
 

AFR/RC38/R21: Training in health management 

  

The Regional Committee, 

  

Having noted the shortage of administrators with sufficient training in health resources 

management, and the lack of management training among health technologists, in particular: 

chief medical officers at provincial/regional and district levels, directors of hospitals and 

administrators at every level of technical programmes for health; 

 

Considering the importance of management for the health development of Member States; 

 

Considering that management training, which id so ardently sought by the Member 

countries, has not yet reached the desired stage of development in the Region; 

 

Considering that the reorientation of the hospital network to provide greater support to 

primary health care calls for a special effort to improve the management of hospitals and other 

health units; 

 

Considering that the effectiveness and efficiency of health programmes depends largely on 

the managerial abilities of the directors of such programmes; 

 

Considering that effective and efficient management of any structure or programme is 

necessary to ensure success, particularly in times of crisis when resources are in short supply; 

 

Bearing in mind the recommendations in respect of health resources management arising 

out of the report of the African Advisory Committee for Health Development (document 

AFR/RC38/19/; 

 

1. APPRECIATES the efforts being made by the Regional Director to support countries 

in developing human resources for health management; 

 

2. URGES Member States to: 

 

(i) develop structures and mechanisms for health resources management; 

 

(ii) develop the health resources management training of all categories of 

professional workers; 

 

(iii) increase resource allocations to health management training; 

 

3. REQUESTS the Regional Director to: 

 

(i) organize inter-country workshops for training in health resources management; 

 

(ii) support the efforts of member States in the field of health management training 

and provide Member countries with a standard programme to be adapted to 

conditions in each country; 

 

(iii) support and encourage the efforts of national or international training centres in 

the field of health management so as to enable them to enrol nationals from the 

different countries of the Region; 

 

 

(iv) give technical assistance to Member States to develop health resources 

management; 



 

 

(v) continue his efforts to mobilize extra-budgetary funds for: 

 

(a) health managerial training; 

 

(b) strengthening of management structures and mechanisms in the health 

sector in Member countries. 

 

           September 1988, 38, 33 

 

 

  


