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Ladies and Gentlemen,  

I would like to express my pleasure at participating in this conference and sharing with you 

the joint efforts of WHO and Member States in the Eastern Mediterranean Region to build 

accountable and credible health systems. 

  As you are all aware, the world is facing a severe financial crisis of unprecedented 

dimensions, the consequences of which are global. The situation is volatile. The current financial 

crisis threatens to become a social crisis in many countries.  

It is not yet clear what the current crisis will mean for economies, but many predictions are 

highly pessimistic. Globally, the situation may prompt cuts to official development assistance 

from donors. Worse still, is the prospect of cuts in social spending – health, education and social 

protection – that many countries, especially low-income countries, may be forced to make. These 

consequences have been witnessed in the past and both could be as equally devastating for health, 

development, security and prosperity as they have been previously.  

It is essential therefore to learn from past mistakes and to counter this period of economic 

downturn. Some lines of action suggested by WHO are: to protect the poor, to promote economic 

recovery by investing in social sectors, to promote social stability through equitable distribution 

of health care and to build security to maintain surveillance and response capacity in the face of 

pandemic threats.  
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This global situation is pushing health systems, in general, and hospitals, in particular, 

towards greater efficiency, effectiveness and cost-containment which coincides with the themes 

of this conference.  

Ladies and Gentlemen,  

The reaffirmation of the commitment to primary health care on the occasion of the thirtieth 

anniversary of Alma-Ata, regionally in the Doha Declaration, and globally, at the World Health 

Assembly all during 2008, has identified four sets of reform that embrace the values of primary 

health care, the expectations of citizens and the common health performance challenges that cut 

across all contexts. These reforms involve: 1) universal coverage ensuring health equity, 2) 

service delivery; 3) public policy that secures healthier communities by integrating public health 

actions with primary care, by pursuing healthy public policies across sectors and by strengthening 

national and transnational public health interventions; and 4) leadership. 

These reforms would entail redesigning health care delivery to improve the performance of 

national health systems. Redesigning requires changing the structures and processes of the 

environment in which health professionals and organizations function. Hospitals will be part of 

these changes. Hospitals would offer the opportunity to ensure continuity of health care through 

well-organized referral systems, improved quality and efficient performance. 

Nowadays, health systems are under continuous scrutiny by planners, purchasers and users 

of the services. Countries are implementing programmes of continuous quality improvement 

based on quality standards for individuals, departments and organizations, against which 

performance will be measured. WHO is supporting the strategy of institutionalization of different 

quality care approaches as built-in mechanisms in health systems.  

Ladies and Gentlemen,  

For greater quality improvement and cost-containment, patient safety has steadily become 

a priority issue on the global health agenda. The efforts of the Regional Office in 2008 were 

focused on the critical need to provide an evidence-based platform in the area of patient safety. A 

research study was initiated to assess the prevalence of adverse events in countries of the Region 

and the project was finalized in 2008. The results of each of the six participating countries 

(Egypt, Jordan, Morocco, Sudan, Tunisia and Yemen) were sent to respective ministries of health 
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and called attention to gaps in health systems and the intense need to focus on addressing such 

gaps. Areas of need which were identified included: policies and standard operating procedures, 

communication and staff training. The results were used to tailor the patient safety standards 

developed by the Regional Office as part of the Patient Safety Friendly Hospital Initiative. 

 Another aspect of quality care and performance improvement is hospital accreditation, for 

which the Regional Office has developed regional guidelines which are flexible enough to allow 

for adaptation. The model also entails a stepwise approach to accreditation, starting with a basic 

level, to be achieved by all hospitals, moving to a more sophisticated level with a greater degree 

of specialization. This was the base of the Arab accreditation tool endorsed by the League of 

Arab States. Some countries in our Region have already started by establishing hospital 

accreditation boards. We hope to see countries presenting the pilot accreditation projects as had 

been agreed in the Sharm El Sheikh meeting in 2008. 

Hospitals, globally and regionally, absorb approximately 50%–70% of total government 

health expenditure, employ a large workforce and use expensive sophisticated biomedical 

technology. To help hospitals better manage these resources, WHO is actively involved in the 

design of health financing alternatives, producing guidelines for cost analysis, developing 

transparent, effective and efficient budgeting, accounting and audit systems, improving financial 

management through capacity-building and assessing hospital autonomy experiences to generate 

evidence for best practices.  

Ladies and Gentlemen,  

In conclusion, we are sure that partnership will help build efficient and effective national 

health systems and achieve the health targets. Thank you very much again for inviting me to 

share with you our way forward towards quality care and safe hospital environments.  


