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1. INTRODUCTION 

A meeting on the evaluation of 2011 Vaccination Week in the Eastern Mediterranean 
and preparations of 2012 was organized by the WHO Regional Office for the Eastern 
Mediterranean (EMRO) in Dubai, United Arab Emirates, on 20 October 2011. The purpose of 
the meeting was to discuss the 2012 theme, share experiences and lessons learned from the 
2010 and 2011 campaigns, and enhance the capacity of participants on health communication 
campaign design and evaluation. Approximately 80 participants representing the Member 
States and key partners, including UNICEF, participated in the meeting (see Annexes 2 and 3 
for the programme and list of participants, respectively). 

Dr Jaouad Mahjour, Director of Division of Communicable Diseases, WHO EMRO, 
opened the meeting and expressed his hope that Member States would continue to embrace 
the Vaccination Week initiative as an integral part of their programmes. Dr Mahjour reminded 
the participants that despite the recent success in improving DTP3 coverage, the region faces 
abject inequities and gaps, amounting to more than 1.5 million unimmunized infants. 
Stagnating political commitment, competing priorities, and complacency among parents and 
health care providers are critical threats facing national immunization programmes. 

In the afternoon, Dr Mahjour introduced a video message from Dr Hussein A. Gezairy, 
WHO Regional Director for the Eastern Mediterranean, highlighting the region’s remarkable 
efforts despite ongoing political instability and turmoil circumstances. He mentioned the 
importance of reaching every community in 2012 in order to achieve the regional targets and 
vision that “no child should die from vaccine-preventable diseases.” 

The meeting was chaired by Dr Jaouad Mahjour and moderated by Dr Hyam Bashour 
(Regional Technical Advisory Group). During the meeting, a recently-developed multimedia 
CD for 2011 Vaccination Week resources, documentary video and final report, as well as the 
2012 Vaccination Week background paper, strategic framework, guide and summary sheet 
were distributed and discussed. 

2. PRESENTATIONS 

Ms Hayatee Hasan, WHO headquarters, opened her presentation with an overview of 
the progress towards World Immunization Week. With the recent endorsement by the 
countries in the South-East Asian Region to join Immunization Week, the first World 
Immunization Week will take place in April 2012 with participation from countries across the 
six WHO regions. Moving forward, a resolution for Member States to endorse World 
Immunization Week will be discussed at the WHO Executive Board meeting and World 
Health Assembly in 2012. The main reason Immunization Week has been so successful is due 
to its “bottom up” approach. Regions and countries decide on objectives, goals and themes of 
immunization week which is relevant to their health goals, strategies and epidemiological 
evidence. This is unlike other “World” days where goals and themes are established at WHO 
headquarters. Countries also select the types of activities to implement and the target audience 
they want to reach. Immunization Week provides regions and countries with an opportunity to 
share experiences and best practices as well as assessment tools. Immunization Week is a 
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global advocacy platform for governments, implementing and donor agencies and civil 
society to emphasize the need to remain vigilant against vaccine-preventable disease – even 
and especially those that are not commonly seen in communities. The presentation ended with 
several examples of immunization week activities from countries across the WHO regions. 

Mr Nahad Sadr-Azodi, WHO EMRO, informed the participants about the 2011 
Vaccination Week products (i.e. report, video, multimedia CD), followed by a brief interactive 
presentation on the activities and achievements in the Region. Several countries participated 
by sharing their stories in partnering for immunization with various stakeholders. For 
example, Egypt discussed partnering with the community, Bahrain with health care workers, 
Qatar with the private sector, and Sudan with civil society. The presentation concluded with a 
discussion of the main success stories, challenges and lessons learned in 2011. 

The second presentation by Mr Sadr-Azodi gave an overview of the proposed 2012 
Vaccination Week theme – reaching every community. The presentation provided an in-depth 
analysis of a knowledge, attitude and practice survey conducted in Pakistan. This analysis 
linked coverage and behaviour with knowledge, attitudes and human development index. In 
particular, for 2012 the immunization programmes were encouraged to identify their low-
coverage communities, understand their barriers and drivers and develop specific and targeted 
activities. The Regional Committee for the Eastern Mediterranean, in its 2011 resolution on 
scaling up the Expanded Programme on Immunization (EM/RC58/R.5), urged all Member 
States to continue to implement the annual Vaccination Week and to use this campaign as an 
opportunity to promote the value of immunization. The presentation was followed by a 
spirited planning discussion among the participants. 

Dr Ibrahim Al Qadi, Ministry of Health, United Arab Emirates, described the multi-
partner approach for preparation and celebration of the 2011 Vaccination Week in the United 
Arab Emirates. A working group for implementation of 2011 Vaccination Week was formed 
with representation from the Ministry of Education and health authorities of Abu Dhabi and 
Dubai, including liaisons from the departments of preventive medicine, primary health care, 
maternal and child health, health education, school health, and private sector licensing. The 
celebration activities included central level launching with school drama and exhibition on 
history of the national immunization programme. District level activities, such as extended 
service hours, recognition of parents, schoolchildren and vaccination staff, and health 
education of general population and health care workers, were organized. Immunization-
related education messages were disseminated through short message service, printouts and 
lectures. For the 2012 Vaccination Week, reaching every community, activities will include 
services to hard-to-reach, high-risk populations, labourers and schools, as well as vaccination 
awareness campaigns, focusing on adolescents, childbearing age women, workers in specific 
professions, adults and the elderly. 

Dr Mohsen Zahraei, Ministry of Health and Medical Education, Islamic Republic of 
Iran, presented on partnering with the Sistan and Baluchistan Medical University in the south 
east of the country, where the province has faced ongoing measles outbreaks and immunity 
gaps. Their efforts included a launching ceremony, followed by celebration and kite flying 
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event in a park. Thousands of community members participated and celebrated the role of 
immunization in promoting health and reducing morbidity and mortality. 

Dr Anothony Lako, Ministry of Health, South Sudan, presented the reported routine 
vaccination coverage, although the actual figures are yet to be verified through a coverage 
survey planned for early 2012. Reported figures are low due to the political situation, 
population movement and challenging terrain of the country. This situation provided a good 
opportunity to leverage the Vaccination Week event to mobilize partners and resources to 
increase awareness and improve coverage. Although the national launching was delayed a few 
days, all 10 states participated in the implementation of the Week, raising the cumulative 
coverage of DPT1 from 100 395 to 158 347, and of DPT3 from 68 129 to 105 141. In 2012, 
EPI intends to start early with the preparations and organization of advocacy meetings in the 
states and counties. Also, it intends to maximize social mobilization and community 
awareness using various means of communication, including radios, before launching 
Vaccination Week in all states of South Sudan. 

Mr Mohamed Abdulahi and Ms Lucy Ngugi, WHO Somalia, presented the 2011 
Vaccination Week activities of Somalia. Ministries of health launched ceremonies in 
Mogadishu, Hargeisa and Garowe under the slogan Tallaal Ilaali meaning “Vaccinate 
Protect”. The President of Puntland gave two polio drops to a child during the event in 
Garowe. Other key activities undertaken by the health authorities included Child Health Days, 
measles outbreak response, orientation sessions and roundtable discussions of health 
practitioners, and monitoring and supervisory visits to mother and child health centres. WHO 
supported the health authorities in health promotional activities, including adaptation of 
advocacy materials to the Somali context, dissemination of key messages and documentation 
of the event. Main success and lessons were the close collaboration and coordination in 
implementation and high level of political engagement in advocating for immunization. For 
the 2012 campaign, under the theme ‘reaching every community’, joint (cross-border) 
activities with bordering countries (Ethiopia and Kenya) will be considered. 

3. DISCUSSIONS – 2012 OPPORTUNITIES FOR REACHING EVERY 
COMMUNITY 

All countries expressed their support towards the 2012 initiative, highlighting the value 
of advocacy, education and communication in an interdependent world. Many participants 
agreed with the comments that Vaccination Week is a year-long event and part of the core 
function of the immunization programme. Most countries were eager to learn whether their 
enormous efforts made any difference in improving perceptions and attitudes and increasing 
utilization of immunization services. 

Participants reinforced the relevance of “reaching every community” as the theme for 
2012 Vaccination Week. Given the tenuous economic landscape and competing priorities, 
several mentioned that the immunization community has become a victim of its success, and 
therefore, it is essential that we continue to remind everyone on the value and importance of 
immunization as a cost-effective tool in reducing morbidity and mortality. 
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With regard to understanding and focusing on low-coverage communities, Kuwait 
discussed its intentions to expand services and motivate the medical staff and health care 
workers to uptake vaccines. Moreover, it would be important to leverage these stakeholders in 
addressing the anti-vaccine movement and rumours. The Islamic Republic of Iran also 
discussed the value of targeting the community and religious leaders to disseminate messages 
in low-coverage districts. Pakistan highlighted the importance of working with teachers to 
influence the parents and increase coverage. 

Some of the potential activities included systematic collection of information and 
evidence on the drivers and barriers of knowledge, attitudes, and behaviours; design and 
development of information and education materials and communication plans; further 
engagement with the media and communication experts; and conducting workshops and 
training. Specifically, it was requested that the Regional Office continues to provide media 
and communication training for the EPI managers. Furthermore, it was suggested that the 
Regional Office considers recruiting an immunization champion (e.g. Nancy Ajram) to 
promote the value of vaccination. 

One specific activity further discussed related to cross-border celebrations and services. 
Afghanistan, Djibouti, Pakistan and Somalia shared their experiences and provided input in 
planning similar activities. The possibility of holding the regional launching ceremony at a 
border site, either between or within WHO regions, was also mentioned. 

An important discussion point related to the evaluation of this initiative, i.e. whether or 
not this event is making a difference? Bahrain mentioned that it had conducted a scientific 
evaluation of its Vaccination Week initiative in 2011, determining its impact and value-added. 
The report will be shared in coming weeks. Afghanistan, Pakistan, Islamic Republic of Iran, 
Iraq and Sudan reinforced the importance of both formative and summative evaluation and 
will further discuss this issue for 2012. 

Finally, the countries were requested that they share their ideas regarding the 2012 
regional launching ceremony and provide feedback on potential key messages and visual 
representation. 

In general, the theme “reaching every community” resonated with all the participants. It is 
in line with the region’s vision and strategy in addressing our ongoing and anticipated 
challenges, as well as seizing the imminent opportunities, such as introduction of new life-
saving vaccines. With proper planning, the Region can ensure a successful launch in April 2012. 

4. WORKSHOP ON HEALTH COMMUNICATON CAMPAIGN DESIGN AND 
EVALUATION 

Dr Donna Lloyd-Kolkin, WHO Consultant, conducted a workshop on the design and 
evaluation of health communication campaigns at the Vaccination Week 2012 briefing for 
country representatives in the Eastern Mediterranean Region. The training was divided into 
three sections. 
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 Understanding your audience before you begin 
 Pretesting messages and materials 
 Summative evaluation of a campaign 

The training promoted the use of social marketing as a planning framework for 
Vaccination 2012. Social marketing is an audience-centred approach that emphasizes 
formative research about the audience as a significant part of campaign planning and 
addresses the “4 Ps” of traditional marketing: product, price, promotion and place. 

As part of the training on designing and pretesting messages, some major health 
communication theories, i.e. the social ecological model, health belief model, stages of 
change and social cognitive theory, were reviewed. 

The training also emphasized the importance of logic models as tools for planning a 
communication initiative and its evaluation by identifying short, intermediate and long-term 
outcomes and how they will be measured. 

Examples from various campaigns illustrated the concepts presented in the training and 
participants had the opportunity to apply the concepts to their upcoming Vaccination Week 
initiatives through the use of individual exercises and discussion. 

5. CONCLUSIONS 

In line with the global and regional visions and priorities, and in response to remarkable 
opportunities and daunting challenges, the Regional Office and partners are launching the 
third Vaccination Week in the Eastern Mediterranean during the week of 24–30 April 2012, 
which will coincide with Vaccination Week events in five WHO regions. Vaccination Week is 
an annual initiative celebrating and promoting immunization through advocacy, education and 
communication activities. Vaccination Week activities require collaboration among various 
private, nongovernmental and government sectors. 

The success of prior Vaccination Weeks was largely due to their flexible frameworks 
and themes. For 2012 Vaccination Week, it is proposed that the Region and countries adopt 
the theme of “reaching every community”. This event can be leveraged to bridge 
immunization gaps, introduce and expand the use of new vaccines, prevent and respond to 
vaccine-preventable diseases in outbreaks and humanitarian crises, and achieve regional and 
national goals for accelerated disease control, elimination and eradication. 

The Regional Office anticipates similar country commitment and leadership in 2012 with 
the involvement of key partners such as UNICEF, nongovernmental organizations, media and 
the private sector. A list of suggested regional and country activities in included as Annex 3. 
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Annex 1 

PROGRAMME 

Thursday, 20 October 2011 
08:00–8:30 Registration   
 Opening Session  
08:30–08:45 Opening remarks by: 

Dr J. Mahjour, WHO/EMRO 
Dr Haydar Nasser, UNICEF/MENARO 
Introduction of participants 
Orientation to agenda 

 

2011 Achievements and Capacity Building 
08:45–09:00 Towards a Global Vaccination Week Mrs Hayatee Hasan, 

WHO/HQ  
09:00–09:30 2011 VWEM evaluation Mr Nahad Sadr-

Azodi,  
WHO/EMRO 

09:30–09:50 Discussions Moderator 
09:50–11:00 Health communication evaluation part 1: Using an audience-

centered approach to plan campaigns  
Dr Donna Lloyd-
Kolkin, WHO 
Consultant 

11:15–12:15 Health communication evaluation part 2: Developing and 
pretesting messages and materials 

Dr Donna Lloyd-
Kolkin, WHO 
Consultant 

12:15–13:30 Health communication evaluation part 3: Conducting 
outcome evaluation 

Dr Donna Lloyd-
Kolkin, WHO 
Consultant 

2011 Lessons Learned and 2012 Vaccination Week 
14:25–14:30 Regional Director Video Message  
14:30–14:45 Presentation by UAE focusing on coordinated celebrations 

and Preparation  
Dr Ibrahim Al Qadi, 
United Arab 
Emirates  

14:45–15:00 
 

Presentation by Islamic Republic of Iran focusing on mobile 
populations and low-coverage districts 

Dr Mohsen Zahraei, 
Islamic Republic of 
Iran 

15:00–15:15 Presentation by South Sudan focusing on expanding 
vaccination services 

Dr Anthony Laku, 
South Sudan 

15:15–15:30 Presentation by Somalia focusing on reaching hard-to-reach 
populations in difficult and insecure circumstances 

Ms Lucy 
Ngugu,WHO/Somalia

15:30–15:45 2012 Vaccination Week “reaching every community” Mr Nahad Sadr-
Azodi, WHO/EMRO 

15:45–17:00 Discussions on 2012 opportunities in reaching every 
community and next steps 

Dr Hyam Bashour, 
RTAG member 

17:00 Closing session   
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Annex 2 

LIST OF PARTICIPANTS 

AFGHANISTAN 
Dr Agha Gul Dost 
National Manager, Expanded Programme on Immunization 
Ministry of Public Health 
Kabul 
 
 
BAHRAIN 
Dr Jaleela S. Jawad 
Manager, Expanded Programme on Immunization 
Public Health Directorate 
Ministry of Health 
Manama 
 
 
DJIBOUTI 
Mr Abdallah Ahmed Hade 
Manager, Expanded Programme on Immunization 
Ministry of Health 
Djibouti 
 
 
EGYPT 
Dr Ibrahim Moussa 
Manager, Expanded Programme on Immunization 
Ministry of Health and Population 
Cairo 
 
 
ISLAMIC REPUBLIC OF IRAN 
Dr Sayed Mohsen Zahraei 
Manager, Expanded Programme on Immunization 
Iranian Center for Disease Control 
Ministry of Health and Medical Education 
Teheran 
 
 
IRAQ 
Dr Nabil Ibrahim 
National EPI Manger Assistant 
Ministry of Health 
Baghdad 
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JORDAN 
Dr Mohammad Ratib Srour 
Manager, Expanded Programme on Immunization 
Communicable Diseases Directorate 
Ministry of Health 
Amman 
 
 
KUWAIT 
Dr Musab Ibrahim El Saleh 
Head of Communicable Disease Control Unit 
Ministry of Public Health 
Kuwait 
 
Dr Qais Al Dowairy 
NITAG Chairperson 
Assistant Under-Secretary for Public Health Affairs 
Ministry of Public Health 
Kuwait 
 
 
OMAN 
Dr Idris Al-Abaidani 
Acting Director 
Department of Communicable Diseases Surveillance and Control 
Ministry of Health 
Muscat 
 
 
PAKISTAN 
Dr Altaf Hussain Bosan 
Manager, Expanded Pragramme on Immunization 
Ministry of Inter Provincial Coordination 
Islamabad 
 
Mr Mazhar Ali Khamisani 
Project Director 
Expanded Programme on Immunization 
Sindh 
Karachi 
 
Dr Sardar Shabbir Ahmed 
Provincial EPI Manager for Azad Jammu and Kashmir 
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Dr Arshad Iqbal Dar 
Director, Health Services 
Expanded Programme on Immunization 
Punjab 
Lahore 
 
Dr M. Yousaf Bizinjo 
Provincial Programme Manager, Balochistan 
Expanded Programme on Immunization 
Quetta 
 
Dr Muhammad Raza 
Director, Expanded Programme on Immunization 
Gilgat-Baltistan 
Gilgit 
 
Dr Sahibzada Muhamad Khalid 
Deputy Director, 
Expanded Programme on Immunization 
Directorate of Health Services, FATA 
Peshawar 
 
Dr Janbaz Afridi 
Provincial Programme Manager 
Expanded Programme on Immunization 
Khyber-Pakhtunkhwa 
Peshawar 
 
 
PALESTINE 
Dr Dia Obeid Hjaija 
Deputy, Preventive Medicine Department 
Expanded Programme on Immunization 
Ministry of Health 
Ramallah, West Bank 
 
 
QATAR 
Dr Asma Al Nuaimi 
Manager, Expanded Programme on Immunization 
Department of Public Health 
Supreme Council of Health 
Doha 
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SAUDI ARABIA 
Dr Ahmed Bin Abdullah Kholedi 
Director, Infectious Disease Directorate 
Expanded Programme on Immunization 
Ministry of Health 
Riyadh 
 
 
SOMALIA 
Mr Abdirisak Hersi Abshir 
National EPI Focal Point 
Ministry of Health 
Puntland 
 
Dr Mohamed Abdurrrahman Mohamed 
Manager, Expanded Programme on Immunization 
Ministry of Health 
Hargeisa 
 
Mr Abdi Hassan Duale 
Coordinator 
Hergeisa 
 
Mr Mohamed Abdulahi Omer 
Gavi Immunization National Officer 
Mogadishu 
 
Ms Amina Ahmed Sheik 
Gavi Immunization National Officer 
Mogadishu 
 
 
SUDAN 
Dr Amani Abdel Moneim 
National Manager 
Expanded Programme on Immunization 
Federal Ministry of Health 
Khartoum 
 
Ms Sittana Ahmed El Sayed 
Communication Officer 
Expanded Programme on Immunization 
Federal Ministry of Health 
Khartoum 
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SOUTH SUDAN 
Dr Anthony Stephen Laku 
Expanded Programme on Immunization 
Ministry of Health 
Juba 
 
 
SYRIAN ARAB REPUBLIC 
Dr Nidal Abo Rhaid 
Director, National Immunization Programme 
Expanded Programme on Immunization 
Ministry of Health 
Damascus 
 
Dr Ahmed Abboud 
Director of Primary Health Care 
Ministry of Health 
Damascus 
 
 
TUNISIA 
Dr Essia Ben Farahat Hmida 
Member, National Programme for Vaccination 
Primary Health Care Department 
Ministry of Public Health 
Tunis 
 
 
UNITED ARAB EMIRATES 
Dr Mahmoud Fikry 
Ministry of Health 
Abu Dhabi 
 
Dr Ibrahim Al-Kady 
Director, Preventive Medicine 
Ministry of health 
Abu Dhabi 
 
 

REGIONAL TECHNICAL ADVISORY GROUP (RTAG) 
 

Dr Steven Lee Cochi 
Acting Director, Global Immunization Division 
Centers for Disease Control and Prevention (CDC) 
Atlanta 
UNITED STATES OF AMERICA 
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OTHER ORGANIZATIONS 
 
Network for Education and Support in Immunization (NESI) 
Dr Carine Dochez 
Network for Education and Support in Immunization 
Department University of Antwerp 
Wilrijk 
BELGIUM 
 
 
United Nations Children’s Fund (UNICEF) 
Dr Edward Hoekstra 
Senior Health Specialist 
Global Measles Programme and Health Emergencies 
UNICEF headquarters 
 
Dr Haydar Omran Nasser 
Child Survival Specialist 
UNICEF/MENARO 
Amman  
JORDAN 
 
Dr Zahra Mohammed 
Health Specialist 
UNICEF Afghanistan 
 
Dr Moktar Omar Ahmed 
Child Survival and Development Specialist 
UNICEF Djibouti 
 
Dr Azhar Abed Raza 
Health Specialist 
UNICEF Pakistan 
 
Dr Magdy Bayoumi 
Chief, Health and Nutrition Section 
UNICEF Sudan 
 
 

OBSERVER 
Dr Jyoti Joshi Jain 
Specialist, Public Health 
Preventive Medicine Department 
Ministry of Health 
Dubai 
UNITED ARAB EMIRATES 
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WHO SECRETARIAT 

Dr Jaouad Mahjour, Director, Communicable Disease Control, WHO/EMRO 
Dr Ezzeddine Mohsni, Coordinator, Division of Communicable Disease Control, 
WHO/EMRO 
Dr Nadia Teleb, Regional Adviser, Vaccine Preventable Diseases and Immunization, Division 
of Communicable Disease Control, WHO/EMRO 
Mrs Hayatee Hasan, Technical Officer, IVB Immunization, Vaccines and Biologicals, 
WHO/HQ 
Dr Hinda Jama Ahmed, Technical Officer, Laboratory Coordinator, Vaccine Preventable 
Diseases and Immunization, Division of Communicable Disease Control, WHO/EMRODr 
Irtaza Ahmad Chaudhri, Technical Officer (FSP), Vaccine Preventable Diseases & 
Immunization, Division of Communicable Disease Control, WHO/EMRO 
Mr Nahad Sadr-Azodi, Technical Officer, Measles, Vaccine Preventable Diseases and 
Immunization, Division of Communicable Disease Control, WHO/EMRO 
Dr Nasrin Musa, Technical Officer (Cold Chain), Vaccine Preventable Diseases and 
Immunization, Division of Communicable Disease Control, WHO/EMRO 
Mrs Mona Yassin, Communication Officer, Media and Communication Unit, WHO/EMRO 
Dr Donna Lloyd-Kolkin, WHO Consultant, WHO/EMRO 
Dr Salah Al Awaidy, WHO Temporary Adviser, Muscat, Oman 
Dr Abdul Shakoor Waciqi, National EPI Officer and GAVI Advisor 
WHO/Afghanistan  
Ms Ruba Hikmat, Technical Officer, WHO/Iraq 
Dr Ahmed Aly Darwish, Medical Officer, WHO/Pakistan 
Dr Yahia Mostafa Hassan, Team Leader, EPI/Polio, WHO/South Sudan 
Dr Assegid Kebede Tessema, Medical Officer/EPI, WHO/Somalia  
Dr Mulugeta Abraham Debesay, Team leader/Polio, WHO/Somalia  
Ms Lucy Ngugi, Communication Officer, WHO/Somalia 
Mr Hossam Younes, Service Desk Administrator, Information Technology & Tele-
communication. WHO/EMRO 
Mrs Weam El Metenawy, Programme Assistant, Division of Communicable Disease Control. 
WHO/EMRO  
Ms Ghada Oraby, Team Assistant, Communicable Disease Control, WHO/EMRO  
Ms Sara Warda, Team Assistant, Division of Communicable Diseases, WHO/EMRO  
Ms Mariam Soliman, Team Assistant, Division of Communicable Diseases, WHO/EMRO  
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Annex 3 

SUGGESTED REGIONAL AND COUNTRY ACTIVITIES1 

The Regional Office will continue to advocate for the Vaccination Week initiative with 
national authorities and key partners across the Region. The Regional Office is also 
committed to finalizing the relevant tools, documents and promotional materials, and 
providing technical support as needed. Moreover, an invitation letter to the ministries of 
health will be sent from the Regional Director’s office sharing the 2012 theme and requesting 
a summary plan of action. The briefing report and other relevant documents will also be sent 
to ministries, WHO country offices and partners including UNICEF. 

Below are suggested regional activities in preparation for and during Vaccination Week 
24–30 April 2012 are as follows. 

Advocacy, education and communication 

 Identifying a patron and site for regional launching ceremony. 
 Developing regional promotional film discussing the importance of the 2012 theme. 
 Updating and disseminating design solutions (i.e. visual identity, theme, slogans, key 

messages). 
 Developing Twitter, Facebook, Wikipedia and other multimedia social network tools. 
 Preparing media curtain raisers, press releases, and advisory. 
 Preparing post-event documentary and advocacy videos. 
 Preparing a regional evaluation report. 

Country support 

 Updating technical documents (i.e. Strategy framework, guide, summary sheet, 
evaluation form). 

 Facilitating a briefing on 2012 Vaccination Week and workshop on “evaluating health 
communication.” 

 Providing monitoring and technical assistance (country plans, teleconferences, etc). 

Below are suggested country-level activities in preparations for and during for the 24–
30 April 2012 Vaccination Week: 

Strengthening cooperation and resource mobilization 

 Revitalizing the Vaccination Week Planning Committee.  
 Negotiating and defining the roles and responsibilities of key immunization partners 

throughout the planning and implementation of initiative. 

                                                 

1 Excerpts from the 2012 background document 
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 Issuing a call for action or joint statement or signing memorandum of understanding 
with media, the private sector (e.g. telecommunications, vaccine manufactures), public 
agencies (e.g. ministries of education, defense, information), nongovernmental 
associations, professional associations (e.g. paediatric or medical), societies (e.g. 
women), religious groups. 

Identifying a patron (e.g. celebrity or dignitary) and site for national launching 
ceremony (consider provincial or district level launching ceremonies). 

 Facilitating advocacy/resource mobilization meetings with the donor community and 
partners to discuss the vision and imminent financial challenges facing immunization. 

 Facilitating roundtables or meetings with scientific societies (i.e. medical, paediatric, 
public health) and health care workers to discuss the technical and research vision goals 
and gaps. 

 Conducting meetings and events with charity, service, civic and religious groups to 
discuss the value of immunization. 

Advocacy, education and communication activities and expansion of vaccination services 

 Focusing advocacy, education, communication activities, and expansion of vaccination 
services on the marginalized, underserved or un/undervaccinated communities: 
– Schoolchildren (e.g. DTP, IPV, MMR, Varicella, MCV) 
– Adolescents (e.g. DTP, HPV, MCV, influenza) 
– Childbearing age women (e.g. TT) 
– Workers in specific professions, such as health workers, armed forces or animal 

handlers (e.g. HepB, influenza) 
– Adults and elderly (e.g. seasonal influenza) 
– Migrants or foreign workers 

 Conducting knowledge, attitude and practice surveys (if recent data are not available) 
– Providing media kits with curtain raisers, press releases, advisory, public service 

announcements and stock/video footage to local and national media. Preparing video 
footage and stories (perhaps from 2010 and 2011 activities). 

– Planning local media roundtables to discuss the value of vaccination and the 
importance of the event (it should be conducted one to two weeks prior to the event 
to gain maximum exposure). Inviting local physicians, Ministry of Health directors, 
appropriate celebrities, and country/region vaccine experts to attend and speak. 

– Developing and distributing promotional materials (adapting regional design 
solutions). 

 Producing songs, films and television spots featuring national celebrities 
– Developing text messages, Twitter, Facebook, MySpace and social network tools. 
– Organizing concerts, carnivals, exhibitions, walks and awards. 
– Conducting seminars, training, workshops, scientific sessions, interviews. 

 Partnering with and recruiting locally known physicians or experts to promote the event 
at community level and answer questions. 

 Preparing post event documentary/advocacy videos and photo stories. 
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