that while in the past many fellowships were long term, they are 

becoming shorter in duration, many between 2 and 4 weeks only. This should also be given some 

thought. How much can a person learn in such a short time?  

 

 I wish, however, to emphasize that whenever a fellowship is proposed, it should be well 

justified: is such a fellowship the most appropriate way for a person to acquire the required 

knowledge and skills? 

 

 The coming few days will be very busy for all of you, as you will be discussing and 

debating many important issues related to human resources development and the fellowships 

programme in particular. It is only through such deliberations and open debate that we can 

jointly improve our programme and maximize the use of our limited resources. 

 

 I look forward to the recommendations of your meeting and conclude by wishing you a 

pleasant stay in Amman. 


