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Dear Colleagues, 

It is my pleasure to welcome you on behalf of the WHO Regional Office for the Eastern 

Mediterranean to the 15th GAVI Alliance Regional Working Group. I wish also to welcome 

our colleagues from WHO headquarters and country offices, UNICEF regional and country 

offices, the GAVI Alliance Secretariat and the World Bank. I would like to take this 

opportunity to extend my sincere thanks to the GAVI Alliance Secretariat for their continued 

support and commitment for the immunization programme in our Region. 

I am greatly pleased to acknowledge the presence of representatives from the 

immunization and health systems departments of countries eligible for support from the 

GAVI Alliance, and take this opportunity to express my gratitude to all of you for your 

dedication and solid work in your respective departments. This is a symbol of renewed 

enthusiasm for the immunization programme and unconditional faith in a brighter future for 

the children in this region. I am sure that the Regional Working Group will conduct fruitful 

and constructive discussions with the ultimate goal of improving the health status of the 

population in the Region. 

Ladies and Gentlemen, 

Immunization is a cost-effective health intervention that contributes to the reduction of 

under-five mortality. Therefore, we are delighted to note that the majority of eligible countries 

in the Region have benefited from all windows of support offered by the GAVI Alliance, 

which are: Immunization Services Support (ISS), New and Under-Used Vaccines Support 

(NUVI), Injection Safety (INS), Health System Strengthening (HSS) and Civil Society 

Organization Support (CSO). 
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I am also pleased to emphasize the important role played by the Regional Working 

Group in the field of technical assistance and resource mobilization, with the support of the 

GAVI Alliance, for the priority countries in the Region. The Regional Working Group has 

been instrumental in helping eligible countries to benefit from the funding available from the 

GAVI Alliance.  

As you might be aware, the Regional Working Group has been expanded to include the 

Health Management Support/Health Systems Strengthening Unit in the Regional Office in 

order to accommodate the support granted for health systems strengthening and civil society 

organization support. New terms of reference have been prepared which are expected to lead 

to better collaboration and coordination between all partners involved in the Regional 

Working Group.  

The Regional Working Group has supported countries in their applications for support 

from the GAVI Alliance, providing assistance in reviewing their annual progress reports 

before submission, and developing new and updated country multi-year plans. As 

recommended during the last Regional Working Group meeting, joint WHO/UNICEF/GAVI 

missions were undertaken to countries, both for technical support, and also to interact with 

key government officials for advocacy and to promote political commitment. 

In order to promote the introduction of new vaccines, as well as for advocacy, and to 

promote political commitment and fund-raising for the EPI programme, it became important 

to evaluate the disease burden by launching a regional surveillance network. This has enabled 

countries to make decisions about including new vaccines in their national EPI programme, 

based on evidence. 

I am pleased to acknowledge that hepatitis B vaccine has been successfully included in 

the immunization schedule of the GAVI eligible countries of the Region, except in southern 

Sudan and Somalia. Neither of these countries has yet reached the required basic routine 

coverage. Hib vaccine is already part of the routine immunization schedule in Djibouti 

northern Sudan and Yemen while Afghanistan and Pakistan are planning to include it in early 

January 2009. Afghanistan, Djibouti, Pakistan and Sudan have expressed interest also in 

including the pneumococcal vaccine in their immunization programmes, while Yemen is now 

adding this vaccine to their immunization programme following approval for support from the 

GAVI Alliance. This achievement is thanks to the coordinated efforts of all partners in the 

Regional Working Group and the hard work of the national EPI officers.  
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Dear Colleagues, 

It is clear that the financial support of the GAVI Alliance has been instrumental in 

providing countries in the Region with the opportunity to introduce new vaccines. I am sure 

that the eligible countries in the Region will not neglect this opportunity to improve their 

immunization services and so benefit their children. I am thankful to the GAVI Alliance for 

this important contribution towards the reduction of child mortality.  

Despite the challenges and competing priorities facing the eligible countries, WHO, 

UNICEF and partners in the Regional Working Group are convinced of the necessity of 

speeding up the introduction of new vaccines as these are crucial in reaching the Millennium 

Development Goals. 

Dear Participants from countries, 

As a result of the constraints faced by the GAVI eligible countries in the Region, the 

importance of a fully and well functioning health system to support the immunization 

programme has been clearly evident. 

In this regard, the health sector goal is to reduce the high levels of mortality and 

morbidity, especially among women and children, by providing an equitable, effective and 

efficient package of health services which are accessible with reasonable quality, and the 

capacity to deliver the necessary services at each level of the health system. The strategy is to 

further increase the coverage and improve the quality of basic health care, through the 

development of efficient health systems and the progressive reduction of inequality in access 

to basic services.  

The main priority themes for interventions to improve the performance of the health 

system would target: organization and management of health services; mobilization, 

distribution and motivation of the health workforce, targeting mainly those engaged in 

immunization and child and maternal health; supply, distribution and maintenance systems; 

and lastly health information support. 

Dear Colleagues, 

This meeting is yours. It is the best forum to discuss any issues you would like to raise, 

present the situation of your respective countries, and exchange information and experience. I 

hope this meeting will respond to your needs and provide joint solutions. 
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As you will notice in the provisional agenda, after the update from WHO and GAVI, an 

important space has been left for the presentations and discussions country by country. I urge 

you to express your views, highlight the challenges faced and discuss ways to remediate the 

challenges. 

Once again, I would like to express my sincere gratitude for your efforts in attending 

this meeting and wish for all of us success in our discussion and deliberations. 

Thank you for your listening. 

 
 
 


