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HeaBukumMoe MuMyIiecTso: 00OHOBJICHHAS
HHopMaLMA 0 CTPATEruy PEMOHTA
3naHui B 7JKenese

Joxaan I'eHepajibHOIO JUPEKTOPA

BBEJIEHUE

1. B 2016 r. llectpaecaT aesstas ceccusi BcemupHoii accambien 3ApaBOOXpaHEHUS B
pemiernn WHA69(18) mocraHoBWIIa TPUHATH CTpATErvi0 peMoHTa 31aHui B JKeHeBe u
paszpemnth ['eHepanbHOMY AMpPEKTOpY HpUHATH OT (enepanbHbix Biacted IlBeinapun
OecrporieHTHYI0 ccyny B pasmepe 140 mun. mB. ppankoB Ha cpok 50 n;er nans
(UHAHCUPOBAaHUS  CTPOMTENLCTBA  HOBOI'O  MPHUCTPOCHHOro  31aHus.  AccamOues
3/IpaBOOXPAHEHUsI MOCTAHOBUJIA TAKXKE YTBEPAUTH HcHoJjib3oBaHMEe DOHIa HEABUKUMOTO
I/IMyHIGCTBal JUIS TIOKPBITHS PacX0JI0B HA PEKOHCTPYKLMIO TJIABHOTO 3[aHUS U MOCIEAYIOLNE
BBIILJIATHI 10 3aliMY.

2. B mHactosmem Iokiane TMpecTaBiieHa OOHOBJICHHAs WHGOpPMAIUsS O TEKYIIEM XOJe
peanu3ainuy IPOeKTOB MO CTPOUTENHCTBY U PEKOHCTPYKIIMHM U OMUCAHHE MPUMEHSEMBIX B UX
OTHOIICHWU MCXAaHU3MOB YIIPABJIICHHUA pacXoJdaMHM W PpUCKaMH, a TaKkKe HO}IpO6Ha$I
uH(poOpMallig MO CIEAYIOIMM BONpPOCaM: XOJ BBIMOJTHEHHUS CPOKOB, YKa3aHHBIX B
NpeaApIAyIINX JOKJIaJax; OXuJaceMasd OKOHYATCIIbHAasd CTOUMOCTb COOPYKCHHUSA HOBOI'O
MPUCTPOCHHOTO 3[aHUSI; U CTOMMOCTh PEKOHCTPYKIIUU TJIABHOTO 3aHHUS.

X0/ PEAJIU3ALIMM IPOEKTOB M BLINOJIHEHUSI CPOKOB, YKA3BAHHBIX B
MPEJBIAYIIAX JOKJAJAX

3.  IIpoekr 1m0 COOpPYKEHHIO HOBOTO IPHUCTPOCHHOTO 3MaHHSI OCYIIECTBISIETCS B
COOTBETCTBUHU C IJIAHOM. bbUIN BBITIOJTHEHBI CIIEIYIOIINE ITAlbI:

(@) npuBieYeHHE KOHCYJIbTaHTA IO MOJTOTOBKE CMEThI Ha CTPOUTEIBCTBO U
YIPABICHUIO PUCKAMHU;

1 Mocne npussatus pemrenns WHA70(16) B 2017 r. cran KOMIOHEHTOM HEIBH)KMMOT'O HMYIIIECTBA B
coctaBe PoHna MHPPACTPYKTYPEL.
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(b) mopaboTka paboueil MPOCKTHOH TOKYMEHTALUH I10 HOBOMY IPHCTPOCHHOMY
3[aHHIO;

() moxydeHHE MECTHBIX pa3pelICHUI Ha CTPOUTEIBCTBO;,
(d) 3aBepuIeHHE MOArOTOBKH JOTOBOPA O MPEIOCTABICHUY 3aiiMa;

() moAroToBKa W BBIMYCK JOKYMEHTOB B TEHJAEPY Ha CTPOMTEIBLCTBO U BBIOOP
TEHEPAIBHOIO MOAPSAAYUKA U1 CTPOUTEIBCTBA HOBOTI'O IIPUCTPOECHHOIO 31aHHUS;

(f) 3aBeprieHue pabOT HYJICBOTO LUKJIA;

() peopranmzanus JOTHCTHYCCKUX OIEpaluii st ocBoOOxaeHus 3manuii X u C
nepeJl UX CHOCOM;

(h) 3aBeprieHHe KOHTpAKTa Ha CO3JAHUE YKOJOTUYCCKH YCTOMIUBOM SHEPTOCHCTEMBI
o0orpeBa 1 OXJKICHUS 00BEKTa, KOTOpOe OYJEeT OCYIIECTBIIATHCS MO3TAITHO;

(i) BHempeHHE MOJCPHU3UPOBAHHBIX CHCTEM KOHTPOJISI JOCTYIIA; U

(J) peopraHusaiys CTOSHKH JIETKOBBIX aBTOMOOWJICH W peXMMa Bbe3/a-Bbie3/a
TPAHCIIOPTHBIX CPEJCTB MOCIIE JTUKBUAALMU CTOSIHOK NoJ 31aHusaMu X u C.

4.  TIpoeKT 1o COOpyXEHHIO HOBOTO MIPUCTPOSHHOTO 3aHNUs BBIOJIHACTCS B COOTBETCTBUU
¢ rpauKOM M CMETOM, KOTOpBhIe ObUTH TMpeACTaBICHb rocynapcrsam-wieHaMm B 2015 romyl.
XoTs cTpouTelbHble pabOThl Ha IUIOLIAJIKE HOBOTO IMPHCTPOSHHOIO 3/aHUS Hadaluch
HEMHOT0 paHbllle, YEeM [PEANoJarajioch IEePBOHAYAIbHO, OHM OYAYT MPONOJIKATHCS
HECKOJIBKO T103)K€ W3HAa4allbHO OXKUAAEMBIX CpOKOB. TeM He MeHee, JaTa 3aBEpLUICHUS
peaM3allMi CTpaTeruu peMoHTa 3/aHuil B JKeHeBe B LI€JIOM MO-IPEXHEMY COOTBETCTBYET
HameueHHOH B 2015 roxay. Ilepuon ctpoutenbcTBa ObUT MPOJUIEH, C YYETOM pACIHIMPEHUS
MPOrpaMMbl paboT B 30HE MPUMBIKAHUS APYT K APYTy TJIaBHOTO 3AaHUSI U HOBOM MPUCTPOUKH,
B TOM 4YHCJE CIEUUAIbHBIX MEp IO YMEHBUIEHHIO M KOHTPOJIO IIyMOB W BUOpaIuH,
MO3BOJISIFOIIMX MPOJOJHKATH SKCILTyaTallMIo I1aBHOTO 3aHUs Ha MPOTSHKEHUHU BCErO Meproaa
IIPOM3BOJICTBA CTPOUTENBHBIX PaboT. bmarojgaps 3TUM MepaMm coKpaTuTcsi o0beM pador,
BBITNIOJTHSAEMBIX Ha 3Tane Il (pekoHCTpyKIus TIaBHOTO 3aHUS).

5. TloaroroBuTenbHble pabOThl OBUTM HAYaThl MapaUICNBLHO  MPEABAPUTEIHHOMY
INIAHUPOBAHUIO HW IIOATOTOBKE K PEKOHCTPYKIMU TJIABHOI'O 3IaHUS. 21}'[5[ YMCHBIICHUSA
PUCKOB, HEM30EKHO BO3HUKAIOIIUX MPU PEKOHCTPYKIIMH CYIIECTBYIOIIETO COOPYKECHHUS,
Cekperapuar TUIAaHUPYET 3apaHee IMPHUBIIEYh TOJIOBHOTO TMOAPSIYNKA, KOTOpBIH Oymer
y4acTBOBaTh W OKa3blBaTh TMOJJIEPKKY Ha dTamax pabodyero MPOEKTUPOBAHHUS U
ITaHUPOBAHUS ITPOCKTA.

1 Cwm. moxyment A68/49.
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Taﬁ.lmua 1. KiaroueBnie KOHTPOJIBHBIC TOYKH U CPOKH peain3alu NMPoeKTa

KoHnTpoabHasi Touka Panee ykazannas Tekyuee cocTosHuE U
AaTa J0CTHKEHHs CKOPPEKTHPOBAHHASI
npeamnoJaraemMasi 1ara
JOCTHKEHHS
[Tomyuenne CekperapuaToM pe3yiIbTaTOB OKTs0ph 2015 T. BEITIOJTHCHO

NpeaABapUTCIIbHBIX HU3BICKaHUM

[Tomyuenue CekperapuaToM pe3yibTaToOB nexabps 2016 . BBIIIOJIHEHO
JeTaIbHOTO MPOCKTUPOBAHHUS

ITogroroBka NOKYMEHTOB K TEHAEpPY Ha stHBapb 2017 1. BBIIIOJIHEHO
CTPOHUTEIHCTBO

IToarotoBka K CTPOUTENBCTBY HOBOIO ceHTs10ps 2017 . BBITIOJTHEHO
30aHUS

Hauano ctpoutenscTBa HOBOTO 31aHHUS stHBapb 2018 1. HOs10ps 2017 T.
[Ipuemka HOBOTO 31aHUS nexadpp 2019 r. ¢espais 2020 .
Hauano pexoHCTpyKIHH IJIaBHOTO 3JaHUs staBaph 2021 1. saBapb 2021 r.
[Ipuemka riraBHOTO 3MaHUS nexadpp 2024 r. nekadpp 2024 .

YHPABJIEHUE U CTPATEI'HYECKOE PYKOBOJICTBO ITPOEKTOM

6.  VYmpasieHHe NMPOEKTOM OCYIIECTBIISETCS B COOTBETCTBUHM C NPHHLUIAMH IEepea0BON
NpPaKTUKK UM MOJENBIO  yIpaBieHMs, KoTopas Obula mpencrtaBieHa AccamOriee
3npaBooxpanenus B 2016 roayl. Psg BHemIHMX dKCTIepTOB, pabOTy KOTOPHIX KOOPIUHHUPYET
IMMPOCKTHAaA rpyima, 1 MpoC€KTHass KOMHUCCHUA B COCTABE BHICOKOIMOCTABJICHHBIX pYKOBOHHTeHeﬁ
o0ecrneunBaroT ONepaTUBHOE NPUHATHE PEIeHUH M TPaHCHApEHTHBIM HAA30p 3a CPOKaMH,
CTOMMOCTBIO, PHCKaMH W COOTBETCTBHEM pabOT IleIeBOMY Ha3HaueHHWro. Takas
yIpaBJIeHYECKask CTPYKTYpa UMEET BaXKHOE 3HaUeHUe JIsd 00ecreueH sl BBITTOJIHEHUS IPOEKTa
B CPOK U B paMKax OroJpKeTa.

3AKYIIKHN

7. Ilpouecc BbAauu MOAPSAIOB HA CTPOUTENIHCTBO HOBOM MPHUCTPOMKH 3aBepiieH. OH
IPOBOJWIICS B COOTBETCTBUM C MpaBuiamMu U npornenypamu BO3. Ha rino6ansHoM BeO-caiite
3akynmok Opranmzamuu  OObeauHeHHBIX Hammit ObpUI0  pa3MemeHo OOBSBICHHE C
IPEJIOKEHUEM K OIBITHBIM T'€HEPAJIbHBIM NOJAPSAYMKAM MPEICTABIATH NPEABAPUTEIbHBIE
3asBKHU Ha y4acTue B KOHKYpCE Ha 3aKJII0YEHHE JOTOBOpa Ha CTPOUTENHCTBO HOBOTO 3/1aHUSI.

8. HpeI[BapI/ITCHBHBIC 3asBKHM OLCHUBAJINCH Ha OCHOBAHUU PAHEC YCTAHOBJICHHBIX
KPpUTCPUCB, WU 3aABUTCIIAM, OTBCHABIIMM YCTAHOBJICHHBIM MHWHHMAJIbHBIM Tpe6OBaHI/I$IM,
MpeaoCTaBIAIaCh KOHKYPCHAasA TOKYMCHTALU.

1 Cwm. moxyment A69/56.
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9. IlomydeHHBIE TOCIE ATOTO KOHKYPCHBIE 3asgBKH OLEHHBAJIUCh C TOYKU 3PEHUS M
CTPOUTENIbCTBA, COOJIIOJICHU TEXHUYECKOH 4acTH KOHKYPHOM JOKYMEHTAalUH, 00ecredyeHus
KayecTBa M 0€30MAaCHOCTH, YNPABICHUS PUCKAMHM U NApaMETPOB PACXOJ0B B CPABHEHUU C
aHAJIOTMYHBIMU 3JJaHUSIMH, IOCTPOEHHBIMU Ha TeppuTopuu LlBelinapuu.

Tab6anna 2. OT4yer 0 cTOMMOCTH NPoeKTa (B WIB. ppaHKax)

OpnoOpennas | Ilpeanosiaraemas CymMa Ha O0mas cymma Oo0masn
cMeTa OKOHYATeJbHasl | HempeaBHIeH- JAOTOBOPOB, cymMMa
(pewieHue CTOMMOCTh Hbl€ PacXolbl | 3aKJIYEHHBIX padora no
WHAG69(18)) K HACTOSIIIEMY | BBICTABJIEH-
BpeMeHH HBIM U
oILIaYeHHbIM
cyeram
Orarn [: HOBas
MPUCTPOIKa 139 951 891 131 001 891 8 950 000 119700 000 12 800 000
Oran II:
PEKOHCTPYKLIHS
TJIaBHOTO
30aHNS 109 545 000 104 800 000 4745 000 14 200 000 1 200 000
HUroro: 249 496 891 235 801 891 13 695 000 133 900 000 14 000 000

KAJIBKYJISAIUA PACXOJ0B: CJIOXKHOCTHU, CBA3SAHHBIE C TIPOEKTAMU
Coopy:keHHe HOBOTO MPUCTPOEHHOT0 31aHUSA

10. B panee mnpeACTaBICHHBIX CMETaXx CTOMMOCTH CTPOMTEIBCTBA HOBOTO 3JaHUS
coctaBisiia 140 miH. mwB. ¢ppankoB. JlaHHas pacdeTHas 1udpa ObLIa OnpeseseHa Ha OCHOBE
MIpeIBAPUTENIbHBIX M3bICKAHUN U 3CKU3HOTO npoekta. B 2016 u 2017 rr. Obiiu npoBeaeHbI
JabHeHIIne npeiBapuTeIbHbIe U3BICKAHUS, C TEM YTOOBI OJTOTOBUTH PA0OUYIO MTPOEKTHYIO
JOKYMEHTAIMIO JUIsl TIOJIYYEHHs] pPa3pelIeHHl Ha CTPOMUTENILCTBO 3JaHMS M YIPOLICHUS
nporiecca BbI0opa CTPOUTEIbHBIX MOJIPSTIUKOB.

11. Cekperapuar u Tpynnbl NPOSKTHUPOBLIMKOB U PYKOBOJIUTENEH NPOEKTAa COBMECTHO
paboTanu HaJ MPOEKTOM HOBOT'O 3/IaHH JJIs1 yTOUHEHHS CMETHI U BBISIBICHUS BO3MOYKHOCTEH
JUIS DKOHOMHUHU CpeICTB M ToBbIIeHUs 3¢dexkTuBHOCTH. [lpu 3TOoM ymop aenaincs Ha
COXpaHEHHE KauecTBa M (PYHKIMOHAIBHOM THOKOCTH TOMEIIEHUH M TMOoAJepKaHHue
9KOJIOTMYECKHUX M AKCIUTYaTal[MOHHBIX CTaHJApTOB 3JaHUS, MOCKOJIBKY 3TH aCMEKThl UMEIOT
MPUHIUIHAIBHOE 3HAYEHUE JJISi SKOHOMHM PacXoJl0B Mpu Oyaylied SKCIuTyaTallud 3[JaHMs,
YTO SIBJISIETCS LIEHTPAJIbHBIM PUOPUTETOM CTPATErMH peMOoHTa 3/1aHuil B JKeHese.

12. B pesynbTare Obula NOJTy4eHa OOHOBJICHHAs CMETa, B COOTBETCTBHU C KOTOPOM HOBOE
MPHUCTPOCHHOE 3JIaHME BO3MOXXHO TIOCTPOWTh TIPHU TPEANONIaraeéMbIX —pacxojax B
139,9 muiH. WwB. ppaHKOB, BKJIIOYAs TEKYIIUH pe3epB Ha HENpPEeIBHIECHHBIE pPAacXOJbl B
pa3Mepe 8,9 MiIH. 1IB. PpaHKOB.
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PeKOHCprKHI/Iﬂ IJIABHOI'0 31aHUSA

13. IlpenBaputenbHble M3bICKAHUS B pPaMKaX MPOEKTa PEKOHCTPYKIUHU TJIABHOTO 3IaHUS
OXBAaTBIBAIOT CJIEYIOLINE 3TAIbl: 3aMEHY TEXHHYECKOW MH(PACTPYKTYpHI Ui 0OecTiedeHus
COOTBETCTBHUSI COBPEMEHHBIM CTaHJapTaM; YyAalleHue acOecTocolepKalluX MaTepHaloB;
yAy4IIEHUE TEeTUIOBBIX XapaKTEPUCTHK (acagoB U KPHIIIH.

14. C npoekToMm CBsI3aHBl OINpPEACIICHHBIE CIOXHOCTU C TOYKH 3pPEHUS MOJCPHU3ALMU
UHPPACTPYKTYPHI U COOITIOIEHUEM COBPEMEHHBIX CTaHJAPTOB SHEPro3aTpar M TpeOOBaHUAM
K TUITAaHUPOBKE U KOH(MUTYpaluu CiIy>)KeOHBIX rnmomerieHuid. HeoOxoaumo HalTH MpaBUIIbHBIN
OaslaHC MEXJy ATUMH TPEOOBAaHUSMHU U OIPAaHUYEHUSIMH, KOTOPbIE HEU30€XKHO BBITEKAIOT U3
3aJjaui COXpPaHEHHs apXUTEKTYPHOTO OOJIHMKA TTIAaBHOTO 3aHHUS.

15. Cornacao uH(pOpManuy, npencraBieHHON CekperapuaToM PYKOBOJSIIMM OpTraHaMm B
OpeAbIIylMid  pa3, CMeTa Ha PEKOHCTPYKLUHWIO TJABHOTO  3[aHUS  COCTaBIIsUIa
109 545 000 mB. ¢paHKOB, BKJIIOYAs KOMUCCHH W BO3MOXKHBIC HENPEIBHICHHBIE pacxobil.
HecMmoTpst Ha HauaThle U3BICKAHKS, TI0KA €IIe PaHO KOPPEKTHPOBATh ITO 3HAYCHHUE.

CTPATEI'usf ®UHAHCUPOBAHMUS ITPOEKTA PEMOHTA

16. Crpykrypa ¢QuHAHCHUpPOBaHMS CTpaTeTMH pPEMOHTAa HE MEHSJIach CO BPEMEHH
IpeJCTaBiIeHUs rocyaapcTBaM-wieHaM oOHoBIIeHHON MH(opmaruu Ha IllecthaecsaT neBsTon
ceccun BecemupHoil accamOien 3npaBooxpaHeHH${2. CTpouTensCTBO HOBOTO 31aHus (dtam )
Oyzner (uHAHCHPOBATHCS 3a CUET paccuuTaHHOro Ha 50 jer OecnpoleHTHOro 3aiMa oT
NPUHUMAIOILEro rocyaapctsa B pasmepe 140 muH. miB. ¢pankoB. B utone 2017 r. mexny
opranamu Biactu llBelinapun u BO3 Obu1o0 moammucaHo corjameHue O MpeaoCTaBICHUU
3aiiMa, W Ccymma 3aiimMa OyAeT moramarhCsi W3 CPEJICTB KOMIIOHEHTA HEIBH)XHMOTO
umymiectsa ®onna MHPPaCTPYKTypHI.

17. Pacxozapl Ha peKOHCTPYKIIMIO TJIABHOTO 3[1aHUS OyAYT MOKPBITHI MOJTHOCTBIO U3 CPEACTB
KOMITOHEHTa HEeJIBUKMMOro uMyiiecTsa @oHaa HHPPaCTPyKTYphI.

OUHAHCUPOBAHHUE KOMIIOHEHTA HEJABUWXUMOI'O HMYLIECTBA
OOHIA UHOPACTPYKTYPBI

18. KomnoneHT HenBIWKIMOTO nMymiecTBa ®oHma HHPPACTPYKTYPHI TIOMOTHSIETCS 32 CYET
MeXaHU3Ma YCTOMYMBOrO (PMHAHCUPOBAHMSI, BBEJIEHHOTO B jaelcTBHe pezomouneit WHA63.7
(2010 1.):

(@ 10 muH. gomn. CHIA Beiaenstorces ['eHepabHBIM AUPEKTOPOM, MPH MX HAITUYUH,
B KOHIE Ka)XJI0ro ()MHAHCOBOIO INEPHUOJa U3 HEOOA3aTeNbHBIX B3HOCOB IOCYAapCTB-
YJIEHOB; U

1 cowm TIOKyMeHT A69/56.

2 Cwm. http://www.who.int/about/structure/ru/ (110 coctosiHuIO Ha 3 okTsOps 2017 T.).
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(b) 15 wman. momn. CHIA Ha Kaxkabplid (UHAHCOBBIA TIEPHOJA COOTBETCTBYIOT
KOMITOHEHTY HEIBIXKHMOTO HMYIIIECTBA B COOPaX ¢ 3aHUMAEMbIX TOJDKHOCTEH.

19. Takum o06pazom, MEXaHHU3M YCTOMYMBOTO (PMHAHCUPOBAHUS TTO3BOJIUT HE 00OpamaThes K
rocyjapcTBaM-wieHaM  3a  JONOJHMUTENbHBIMM  OOs3aTeIbHBIMU  B3HOCAMH  JUIf
(uHAHCHPOBAHMS CTPATETUN PEMOHTA 31aHui B JKeHese.

20. Heo0xoauMo NEpPHOAWYECKH IPOBOJHUTH IEPEOLCHKY KOMIIOHEHTa HEJBIKUMOTO
umymniectBa @onga MHPPACTPYKTYphl, 0COOCHHO B OTHomeHWMH 8 MiuH. noiut. CIIIA Ha
OI0/DKETHBIM TIepHOJ, NPEAYCMOTPEHHBIX /s PEMOHTa BceX npuHauIexamux BO3
00BEKTOB, M HAINYHS B3HOCOB U3 HEOOS3aTEIbHBIX MOCTYIJICHUN OT TOCY/IapCTB-YJICHOB.

Tadauua 3. KomnoHeHT HeABMAKUMOro umyiectsa @onaa HHGPACTPYKTYpPbI: TeKYIIMH
o0asanc (moaa. CLIA)*

bananc Ha 1 saBaps 2016 1. 90 981 984
[MocTyruienust (B3HOCH) 0
Hoxon (cOop ¢ 3aHMMAaeMBbIX JIOJDKHOCTEH M apeH IHAs I1j1aTa) 16 339 115
Pacxonpr (8 312 366)
Utoro 99 008 733

*COBOKYITHBIE TTOKA3aTeIH 110 COCTOSHUIO Ha HioHb 2017 .

21. Texkymuii OanaHc KOMIIOHEHTa HEIBMXKUMOro umyiiectBa DoHma HHOPACTPYKTYpHI
COOTBCTCTByeT IIOATOTOBJICHHBIM paHee HpOFHOSaM U A0CTAaTOYCH IJId (1)I/IHaHCI/Ip0BaHI/I51
3alJIaHUPOBAHHBIX PACXOJ0OB HAa CTPOUTENBCTBO, BBIIIAT MO 3aiiMy M pPEMOHTa JPYTUX
00BEKTOB.

22. OxupaeMblii JI€HEXHBIM MOTOK MO MPOEKTY TAKXKE COOTBETCTBYET PaHEEe CJIEJIaHHBIM
MpPOrHO3aM U, KakK OXujaercs, OyleT TMOJIOKHUTEIbHBIM B TEUEHHE BCEro Mepuoja
OCYyILIECTBIIEHHUsI cTpaTeruu pemoHTa 31aHuil B JKeneBe. IlomoxurenbHblii OanaHc
oOyCIIOBJIEH 3ailMOM OT IIBEMIIApCKHUX BJacTed Ha HOBOE 3JaHUE, JalbHEHIIUM
(YHKIMOHMPOBAHUEM MEXaHHW3Ma YCTOWYMBOrO (MHAHCUPOBAHMA Ui KOMIIOHEHTA
HeABMXKUMoro umymiectsa ®onaa nHGPaCTpyKTyphl U palliOHAIbHBIM YIPABICHUEM 3THM
(GoHIOM B TeUCHHE NIEpUO/Ia, MPEIIIECTBYIONIET0 Hayaay PeKOHCTPYKIIMU TTIaBHOTO 3aHHUs.

23. TlomoxuTenbHBIA  OamaHC  KOMIIOHEHTa  HEABIKUMOro  umymectBa  Donma
MHOPACTPYKTYPHI 00JIEryaeT OCYIIECTBICHHWE CTPAaTeTHH B OTHOILICHUM PEMOHTA 3JIaHHH B
Xenese 0e3 mpuBIeUeHUS JOMOJHUTEIBHOIO (UMHAHCUpOBaHUA. B  monrocpounoit
MIEPCIIEKTUBE, IOCIE PEKOHCTPYKIMM TIaBHOro 31aHus, Cekperapuar IUIAHUPYET IPOJaTh
3nanus L1, L2 u M, ogHako ¢QuHaHCHpOBaHME CTpaTernu B 0OO0JacTU HEABMKHMOIO
HMMYILECTBA HE 3aBUCUT OT CPEACTB OT npojaaxu yyactka 406 u 3qanmii L1, L2 u M.

24. [TlporHo3mpyemblii  OajlaHC  KOMITOHEHTa HEIBW)KMMOTO  mmylnectBa  Donna
UHOPPACTPYKTYPHI CIENyeT paccMaTpuBaThb B KOHTEKCTE 3aIlUIAHMPOBAHHBIX MOTPEOHOCTEMH
BCEX OIOPO PETrHOHAIBHOIO M CTPAHOBOI'O YPOBHS, B TOM 4YHCJE CBSA3aHHBIX CO 3JaHHEM
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BO3/FOHAUJIC B XKenepe. Ha MOMEHT 3aBepIICHMS PEKOHCTPYKLMM IJIABHOTO 3JAHUS
3nanmio BO3/IOHDUJIC Gymer yxe 19 jeT, 1 OHO MOXKET HOTPeOGOBATh 3HAYHTENBHBIX
MHBECTUIMI. XOTsI KOMIUJIEKCHOE M3Y4YEHHE BOIPOCA O pa3Mepe TaKUX MHBECTULIUH €Ille He
MPOBOAMIIOCH, 0KHJIAETCsI, YTO OHU OyIyT (PUHAHCHUPOBATHCS M3 KOMIIOHEHTA HEIBHKHMOTO
umyinectsa @onga nHPpacTpyKTyphl (cM. PUCYHOK).

Pucynok. KomnoHneHT HeaBMKMMOro umymiectBa ®oHaa mHPPaCTPYKTYpbl: NMPOrHO3
nocTymnjieHuil u pacxoaos (ro/u1. CIIIA)
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2014-2015 rr. Wcxonnelii 6ananc

[ 0710BO# GHOJKET PEMOHTA U SKCILTYaTalliu JIByXroauuHbie acCUTHOBaHUs [ eHepanbHOTO AUPEKTOpa

AccurnoBanus ['eHepanbHOTO AUPEKTOpa Ha
MIpoyYure Lenu
PeKOHCTPYKIIHS TIIABHOTO 3/aHHSI mmmmm [loramenue mBeHIapckoro 3aiima Ha 3ganue D

[Toramenue mBenapckoro 3aiiMa Ha HOBOE 37jaHUE
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YIIPABJIEHUE PACXOJAMU U PUCKAMU

25. Bce crpouTtenbHbIE MPOEKTH HEM30EKHO COMPSHKEHBI ¢ puckamu. [lo 3Toi mpuunHe
Cekperapuar npuBjieKk Npo(ecCHOHAIBHBIX CIEHUATUCTOB MO YIPABICHUIO pacxoJaMH U
pUCKamMu JUIsl BBISBICHUS M KOJMYECTBEHHOW OLIEHKH ITPOEKTHBIX PUCKOB M COJEHCTBUS
YIIPABJICHUIO U KOOPAUHAIMU IIPOLECCAa YMEHBIICHUS U ONPEACIICHNs TOIyCTUMBIX YPOBHEHN
PHUCKOB.

26. JIng oTciexuBaHMs BOJIIOLMU PUCKOB B X0JI€ pabOThl ObUI COCTaBJIEH PEECTP PUCKOB
no mnpoekty. PeecTtp pHCKOB mMpocMaTpuBaeTcsi U OOHOBIISETCS €KEHEIENbHO B paMKax
Ipolecca yIupasiIeHUsI IIPOEKTOM C IPUBICYCHUEM JAHHBIX OT APXUTEKTOPOB, MHIKEHEPOB,
PYKOBOJMTENEH NPOEKTa M MOAPATYMKOB. PHCKM OLIEHMBAKOTCS C TOYKH 3pPEHUS HX
BO3JCUCTBUS M BEPOSATHOCTH HX BO3HUKHOBEHHS U  COOTBETCTBYIOUIMM 0Opa3oM
pamwxupyroTca. Tam rzie 3TO0 BO3MOXHO, pacCUMTHIBAIOTCS (PUHAHCOBBIE IOCIEICTBHUS Kak
CaMOI0 PHCKa, TaK U IpPEIaraéMbIX MEp II0 €r0 YMEHBIICHUIO. PeecTp pUCKOB SBISETCH
HEN3MEHHBIM IIyHKTOM B IIOBECTKE JTHS KaXKJI0I'0 COBEIAHUs POEKTHOM KOMHUCCHH, B paMKax
KOTOPOI'0 pacCMaTPUBAIOTCS BBISBICHHBIC PUCKH, KOJIUYECTBEHHBIE OLICHKU UX BO3IACHCTBHUS
U IpEeAIaraéMplX Mep IO YMEHBIICHHIO. YMEHBIIEHHWE PHUCKOB SBIIIETCS OJHUM W3
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KITFOUEBBIX COOOpPaKCHHM, YYUTHIBAEMBIX IMPU PACCMOTPEHUH M YTBEPXKIACHHH MPOSKTHOMN
KOMHUCCHUEH peIIeHU 0 BHECEHUH U3MEHEHUM B ITPOEKT.

27. CexkperapuaT IpOJOJIKAET YACIATh MPUCTAIBHOE BHUMAHHE KOHTPOJIIO 32 PACXO0JaMH C
TOUKM 3PEHHUs KaK 3aTpaT Ha IPOM3BOJCTBO CTPOUTENBHBIX PaldOT, Tak M AOJTOCPOYHBIX
3aTpaT Ha SKCIUTyaTallMI0 3aBEPLICHHOTO 3AaHHs. APXHUTEKTOpaM M WHXEHepaM ObLIo
IIOPYYEHO BbIPAOOTaTh IPOCTbIE, HE TPEOYIOIIME 3HAUUTENbHBIX 3aTpaT Ha 0OCIyXHBaHMUE,
JI0JTOBEYHBIE TPOEKTHBIE PEIICHUS, KOTOPhIE COKpATAT B OyIylIeM SKCIUTyaTalllOHHBIC
pacxolpl OpraHu3alluM; MPUMEPOM 3TOTO SIBJIAETCS MCIOJIb30BaHME DPAWOHHOM CHUCTEMBI
OTOIUIEHHS U OXJIAX/IEHUS B KaUECTBE aJlbTEPHATUBbI HE3aBUCUMbBIM CHCTEMaM OTOIUICHUS U
OXJIAX/IEHUS. DTO HE TOJBKO MO3BOJMT JIOCTUYb SKOHOMHM SHEPIMU M COKPATUTh BBIOPOCHI
YTJIEKUCIOro ra3a, HO M YCTPAHUT HEOOXOAMMOCTh B OYAYIIEM PEMOHTE U MOJEpHU3ALMU
CHCTEMBI, a TaKXX€ YMEHBUIMT KaJpOBblE NMOTPEOHOCTH U 00BEM paboT Mo 0OCITYKHBAaHUIO
o0bekTa. Pa3zpaboTaHHOE B MUTOTE MPOEKTHOE PEHICHHE HE TOJIBKO YIMPOIIAET M YMEHBIIAET
pacxo/ipl Ha CTPOUTEIBCTBO, HO U OOECIIEUMBAET €KErOAHYI0 SKOHOMUIO CPEACTB B TEUCHUE
BCET0 CPOKA IKCIUTyaTalluy 3/1aHusl.

28. AHanm3 pacxoJ0B MPOBOJUTCS €KEHEICTHHO MPOSKTHON TPYIION MO PYKOBOICTBOM
CIIELIMAJIMCTOB I10 YIPABJICHUIO PACXOAAMU CTPOUTENBHBIX IPOEKTOB. IIpoekTHbIE peleHus
U COOTBETCTBYIOIIME MM CMETBl PAaCXOJ0B HEIPEPHIBHO COIIOCTABJISAIOTCS C MECTHBIMH
CIIPaBOYHBIMU I10KA3aTEJIIMU, BBIBEICHHBIMU 110 JAHHBIM CPaBHUMBIX KOHKYPCHBIX IIPOLIEAYD
U OTpAaCIEBBIX MOJEJIEH pacxodoB. EciM BBIABIAETCS, YTO IPOEKTHBIE PEHIEHUS MOTYT
IIPEBBICUTH TMAPAMETPbl CMEThl WM IPUMEHHMMBIE MECTHBIE CIIPAaBOYHBIE I10KA3aTely,
APXUTEKTOpaM M HWH)KEHEpaM IOpYyYaeTCsl BHECTH H3MEHEHHs IPOEKT WIM IPEIJIOKHUTH
aJIbTepHATHBHBIE BapHaHThI, OO0ECIEUMBAIOIINE COOTBETCTBUE paHEE COIJIaCOBAHHBIM
napamerpam cmetbl. HeoOxomumo coOmtoctu  OajlaHC MEXJIy TaKUM HENpPepbIBHBIM
ylpaBlieHUeM (QYHKIMOHAIbHO-CTOUMOCTHBIMM  TIOKa3aTeNIIMU W HOTPEOHOCThIO B
COOPY)KEHMM IIPOYHOTO M  JOJIOBEYHOIO 3JaHUs, a TakKe OIECPaTUBHBIMU W
(GYHKIMOHATIBHBIMU TOTPEOHOCTSMHU OpraHU3aIHH.

JEMCTBHUS KOMHTETA TIO TIPOTPAMMHBLIM, BIOJKETHBIM U
AIMUHUCTPATUBHBIM BOITPOCAM

29. KowmwureTy mpejuiaraeTcsi MPUHATH JOKIJIAJ O CTPaTerHMHd peMOHTa 3MaHuid B JKeHeBe K
CBEJICHHUIO.




