
 
 

In the name of God, the Compassionate, the Merciful 

Opening remarks 

to the 

Third capacity-building workshop   on health system 
Strengthening in a changing world 

   Sharm El Sheikh, Egypt, 20–23 December 2010  
 

Distinguished Participants, Ladies and Gentlemen, 

It gives me great pleasure to welcome you, dear colleagues representing Ministries of 

Health, the WHO Regional and country offices, to the workshop on health system 

strengthening organized by the Regional Office for the Eastern Mediterranean. I wish to 

thank our colleagues from WHO headquarters who, despite their busy schedules, have joined 

us to share in our course and provide their expertise and input. 

Ladies and Gentlemen, 

WHO is committed to reviving health for all through the primary health care approach, 

and particular interest is being paid to capacity-building of the health workforce in order to 

better respond to the changing health needs of the population at district levels. Since the 

Declaration of Alma-Ata on Primary Health Care in 1978, WHO has been promoting 

innovative approaches to health personnel education aimed at addressing community health 

issues and at solving priority health problems. In partnership with the World Federation of 

Medical Education, WHO is actively promoting community-oriented medical education and 

the family health model in service delivery. 

We acknowledge the extensive efforts of the national authorities with the support of 

WHO, United Nations partners and many other agencies, in the tremendous progress made in 

prevention of suffering and complications from a number of diseases, such as measles, 

poliomyelitis, whooping cough, tetanus, diphtheria and tuberculosis. As a result, the lives of 

millions of children of the Region have been saved and the quality of life of many others has 

been significantly improved. Despite these achievements, communicable diseases that have 

been eradicated in many countries are still challenging countries in this Region while the 

reported immunization coverage rate has remained at almost the same level in recent years. 

For the most part, this is due to health system barriers, particularly in rural and deprived 
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areas. These include weak health system organizational and financial management, weak 

health information system, and limited and poorly functioning service delivery. In some 

countries this is compounded by political instability, war and civil strife. 

We are all aware that the strengthening of health systems is one of the six items on the 

agenda of the WHO Director-General. There is increasing consensus among national health 

policy-makers and programme managers in the Eastern Mediterranean Region, and especially 

low-income countries, that health systems matter a great deal to the achievement of better 

health outcomes. This capacity-building course is in line with the intent to strengthen 

coordination with the Global Health Initiatives (GAVI, Global Fund, World Bank and IHP+) 

to make the health architecture more effective globally and at the country level. Well 

functioning health systems are essential for the efficient and effective implementation of 

priority health programmes. In addition, health systems should be accessible, equitable and 

able to provide quality services to users. Many eligible countries in the Region are thus 

undertaking a wide range of organizational, management and financing reforms to improve 

the overall functioning of the health system and to monitor its performance.  

The Regional Office has been advocating with its Member States and global partners 

the need to provide technical support and develop the capacity of policy-makers, managers 

and staff working in WHO country offices in the area of health systems. The Division of 

Health Systems and Services Development is actively involved in improving the performance 

of health systems in countries of the Region through such sustainable technical support and 

capacity-building. In this context, this workshop is part of the commitment to support the 

staff development programme in the countries eligible for GAVI, Global Fund and IHP+ 

support, and responds to their need for capacity-building in the area of health system 

strengthening.  

Dear Colleagues, 

  The objective of this third capacity-building workshop on health system strengthening 

in a changing world is to develop the capacity of ministry of health and WHO professional 

staff working in the area of health system development, so as to enable them to provide 

quality technical support to health system strengthening in their respective countries and 

achievement of the Millennium Development Goals.  

  Such capacity-building will focus on the assessment and refining of a single national 

health strategic plan under the concepts of One Horizontal Health Systems Services Platform 
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and primary health care renewal. An important issue is the improvement of the 

communication skills to engage with national and sub-national governments in policy 

dialogue on health system issues and initiatives.  

   Many partners and donors are interested in ensuring that health systems strengthening 

operational activities under the Global Health Initiatives are of value in scaling up health 

systems. Thus, the workshop will focus on building capacity for effective utilization of the 

WHO monitoring tool to identify which performance analysis indicators should be used for 

measuring progress in implementation. 

In addition, as highlighted in the second course last year, this third capacity-building 

workshop is a continuum. It will discuss how to jointly assess and refine the national health 

policies and strategic plans for the effective implementation and sustainability of accessible, 

efficient and equitable integrated primary health care programmes. It will improve the 

capacity of staff in the Ministry of Health, and health system strengthening (HSS) focal 

points in WHO country offices regarding human resources development and financial 

management. It will improve communication capacity of the country office and Ministry of 

Health staff in order to engage with national and sub-national governments in policy dialogue 

on health system issues and initiatives. It will improve capacity of the country office and 

Ministry of Health staff to effectively utilize the WHO monitoring tool and to follow up 

implementation outcomes through identifying performance analysis indicators for health 

system strengthening progress. Finally it will evaluate to what extent Global Health 

Initiatives operational activities are of value in scaling up health systems. 

Ladies and Gentlemen,  

I look forward to the outcomes of this workshop, not only of the formal sessions, but of 

the interaction during the working group sessions maximizing the benefit of your very rich field 

experience. I encourage all participants to organize similar courses at national level, ensuring 

the full support of the Regional Office, in such a way that our work will not only improve and 

sustain individual programme results, but also scale up integrated primary health care.  

I wish you all success in this workshop. I would like to commend the strong 

coordination and one-family spirit among health system strengthening focal points for all 

Global Health Initiatives, which prevents fragmentation and duplication and has led to 

considerable success. 

Thank you. 


