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After some announcements on the programme for the following day^ 

the Chairman left the meeting and the Vice-Chairman, Dr# Evang, took 

the chair. 

1 FIRST AND SECOND REPORTS OF THE WORKING PARTY ON PERSONNEL MATTERS 

(Documents ЕВ2/70/ EB2/70 Add.l, EB2/76, EB2/11, EB2/14 and 

EB2/14 Add.l) (Items 5 and 6 of the agenda) ' 

Dr. HAFEZI (Chairman of the Working Party on Personnel Matters) 

said the ж>гking party had finally reached unanimous agreement on the 

staff rules submitted to i t . 

The Board considered seriatim the rules contained in document EB2/70 

and EB2/70 Add.l# 

Rules 127,3, 1 3 2 Д , 142, 212.2, and 2 1 6 Д were accepted without 

comment* 

Rule 320• Annual Reports » This was approved subject to the 

alteration, in line 2, of "is susceptible to giving" to "might give", and, 

in sub-section (b)> of 11 inserted" to "substituted" • 

Rules 3 2 0 Д and 320.2 were approved without comment. 

Rule 32043t Dr# MANI and Dr„ DUJARRIC de la RIVIERE considered 

that an adverse report on a staff member should be shown and not merely 

read to hinu It was therefore agreed to substitute the word "shown" 

in line 9 of the rule for the word "told". 

Uie rule^ thus amended, was approved 

Rules 410， 6 3 2 в 4 1 А } 690, 750 (as contained in document EB2/70 

AdcUl), 760, 811, 812, 820, 821#1 and 821^2 лето approved without comment • 

Rule 841Д(е ) # In answer to a question by Dr. Mani, Mr. STENCEK 

(Secretariat) explained that the provision applied anly to offices such 

as Geneva situated on or near a frontier, т/Леге certain staff working 

for the Organization returned to live in their om\ coxintry. 

The rule was approved• 

Rules 851.2, 851^3； 86!U2, 861.3, 870, 933.3 were adopted without 

comments • 
» ‘ • 

Rule 9 4 3 Д Dr, DOWLING drew attention tc the fact that the second 

sentence of the rule penalized staff i/ùose home leave was postponed in 
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the interests of the service: if a staff member !s home leave were 

considerably delayed on several occasions he might forfeit entirely one 

period of home leave# 

After some discussion Mr, LINDSAY (Alternate to Dr. Mackenzie) 

proposed the following amendment: ""When such leave is taken at a later 

period, unless at the request of the Director-General and in the interests 

of the service, the next home l e a v e " … " He stressed the use of the 

word "request"； there should be no question of direction. 

The rule, as amended, was approved• 

Ríale 943>2 was approved without comment л 

Rule 970， Dr# DOWLING asked whether senior staff received com-

pensation for overtime in the form of leave or payment• 

M, GROS (Observer, United Nations) said in the United Nations junior 

staff up to and including grade 8 received payment for overtime • In 

theory staff of higher grades received compensatory leave at time rate• 

In fact they were only able to take leave in respect of a fragment of the 

overtime worked• Moreover, the rule was under review. For senior staff 

there was no question of payment for overtime. 

Dr, HAFEZI said the working party had decided that Щ 0 staff up to 

grade 8 should be compensated for overtime by leave and not by payment, 

so that they might have time to rest, 

Mr, STENCEK said it was not the practice of the Organization to pay 

for overtime except in the case of temporary staff leaving the service 

before they were able to take compensatory leave due. Leave was given 

to junior staff at time rate and to senior staff only in respect of four 

or more consecutive hotirs1 work on'holidays or at night • 

The rule was adopted• 

Rules 1232, 1500, 1510, 1520 and 1530 were adopted without comment. 

Decision: /The Board àdôpted 

document EB2/70, 

the resolution on page 12 of 



Section Bj page 12s of document Ш2/Ю 

Dr. HAFEZI recalled that the decision of the working party set 

up at the first session of the Board to interpret representation 

allowances as applying to representation only had been reached after 

the execution of the Director-General1s contract! mth the result that 

he did not receive the normal allowances payable to other members of 

the staff； The present working party thought that that anomaly 

should be discussed. - •• . « • 

Mr. LINDSAY agreed that there was a case for a review of the 

••‘ • • . . . . . . "： ：• '. ‘ ； ； ' t • •. : . , . . .’: . 、..... ‘ ‘ ‘. ‘
 ：

 - • • 

position but considered that two types of anomaly existed；': It' was 

normal for there to be some distinction of this kind between the head 

of an organisation and his junior staff• Ihe more appropriate com-

parison was with the directors-general of other specialized agencies « 
. •. • • • • •. - - • • ‘ » . • ’ “ .• - • . » • . • • 

•' •. • - • ••“ • ‘ • • - . . • • . • • . . . 

He thou曲t that the existing contract provided a closer parallel to 
• • • . 1 .. • .. • • • - . . . . . .. 

• - ‘ •‘ • . . - 1 • • • • . . . ‘ 

the position of other directors-general than the amendment proposed by 

the working party• There was also the lesser objection of altering so 

、 ''* . ‘
 4 * • t ‘ ‘ • • • . . 

important a contract after three months. 

‘ ‘ ‘ • • - . . . • • • . • • » . 

Mr. SIEGEL (Secretariat) thought it almost impossible to compare 
• ； .. • ...’.'.•••••: • • • . • . . • . 

the allowance system in KfflO "with that in other specialized agencies 
• • . 、• . . . . . ： •. • . . . . 

which did not follow the same policy. ïhe only possible comparison was 
‘ • • ； .. ‘ ‘. •••'.‘： . . . . 

with the Secretary-General of the United Nations. ТШО in the main 
. . . • • ； *• • • • “ • .‘ •- - ‘-. ' ¿ . .. • 

followed United Nations practice, with some deviations which had been 
**• • * • « •“ >• • . . . . . . . . » . 

approved by the Executive Board• The question should be considered 

from a long-term point of view. The present system meant that the 

proportion of the allowance set aside for representation in the case of 
• • . . . . • : , . . . \ • 

» .“ - . . . , ...： . . . •. 

a director广general -with a large number of children would be comparatively 
• • . ‘ • . . . . . . ' . . . . ‘ ‘ . . . . . , • ‘ . ‘ . 

small• The proposals of the working group would eliminate this variation 

in the actual amount of the representation allowance and would make it 

clear that the allowance was for representation purposes only. 



The CHAIRMAN recalled the discussions on the subject at the Health 

Assembly. Two solutions were possible: to give the Director-General 

a specific representation allowance in addition to the ordinary allowances 

payable to other staff members, or to make the Director-General eligible 

for the normal staff allowances and let him draw on the lump sum 

(suitably increased) set aside for representation for senior members of 

the staff• The present situation was clearly unsatisfactory. The Board 

should decide whether tc take action immediately or to defer the matter 

until the following session. 

Dr, GEAR thcu^it the Director-General was in an "invidious" position 

rather than an 斤anomalous11 one, in that under clause (2) of the contract， 

he had to decide himself т/vhat proportion of the representation allowance 

to set aside for representation/ There should be no suggestion of in-

creasing the total amounts received by the Director-General and he 

proposed the follomng addition to page 13： " It is accepted that the 

total of (a) and (b) shall not be greater than the existing representation 

allowance". 

* 

Dr. HAFEZI objected to Dr» Gear1s suggestion on the ground that the 

Health Assembly should decide the amount of the representation allowance• 

Dr. DÜJARRIC de la RIVIERE thou^it it consistent with practice in 

most organizations for the director-general to receive the allowances 

payable to his staff plus a representation allowance. 

The CHAIRMAN suggested that the Working Party on Personnel Matters 

should consider the question and submit suggestions before the end of the 

present session of the Board• 

Dr. MANI supported this proposal. Two questions were involved. If 

the Board felt that the Director-General should receive the normal staff 

allowances, the Assembly would have to consider a change in the contract. 



I f , however, the present representation allowance was considered 

adequate to cover representation and all other staff allowances under 

the Staff Rules, it wculd be possible tc reduce the liability for 

representation to the amount of the balance left after deduction of 

staff allowances. 

, M r . LINDSAY supported the proposal to refer the patter to the 

working party. He did net consider his original suggestion invalidated 

by the fact that other organizations had different systems of allowances• 

Mr. SIEGEL drew attention tc the terms cf paragraph III cf the 

contract of the Director-General (EB2/l/Annex 2} page 2 ) . At the time 

of its execution the contract had been in conformity with the Staff Rules, 

"which had later been reviewed by the Executive Board without reference 

to their repercussions on the matter under discussion. 

Dr• van den BERG asked that the working party should consult the 

Director-vGeneral, since his consent was necessary tc changes in his 

contract. 

Decision: It was agreed to 'refer the question to the Working Party 

on Personnel Matters. 

Hie first report cf the Working Party on Personnel 

Matters was accepted• 

Staff Tribunal 

In reply to a question by Dr. HAFEZI, Mr. STENCEK said it would 

be premature to ask the Health Assembly to give the Executive Beard 

advance authority tc use the ILO tribunal until the Director-General 

had approached ILO and had reported at the next session on the result of 

his negctiaticns. 

Decision: The Beard accepted the second report cf the Working 

Party on Personnel Matters and also documents EB2/14 and EB2/14 

add, 1 . 



2 ESTABLISHMENT OF WHO EXPERT COMMITTEES AND APPOINTMENTS THERETO 

(Document EB2/59) (Item 17.1 of the Agenda) 

Dr. DUJARRIC de la RIVIERE proposed an increase in the membership 

of the Expert Committee on Malaria, following the increase in the 

Expert Conimittee on Tuberculosis to eight. The latter committee should 

have a special committee on BCG and the Expert Committee on Venereal 

Infections should have a special committoe on serology. 

Dr. ТЛ/iMERMiiN (Alternate to Dr. van den Berg) considered the 

nuclear Expert Committee on Biological Standardization too small in 

view of the extreme specialization in that field. It was impossible 

to find any specialist who was an expert on all the many facets of the 

subject such as vitamins^ hormones, blood grouping， antibiotics, sera 

and antigenic substances с While preferring a nuclear committee of 

nine or ten experts, he proposed that the membership be increased to 

eight. 

The CHAIRMAN suggested that a general discussion should precede 

consideration of the individual committees. In his opinion there was 

no need for the Board to wait for recommendations for increased member-

ship to emanate from the existing nuclear committees themselves• It 

was not the function of the exports to take such an initiative; if the 

Beard considered an expert ccmniittee to be too small, it should decide 

to enlarge it. 

Dr. MCKENZIE was in favour of smaller committees with financial 

resources and power to call in evj.irts on particular questions. In 

the case of the Expert Committees on Biological Standardization and 

on Health Statistics, it was not sufficient to have as permanent 

members experts on one subject^ since that meant that the opinion of 

WHO was given by a single individual. The Expert Committee on Health 

Statistics dealt with many subjects requiring the opinions of different 

persons. In his opinion an expert committee of five members, with the 
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authority and financial resources to call in groups or panels of 

experts was preferable to a single large expert committee. 

Dr. GEAR supported this view. Large bodies were cumbersome, 

tending to produce unhelpful compromises and, because of the rapid 

developments in medical knowledge, also to lose their expert character. 

The provision for specialized sub-committees contained in the Rules 

of Procedure for Expert Committees (document A/70 page 26) met Dr. 

Tinimerman1 s point. It was impossible to represent all aspects of a 

subject on the permanent expert committee. 

Dr. HÏDE stressed the value of consultation with experts by 

correspondence, for which there was provision under the Rules of 

Procedure, He advocated a development in this method of obtaining ex-

pert opinion. By this means it was possible to obtain well-reasoned 

statements and an appreciation of differing points of view which, in 

expert committee reports, were frequently merged into a compromise. 

He cited the document presented to the Joint IWHO/UNICEF Committee, 

which had been prepared by the Secretariat on the basis of written 

opinions obtained from members of the Expert Committee on Malaria. The 

document contained significant parts of the replies and drew valuable 

conclusions. The same procedure should be followed in most subjects 

and would prevent the holding of sometimes unnecessary expert committee 

meetings at stated intervals• 

Dr. TBÍMERMA.N said that while worldwide opinion could usefully 

be obtained by correspondence in certain cases, personal contact, by 

moans of sub-committees, was of the greatest importance. He maintained 

that if nuclear committees were restricted in membership, all fields 

of action would not be covered. Mcrecver, a nuclear committee might 

not include a member competent to express an opinion on the reccn^» 

mendations cf its sub-committees and might therefore become merely a 



a channel for the transmission of reports. 

Dr. GEAR thought that Dre Timmorman1 s point was covered by 

Regulation 14 of the Rules of Procedure for Expert Committees which 

provided for the co-opting of additional members• 

He stressed that it was essential for nuclear committees to maintain 

their expert character continuously; should keep abreast of the develop-

ment of the subjects with which they were called upon to deal. 

The CHAIRMAN summarizing the discussion, said the advice of expert 

committees formed the basis of the work cf "WHO. There seemed to be no 

disagreement about the necessity of calling on the services of special 

experts^ or about the suggestion that that advice could be obtained by-

correspondence . He felt that a distinction should be made between two 

types of expert committees• For instance, it might be justifiable for 

the nuclear coirmiittoes on insecticides and biological standardization to 

be smaller and co-opt experts, whereas that on tuberculosis, for instance, 

might be regarded as a unity, in which all aspects were interconnected. 

The same considerations could be applied to expert committees on malaria 

and venereal diseases. He was not impressed by the system cf obtaining 

written statements of individual experts without an opportunity being 

provided for discussion。 The expression .of different points of view 

should be made possible, to ensure that the decisions cf expert committees 

would not later be the subject cf controversy. 

Dr. MACKENZIE thought that a single highly specialized member on 

a main committee, who alone was competent to discuss a highly technical 

report, was not a good system. Such a report would necessarily have to 

be endorsed by the main committee as it stood so long as it did not 

infringe on the administrative side. Two clearly defined functions^ apart 

from its main work, were incumbent upon an expert committee: (1) tc decide 

which particular subject was ripe for study; that could best be carried 



out by the main coiranittee after correspondence with well-known authorities 

on the subject; (2) to know the man who wculd be appointed on a sub-

committee to discuss a particular branch of the work. The main expert 

committee should consist cf a small number cf men conversant with the 

various institutes, and so forth, and would work along those lines. 

Dr. WICKREMESINGHE could not accept the statement that tuberculosis, 

venereal diseases, e t c ” were the same throughout the world, because 

although they might be due to a common cause, epidemiological and 

clinical factors were entirely different, and required a different 

approach. He submitted that, wherever possible, exports should be 

appointed on a rogicnal basis, so that opinions would be available from 

people who had some understanding cf the disease as it prevailed in 

different parts of the world. He urged, in particular, that the expert 

committee dealing with the problem of malaria should be increased, as in 

the case of tuberculosis, 

Dr# DOWJNG supported the views expressed by Dr» Mackenzie. Expert 

committees should be as small as possible^ consistent with efficiency. 

Since it was impossible to appoint members familiar with every single 

facet of one particular subject, an expert committee should be composed 

of men qualified to judge expert advice and to collate all opinions. 

Consideration was then given to each committee ad seriatim. 

Expert Committee on Malaria 

Dr. de PAULA. SOUZA raised the question cf the general policy tc be 

followed, since PASO and the regional organizations would also be setting 

up their own expert committees. 

Dr. МАШ suggested that the desirability of appointing experts in 

regional areas should be examined after consideration of each expert 

committee. 



Drê MACKENZIE, supported by Dr. DUJARRIC de la RIVIERE, felt it 

might create an unfortunate impression if a different membership were to 

be established for each committee, and suggested that a uniform figure 

should be decided upon for the four principal expert committees• 

Decision: To increase membership of the following expert committees 

to nine members : Expert Committees on Malaria, Tuberculosis, 

Venereal Infections, Maternal and Child Welfare, 

It was further agreed that an ad hoc sub-committee on serology, 

composed of four members, should be established, for the Expert 

Committee on Venereal Infections. 

Expert Committee on Health Statistics 

Decision: To increase membership to five members• 

It was agreed that the Secretariat should verify, by reference to 

Assembly documentation, whether a sub-committee on still-birth 

should be established at this time. 

Expert Committee on International Epidemiology and Quarantine 

Decision; To establish a full committee of ten members, including 

a sub-aer.tioTi on quarantine. 

Expert Committee on Biological Standardization 

Dr. MACKENZIE felt that membership should be reduced in order to 

allow for more meetings of sub-committees and consultations with experts• 

It was primarily a budgetary question. 

Dr. GAUTIER explained that the committee was composed of experts * 

from laboratories engaged in testing of tuberculin titration in Geneva, 

London, Utrecht^ Copenhagen, Bombay and Washington, It would be regret-

table if membership of the committee were reduced, since certain 

laboratories would not be represented* 

Dr# TBMERMAN said that a much wider geographical distribution of 

digitalis titration was now available than of tuberculin titration. 

Decision; To increase membership to eight members plus temporary 

sub-c oramittее s. 

Dr. de PAULA. SOUZA said lie had voted for eight members in order to 

have better geographical distribution/ 

Expert Committee on the Unification of Pharmacopoeias 

Decision: Membership to be fixed at seven, with a recommendation 



for the appointment of a pharmacologist from Latin America. 

Expert Committee on Habit-forming Drugs 

Decision: Membership to be fixed at six members. 

Expert Committee on Insecticides 

• Decision: Membership to be fixed at three members. 

The meeting rose at 6,10 p»m. 
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After some announcements on the programme for the following day， 

the CJiairman left the meeting and the Vice-Chairman, Dr, Evang, took 

the chair. 

1 • FIRST AND SECOND REPORTS OF THE WORKING PARTY ON PERSONNEL MATTERS 

(Documents EB2/70, EB2/70 Add.i， EB2/76, EB2/11, EB2/14 and 

EB2/14 Add.l) (Items 5 and 6 of the agenda) • 

Dr. HAFEZI (Chairman of the Working Party on Personnel Matters) 

said the working party had finally reached unanimous agreement on the 
“ ... , ":• - •‘ •• ‘ •• * • 

‘ 。.. • . ^ . ‘ ‘ ‘ 
staff ivules submitted to i t . 

The Board considered seriatim the rules contained in document EB2/70 

and ÉB2/70 Add.l^ 

Rules 127^3, 1 3 2 1 4 2 , 212^2，and 2 1 6 Д were accepted iwithout 

comment» 

Rule 320_ Annual Reports• This was approved subject to the 

alteration^ in line 2} of "is susceptible to giving" to "might give", andj 

in sub-section (b) } of "inserted" .to "substituted"# 
. • • • . 

Ruleâ 320.1 and 320*2 were approved without comment• 

Rule 320^3p Dr. MANI and' Dr. DUJARRIC de la RIVIERE considered 

that an adverse report on a staff member should be shown¿ and not merely 

read to hinu It was therefore agrocd to substitute the word "shown" 
* • 

in line 9 of the rule for the word "told". 

The rul% thus amended, was approved 

Rules 410, 6 3 2 6 4 1 , 4 , 690, 750 (as contained in document EB2/70 

Add,l) , 760, 811, 812, 820, 82Л.в1 and 821,2 were approved without comment, 

Rule 841.1(e)» In answer to a question by Mani, Mr. STENCEK 

(Secretariat) explained that the provision applied only to offices such 

as Geneva situated on or near a frontier, т/vhere certain staff working 

for the Organization returned to live in their own country. 

The rule was approveda 

Rules 8 5 1 而 851^3； 861.2, 861-3, 870, 933«3 were adopted witiiout 

comment• 

Rule 943 Д DOWLING drew attention tc the fact that the second 

sentence of the rule penalized staff "whose home leave was postponed in 
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the. interests of the service: if a staff member's home leave were 

. . :.:• .• .. ，，'.:: . . . '• ' •, . . 

considerably delayed on ^everal occasions he. might forfeit entirely orie 

period of home leave# 、 

After some discussion МгФ II.NDSAY (Alternate to Dr*, Mackenzie) 
• . . � 

proposed the following amendment: ""When such leave is taken at a later 

period, unless at the request of the Directors-General and in the interests 
• • ‘ . . . , ' 

of the service) the next home leave…•、H He stressed, the use* of the 

word "request"; there should be no questiton of d irect ion . . 

The rule； as amended, was approved. : 

Rule 943«2 was approved without comment ^ 

Rule 970• Drfl DOWUNG asked -whether senior staff received com-

pensation for overtime in the form of leave or payment,' 

M. GROS (Observer, .United Nations) said in the United Nations junior 

staff up to and including grade 8 received payment for overtime^ In 

theory staff of higher grades.received compensatory leave at time rate. 
• • * • , 

In fact they were only able tç take leave in respect of a fragment of the 
• . . . . . 

overtime worked. Moreover^ the rule was under review. For. senior staff 

.there' was no question of payment for overtime• . 

Dr, HAFEZI said the working party had decided that ТШО staff up to 
• ‘ • ‘ •• • • 、 ——.... . ‘ • • 

• • ч > 

grade 8 should be compensated for overtime by leave and not by payment> 

•‘ ‘ • “ . . . ： > 二 • 

so that they might have time to rest, 

Mr* STENCEK said it was not the practice of the Organization to pay 

for overtime except in the case of temporary staff leaving the service 

before they were able to take compensatory leave due. Leave was given 

to ；junior staff at time rate and to senior staff only in respect of fcmr 

or more consecutive hours 1 work on holidays or at night№ 
» . . . … . 

Ihe rule was adopted 

Rules 1232, 1 5 0 0 , 1510, I520 and 1530 were adopted without comment • 

Decisions /The Board adopted the resolution on páge 12 of 

document EB2/70. 



, « • • 

Section Bj page Л2, of; document BB2/7Q 
. . . - -� . 

Dr. HAFEZI recalled that the decision of the working party set 

up at the first session of the Board to interpret representation 
• . • •• 

allowances аз applying to representation only had been reached after 

the execution of the Director-General1s contract, with the result that 

he did not receive the normal allowances payable to other members of 
• • . * .. • 

thé staff• Ihe present working party thought that that anomaly • 
‘ . • • . , ' . . 

should be discussed. 

Mr, LINI^AY agreed that tiiere was a case for a review of the 

position but considered that two types of anomaly•existed• i i was 4 

normal for there to be some distinction of.this kind between the head ‘ 

of an organization and his junior staff. Ihe more appropriate com-

parison was with the directors-general of other specialized' agencies. 
• . » • • . • * . 

• . • , - • • . • . • 

He thought, that the existing contract provided a closer parallel to 

the position of ^other directors-general than the amendment proposed by 

the working party. There was also the lesser objection of altering so 

important a contract after three months. 
• . • ‘ •• • • 

Mr. SIEGEL (Secretariat) thought it almost impossible to compare 

the allowance system in "WHO with that in other specialized agenciejs 
* • . . • • ? . . . . . ‘ 

which did not follow the same policy• The only possible comparison was 

with the Secretary-General of the United Nations. T/ШО in the. main 

followed United Nations practice, with acme deviations which had been 

approved by the Executive Board• ïhe question should be considered 

from a long-term pcirit of view. . The present system meant that the 

proportion of the allowance set aside for representation in the pase of 
• ‘ ' ' 4 - • 

a director-general mth a large number of children would be comparatively 

small. The proposals of the： working party would eliminate this variation 

in the actual amount of the representation allowance and would make it 
‘ •. . . . , . , . • • • 

clear that the allowance was for representation purposes only. 
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The CHAIRMAN recalled the discussions on the subject at the Health 

Assembly. Two solutions、wcra possible: to give the Director-General 

a specific representation аИсплгапсе in addition to the ordinary allowances 

payable to other staff mombors-, or to make' the Director-General eligible 

for the normal staff allowances and. let him draw on the lump sum 

(suitably increased) set aside for representation for senior mombers of 

the staff. The present situation was clearly unsatisfactory.. The Board 

should decide whether to take action immediately or to defer the matter 

until the following session. 

Dr. .GBWR thought the DirGctor-Goneral was in an "invidious" position 

rather, than an "auornalous" ono} in that, under clause (2) of the contract, 

he had to decid.e himsolf. what proportion ^ f ithe representation allowance 

to set aside, for representatioii.- . He believed that the working party had 

not considered any suggestion of increasing the total amounts received 

by the Diroctor-Goneral and he proposed the following addition to page 131 

" It is accepted that the total of (a) and (b) shall not bo greater than 

the existing raprosentation allowance"• 

• . •. ； . . . . •.. 

Dr, HâFEZI objected to Dr. Gear's suggestion on the ground that the 

Health Assembly should decide the amount, of üie representation allowance. 

Dr. DÜJARRIC de la RIVIERE thought it consistent., .with practice in 

most organizations for the Direcrtor-Genoral to receive the àllowancos 

payable to his staff plus a representation allowance. 
. . •• .

 1
 • • • . . • • •： . i • ' . . ’ . _ • . . ' , • • J • . 

The CHAIRMAN suggested that the Working Party on Personnel Matters 

should consider the quostion and submit suggestions before the end of the 

： . .、 . • 'V 
present session of the Boards 

Dr. M N I supported this proposal* Two questions were involved. If 

the Board felt that the Director-General should receive the normal staff 

allowances, the Assembly would have to consider a chango in the contract. 



• .... • , - ‘ _ • 
I f , however, the present representation allowance was considered 

adequate to cover representation and all other staff allowances \inder 

the Staff Rules, it wcvtld be possible tc reduce the liability fcr 

representation tc the amount of the balance left after deduction of 

staff allowances. 

Mr. LINDSAY supported the proposal tc refer the matter to the 

working party. He did not consider his original suggestion invalidated 

by the fact that other organizations had different systems of allowances. 

Mr. SIEGEL drew attention to the terms cf paragraph I I I cf the 
• .. • • . • ；- ’ • • 

contract of the Director-General (EB2/l/^nnex 2 , page 2 ) . At the time 
. . . . . • 

cf its execution the contract had been in conformity mth the Staff Rules, 

•which had later been reviewed by the Executive Board without reference 

to their repercussions on the matter under discussion. 

Dr. van den BERG asked that the i/vcrking party should consult the 

Directcr^General, since hiç consent was necessary to changes in his 

contract• 
. » , , « . • • 

Decision: It was agreed tc refer the question to the Working Party 

on.Personnel Matters• 

. . . The first report of the',. Working Party on Personnel 

Matters was accepted. 

Staff Tribunal 

In reply to a question by Dr. HAFEZI, Mr. STENCEK said it would 

be premature to ask .the Health Assembly to give the Executive Boari 

advance authority tc use the ILO tribunal until the Director-General 

had approached ILO and had reported at the next session on the result of 

his negotiations. ‘ 

Decisión: The Beard accepted the second report cf the Working 

Party cn Personnel Matters and also documents EB2/14 and EB2/14 

、 add. 1 . … . . ， 



Re Ve X 

2 ESTABLISHMENT OF WHO EXPERT COMMITTEES AND APPOINTMENTS THERETO 

(Document EB2/59) (Item 17.1 of the Agenda) 

Dr, DUJARRIC de la RIVIERE proposed an increase in the membership 

of the Expert Committee on Malaria, following the increase in the 

Export Committee on Tuberculosis to ei^ht. The latter committee should 

have a special committee on BCG and the Expert Committee on VenerA^l 

Infections should have a special committee on serology, 

« • 

Dr. T3?4MERMuíM (Alternate to Dr. van den Berg) considered the 

nuclear Expert Committee on Biological Standardization too small in 

view of the extreme specialization in that field..工七 was impossible 

to find, any specialist vrfic was an expert on' all the. many facets of- the 

subjeqt such as vitamins, hormones, blood grouping, antibiotics, sera 
* 

and antigenic substances. While prefarring a nuclear committee of 

nine or ten experts, he proposed that the membership be increased to 

eight. 

The CHAIRMAN suggested that a general discussion should precede 

consideration of the individual committees. In his opinion there was 

no need for the Board to wait for re с ommendat i ons for increased member-

ship to emanate from the existing nuclear committees themselves. It 

was not the. function of the experts to take such an initiative； if the 

Board considered an expert committee to be too small, it should decide 

to enlarge it. 

Dr. MCKENZIE was in faveur of smaller committees with financial 

resources and power to call in experts on particular questions. In 

the case of the Expert Committees on Biological Standardization and 

on Health Statistics, it was not sufficient to have as permanent 

members experts on one subject, since that meant that the opinion cf 

WHO was given by a single individual. The Expert Committee on Health 

Statistics dealt with many; subjects requiring the opinions of different 

persons. In his opinion an охрart committee of five members, with the 
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authority and financial resources to call in groups or panels of 

experts was proferabla to a single large expert ccmmittee. 

Dr« GSA.R supported this view. Large bodies were cumber s ome, 

tending to produce unhelpful compromises and, because of the rapid 

developments in medical knowledge, also to lose their expert character. 

The provision for specialized sub-cornmitteos, for co-opted specialists 

and for ad hoc committees contained in the Rulos of Procedure for 

Expert Committeas (document A/70 page 26) met Di% Tirnmerman»s point, 

and would result in more efficient and exoncmical services. It was 

impossible to represent all aspects of a subject directly on the per-

manent expert committee. 

Dr. HYDE stressed the value of consultation with experts by 

• ‘ . ‘ 

correspondence, for which there was provision under the Rules of 

Procedure- He advocated a development in this method of obtaining ex-

pert opinion. By this means it was possible to obtain well-reasoned 

statements and an appreciation of differing points of view which, in 

expert committee reports, were frequently merged into a compromise. 

Hg cited the document presented to the Joint WHO/UNICEF Committee^ 

which had been prepared by tho Secretariat on the basis of written 

opinions obtained from members of the Expert Committee on Malariaс The 

document contained significant parts of the ropliaá and drew valuable 

conclusions. The same procedure should be followed in most subjects 

and would prevent the holding of sometimes unnecessary expert committee 

meetings at stated intervals. 

Dr. TIMMERMAN said that while worldwide opinion could usefully 

be obtained by correspondence in certain cases, personal contact^ by 

means of sub-committees, was of the greatest importance. He maintained 

that if nuclear committees were restricted in membership, all fields 

ofaction would not be covered. Moreover, .a nuclear committee might 

not include a member competent to express an opinion on the recom-

mendations of its sub-committees and might therofore become merely a 
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a channel for the transmission of reports. 

Dr, GEkR thought that Dr. Timmerman1 s point was covered by 

Regulation 14 of the Rules of Procedure for Expert Committees which 

. ' • . . . . . . . . . 

provided for the co-opting of additional members. 

He stressed that it was essential for nuclear committees tc. maintain 

V • • • . 

their expert character continuously; should keep abreast of thé develop-

xaent of the subjects with which they were called upen to deal. 

The CHAIRMAN summarizing the discussion, 3aid th\ advice cf expert 

committees formed the basis cf the work cf WHO. There, seemed to be no 

disagreement about the necessity of calling on the services'of 'special 

experts, or about the suggestion that that advice could be obtained by 
. • ‘ * • • • . . • 

correspondence. He felt that a distinction shculd' be'made between two 
‘‘ ‘ ‘ • .• • • . ‘ . . . . • ‘ . . , • 

types of expert committees. Fer instance, it might be justifiable for 

the nuclear coïïimittees en insecticides and biological standardization to 
< . j . . • . “ � ... . • . > 

be smaller and co-opt experts, whereas that on tuberculosis, for instance, 
4' •• - • •• • '•• . • , • . . .——.•••、• . . . ... • . 

might be regarded as a unity, in which all aspects were interconnected. 

The same considerations could be applied to expsrt conunittees on malaria 

• • • • .. , ¡ ‘. . . . .、 . . ； * • •. •• 

and venereal diseases. lid was not impressed by tns system of obtaining 

written statements of individual experts without an opportunity being 

provided for discussion. The expression.：of different points of view 
• • • ‘ . ....... .. • ... . . . . •. ； - • . 

• "‘ t
 4 • • • • . • . . . . • 

shculd be made possible, to ensure that the decisions of export committees 

would not later be the subject of controversy. “ “ •. • 

, • • . . - , •.*、•（，“ . � 

Dr. MACKENZIE thought thát a single highly specialized member on 

a main committue, who alone was competent to discuss a highly technical 

report, was not a good system. Such a report would necessarily have to 

be endorsed by the main committee as it stood so long as it did net 

• ‘ • ' • • .-;.、，• • . > « . • » •、•. • • ‘‘ •.，，’• ‘ • ., 
...-,.....、-.. ..• • . • ... ... .. ....‘...,... .. • • •： ... ., • • 

infringe on the adr.inistrative side. Tro clearly defined functions, apart 

from its main work, were incumbent upon an expert ccmndttee: (1) tc decide 

which particular subject was ripe for study; that could best be carried 



out by th^ main committee after correspondence with well-known authorities 

on the subject; (2) to.know the man who would be appointed on a sub-

committee to discuss a particular branch.of the work. The main expert 

committse should consist of a small niunbor of men conversant with the 

various institutes, and so forth^ and would work along those lines. 

Dr. WICKREMESINGHE could not accept the statement.that tuberculosis, 

venereal diseases, etc.y woro tho same throughout the world, because 

although they might be duo to a coinmon .саиз^> opi^miological and 

clinical factors were entirely different, and- required a different' 

approach. He submitted that, whenever possible^：experts should'bo 

appointad on a regional basis^ so that opinions would bû available from 

people who had some understanding of tho,disease as it pre'vailod in 

different mrts of the world. Hq urged, in particular•，七hat the expert 

committee dealing with the problem of .malaria shô.ùld be increased, as in 

the cas3 of tuberculosis, . !… ：： 
, - . . ； . , . .• •'•''•' • … . . . . . ' “ ‘ ‘ . . . , • , 

• ••','.' . - : 

Dr. DOWLING supported, the views expressed by Dr* kackonzie» Expert 

•• . . . _ • » • _ • • • ", . •.-- ' 

committees should be as small ..as possible, consistent with efficiency# 

Since it was impossible to ?,opoint： members familiar with every singlo 

facet of one particular subject, an. expert committee 'should be composed 
„ . . - “ ' ! •：• 
v. ‘ . . - - “ 、. 

of men qualified to judge expert advice^arid tc collato all opinions• 

•. •' 
Consideration was then given to each committee ad seriatim^ 

• ‘ .. : 

Expert CoiYjmittee on Malaria • . ' 

Dr. PAMPANA (Secretariat) explained that the first mention of an 

expert committeo on malaria (by Dr. Gabaldon of Venezuela' ¿t the second 

• . . - . . . . . ‘ . . . . . . . . . . . 

session of the Interim Commission), a membership of nine had. been proposed. 

At the first session of the Expert Conmiittee on Jfelaria of tiie Interim 

Commission, nine had again been considered；the- miñimlnh membership possible 
. . . . . . • ' > 

for efficiency. The second report of the expert committee (approved by 

the first session of the Executive Board) had been the work of nine experts-
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six members plus thres co-opted members. In 1949 WHO would be responsible 

for various malaria programmes for which UNICEF had already allocated 

••370,000; WHO would probably also allocate credits for advisory and 

demonstration services to governments. At least half a million dollars 

would thus be spent on malaria. One annual тезting of an expert committee 

on nine members wcwld cost flO,000, or less than two per cent of the funds 

to be spent on malaria projects, which would be a very small percentage 

indeed to cover the technical responsibility of WHO. 

Dr. de PAULA SOUZA raised the question of the general policy to' be 

followed, since PASO and the regional organizations would also be setting 

up their own expert committees. 

Dr. Mfi.NI suggested that the desirability of appointing experts in 

regional areas should be examined after consideration of each expert 

committee. 

Dr. MACKENZIE, supported by Dr. DUJARRIC de la RIVIERE, felt it 

might create an unfortunate impression if a different membership were to 

be established for each committee, and suggested that a uniform figure 

should be decided upon for the four principal expert committeos» 

Decisiont To increase membership of the following expert committees 

to nine members： Expert Committees on Malaria, Tuberculosis, Vener-

eal Infections, Maternal and Child Welfare. 

It was further agreed that an ad hoc sub-committee on serology, 

composed of four members, should be established, for the Expert 

Committee on Venereal Infections^ 

Expert Committee on Health Statistics 

Decision: To increase membership to five members. 

It was agreed that the Secretariat should verify, by reference to 

Assembly documentation, whether a sub-conimittee on still-birth 

should b乓 established at this time. 

Expert Committee on International Spidomiology and Quarantine 

DeoisioTi： To establish a full committee of ten members, including 

a sub-section on quarantine. 



Expert Committee on Biological Standardization 

Dr. MACKENZIE felt that membership should be reduced in order to 

allow for more meetings of sub-committees and consultations with experts. 

It was primarily a budgetary question. 

Dr. GAUTIER drew attention to the fact that PPD tuberculin 

titration was being carried out at Bombay, Copenhagen, Geneva, London, 

Paris, Utrecht and Washington, in the laboratories of each of the 

members of the formor committee. A reduction in the meriborship of the 

committee would exclude the directors of some important laboratories, 

• ‘ . • ‘ - . ‘ ‘ • 

which would be unfortunate. 

‘Dr. TI№'ERMA.N said that a much wider geographical distribution of 

digitalis titration was now available than of tuberculin titration. 

Decigiom To increase membership to eight members plus temporary 

sub-committees» ‘ 

Dr* de PAULA. SOUZA said he had voted for eight members in order to 

have better geographical distribution! 

Expert Ccmmittee on the Unification of Pharmacopoeias 

Decision; Membership to be fixed at seven, with a recommendation 

for the appointment of a pharmacologist from Latin America. 

- • i * • ；. 

Expert Committee on Habit-forming Drugs 

Decision: Membership to be fixed at six members. 

Expert Conimittee on Insecticides 

Decision: Membership to- be fixed at three members. 

•• . . . - . . • * • • 

The meeting rose at 6.10 p.m. 
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