
 

AFR/RC41/R10:  Implementation of the Health Care Financing Programme (HECAFIP) 
 

The Regional Committee, 

 

Considering the rising cost of health services  which  national budgets alone have for a long 

time not been able to absorb; 

 

Considering the drastic cuts in health budgets as a result of serious economic and financial 

crises adversely affecting the Member States; 

 

Considering the disastrous consequences of the situation on the health sector, namely the 

deceleration of the implementation of health programmes, the re-emergence of some diseases 

which were under control in the previous decades, the rapid propagation of other diseases 

including AIDS, the dilapidation of health institutions, the scarcity of health personnel, etc.; 

 

Considering on the one hand, the actual fall in external aid to Member States within the 

framework of bilateral or multilateral cooperation and its unpredictability and on the other, the 

urgent need to mobilize additional resources for health; 

Considering that the current excessive cost of health services cannot be absorbed by the 

efforts of the communities only; 

 

Recognizing the managerial shortcomings observed in Member States and the importance 

of equitable distribution, effective and judicious management of the meager resources available; 

 

Considering the frequently expressed readiness of communities to assume their decisive 

role in massive mobilization and effective participation in the struggle for health; 

 

Recognizing the utmost need to immediately surmount the economic difficulties hampering 

the implementation of health programmes through coordination actions based on social dialogue 

and collaboration between individuals, communities,  governments and external financial 

institutions; 

 

1. SUPPORTS the initiative of the Regional Director in developing a Health Care 

Financing Programme (HECAFIP); 

 

2. INVITES the Regional Director: 

 

(i) to speed up the establishment of regional and subregional structures for the 

management of this programme; 

 

(ii) to organize a large-scale introduction of the programme to the Member States 

and the international community in the quest for funding sources; 

 

3. REQUESTS the Director-General to intensify his efforts in the mobilization of 

increased assistance to most African countries facing severe economic constraints, 

including debt relief assistance and debt-for-health swaps; 

 

4. INVITES Member States: 

 

(i) to substantially increase the financial allocation to the health sector;   

 

(ii) to take as appropriate the necessary legislative measures for the 

implementation of the programme (for example, legislation on the management 

of the health fund by communities); 



 

 

(iii) to set up mechanisms for true social dialogue between governments, the people 

and partners of development; 

 

(iv) (iv) to reinforce and vitalize district and regional health committees as well 

as national health coordination    committees which are multisectoral and 

responsible for fostering social dialogue and determining the needs of the 

countries; 

 

(v) to provide WHO representatives with competent officials for the establishment 

of national management committees and technical consultative groups for the 

HECAFIP programme; 

 

5. INVITES the international community to support this African initiative which 

requires substantial human, financial and material resources for its commencement 

and implementation. 

 

6. REQUESTS the Regional Director to submit a progress report on this programme to 

the forty-second session of the Regional Committee. 
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