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Ladies and Gentlemen,  

It gives me great pleasure to welcome you all––distinguished representatives from 

ministries of health and central statistics offices of Member States, and colleagues from 

WHO country offices, the Health Metrics Network at WHO headquarters and the Regional 

Office––to this intercountry workshop on strategic planning for health information systems 

for the countries of the Eastern Mediterranean Region. I would also like to welcome our host 

and co-facilitators of this workshop, staff of the Faculty of Medicine of Alexandria 

University, who have kindly agreed to support conduct of the workshop and to share their 

knowledge and expertise in strategic planning for health information systems development in 

the Region. 

Ladies and Gentlemen,  

Health information is the cornerstone for health services planning, management and 

evaluation. Without proper health information, we cannot assess the magnitude of health 

system problems and needs and, therefore, we may not be able to devise sound strategies for 

delivery of services that are relevant and of sufficient quantity to respond to those needs. 

With data and information, we can monitor and assess health system performance and 

evaluate the impact of interventions on reducing morbidity and mortality and improving 

quality of life. 

The health information system is a chain, the weakest link of which determines its 

strength. Collection, compilation and processing of data for conversion to information and 
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use for decision-making to achieve health system improvement, comprise the key links in the 

health information chain. To meet its objectives in contributing to better health outcomes, a 

health information system needs to be carefully engineered, and fitted with the necessary 

tools and guidelines, to create an active cycle of data production, reporting, analysis and 

utilization. 

No single source of health information can be comprehensive enough to provide 

evidence across the health sector. Therefore, health information from all data sources, 

whether community-based, such as census, civil registration and population surveys, or 

institution-based, such as individual records, service records and resource records, should be 

explored thoroughly and should complement each other. 

Ladies and Gentlemen, 

The initiation of the global partnership of the Health Metrics Network (HMN) in 2005 

for strengthening health information systems, with the main goal of increasing the availability 

and use of timely and accurate health information, has provided good opportunities for 

countries, in terms of technical and financial support.  

Through the HMN affiliation, and using the tools and guidelines developed for 

assessing national health information systems, many of the countries of the Region have 

conducted in-depth assessment of their national health information systems, to identify the 

gaps and analyse the problems faced by the systems. Several of these countries, after 

deliberation of their assessment findings with different stakeholders, have completed their 

assessment reports, putting forward recommendations on the next steps. As a follow-up step 

to the assessment report, two countries have developed health information system strategic 

plans, building upon their existing systems. 

Ladies and Gentlemen, 

Health information system strategic planning, which is the theme of this four-day 

workshop, is another milestone on the way to overhauling and developing a comprehensive  

health information system that can be responsive to the needs of health managers at all levels. 

We are honoured to have the Faculty of Medicine of Alexandria University, a 

prestigious academic institute with professors who have vast experience in the field of health 

information systems and strategic planning, as one of the facilitators of this workshop, in 

addition to the HMN and Regional Office facilitators.  
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During the next four days, you will be able to share your experiences from the field and 

discuss the challenges that you face or foresee in developing your national health information 

system as an effective building block of your national health system. 

WHO, as a specialized health agency of the United Nations and one of the main users 

of health information, always promotes and advocates for evidence-based decision-making. 

We will continue to support Member States in their endeavours to strengthen their national 

health information systems in order to produce quality data on which to base rational 

decision-making for the health of their people. 

Finally, I would like to wish you fruitful deliberations. I look forward to the outcome of 

your discussion and your recommendations. I hope you have an enjoyable stay in Alexandria 

and a safe return to your countries.  

Thank you. 


