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Present: 

AUSTRALIA 
BRAZIL 
BYELORUSSIAN SSR 
CEYLON 
CHINA 
EGYPT 
FRANCE 
INDIA 
IRAN 
MEXICO 
NETHERLANDS 
NORWAY 
POUND 
UNION OF SOUTH AFRICA. 
USSR 
UNITED KINGDOM 
UNITED STATES OF AMERICA 
ÏUGOSUVIâ 

Dr. G.M, REDSHâW 
Dr. G.H. de PAULA. SOUZA 
Dr. N. EFSTAVIEW 
Dr. S.Fo GHELLâPAH 
Dr. 1JT. YUNG 
Sir Aly T. SHOUSHA., Basha 
Professor J» PAR3BOT 
Col. C, MA.NI 
Dr, M„H。HâFEZI 
Dr. J. ZOZAYA. 
Dr. Ca van den BERG 
Dr 0 К。EVMG 
Dr。 B. KOZUSZNIK 
Dr. A.J. van der SPUY 
Dr. N.A。 VINOGRADOV 
Dr, M, MACKENZIE 
Dr. H. van Zile HIDE 
Dr. Co PLAVSIC 

(Alternate for Dr. Stampar) 

Note： Corrections to these provisional minutes should 
be sent to Mr. Richards, room A-215， within 48 
hours of their distribution. 

Pending the election of the Chairman of the Board 
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1. DRAFT CONTRACT OF ГНЕ ШШЛШ-GENERAL (document EB/2 Rev Л) 

Duration of Contract (Paragraph 工 （ 1 ) ) 

In reply to a question by Dr# van der SPUY, the CHAIRMAN said t h a t、 

the Committee on Administration and Finance had decided that the staff 

regulations， including those relating to the retirement age^ did not 

apply to the Director-General• In other specialized agencies the practice 

had been to appoint the Director-General for a limited initial period, 

subject in some cases to extension] the Directors-General of FAO and 

UNESCO had been elected for two years and the Secretary-General of the 

United Nations for five years. The contract' of the Secretary-General 

of the League of Nations had been for an unlimited period» 
.' • • •‘ - .• . . . 

Decision; It was agreed by a large majority that' the Director-
General should be appointed for a period of five years. 

Paragraph 1 (3) 

Dr# REDSHAW said that the first sentence was redundant in view of. 

the Chairman 1 s statement that the Director—General was nob subject to 

the staff regulations. 

Dr. MCKENZIE suggested the redrafting of the second sentence to 

prevent the Director-General from receiving emoluments from outside 

sources for work done as a result of his position or from knowledge ac-

quired in the Secretariat, i/vhile allowing him 七he possibility of receivirg 

payment for purely medical'work. ‘ 

Sir Aly SHOUSKA, Pasha， thought that the Director-General should not 

be free to undertake lecture tours which would involve long periods away 

from the Organization, 

Dr. MCKENZIE suggested substituting for the second sentence the 

following formula: 

"In particular he shall not hold any other administrative 
post arid shall not receive emoluments from any outside source 
in respect of activities relating to the Organizatioru" 
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The existing last sentence of paragraph ⑶ would remain. 

The paragraph, as amended, was approved. 

Notice Period (Paragraph I (5) and (5) (b) 

Decision: A notice period of six months was approved. 

Salary (Paragraph II (1) and (2) 

‘In answer to. a request from Sir Aly Shousha, Pasha,Dr. van Zile 

HYDE gave comparative figures of the 1948 salary of Directors-General 

in other specialized agencies. 

ILO у20,ООО plus an allowance of ^10,000 
UNESCO $15,000 » “ ” “ ^23,500 

(shared by three senior officials) 
FAO $18,000 ” “ “ “ é 6,500 

UNITED NATIONS f20,000 ““ “ “姿20,ООО (plus living quarters) 
UNITED NATIONS 

(Assistant Secretaries-General) 
^13,500 plus an allowance of % 8,500 

Dr. van Zile HYDE proposed and Dr. Z0ZAÏA. seconded the adoption of 

a salary of Cl8,000 plus an allowance of $6,500, as in FAO. 

Sir Aly SHOUSHA, Pasha, supported this, but suggested that the 

figures just read should be submitted to the Health Assembly for 

information, with the proposals of the Executive Board. 

Dr. VINOGRADOV^ in view of the already over-loaded budget for 1948 

and 1949, proposed a salary of ¿15,000 plus living allowance of 

v5,000. This was seconded by Dr. KOZUSZNIK. 

Dr. van den BERG proposed a salary of ¡pió,000 plus allowance of 

#6,000. 

Dr. van Zile HYDE said that the issue was not a question of dollars 

but of the status of WHO among the other specialized agencies. The 

Director-General of WHO, while possessing the wisdom and diplomatic 

skill of the other Directors-General, was also required to be an expert 

in the field of medicine. It was undesirable to give a lower salary 

than those obtaining in other agencies where that technical knowledge was 

not required. 
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The three proposals were put to the vote with the following 

resuiti 

Salary ^15,000 plus allowance 5000: votes in favour - 3 

Salary ¡¿I6y000 plus allowance 芩6,000 J votes in favour - 3 

Salary 000 plus, allowance votes in favour - 12 

Decision! It was decided by a majority that the salary of 
the Director-General should be ^18,000 a year plus an allowance of 
06,500. 

2. DRAFT PROVISIONAL RULES OF PROCEDURE (Document EB/5， Rev.l) 

Dr. MA.NI, chairman of the working party, reported that during 

two ineetings the working party had considered the draft contract of 

the Director-General and, as time had been too short for a 

comprehensive study^ such of the Rules of Procedure as were 

important to the present meeting, particulary those governing 

voting and secret ballots for the election of office bearers. 

The proposals cf the working party were contained! in documents 

EB/5 Rev.l He proposed the provisional adoption of these Rules 

of Procedure, allowing the working party longer time to consider 

their final fornu 

With regard to voting, the suggestion of the working party was 

at variance with the proposals made at the previous meeting of the 

Board, It was now proposed that each member, including the 

Chairman, should have the right to vote. This allowed each 

member of the Board to vote without increasing the number of 

members to 19, which would occur if the Chairman1 s alternate 

were given this right. 
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ühe procedure for secret ballot for questions other than the 

election of office-bearers had been left for later consideration» 

In connexion with secret ballots for elections; however, it was now 

proposed to provide for cases where the first ballot showed no candidate 

with the required majority; and two candidates with equal votes at 

second place. A preliminary second ballot was suggested to decide 

between these two equal candidates before proceeding to the final vote. 

The Rules of Procedure were adopted provisionally» 

3» LOCATION OP HiSREGIONAL OROANIZAÏIŒI FOR SOUTH-EAST ASIA 

(document EB/4) 

Dr. van Zile НШЕ questioned whether it came within the functions 

of the Executive Board to approvo or reject this document• 

Dr # MANI explained that the Executive Board had been directed Ъу 

the HeaTfch Assembly to establish a regional organization in South-East 

Asia as soon as a majority of the members of that region expressed 

their intention ; in writing; to join in the wide of the regional 

organization. Document EB/4 showed that this condition had been 

fulfilled and the Executive Board was required to set up the regional 

organization in South-East Asia v 

The CHAIRMAN said that the choice of the location was the 

responoibility of the regional organization. It was ? therefore} 

sufficient for the Board to take note of this document• No action 

was required^ 

The Executive Board took note of document EB/4. 

The Board then went into secret session» 

NOMINATION OF THE DIRECTOR-GENERAL 

After an exchange of views the Board agreed Ъу 18 votes to nil 

in secret ballot to nominate Dr e Brock Ohisholm for the post of 

Dire сt or-General of the Organisation and 七о propose his appointment 

by the Health Assembly^ in accordance with Article 31 of the 

Constitution,, 

The meeting rose at 6。30 penu 
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1. DRAFT CONTRACT OF THE DIRECTOR-GENERAL (Document EB/2 Rev.l) 

Duration of Contract (Paragraph I ( 1 ) ) 

In reply to a question by Dr. van der SPUY, the CHAIRMAN said 

that the Committee on Administration and Finance had decided that the 

Staff Regulations, including those relating tc the retirement age, did 

not apply to the Director-General. In other specialized agencies, the 

practice had been to appoint the Director-General for a limited initial 

period, subject in some cases to extension; the Directors-General of FIO 

and UNESCO had been elected for two years and the Secretary-General of the 

United Nations for five years. The contract of the Secretary-General of 

the League of Nations had been for an unlimited period. 

Decision: It was agreed by a large majority that the Director-
General should be appointed for a period of five years. 

Paragraph I (3) 

Dr. REDSH1W said that th^ first sentence was redundant in view of 

the Chairman's statement that the Director-General was not subject to the 

Staff Regulations• 

Dr, MACKENZIE suggested the redrafting of the second sentence to 

prevent the Director-General from receiving emoluments from outside sources 

for work done as a result of his position or from knowledge acquired in 

the Secretariat^ while allowing him the possibility of receiving payment 

for purely* medical work. • 

Sir Aly SHOUSHA, Pasha, 

be free to undertake lecture 

from the Organization. 

Dr. MACKENZIE suggested 

following formula: 

1 fIn particular he shall not hold any other administrative post 
and shall not receive emoluments from any cmtside source in respect 
of activities relating to the Organization." 

thought that the Director-General should not 

tours which would involve long periudb a^ay 

substituting for the second sentence the 

The existing last sentence of paragraph (3) would remain. 
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The parôg~"°ph, as amended, was aporoved. 

Nobxce Feriod. (Paragraph I (5) and (5) (b)) 

Decision: A notice period of six months was approved. 

Salary (Paragraph II (1) and (2)) 

In answer to a request from Sir Aly Shousha, Pasha, Dr. HÏDE 

gave conparative figures of the 1948 salary of Directors - General in 

other specialized agencies. 

ILO $20,000 plus an allowance of $10)000 
UNESCO |15,000 “ ” “ “ §23,500 

(shared by three senior officials) 
FAO 翁18，000 “ ” “ “ 500 
UNITED NATIONS 1-20,000 ” “ “ » ^20,000 (plus living quarters) 
UNITED NATIONS 

(Assistant Secretaries-General) 
$13,500 plus an allowance of 500 

Dr. HÏDE proposed, and Dr. ZOZAYA seconded, the adoption of a 

salary of 益18,000 plus an allowance of ^.6,500 as in FAO. 

Sir Aly SHOUSHA, Pasha, supported the proposal, but suggested 

that the figures just read should be submitted to the Hsalth Asn^^bly 

for information, with the proposals of the Executive Board. 

Dr. VINOGRADOV, in view of the already over-loaded budget for 1948 

and 1949, proposed a salary of $15,000 plus living allowance of $5,000. 

This was seconded by Dr. KOZUSZNIK. 

Dr. van den BERG proposed a salary of $16,000 plus allowance of 

$6,000. 

Dr, HYDE said that the issue was not a question of dollars but of 

the status of WHO among the other specialized agencies. The Dirertor-

General of WHO, while possessing the wisdom and diplomatic skill of the 

other Directors-General, was also required to be an expert in the field 

of medicine. It was undesirable to give a lower salary than those 

obtaining in other agencies where that technical knowledge was not 

required. 
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The three proposals were put to bhe vote with t he following result:( 

Salary $15,000 plus allowance $5^000: votes in favour - 3 

Salary $16^000 plus allowanco $6^000: votes in favour - 3 

Salary $18,000 plus allowance фб,500: votes in favour 一 12 

Decisiont It was decided by a majority that the salary of the 
Director-General should be $18,000 a year plus an allowance of $6,500. 

2 , 磁 F T PROVISIONAL R U L E S O F P R O C E D U R E (Docuraervt EB/5, RGV.1) 

Dr. МАЛ1, chairman of the working party,, reported that during 

two meetings the working party had considered the draft contract of 

the Director—General and, as time had been too short f or a comprehensive 

study^ such of the Rules of Procedure as wei e iiî  .vtairt to t he present 

meeting, particularly those governing voting a nd secret ballots for 

the election of office bearers. The proposals of the working party
 г
«вге 

contained in document EB/5 Rev. l e He proposed the provisional adoption 

fo these Rules of Procedure, allowing the working party longer t irae to 

consider their final form. 

With regard to voting,the suggestion of the working party was at 

variance with the proposals made at the previous meeting of the Board, 

It was now proposed that each member, including the Chairman, should 

have the right to vote. This allowed each member of the Board to vote 

without increasing the number of members to 19厂which would occur if the 

Chairman^ alternate were given this r^.ght. 

The procedure for secret ballot for questions other than the election 

of office-bearers had Ьэеп left for later consideration. In connexion 

with secret ballots for elections, however^ it was now pr.opoâed to 

provide for cases where the first ballot showed no candidate with t he 

required majority,and Ью candidates with equal votes at second place. 

A preliminary second ballot WAS suggested to decide between theSG two 

equal candidates before proceeding to the final ,vobe. 

The Rules of Procedure were adopted provisionally^ 
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^ LOCATION OF THE REGIONAL ORQWIIZATION FOR SOUTH-EAST ASIA 

(Document EB/4) 

Dr. HYDE questioned whether it came within the functions of the 

Executive Board to approve or reject this documente 

Dr. М/Ш1 explained that the Executive Board had been directed by 

the Health Assembly to establish a regional organization in South-East 

Asia as soon as a majority of the members of that region expressed 

their intention, in writing, to join in the work of the regional 

organization« Document EB/4 showed that this condition had been 

fulfilled and the Executive B°ard was required to set up the regional 

organization in South-East Asia. 

The CHAIRMAN said that the choice of the location was the 

responsibility of the regional organization• It was, therefore, 

sufficient for the Board to take note of this document. No action шз 

required. 

The Executive Board took note of Document EB/4. 

(The Board then vfent into secret session) 

4 . NOMINATION O F T H E D I R E C T O R - G E N E R A L 

After an exchange of views, the Board :agreed by 18 votes to nil 

in secret ballot to nominate Dr* Brock Chisholm for the post of 

Director-General of the Organisation and to propose his appointment 

by the Health Assembly, in accordance with Article 31 of the 

Constitution• 

The meeting rose at 6.30 p.m0 

i 


