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1. PROVISIONAL STAFF RULES (Documents EB/ll.Rev.l, and EB/20) 

Dr, MACKENZIE asked that his adviser, Mr, Lindsay, be permitted 

to speak in connexion -with the subject. The CHAIRMAN agreed to this 

request• 

Dr. van Zile HYDE pointed out that the Interim Commission had 

considered the question of salaries and allowances in detail and had 

reached certain decisions. The Board was now faced with the 

necessity of reconsidering the whole matter and he suggested they 

should approve a salary scale and postpone approval of certain 

allowances, He emphasized the geographical and cultural differences 

between conditions in New York - on which the United Nations
 1

 scheme 

of allowances was based 一 and Geneva• Only one other specialized 

agency，工RO, had headquarters in Geneva, and it had modified its 

allowances• He did not think there would be any serious effect on 

recruitment if the Board postponed adoption of the allowances until 

members had had an opportunity to discuss the question with their 

own government experts, 

Dr» DUJARRIC de la RIVIERE referred to the provision in the 

Staff Rules for maternity leave and medical examinations and 

suggested the establishment of a medical-social service for the 

staff^ under the direction of a competent and enlightened woman. 

Such a service could be a model for the "whole world, 

Mr, LINDSAY said the United Kingdom delegation supported the 

proposal made by Dr
4
 van Zile Hyde. The choice before the Board 

was between immediate adoption of a scale of allowances not 



necessarily adapted to WHO in Geneva and a short period of 

embarrassment for the staff i/vhilst the allowances were unknown. 

He thought the Board should choose the lattery rather than commit 

the Organization to a scale "which might be found unsuitable and 

difficult to modify^ 

The DIRECTOR-GENERii said the Secretariat of the Organization 

had already had two years of insecurity and it was utterly unfair 

that they should not know т/vhat their future in the Organization 

was going to be, During August it would be necessary to offer 

new contracts to the staff of the Interim Commission *who would 

be continuing "with and open contracts would not provide 

security for them. He spoke of the difficulties vvhich staff 

members would have in making arrangements for accommodation^ and 

said that the Board was not entitled to impose such a hardship 

on them; they should have the same security as staffs of other 

organizations。 

He pointed out that already the salary сГ the Director-

General was $2^000 less than that of the only other one in Geneva 

and his allowances 500 less; because
 :

':he Board has taken a 

standard applicable to Washington and not to Geneva » If the Board 

took the same attitude about allowances throughout the whole 

staffs the impression would be produced that WHO v/as being dis-

criminated against in comparison with other specialized agencies。 

Because he had accepted the responsibility of giving the 

Organization the loyal service viiich it was entitled to expect, 

he felt he mufit protest in the strongest possible terms against 

the proposal made by Dr« van Zile Hyde， 

Dr
e
 van den BERG said he understood that Dr. van Zile Hyde 

wished to make a difference between the allowances for New York and 

Genevaj on the ground of the cultural isolation of New York ан 

compared vri.th Geneva, In view of the statement made by the 



Director-General and the fact that the Staff Rxüe s and allowances 

had been adopted by the Committee on Administration and Finance, he 

was unable to support the proposal made by Dr-> van Zile Hyde» 

The CHAIRMAN asked the Chairman of the Working Party on Staff Rules 

to indicate -what had been the trend of opinion of that working party^ 

Dr• REDSHAW said the working party were in agreement with the 

Director-General^ point of view regarding insecurity of contracts and, 

although the word ’
,

provisional" had been used in the first paragraph 

of the r,"portj it was not the working party * s intention that the staff 

rules should be subject to any major changes • Owing to the short time 

at its disposal，however- the working party had felt that they might 

have overlooked certain items "which could be corrected. 

The point raised by Dr. van Zile Hyde had not been solved to their 

satisfaction
e
 There were arguments on both sides and the working 

party
1

 s only suggestion was, as stated in document EB/20, that there 

mi^it be a radius round Geneva for the determination of eligibility 

for the expatriation allowance. They felt that their tentative sugges-

tion of 100 kilometres was not a perfect solution and had therefore 

left the decision to the Board• In addition, the Staff Rules would 

apply to the -whole of the staff and Geneva was not the only place of 

employment of WHO. If the Board decided that special consideration 

should be given to Geneva staff, they could make the necessary pro-

vision in the Rules. 

Dr. van Zile HYDE, commenting on Dr. van den Berg丨s remarks, said 

the expatriation provisions of the United Nations were based on the 

fact that a person speaking a foreign language would find it difficult 

to adjust himself in New York« He did not think the political 

boundaries of Switzerland were a proper basis for the determination 

of expatriation allowances» 



With regard to the objections of the Director-General, he did 

not see that a decision such as that suggested would in any way cause 

serious hardship for the staff. WHO had taken over a salary scale 

based on the highest-paid industrial salaries of New York, and he 

wished to point out that the United Nations paid five per cent less 

in Geneva than in New York. He did not see how it could be said 

that, giving these salaries^ which they considered adequate for the 

work to be done, the Organization would be denying the staff 

opportunities of settling down in Geneva ty taking away from some of 

them an expatriation allowance for moving from nearby areas. 

He thought the Board should study the question thoroughly in all 

its implications and that it should have before it the facts concerning 

other specialized agencies. 

The CHAIRMA.N asked the Director-General whether he wished to 

comment on the statement made by Dr. van Zile Hyde, 

The DIRECTOR-GENERAL said that many members of the staff must 

decide within the next few weeks whc ther or not to bring their 

families to Geneva and they were entitled to know about their 

allowances and to have some reasonable security in relation thereto. 

IRO^ which was still a preparatory Corimission, paid the United Nations 

rates of salary, plus $3 a day^ Tf̂ iich would continue at least as long 

as it remained a temporary organization. It also paid $800 a year 

to each person coming from another Continent• It had been very much 

more generous than the Interim Conmiission. 

Dr. KOVRIGINA felt that in the interests of WHO, and because 

it was such a complicated administrative matter, the Board should ask 

the Secretariat to obtain more information. The Soviet delegation 

could not agree with Dr • Hyde, but was in full agreement with the 



Director-General
e
 Once the Secretariat and staff had been provided 

for in a suitable m a n n e r t h e Organization would be able to obtain 

from the staff the maximum work and efficiency which it was entitled 

to expect. 

Mr。LINDSAY said it was always an invidious task to appear 

ungenerous to the staff. If Dr
e
 Hyde

!

s proposal were adopted there 

would be insecurity, but it would bo limited in extent and in time； 

the staff would be assured of good, treatment
 Ф 

The Board might also consider that the people it wanted for the 

staff of "WHO were not those who would be attracted by knowing that WHO 

offered better terms than any other specialized agency. It was the 

duty of the Board to see that they got good terms and not to trade on 

their desire to work for WHO-

The CEâIRMâN drew the attention of members of the Board to 

document A/85, the third report of the Committee on Administration 

and Finance, which had been adopted by the Health Assembly and which 

stated on page 5： 

"Regulation 16, Salaries of staff shall be determined on the 
basis of their duties and responsibilities

 e
 The salaries 

and allowances of the members of the staff^ other than the 
Deputy and Assistant Dire ct or s -Genera?^, shall be determined 
by the Director-General，following basically the scales of 
salaries and allowances of the United Nations in the same or 
comparable locality, Any deviations from the UN scales of 
salaries and allowances "which may bo necessary for the 
requirements of the World Health Organization shall be subject • 
to the approval of or may be authorized by the Executive Board." 

Dr. van Zile HYDE pointed out that the Board was trying to arrive 

at very important decisions without having the facts before it • They 

had had some discussion about the other specialized agencies without 

Having the facts
 e 

•.. "Referring to page 6 of document EB/20, "which contained a 

stat ement in sub-paragr^ h (ii) that the United States Government 

had recently increased its travel subsistence per diem in Geneva from 
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怨7 to $10, he said he knew of no recent change. He added that the 

proposed travel allowances for the lowest grade employees of WHO 

were more than the highest ranking officers of the United States 

Government received when in Geneva. 

Recalling that a detailed document had been prepared by the 

interim Commission, setting out allowances and. salary scales of the 

different organizations, but not published in the Official Records, 

Dr. van Zile Hyde said that if that document were brought - up to date 

the Board would have some basic information on which to make a decision. 

All he asked was that a decision on the expatriation allowaice, 

education alloimnce and the home leave provision be postponed until 

the Board met again, so that they could arrive at a decision which 

would be basically fair to all concerned. He thought that under 

the staff regulation read by the Chairman the Board had full ax thority 

to postpone a decision in regard to these three allowances until it 

had had an opportunity for farther study, 

Dr. REDSHAW, referring to Dr. Hyde's rémark regarding the United 

States Government's travel allowances, said the revised per diera 

rates would come into effect at the beginning of• the next fiscal year, 

Dr. KOZUSZNIK supported the suggestion made by Dr. Kovrigina 

and proposed that the discussion be closed and a vote taken on the 

re commendations of the working party, Referring to the remarks 

made regarding IRO, he said that as it was a tenporary organization 

and recognized by only a few Members of the United Nations and "WHO, 

they could not base WHO salaries and allowances on the IRO scales. 



Dr. van der SPUY was of opinion that unless a decision was arrived 

at during the present meeting it would place a very serious 

responsibility on the Director-General in recruiting his staff. 

The Rules contained a provision for their amendment, ал<1
>
 in view of the 

fact that any member of the Board desiring to move an amendment could do 

so at the subsequent meeting of the Board, he proposed that the report 

of the working party be accepted. 

The proposal of Dr, van der SPUY was seconded by Dr. van den BEEG. 

Dr. HAFEZI assured the Board that the working party had given 

long and thorough consideration to this matter. He drew attention to 

the provision in Rule 123 (document EB/ll^ Rev.l) for review of the 

terms of the letter of appointment, and supported the proposal that the 

report of title working party should be accepted. 

Dr. van Zile HÏDE said that the action proposed was discriminatory 

against the citizens of one Member country, i,e. Switzerland, who would 

not receive the expatriation allcwandfe, educational allowance and 

allowance for home leave granted to staff members recruited from every 

other country. Under Rule 12 of the Provisional Rules of Procedure 

of the Executive Board (EB/5), a representative of S-witzerlandj although 

he could not have a vote, should have a voice in the acceptance of Staff 

Rules which discriminated against the citizens of Switzerland» 

Dr. HEDSHAW pointed out that, rather than risk the possibility of 

expatriation allowances being granted to staff members and then 

withdrawn because of any amendment to the Rules which might be made 

at the subsequent session of the Executive Board, he would prefer 

that the provision for e:^atriation allowance be deleted from the 

Rules and made retroactive if decided upon at a subsequent meeting* 



Dr. van den BERG considered that the statement made by 

Dr. van Zile % d e concerning discrimination against Swiss citizens was a 

dangerous one to make in a public meeting： he was sure that careful 

study of the Rules would show that there was no discrimination whatever 

against the citizens of Switzerland, 

He suggested also that》 in the event of the Rules being accepted 

at the present meeting and amended at the next session of the Board, 

it should be made clear that contracts entered into forthwith 

were made in accordance "with the Rules as at present accepted and that 

no retroactive change would be made in those contracts. 

Dr. van Zile HÏDE said he realized that his statement was dangerous, 

but he had made it because he considered the proposed action to be 

still more dangerous. 

Before a vote was taken he would like it to be made clear exactly 

what the Board was accepting in its acceptance of the working parly's 

report. Was it accepting, for instance, the provision regarding 

the area m t h i n a radius of 100 kilometres mentioned under Rule 840 

in docment EB/20? 

He proposed an amendment to the resolution of Dr. van der SPUYj 

That the World Health Organization withhold payment 
of expatriation^ education and home leave allowances, 
but make them retroactive payments as from 1 September 
as necessary on the basis of the' decisions taken 
at the next session of the Board» 

The amendment of Dr。 van Zile Hyde was seconded by Mr, LINDSAY. 

The DIRECTOR-GENERAL expressed the opinion that if this ajnendment 

were adopted it would produce a situation of insecurity in the 

Secretariat which, so far as his езфег1епсе went, was without parallel 

in any international organization at any time， and it would be 

grossly unfair to the Secretariat to take such action. 

The amendment of Dr. van Zile Hyde was put to the vote and 

rejectéd by majority» 



The proposal of Dr, van der SPUÏ was then put to the vote and • 

carried by majority. 

Dr. STAMPAR said that, as Chairman of the former Interim Commission, 

he could not agree that the salaries laid down by the Interim Commission 

were not generous. Taking into consideration the money at the disposal 

of the Organization they were perfectly fair. 

Dr
#
 van Zile HÏDE considered that the Board had taken very 

precipitate action without mature consideration, and interpretation of 

its action raised many difficulties^ 

Salaries and allowances for Deputy Di re с 103>>Gene ral and 
Assistant Directors-General 

Dr. REDSHAW (Chairman of the working party) drew attention to the 

proposed separation of the representation allowance from all other 

allowances• He wished to make it quite clear that
3
 under the proposed 

rules, representation allowances would be granted to certain senior 

staff members in addition to the other allowances which were granted to 

all staff members * 

The working party proposed that the following salaries and repre-

sentation allowances be adopted for the officers specified： 

Officer Salary Representation 
allowance 

Deputy Director-General US $ 15,000 3,500 
Assistant Director-General 13,500 . 2^000 
Top-ranking Director 11,000 1^500 
Director 10,000 1,000 

The working party considered that these were reasonable^ but would 

welcome suggestions from the Board, 

At the request of Dr. STAMPAR, the DIRECTOR-GENERAL gave the 

amounts of representation allowances for corresponding officials in 

certain other organizations î 
Allowance 

United Nations : Assistant Secretary-General 500 



ILO Average for Assistant Director-General: 2,500 
UNESCO Total for Director-General, Deputy Director-

General and Assistant Director-General 23,500 
FAO Total for Director-General and Counsellor 6,000 

Dr, van Zile HYDE questioned whether those figures were comparable, 

because it had been decided that WHO officers would receive the other 

allowances as well； whereas^ for example, in the case of the United 

Nations the amounts quoted included all allowances• Representation 

allowances were presumably to be used for entertainment in the interests 

of the Organization, and some officers would have occasion to spend 

more than others. He suggested that, instead of a specific sum being 

allotted to each officer’ a lump sum be made available to officers of 

that level, under the direction of the Director-General. He proposed 

that that lump sum be 10
5
000 dollars^ and that it should be drawn upon 

by any of the officers concerned with the approval of the Director-

General • 

He also asked for clarification as to the new administrative level 

of "Top-ranking Director
1

、 which term had not been mentioned 

throughout the discussions of the Administration and Finance Committee. 

Mr. SIEGEL (Secretariat) said that the term "Top-ranking. Director" 

was used in the United Nations salary scale. The adoption of Regula-‘ 

tion 16 of the Staff Regulations^ which stated that the UN salary-

scales should be followed, had had the effect of adding that office to 

the salary scale of ТШ0-

Dr. van den BERG seconded the proposal of Dr. van Zile I¡yde
0
 He 

considered it would be much better to make provision for reimbursement 

rather than to allot specific amounts; it would give the representation 

allowance its proper position and avoid possibility of confusion with 

other allowances^ 



Dr* MACKENZIE also supported the proposal of Dr. van Zile Hyde. 

It was probable that officials who travelled a great deal and desired to 

establish contacts would need larger allowances for entertainment than 

those who did not• Further, pre-war experience had shown there was a 

variation in the conscientiousness of individuals in their use of their 

representation allowances, and this difficulty would be avoided by their 

having to draw on a lump sum* 

The DIRECTOR-GENERAL said that a considerable amount was expendedin 

entertaining expert committees and the astonishingly large number of 

experts visiting Geneva<, He considered it very necessary that the 

Deputy Dire ctor-General and Assistant Dire ctor~General should have 

fixed allowances. There was a better case for pooling the alowances 

for Top-ranking Director and Directors, because there was such a wide 

variation in their responsibilities• 

The СНАШШШ, summing up, said that there were three proposals 

before the Boards 

(1) the proposal of the working party to make fixed representation 

allowances； 

(2) the proposal of Dr, van Zile Hyde to have a lump sum of
д
 say， 

10，.000 dollars for allocation at the discretion of the Director-General; 

(3) an impromptu proposal by the Dire ct or-Goneral to have fixed 

representation allowanceî^ for the Director-General and Assistant Director -

General, and a lump sum for the Top-ranking Director and Directors, 

The proposal of Dr. van Zile Hyde was put to the vote and carried 

by majority (8 votes to 5) • 

The CHAIRMAN declared the meeting adjourned• 

The meeting rose at 12.40 p,m。 
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1. FTtOVISIONAL STAFF RULES (Documents ЕВ/lX Rev.l, and EB/20) 

Dr. MáCK¿NZIE asked that his adviser, Mr. Lindsay
i
 be permitted 

to speak in connexion with the subject* The CHAIRMAN agreed to this 

request• 

Dr
e
 HYDE pointed out that the Interim Commission had considered the 

question of salaries and allowances.in detail and had reached certain 

decisions. The Board was now faced withihe necessity of reconsidering 

the whole matter and he suggested they should approve a salary scale 

and postpone approval of certain allowances. He emphasized the geo-. 

graphicaland cultural differences between conditions in New York - on 

which the United Nations ' scheme of allowances was based - and Geneva, 

Only one other specialized agency, IRO, had headquarters in Geneva,and it 

had modified its allowances• He did not think there would be any serious 

effect on recruitment if the Board postponed adoption of the allowances 

until members had had an apportunity to discuss the question with their 

ото government experts. 

Dr. DUJARRIC de la RIVIERE referred to the provision in the Staff 

Rules for maternity leave and medical examinations and suggested the 

establishment of a medical-social service for the staff, under the 

direction of a competent and enlightened woman
e
 Such a service could be 

a model for the whole world. 

Mr» LINDSAY the United Kingdom delegation supported the proposal 

made by Dr. Hyde. The choice before the Board was between immediate 

adoption of a scale of allowances not necessarily adapted to "WHO in 

Geneva and a short period of embarrassment for the staff whilst the 

allowances were unknown. He thought the Board should choose the latter, 

rather than commit the Organization to a scale -which might be found 

unsuitable and difficult to modify• 

The DIRECTOR43ENERub said the Secretariat of the Organization had 

already had two years of insecurity and it was utterly unfair that they 

should not know what their future in the Organisation was going to be. 

During August it would be necessary to offer new contracts to the staff 



of the Interim Commission who would be continuing with 1H0
5
 and open 

contracts would not provide security for them. He spoke of the 

difficu; which staff members would have in making arrangements for 

accommodation^ and said that the Board was not entitled to impose such a 

hardship on them； they should have the same security as staffs of other 

organizations 

He pointed cut th^t. +
b

e ^ry of T)i r.Rct^r-Genora]. wns 

$2^000 less than that of the only c.“her one in Geneva and his allowances 

$3i 500 less^ becaus3 the Board has taken a standard applicable to 

Washington and not to Geneva « If the Board took the samé attitude about 

allowances throughout the whole staff, the isçxression vfonid be produced 

that 1WH0 was being discriminated against in comparison with other 

specialized agenc 

Because, he had accepted the responsibility of giving the Organization 

the loyal service which it was entitled to expect^ he felt he must protest 

in the strongest possible terms against the proposal made by Dr. Hyde. 

Dr« váh den BERG, said he understood that Dr
 э
 Hyde wished 

to make a difference between the allowances for New York and (jeneva^ on 

the ground of the geographical and cultural differences be bween conditions 

in those cities, In view of the statement made by the Director-General 

and the f act that the Staff Rules and allowances had .been a dopted by the 

Corrmittee on Administration and Finance ̂  he was unable to suippcrt the 

proposal made by Dr
e
 Hyde^ 

The СИ1*Ш asked the Chairman of the Working Par iy on Staff Rules 

to indicate what had been the trend of opinion of that working party, 

Dr, REDSîLW said the working party was.in agreement with the 

Director-General
!

s point of view regarding insecurity of contracts and； 

although the wor'd "provisional" had been used in the first paragraph of 

the report, it was not the working pa.- ̂ s intention that the Stsff Rules 

should be subject to. any major changes, Owing to the short time at its 

disposal, however, the -working party had felt that they might have 

overlooked certain items which could be correcte‘ 

The point raised by Dr. Hyde had not been solved to their 

satisfaction. There же re arg'uir.ents on both sides and the working party^s 

only suggestion was^ ¿as stated in document EB/20^ that there might be a 

radius r o m d Geneva for the determination of eligibility for the 

expatriation allowance. They felt that their tentative suggestion of 

100 kilometres was ruot a perfect solution and had therefore left the 



decision to the Board* In addition, the Staff Rules, would apply to 

the whole of the staff and Geneva was net the only place of employment of-

"TOO. If the Board decided that special consideration should be given to 

Geneva staff, they could make the necessary provision in the Rules. 

Dr. HYDE, commenting on Dr, van den Berg's remarks
>
 said the 

expatriation provisions of the United Nations were based onthe fact that 

a person speaking a foreign language would find it difficult to adjust 

himself in New York, He did not think the political boundaries of 

Switzerland were a proper basis for the determination of expatriation 

allowances. 

With regard to the objections of the Director-General, he did not 

see that a decision such as that suggested would in any way cause 

serious hardship for the staff. WHO had taken over a salary scale based 

on the highest-paid industrial salaries of New York,and he wished to 

point out that the United Nations paid five per cent less in Geneva than 

in New York, and that there was before the Board no proposal that this 

differential be applied to "WHO staff. He did not see how it could be 

said that, giving these salaries,vhich they considered adequate for the 

work to be done, the Organization would be denying the staff opportunities 

of settling down in Geneva by taking away from some of them an expatriation 

allowance for moving from nearby areas. 

He thought the Board should study the question thoroughly in all 

its inç)lications and that it should have before it the facts concerning 

other specialized agencies• 

The CIUIRMûN asked the Director-General whether he wished to comment 

on the statement made by Dr• Hyde. 

The DIRECTOR-GE3ERA.L said that many members of the staff must decide 

within the next few weeks whether or not to bring their families to 

Geneva and theywer? entitled to know about their allowances and to bave 

some reasonable security in relation thereto. IRO，т/vhich was still a 

Preparatory Commission, paid the United Nations rates of salary^ plus $3 

a day,which would continue at least as jong as it remained a temporay 

organization. It also paid ^800 a year to each person coming from 

another Continent. It had been very much more generous than the Interim 

Commission. 

Dr. KOVRIGINA felt that inihe interests of WHO, and because it was 

such a complicated administrative matter, the Board should ask the 
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Secretariat to obtain more information. The Soviet delegation could not 

agreemth Dr, Hyde, but was in full agreement vdththe Director-General. 

Once the Secretariat and staff had been provided for in, a suitable 

manner, the Organization iwould be able to obtain from the staff the 

maximum work and efficiency which it was entitled to expect
e 

Mr； LBIDSAY said it was always an invidious task to appear 

•ungenerous to the staff. If Шч Hyde's proposal were adopted there 

would be insecurity, but it would limited in extent and in time, the 

staff would, be assured of good treatment
 л 

The B°ard might also consider that the people it wnnted for the 

staff of WHO were not those who would be attracted by knowing ttet WHO 

offered better terms than any other specialized agency. It was the duty 

of the Board to see fljat they got good terms and not to trade on their 

desire to work for WHO, 

The CHAIRMAN drew the attention of members of the Board to document 

A/85, the third report of the Committee on Administration and Finance, 

which had been adopted by the Health Assembly a nd which stated on page 5s 

"Regulation 16, Salaries of staff shall be determined on the basis 
of their duties and responsibilities. The salaries and allowances 
of the members of the staff, other than the Deputy and Assistant 
Directors-General, shall be deteniiined by the Director-General, 
following basically the scales cf salaries and allowances of the 
United Nations in the same or comparable locality. Ацу deviations' 
from the UN scales of salarie-s and allowances which may be necessary 
for the requirements of the World Health Organization shall be 
subject to the approval of or may be. authorized by the Executive 
Board." 

Dr. HYDE pointed out that the .Board, was trying to arrive a t very 

important decisions without having the facts before it. They had had 

.some discussion about the other specialized agencies without having the 

facts• 

Referring to page 6 of document EB/20, which contained a statement 

in sub-paragraph (ii) that the United States Government had recently inc-

reased its travel subsistence per diem in Geneva from $7 to |10, he said 

he knew of no recent change. He added that the proposed travel allowances 

for the lowest grade employees of WHO were more than the highest 

ranking officers of the United States Government received уФ.еп in Geneva. 

Recalling that £ detailed document had been prepared by the Interim 

Commission, setting out allowances and s alary scales of "the different 

organizations, but not published in t he Official Records, Dr. Hyde said 
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that if that document were brought up 'to date the Board would have some 

basio information on which to make a decision. All he asked was thdb a 

decision on the expatriation allowance, education allowance and the home 

leave provision be postponed until the Board met again, so that they 

could arrive at a decision which would be basically fair to all concerned. 

He thought that under the staff regulation reaa by the Chairman the 

Board had full authority to postpone a decision in regard to these three 

allowances until it had had an opportunity for further study
e 

Dr. REDSHAW, referring to Dr, Hyde
 1

s remark regarding t ho United 

States Governmentls travel allowance马 said the revised per diem rates 

would come into effect at the beginning of the next fiscal year. 

Dr, KOZUSZNIK supported the suggestion made by Dr. Kovriginamd 

proposed that the discussion be closed and a vote taken onthe recom-

mendations of the wbrking party. Referring to the remarks made regarding 

IRO, he said that as it i/ns a temporary organization and recognized by 

.only a few Members of the United Nations and WHO, they could not base WHO 

salaries and allowances on the IRO scales. 

Dr. van der SPUY was of opinion that unless a decision was 

reached during the present meeting it would place a very serious 

responsibility on the Director-Oeneral in recruiting his staff. The 

Rules contained a provision for their amendment,and, in view of the fact 

that any member of the Board desiring to move an amendment could do so 

at the subsequent meeting of the Board, he proposed that the report of the 

working party be accepted. 

The proposal of Dr, van der SPUY was seconded by Dr. van d en BERG, 

Dr. HAFEZI assured the Board that the working party had givaa long 

and thorough consideration t.o this jjiatter. He drew attention to the 

provision in Rule 123 (document ЕВ/ll Rev.l)
 ;
for review of the terms of 

the letter of appointment^and supported the proposal that the report of 

the working party should be accepted. 

Dr. HYDE said that the action proposed was discriminatory against 

the citizens of one Member country, Switzerland, "who would not-

re ce ive the expatriation allowance, educational allowance and allowance 

for home granted to staff members recruited from every other country• 

Uuider Rule 12 of the Provisional Rules of Procedure of the Executive 



Board (ЕВ/5), a representative of Switzerland, although he could not 

have a vote, should have a voice in the acceptance of Staff Rules 

"which discriminated against the citizens of Switzerland. 

Dr
#
 REDSHAW pointed out that, rather than risk the possibility of 

expatriation allowances being granted to staff members and then withdrawn 

because of any amendment to the Rules which might be made at the sub-

aequent session of the Executive Board, he would prefer that the pro-

vision for expatriation allowance be deleted from the Rules and made 

r^troaativa if <tecided upon at a subsequent meeting 

Dr. van den BERG considered that the statement made by Dr. Hyde 

concerning discrimination against Swiss citizens was a dangerous one 

to make in a public meeting ； he was sure that careful study of the 

Rules would show that there was no discrimination whatever against the 

citizens of Switzerland, 

He suggested also that^ in the event of the Rules being accepted at 
‘ . 

the present meeting a n d a mended at the next session of the Board, it 

should be made clear that contracts entered into forthwith were made in 

accordance with the Rules as at present accepted and that no retroactive 

change would be made inthose contracts. 

Dr. HYDE said he realized that his statement was dangerous, but he 

had made it because he. considered the proposed action to be still more 

dangerous• 

Before a vote was taken he would like it to be made clear exactly 

what the Board uvas accepting in its acceptance of the working party's 

report. Was it accepting, for instance,the provision regarding the area 

within a radius of 100 kilometres mentioned under Rule 840 in document 

EB/20? 

He proposed an amendment to the resolution of Dr. van der SFUY: 

That the World Health Organization withhold payment 
of expatriation, education a nd home leave allowances, 
but make them retroactive payments as from 1 September 
as necessary on the basis of the decisions taken at 
the next session of the Board. 

The amendment of Dr. Hyde was seconded by
 é

tfx. LINDSAY. 

The DIRECTOR-GSNSRuL expressed the opinion that if this amendment 

were a dopted it would produce a situation of insecurity in the Secretariat 

•which, so farae his experience went, was without parallel in any 



Deputy Director-General US $ 15,000 
Assistant Director-General 13,500 
Top-ranking Director 11,000 
Director 10,000 

The working party considered that these were reasonable, but would 

welcome suggestions from the Board. 

At the request of Dr. STAMPAR, the DIRECTOR-GENERAL gave the amounts 

of representation allowances for corresponding officials in certain 

other organizations s 

international organization at any time, and it would be grossly unfair to 

the Secretariat to take s uch action. 

The amendment of Dr. Hyde was put to the vote and rejected by a 

majority. 

The proposal of Dr. van der SPUY was then put to the vote and 

carried by a majority. 

DR. STaMPAR said that, as Chairman of the former Interim Commission, 

he сould not agree that the salaries laid down by the Interim Commission 

were neb generani^.r Taking into consideration the money a t the disposal 

of the Organization they were perfectly fair. 

• • 

Dr. HYDE considered that the Board had taken very precipitate 

action without mature consideration, and interpretation of i*bs action 

raised many difficulties. 

Salaries and allowances for Deputy Director-General and 
Assistant Directors-Qeperal —〜 

Dr. REDSHAW (Chairman of the working partj^ drewattention to the 

propc^d separation of the representation allowance from all other 

allowances. He wished to make it quite clear that., under the proposed 

Rules, representation allowanceswmld be granted о certain senior staff 

members inaddition to the other allowances which were granted t о all staff 

members• 

The working party proposed that the following salaries and 

representation allowances be adopted for the officers specified: 

Officer Salary Representation 
allowance 

‘
 g
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o
o
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5
 о
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 о
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3
 2
 1
1
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Allowance 

United Nations : Assistant Secretary-General 
ILO Average for Assistant Director-General 
UNESCO Total for Director-General, Deputy 
Director-General and Assistant Director—General 
FAO Total for Director-General and Counsellor 

US $ 8,500 
2，50D 

о
 о
 

5
0
0
0
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 ,
 

3
 6
 

2
 

Dr, HYDE questioned ^e'ther those figures were conparable, because 

it had been decided that WHO officers would receive the ether allowaîices 

as well, whereas, for example, in the case of the United Nations the 

amounts quoted included all allowances. Representation allowances were 

presumably to be usod for entertainment in the interests of the Organi-

zation, and some officers w ould have
 ;
occasion to spend more ^han others

 5 

；:. : ‘ ： i • • t ； .-:• "i ••'-“ 

he suggested that, instead c
;
f

:
 a- specific sum being allotted to each officer, 

a lump sum be made available to officers of that-letel； under the direction 

of the DirectorKJeneraí. He proposed that that lump s'uiá Ъо 10,000 

dollars,and that itáiould be drawn upon by any of the bfficers concerned 

with the approval of the Director-General
f 

He also aajced for clarification as to the new administrative level 

of "Top-ranking Director", "which term had not been mentioned throughout 

the discussions of the Committeo on Administration artd Finance. 
； • • . ‘ ,. ‘ - ‘ •' _ 

Mr. S I E Œ L (Secretariat) said that the term "Top-ranking Director" 

was used in the United Nations salary scale. The adoption cf Regulation 

16 of the Staff Regulations, which stated that the UN salary sea丄es should 

be followed, had had the effect of adding that office to the salary scale 

of WHO. 

Dr. van den BËRG seconded the proposal of Dr. Hyde. He considered 

it would be much better to make provision for reimbursement rather than 

to allot specific amounts : it would give the representation allowance it^ 

proper position and^void possibility cf confusion with other allowances. 

Dr. MACKENZIE also supportad Dr. Hyde proposal. He said the Deputy 

Director-Genoral
9
 Assistant Directors-General and Directors would have 

very different occasions to use this entertainment allowance. He supposed 

most of it would be usad during travel. It was not necessary in Geneva
c 

The pool system had been found satisfactory in other organisations, He 

notiued in the working part
 f

s report that staff merf ers receiving rep-

resentation allowances wore "expected" tc use them for entertainment 

purposes,a nd he thought that this should be " r e q u i r e d B e f o r e the war 

there had been a difference in the conscientiousness of members receiving 

representation allowances. 



The DIRECTOR-GENERAL said that a considerable amount was expended • 

in entertaining expert committees and the astonishingly large number of 

experts visiting Geneva. He considered it very necessary that the 
9 

Deputy Director-General and Assistant Director-General should h
a
ve fixed 

allowances. There was a better case for pooling the allowances for 

Top-ranking Director and Directors, because there was such a wide 

variation in their responsibilities• 

The CHAIÉM/Jî, summing up, said that there were three proposals 

before the Boards 

(1) the proposal of the working party to make fiKod representation 

allowances j 

(2) the proposal of Dr. Hyde to have a lump sum of, say, 10,000 

dollars for allocation at the discretion of the Director-General； 

(3) an inpromptu proposal by the Director-General to have fixed 

representation allowances for the Deputy Director-General and Assistant 

Director-General,a nd a lunç sum for the Top-ranking Director and Directors• 

The proposal of Dr
#
 Hyde was put to the vote and carried by a 

majority (8 votes to 5). 

The СШШШ/Ш declared the meeting adjourned. 

The meeting rose at 12.40 p.m. 

о 


