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Ladies and Gentlemen, 

It gives me great pleasure to welcome you to Beirut to attend the WHO staff training 

course on HIV strategic and operational planning for health sector response to 

HIV/AIDS. I would like to thank His Excellency Dr Mohammed Jawad Khalife, 

Minister of Health of Lebanon, and his national AIDS programme team for their kind 

hospitality and their continued good collaboration. I would also like to thank our friends 

and colleagues from Geneva, Dr Mayada Youssef Fox, Dr Mazuwa Andrew Banda and 

Dr Kerry Allen Kutch, as well as our friend from World Bank, Dr Patrick Osewe for 

their precious support to hold and to facilitate this meeting.  

Dear colleagues, 

The number of countries with HIV/AIDS strategic plans has risen rapidly since 1998, 

when UNAIDS guidelines on strategic planning were first published.  In 1998, many 

countries lacked even a basic framework for responding to the epidemic, whereas today 

nearly every country in the world has an HIV and AIDS strategic plan.   

However, as a recent World Bank analysis discovered, most national plans have not 

actually been strategic, but have instead been “wish lists”, requesting resources that were 

unlikely to be generated and/or setting targets that were unachievable or unmeasurable.  

Furthermore, many of the strategic plans have failed to adequately target those 

populations which drive the epidemic, producing instead a laundry list of potentially 

vulnerable groups, with little or no prioritization. Also most countries do not have 

strategic plans which are “evidence-based”.  The analysis concluded that if activities and 

funding were more strategically directed and targeted, better results and greater impact 

might be achieved.   
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As countries have had increasing access to resources to address HIV and AIDS, there 

has also been a need to assure that these resources are spent strategically.   

All these factors have brought into sharp focus the need for improved multisectoral and 

sector-specific strategic and operational plans. Such plans should provide clear guidance 

to national efforts in responding to HIV/AIDS and national challenges. They should 

guide integration and alignment with other health sector and HIV/AIDS efforts. They 

should also adequately respond to the needs and expectations of various stakeholders.  

Accordingly WHO has developed the Planning Guide for Health Sector Response to 

HIV/AIDS, which is a flexible tool designed to assist in the development of strategic 

and operational plans for the health sector response to HIV/AIDS. These plans must be 

consistent and synergistic with the national HIV/AIDS multisectoral strategic plans.   

In fact, the Regional Office in collaboration with headquarters is holding this training 

workshop to improve knowledge and skills of WHO staff so that we will be better able 

to support strategic and operational planning processes. The workshop is being piloted 

in our Region. Five national AIDS programme staff have been invited to attend the 

workshop as they are currently or in the near future conducting strategic and operational 

planning in their countries.  

I hope that this workshop will enable you to strengthen your capacities in strategic and 

operational planning. Your feedback on the workshop contents and learning modalities 

will help us to improve the workshop for the future and to finalize the WHO Planning 

Guide for Health Sector Response to HIV/AIDS before its dissemination.   

I wish you all a successful workshop and a pleasant stay in Beirut.   

 

 


