{ !f\:’/ BcemupHas
XY
\i\;__/lvc_f// OopraHu3auusa 3apaBooXpaHeHUs
KOMUTET UCMNOJIKOMA MO NPOrPAMMHbIM,

BIOOXETHLIM U AODMUWHUCTPATUBHBLIM BONMPOCAM

[ABaauaTb nATOE coBellaHue EBPBAC25/3

MyHKT 2.2 npeagBapuUTeNbHOW NOBECTKU AHA 23 pekabpsa 2016 r.

JloxkJiax 00 ynpaBjaeHuu uHpopmauuen u
UH(POPMALUOHHON TEXHOJIOTHH

JMoxnan Cekperapuara

1. Ha nBaguate nepBoMm coeuianun Komwurera Mcmonkoma mo agMHUHHMCTPaTUBHBIM,
OIOPKETHBIM U MporpaMMHBIM BompocaMm B siHBape 2015 r. Cekperapuar npencTtaBuil CBON
BTOpPOH TOOBOH JOKTax 00 MH(POPMALMOHHONK TexHomormu'. Hacrosmmit  moxmaj
TOATOTOBIICH 1O Mpockbe sToro Komurera k Cekperapuary’ MepHOIMUYECKH MPEICTABISTS
JIOKJIaJ O pa3jIM4yHBIX »dJEMEHTaxX YynpaBieHus wuHpopManued u HHPOPMALMOHHON
TEXHOJIOTHH.

2. Kak Obuto ormMedeHo B mpedsiaynieM  nokiaae, Cekperapuar — pazpabortan
MEPECMOTPEHHBIM CTPATETHUYECKUA TMOJAXOJ «K PACIIMPEHUI0 BO3MOXKHOCTEM JTaHHOTO
HenapramenTa u okazaHusi OpraHu3anuy MOJAEPKKH B OTHOIIEHUH HECKOJIIBKUX OCHOBHBIX
uHumaTuB». CekpeTapuar NPOJOJDKUI OCYIIECTBICHHE WHHUIMATHUB, HANpAaBICHHBIX Ha
MOBBIIIIEHHE KayecTBa OW3HEC-TIPOIECCOB, MOJCPHU3AIMIO CUCTEM U  YBEIMUCHUE
IIPOU3BOJUTENBHOCTH ITEPCOHANIA.

3. BblT co3maH OCHOBHOM MOTEHIMAN JUIs OBICTPOro U 3(PGEKTUBHOIO PEIIEHUS HOBBIX
npo0iieM, 0 4eM coo0Ianoch B MpeablaylieM Aokiuaae. 3a uctekmuil nepuoj Cekperapuar
co3J1a B MITa0-KBapTHPE HOBYIO CTPYKTYPY H CIEIYIOIIUE LIEHTPhl KOMIETEHIUH:

« b1opo no ynpasJ/jieHHI0 IPoeKTaMM, JIEHCTBYIOIIEE B TAPTHEPCTBE C TEXHUUECKUMHU
MOJIPA3/ICICHUsAMH,  PETHCTPUPYET  JENIOBble  MOTPEOHOCTH,  MPOTOKOIUPYET
MIPOLIECCHI U YIIPaBIISIET MPOEKTAMHU C YYETOM X MaclITaboB, CPOKOB U PECYpPCOB.

o IlenTp KomMmereHuuM B o0jgacTu Ou3Hec-uHGoOpManuu pa3zpabaTbiBaeT
METOJIMYECKUE TAKEeThl AJI COJEHCTBUS COOPY BaXKHBIX JIaHHBIX, YTO I1O3BOJISIET
OoJiee onepaTUBHO NPUHUMATh PELICHUs HAa OCHOBE (DAKTUYECKHX JaHHBIX.

1 Toxyment EBPBAC21/3.
2 Cwm. noxyment EB132/43.
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o ApXHUTeKTYpa NPUHATHS PeIIeHUH T[O3BOJSET COCTABUTH JOPOXKHYIO KapTy
Cekperapuara B 00JIaCTH TEXHOJIOTHIA U pa3paboTaTh MHCTPYMEHTHI C Ha IeKaIIen
TEXHOJIOTUEH u wiargopmamu, KOTOpBIC XapaKTePU3yIOTCS
3aTpaTo3((HEKTUBHOCTHIO, MACIITAOMPYEMOCTBIO U 00CITY)KUBAEMOCTHIO.

o HNudopmanuonHas 0e30MacHOCTb U3y4daeT YIpo3bl U cjadble MECTa U MPUHUMAET
MeEpBbI 10 3alUTe UHPOPMALIMOHHBIX pecypcoB B OpraHu3anuu.

JlanHasi ~ CTpyKTypa  OpUEHTHpOBaHa Ha  OKa3aHUE MOJACPKKUH  Ipynmnam
MH(OPMALIMOHHON TEXHOJOTUH B MaciuTabax OpraHu3alnuy Kak Ha perioHajIbHOM, Tak
U CTPAHOBOM YpPOBHSIX.

4. Kpome Ttoro, CekperapuaT Takxke yupeauid (YHKIHOHAIHLHOE HAINpaBJeHHe IO
KOMMYHHMKAIIMU U YNPABJIeHUI0 H3MEHEHUsIMH, YTOObI 00ecrednTh WH(POPMUPOBAHHOCTD
MEpPCOHANA U €ro CIOCOOHOCTH MOJIYYUTh OTAAUy OT U3MEHEHUI B yIpaBlieHUU nHbopMaluein
1 MHOOPMAIIMOHHON TEXHOJIOTUM W TPOJBUTaTh BHJICHHE M MHUCCHIO WH(POPMALMOHHOM
TEXHOJIOTUH B KA4€CTBE CTPATErHUECKOro MO3UTUBHOTO (hakTopa B nesrenbHocTd BO3.

OBHOBJIEHHASI UH®OPMALIMA O BUJAEHUU, MUCCHUHU, CTPATETUHU U
TAKTHUKE

5. YuutbiBas ONBIT OKa3aHWs MOIJIEPKKU B XOJ€ Upe3BbIYAHBIX CUTyalud B 00jacTu
3/1paBOOXPAHEHUS] M pearupoBaHMsI HA BCIBIIIKKA U MPU3HABAs MOCTOSHHBIE BBI3OBBI MEPE]
ctpyktypamu  Opranuzanuu, Cekperapuar MOAJIEPKUBAECT CTPATETMUYECKUH MOIXOZ,
KOPPEKTUPYS CTPATETMYECKOE BUJCHUE U MUCCHIO.

6. Bupaenue ympapieHus uHpopmauueil u MHGoOpManuoHHONW TexHosoruu B BO3: onu
JOJKHBI CTaTh MOJUIMHHBIMU CTPATErMUYeCKUMU (DaKTOpaMH COJIEHCTBUS HAIlUM KIMEHTaM U
napTHepam, o0sierdasi UM JIOCTH)KEHUE Liesell B 00JIaCTH 3[paBOOXpPAaHEHUs U OOecTedeHus
OJ1aronoyyus.

7. Muceus ynpasneHuss uHpopmanmed u uHpopManMOHHON TexHosoruu B BO3:
oOecnieunBath st OpraHu3alyy ycliyTd MUPOBOIO YPOBHSI 110 YIIPaBJICHUIO HHPOPMAIUEH.

8. Jliis peanu3aniu ’TOW MHUCCUU CTPaTerus J0KHA 00ECTIeUUTh Pe3yabTaThl B YETHIPEX
KITIOUEBBIX 00JIACTAX:

o ¥Ynpanienue uHdpopmanueii. ObecrieueHne yciaoBuid st 0ojiee ONMEPaTUBHOTO U
KaQ4eCTBEHHOI0 TMPUHATUSA PEIICHUH IMYTEM HCIOJIb30BAHMUS JYUYIIUX TEXHOJOTHH
OusHec-uH(OpPMAIINK, TMEPEAOBON AaHAIUTUKH M IUQPPOBBIX MaHeNnel (TOpPTalioB).
OTO HampaBJIEHHE OPHUEHTUPOBAHO HA COBPEMEHHBIE BO3MOKHOCTH YIPaBJICHHUS
3HaHUSIMH B UHTEpecax Oosee 23p(HEeKTUBHOTO COTPYTHUYECTBA U OOMEHA.

o Hudpacrpykrypa (oOmexkopnopatuBHble yciayru). OOecrieueHne OCHOBBI B
HOJIEPXKKY IPOM3BOIUTENLHOCTH, COTPYIHUYECTBA U OU3HEC-TIPOIIECCOB, BKIIIOYAs
CeTeBble, COBMECTHbIC YCIYTU U pabodre ycTpoicTBa (IepCOHATBHBIE KOMITBIOTEPHI
¥ KOMMYTaTOpBbl, HanpumMmep, yupexaeHueckyro ATC).
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o Hudopmanmnonnas 6e3onacHoctb. OOecrieyeHue Oojiee O€30MaCHBIX M THOKUX
MH(OPMALIMOHHBIX ~ YCIYT, BKJIIOYas MNpO(UIAKTUKY, YIpPaBIEHUE pPUCKaMH,
OTBETHBIE MEPBI U BOCCTAHOBJICHHE.

o Ioanep:xxkka Ou3Hec-mpoueccoB. Pa3paboTka HaneXHbIX 3aTpaTodd(HEKTUBHBIX
w1aThopM B MOMJEPKKY OU3HEC-TIPOIIECCOB, BKIIOYAsT KOPIOPATUBHYIO IIaTdopmy
(I'moGanpHas cucrema ympapieHHs ), IPOLIECCHl Ha ClTydail Ype3BbIUAHBIX CUTYyallUl
U JPYrue KPUTUUYECKU BaXKHBIE MPOLIECCHI.

I[J'ISI MMOAACPIKKHA 3TOH CTpaTeTuu NMpeaAyCMOTPECHBI CIICAYIOIINE ﬂCﬁCTBHH M TaKTHKa:

o Jloau. Hamnmexamuyii KagpoBBIM COCTaB MMEET BAKHOE 3HAYEHUE IS HAIIUX
CTpaTernueckux Hamepenuil. Cekperapuar coCpeIOTOUYNII BHUMaHUE Ha pa3paboTke
HaJUIeKaled CTPYKTypbl mig OpraHuzanudd W y4peauwsl HEHTPhl KOMIIETCHIIMH
(mpexxHee Ha3BaHME «IUEHTPHI IEPEAOBOTO OMNBITa»), O YeM CcooOIaloch B
IIpeIbIIyILEM noknazne’. Jlns comeiicTBrs OCYIIECTBIICHUIO BAYKHBIX WHUILIUATUB TIPU
HE0OXOIMMOCTH TPUBIIEKAIOTCA OMOJHUTEIbHBIE PECYPChl Yepe3 YTBEPKIACHHBIX
MapTHEPOB TPETHUX CTOPOH.

o Hudpossie pecypcebl. CraOunuzanus, 3amura M U3MEHeHHE pecypcoB BO3
(mampumep, I'oGanbHON CHCTEMBI YIpaBICHUs, IUIATGOPM COTPYJHUYECTBA U
UHOPACTPYKTYPHI) B TMOANCPKKY MAOCTIDKEHHsS wneneid OpraHuzanud IyTeMm
o0ecrieyeHrne COOTBETCTBYIOLIET0 pabodyero MecTa U WHCTPYMEHTOB YIpaBJICHUS
uHpopmanuen ansa corpyaHukos BO3.

o Omepauum. VYKperieHHe M MOJJEpKKA KOMIUIEKCa IJIOOANbHBIX oOnepanuidl B
o0nacT MHPOPMAIMOHHON TexHonoruu B [7100ambHOM LEHTpe OOCIy)KMBAaHUS B
Kyana-JIymmnype ¢ 1enpto OCBOEHHMsI MNEpeOBOM MpakTUKUM U 3()EeKTHBHOrO
00CITyKMBaHUS U3 IKOHOMUYECKH 11€JI€CO00pa3HON TOUKHU.

o Pa3palGorka npuioskeHuil. YcuieHue CyIIECTBYIOIIErO IMOTEHIMala B 00jacTu
pa3pabOTKKU MPHIOKEHUH C IEIbl0 00ECHeYUTh BO3MOXKHOCTH JJS CO3JaHUS
NpUIOXKEHUH  (HampuMep, NpPUBIEYh K YYacTHUIO PETHOHAIbHBIE TPYIIIBI
MH(OPMALIMOHHONW TEXHOJOTMH) BHE paMoK [7100anbHON cHCTEMBI YIIpaBJICHUS
(KOTOpBIE MOJIB3YKOTCS TOCTATOYHON NOAAEPIKKON ).

« bropo ynpasiienuss npoekToB. HenpeppIBHBIN MOHUTOPHUHT MCIOJHEHHUS ITPOEKTOB
U yIpaBlieHHE UX OCYLIECTBICHHEM C y4ETOM TPOWHOTrO CIepXHBaroIero (akropa
«cepa oxBaTa—BpeMS—pPECYpChl» TIPHU OOECIEUEHUN HAJUICKANUX CTPYKTYP
PYKOBOJCTBA IPOEKTAMH.

o OOmexopnopaTuBHbie yciayru. OOecreyeHne TMPHUBICKATEIBLHOTO — MaKeTa
OOIIEKOPIIOPAaTUBHBIX YCIyr ¢ HMH(oOpManuei uis KOHEYHBIX IMOJb30BaTeneil o
HAJIMYUH YCIIYT, X CTOUMOCTH U mojaepkke (Pucynok 1).

1 Cwm. noxyment EBPBAC21/3.
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Pucynok. 1. Ilaker rj100ajJbpHbIX 00IIEKOPIOPATHBHBIX YCJIAYT B 00JIaCTH yNpaBJeHUs
uHopmanueil 1 THPOPMANMOHHON TEXHOJIOTUH

Yupasienune
Be6-caii Lugposas Busse B HHpOPMAHOHHOM
-CalThI U H3HEC- a3bI JTaHHBIX -
¢ IIarhopMa 1o . TEXHOJIOTHEl U
I10pTajbl pC3BbIYaANHBIM aHaAJIMTHKA 3/IpaBOOXpPaHEHHS 6
P cutyamusm BO3 00CTy:KHBaHHEM

CucreMsl

Iloxnepxka u
o0yueHne
0JIb30BaTeNeH

Kopnopa- ConuansHast
THBHbIE ceThb
CHCTEMBI Opranu3anuu

Y aeHHEL LOCTYIL COBMECTHBIE CAlThI
A AOCTY TpYIIT

Ynpasnenue
uaeHTH(UKALeH 1
JIOCTYIIOM

J1eJ10BOM
HHpopManuu

Tloroku 6usHec-
onepanui

O06cnenoBaHus
1 cOOp JaHHBIX

Pazpaborka
NIPHIOKEHUI

CornaibHast CeTh
MIPEIPHATHS

3amura
uH(popManum

XpaHenue ¢GaiioB u
o0wmuit foctyn

TenedoHHas cBsi3b

Apxutekrypa
pereHui

Ipucyrcrue u

Aymuo/Bueo/
0. J
MIHOBEHHast I'mobanbnas

BeO-KkoH(pepeHI-
CBA3b

Hacronpaslie [1K B
CETHU «rJ100aIbHOI nepenaya 3J1. TIoYTa
CHHEPTHH» coo01IeHNI

IIpon3BOAMTEIBHOCTH
H COTPYTHHYECTBO

VYnpasnenue
HPOEKTaMU

<
g & VYpapieHue MOOUIbHBIMU YT ocrapumky 1
o CTH 8 <
b4 g ycTpoiicTBaMu P yIIpaBIICHHE
Sz KOHTPaKTaMu
= &
Z s Vrpasnenue
% g I/II-(IS(i)OpMaLII/IOHHaSI . I'moGanbHast bezonacuocts Ynpasnenne
= E €3011aCHOCTh 06pabOTKH YacTHas CETh ceTu dbuHaHCaMH
obJaka JAHHBIX
O0mexopnopaTuBHbIE O0uiexopnopaTuBHbIe YCJIyru OyayT
YCJIYTH, 10CTYNHbIE B obecrieyeHbI B ciaeayomue 12 mecsies

HacTosilee BpeMst

o KommyHukanms u ynpasjeHue uM3MeHeHHUsiMH. [IponBukeHue M pa3bsiCHEHUE
U3MEHEHUH,  SABIAIOIIMXCS  PEe3yAbTaTOM  HOBBIX  W/WIM  YJIYYIIEHHBIX
UH(POPMALIMOHHBIX CHCTEM W HHCTPYMEHTOB, M B3aWMOJICHCTBHE C KOHEYHBIMU
MIOJIB30BATEISAMU JUISl BBISICHEHUS HMX OIBITA, KOTOPBIM YYHMTBIBAETCS B IIPOLIECCE
COOTBETCTBYIOIMX MHUIIMATUB B 00J1aCTH UHPOPMALIMOHHOW TEXHOJIOTHH.

®YHKIIMOHAJIBHOE HAIIPABJIEHUE YIIPABJIEHUSI WH®OPMAIIMEN M
WH®OPMAIIMOHHON TEXHOJIOT U

10. Cekperapuar B paMKax yrpaBieHHs WHpopManued ¥ WHOOPMAIIMOHHOW TEXHOJIOTHH
O0BEMHSIET pa3UYHbIE TPYNIBl 1O WHPOPMAIMOHHON TEXHOJOTUU B MaciiTabax
Opranm3anuu B MOJIEPKKY TEXHUYECKUX MPOTPaAMM, KOPIIOPATUBHBIX MPOIIECCOB W HOBOM
[Tporpamvbl BO3 1o upe3BhIYaliHBIM CHUTYaIlusiM B 00JIacTH 3lpaBooxpaHeHus. Ha Hero
BO3JIOKEHA 00S13aHHOCTh CBOANTH BOEAMHO HE TOJIBKO PEIICHHS B 00J1acTH HHPOPMAITMOHHON
TEXHOJIOTUH, HO TaKXke BCe pecypchl MHPOPMAIIMOHHON TEXHOJIOTUH, YTOOBI 00ECTICUUTh IS
Opranuzanuu MakCUMaJIbHYIO OTAauy.
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11. Cekperapuar TakXe CTPEMUTCS COKpPATUTh OOIIME pPACXOAbl Ha IOJIb30BaHHUE
nH(pOpPMAIMOHHOM TEXHOJIOTHEHN U ee pemeHus B Macmtadax BO3. Ha cBoem aeBsTHaII1aTOM
copemanun B urosie 2016 1. He3zaBUCHMBII KOHCYJIbTaTUBHBIM HAA30pHBIM KOMUTET
9KCHEPTOB OTMETUJI JOCTUTHYTBIH IPOTpecc B pearupoBaHUM Ha BbICKazaHHYI0 Komuterom
«03a004EHHOCTh OTCYTCTBHEM HaJJIXKallel TI00aqbHOW CTPYKTYPHI IO CTPATErHYECKOMY
pykoBozactBy UT»1. D10 Oyner AOCTUTHYTO MyTeM KOHTPOJIS 32 KOOPJMHAIMEH MPHUHIIHUIIOB,
peLIeHHIA U pecypcoB HH(POPMAITMOHHOW TEXHOJIOTHH U 32 KAUEeCTBOM OOCITYKUBAHHS.

OUPPOBAA TPAHCO®OPMALIUA BO3

12. TlockonbKy HOBasi CTpyKTypa OpraHu3aniii CETOHsS yXe pa3BepHYTa, XOTA KaKIOMY
LEHTPY KOMIIETEHLIMM BCe emle TpeOyrTCcs AONOJIHMUTENbHbIE pecypcbl, OpraHuzaunus
HAXOJUTCS CEroHs Ha IyTH K MOUTMHHOW IU(PPOBON TpaHCHOpMALIUH.

13. bbuia moAroToBIeHa AOPOXKHAS KapTa MO TEXHOJOTHH U MPUIIOKEHUSIM, COTJIacOBaHHAas
Ha MI00ATBbHOM YpPOBHE TpyINaMu 1O HHGOPMAIIMOHHOW TEXHOJIOTHH, KOTOpas CTaHET
OCHOBOM JIJI51 CEPbE3HBIX U3MEHEHUH B MPEACTOSAILNE TO/bI.

14. Ha nepBom 3Tamne npeoOpa3zoBanus [100agpbHON CHCTEMBI YIpaBiICHHS? ObLIO HAYaTO
Oonee 15 mHUIMATHB, YTOOBI YNOPSAOYUTH HPOLECCH U YIYYLIUTh pabOTy MOJIb30BaTENEH.
Takue mnpoekThl, KaK HaeM MepcoHana (M BBEACHHE B Kypc Jefa), Ou3Hec-aHAJMTHKA,
yIpaBJieHUEe OOCIy)KHBAaHHEM, YIPABICHUE B3aWMOJICHCTBHEM SIBISIOTCS BCETO JIUIIb
HECKOJIbKUMH MPUMEpaMHU YIY4IIEHUH HE TOJIKO MPOLIECCOB KOPIOPATUBHOTO YIPAaBJICHUS,
HO U B [Iporpamme BO3 no ype3BblyaiiHbIM CUTyalusM B 001acTu 37jpaBooXpaHeHus. boiee
TOro, B IIpOLECCE€ YIPABICHUs MporpaMMmoil mnpeoOpazoBaHus [71006anbHON CHCTEMBI
yIIpaBJIEHUS BO3POCIO TOHMMAaHWE POJM AKTUBHOTO CTPATETHYECKOTO PYKOBOJCTBA
IPOEKTaMU U €T0 MOCIEICTBUM 111 OOCITYKUBAHMSL.

15. CogepiueHCTBOBaHHE OOIIEKOPHIOPATUBHBIX YCIYT MO-TIPEKHEMY SIBIISIETCS KIIIOUEBBIM
npuopuTeToM. bbuta  BBeneHa B JelicTBue rioOanbHas MOJUTHKA B OTHOLUEHHUHU
KOMITBIOTEPHBIX ONepanuii B o0JaKke, MPU3BaHHAS HAINPABIATH HCIIONB30BAaHUE «OOJIAYHBIX
peleHnii» ¢ KoaupoBaHMe JAaHHBIX Ui OpraHuzanuu. Takue pemeHus He TOJIBbKO
00€eCTeunBaOT MacIITAOUPYEMOCTh M yI0OCTBO JOCTyIa U3 JIO00M TOYKH MHpA, HO TaKXKe
COKpAIAIOT 3arpy3Ky amnmapaTHBIX CPEICTB M PAacXO[bl, IOBBIIIAIOT HEMPEPBIBHOCTH
obcimyxuBaHus U Oosiee OezomacHbl. [lepBBI MPOEKT 3aKIFOYACTCS B MEPEBOJE B OOJIAKO
KOJIMPOBAaHHBIX COOOIIEHUH 3JIEKTPOHHOW MouThl OpraHu3anu, MOCie Yero MOCIEAYIOT
JpyTUe WHUINATHBEI.

1 Cwm. ReportoftheNineteenthMeetingofthelndependentExpertOversightAdvisoryCommittee (IEOAC) of
the World Health Organization(Geneva, 27 — 29 July 2016). Geneva: World Health Organization, 2016
(http://apps.who.int/gh/ieoac/PDF/19/IEOAC_Report_of the_19th_Meeting.pdf, mo cocrosuuto Ha 8 nexabps
2016 r.), myHkT 31.

2 BezieTcs TIIAHUPOBAHKE BTOPOTO ATATA.
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16. OG30p Mep MOIUTUKKA M TPOLEAYpP B OTHOLICHMH HH(POPMALMOHHOW TEXHOJIOTHH
IIPOBOJIUTCSI HE TOJIBKO II0 pe3yJbTaTaM COOTBETCTBYIOUIMX H3MEHEHUH B TEXHOJOTUH U
IIPaKTUKAX, HO U C TEM YTOOBI:

o CcpOpMyIHpOBaTH SICHOE OINpENEIeHUEe IOJOTYETHOCTH U OTBETCTBEHHOCTH IIpHU
UCTIOJIb30BaHUH UH(OPMAIIMOHHBIX CUCTEM, HHCTPYMEHTOB U ycTpoiictB BO3;

e COKpaTHTh TyOJIIMPOBAHHE M CIIOKHOCTH COOJIIOJICHHS YCTAHOBJICHHBIX CTaHIApPTOB,
PYKOBOAAIINX MPHUHIUIIOB U MCP IMOJIUTUKU B OTHOMICHUHW TCXHOJIOIWMH, HAIIPUMCED,
NOJIUTUKH 3aKYIOK MPOrPAaMMHOTO OOECIeUeHUs], anmnapaTHbIX CPEJCTB U YCIYyT B
chepe nHDOpMAITMOHHON TEXHOJIOTHH;

e COJIEHCTBOBATh MEpaM YKOHOMUHU 3aTPaT U 3aTPaT0dPPEKTUBHOCTH.

17. Cekperapuar akTUBHO B3aUMOJIEUCTBYET CO CTPYKTYPHBIMHU IO/IPA3IEIECHUSMH C IIEJIBIO
COKpaTUTh TAaKTMYECKHE NOJXOAbl (KpPaTKOCPOUHbIE peIIeHUs) U cleslaTh yHop Ha
CTPYKTYpHBIE  (JIOITOCPOYHBbIE)  pELIEHUS. OTO  MEHSET MEHTAIMTET, MOo0YyXaas
COCPEOTOYUTh BHMMaHUE Ha (HOPMYJIMPOBAHHUU SICHBIX IMOTpeOHOCTEH (M MPABUIBLHOIO
IUTAHUPOBAHMS), @ HE HA «PEarupyromux» MoaAXo1ax K AEIOBBIM LIETSIM.

I'JTOBAJIBHBIN _ ®OHA HHQOPMAIEHOHHOVI TEXHOJIOI'MH:
CTPATEI'MYECKHUH _ IMPEACKA3YEMbIN n YCTONYUBBIN
NHBECTUIIMOHHBIN ®OH/I

18. HeoOxoaumocTh mMOAAEpKUBaTh U pa3BUBaTh LU(PpoBBIE pecypchl OpraHuszanuu
COXpaHsSeTCAd IMOCTOSHHO. OTOMY HENPEpBIBHOMY Ipoleccy TpedyeTcs Npeicka3syemoe U
ycroifunBoe (puHaHcupoBanue. HeoOxoaumo pearnpoBaTh Ha MOPaJIbHBIN U3HOC, TOCTOSIHHO
YUUTBHIBaTh PEHTA0CIbHOCTh, @ MEXAHU3MbI 00ecrieueH s O€30MacHOCTH MH(POpPMAIUHU BCeria
JIOJDKHBI OTBEYaTh COBPEMEHHBIM TpeOoBaHUsAM, 4ToOb! 3amuTuTh BO3 0T yrpo3 u cinalbix
MECT.

19. 3a ucximouyenueM ['oGanbHON CUCTEMBI YIPABJICHHUS, HE CYIECTBYET MeXaHH3Ma JUIs
LEHTPATU30BaHHOTO  (UHAHCUPOBAaHUS  pa3pabOTKM U MOAJEP)KAaHHA  OCHOBHBIX
KOPIHOpPaTUBHBIX MHULIMATUB. KamnuTaabHble BIIOXKEHMS TOCTYNAIOT M3 ONEPATUBHBIX
OIO/PKETOB KaXJOTO0 KPYMHOTO OIOpO, 4YTO BEAeT K PACXOXKIEHUSM B CTaHIapTax,
HECTaOMJIbHOMY (DMHAHCHUPOBAHHUIO U CYLIECTBEHHBIM 3aJIep)KKaM B OCYLIECTBICHUU
MIPOEKTOB.

20. TeHepaibHBIA  JAMPEKTOp  yTBepawsia  (GOHJ  KAaNUTAIBHBIX  BIOXEHUH B
MH(OPMALIMOHHYIO TeXHOJIOTHIO (nanee ['mobanbHbIN GoH MHPOPMALIMOHHON TEXHOIOTHH),
KOTOpBIH SBUTCS CTAOMJIBHBIM MEXaHHW3MOM Ui Pa3BEepPTHIBAHUS U  OCYIIECTBICHUS
OCHOBHBIX TJIO0QJIbHBIX HMHHUIMATUB, (PUHAHCUPYEMBIX W3 IEHTPAJIbHOIO IyJla CPEICTB.
biaronaps stomy:

o Opranuzanus CMOKET HJITH B HOTY C U3MCHCHUSMHU B TEXHOJIOTUU B TII00AIBHBIX
Maciradax, OTHOCUTEIBLHO ObICTpEE U JIeT4e, YeM MPExKIC.
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o KpynHbsiM OOpo He MNpHUAETCS pPacxoJOBaTh CBOM OINEPATHBHBIC OIOJKETHI Ha
pealln3altIo CYILIECTBEHHBIX TEXHUUECKUX U3MCHEHHUMN.

21. T'noGanbHbIi GoHA MHOOPMAITMOHHON TEXHOJIOTHH COCPEIOTOYUT BHUMAHHE Ha TEX XKe
OCHOBHBIX O0JIaCTSIX pPe3yJIbTAaTOB, YTO M CTPATETHs, YNOMSHYTas B IYHKTE 8: yIpaBICHUU
uHpopmanueli, UHPpacTpykrype  (OOLIEKOPIOPATUBHBIX  yciyrax), ©0e30macHOCTH
uHpOpMaMK U TOAJepKKe OM3Hec-TmpoueccoB. I3 Hero Oynyr ¢uHAHCHPOBATHCS JIUINB
KaluTaJbHbIC Pa30BbIC HHBECTHUIIMH, a HE ONIEPATUBHBIC HIIM TEKYILUE PACXO/IbI.

22. CekperapuaT HaMETHJI OCYIIECTBUTD 3a IIECTh JIET (WU TPU ABYXTOAUYHBIX IEPUOA) B
9THX YeTBIpeX 00JacTsax pe3ynabTaToB Oosiee 20 KPYIHBIX MPOTPaMM/IPOEKTOB, KOTOPHIS
Heo0X0uMbl, 4T0ObI BBecTH BO3 B Bek IU(PPOBBIX TEXHOIOTHA.

23. KiroueBpIM 00s3aTENBHBIM YCIIOBHEM CYIIECTBOBAHMS M TMOAJepXaHus [ 100ampHOro
¢donma nHGOPMAIMOHHON TEXHOJIOTHH SBIISICTCS HAJJIEKAIEe CTPATETHYECKOe PYKOBOACTBO
B chepe wuHPOpManmonHoi TexHojormu. CekperapuaT  pa3paboTal  CTPYKTYpY
CTPaTErn4ecKoro pyKoBOJCTBA C YETKO YCTAaHOBJICHHBIMH 00S3aHHOCTSMH.

(@ Komurer mno wuH(POPMANMOHHON TeXHOJOrMH. BKIOYaeT Ha3HAYCHHBIX
JUPEKTOPOB U3 OCHOBHBIX Ompo. OHM paccMaTpuBalOT NAKET MPEeACTaBICHHBIX
MIPOEKTOB, OMPEAEINSIOT MPUOPUTETHI (MCXO0Is W3 OIJHKETHOTO JHMHTA), TOTOBIT B
KOHCYJIbTAIllMM C PETHOHAIBHBIMH JHpPEKTOpaMu uepe3 ['pynmy mo rTiobanbHON
NOJIMTUKE PEKOMEHJAlMu Uil ['eHepaJlbHOrO JUPEKTOpa Ha YTBEPKACHHE U
o0OecrieunBarOT HAJ[30p 3a YIPABIEHUEM MPOEKTAMHU U UX COCTOSTHHEM.

(b) PyxoBoasimasi rpynna mno wunHdopManHOHHON TexHosorum. I[IpercraBieHa
r100aTBHONM TPYIIONH PYKOBOAUTENEH B 00IacTH MHPOPMAIIMOHHON TexHOJoruu. OHH
coOuparoT  Ou3Hec-TpeOOBaHMs, TOTOBAT  OJKOHOMHYECKHEe 00ocHOBaHuUA (U
NepBOHavYalIbHbIE CMEThI) U NpeacTaBisaoT ux Komurery no UT.

I'pynma mo riio6aabHOM HOIUTHKE

PyxoBogsimast rpynma no UT
(I nobanvhas epynna pykogsooumeneu
6 cihepe UT)

24. Ha cBoem jaeBsTHaaIaTOM 3acenanuu B urosie 2016 r. He3aBUCHMBIN KOHCYJIBTaTHBHBIN
HAJ30PHBI KOMUTET SKCIIEPTOB BHOBb BBICKA3all 00ECIIOKOEHHOCTh IO MOBOAY «OTCYTCTBUS
CTPYKTYPBI CTpaTterndeckoro pykopojictBa MT, uTo MoXkeT ckazaTbes Ha 3()PEKTUBHOCTH
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oocnyxuBanus B cpepe UT B monrocpounoit mepcrextue»l. Cekperapuar MmpeiacTaBil
HezaBucuMoMy KOHCYJIbTaTUBHOMY HaJ30PHOMY KOMHUTETY HKCIEPTOB KOHLIENLHIO U CTATYC
MexanusMa ['nobansnoro ¢onma UT. Komuter BpIpasmil yAOBIETBOPEHHE CYHIECTBEHHBIM
porpeccoM, AOCTUrHYThIM CekperapuaToM B YCTpaHEHUHM IPUYMH JJi OecrokoiicTBa
OTHOCHUTEIIBHO ~ OTCYTCTBHSI ~HAQ/JIeXalled TI00adbHOH  CTPYKTYPBl  CTPAaTErHn4ecKOro
PYKOBOJICTBA HMH()OPMALMOHHOW TEXHOJOTHEH M O0XHUIAeT JaJbHEHIIyI0 OOHOBJIEHHYIO
uHpopmanuio o peanuzanuu [ nobansHoro ¢onga UT u ocymecTBieHHH KOPHOPATUBHOU
MOJIUTUKU B 00J1aCTH yIpaBieHus HHPopManueil 1 ”HPOPMALMOHHON TEXHOJIOTHH.

HOAT'OTOBKA K 2017 r. U HIPEACTOAIINUM JABYXI'OJANYHBIM IEPUOJAM

25. B OynymeMm ycunusMd B 00JacTH II0OANbHOTO YIpaBieHus uWHGOpManuen u
MH(POPMAIIMOHHON TEXHOJIIOTUH OyJeT 00ecTieueHo ClieaAyIoIIee:

o «HMurerpupoBannas uudposas maathopma BO3» HayHeT (YHKIMOHHPOBATH B
2017 r. m Oyner oka3bIBaTh MOJJEPKKY BceM mojnpaszzaeneHusM BO3, B wacTHOCTH
[Tporpamme BO3 no upe3BpIYaiiHBIM CUTYAIUSIM B 00J1aCTH 3/I[paBOOXPaHEHHUS;

o Oe3omacHOE W HAJEKHOE OKa3zaHHE OOLIEKOPIIOPATUBHBIX YCIYT, BKIIOYAs
MH(}OpPMaLOHHBIE CUCTEMBI U MIPOLIECCH] B MOAJIEPKKY On3Hec-noTpedHocTeit BO3;

o VIpOILEHUE U YCKOPEHHUE MpolieccoB Bo Becex Oropo BO3 6e3 ymiepOa nms KkayecTsa,

e MakcUMaJdbHO 3P (PEeKTUBHOE oOOecreyeHne MPOJYKTOB W YCIYT BBICOYAMIIETO
KauyecTBa JIJIsl BCEX COTPYIHUKOB B MaciiTabax Opranusaium.

26. Tlpomsmxenune k nuppoBoit Tpancopmarun OpraHu3zaluy O3HA4YaeT IPOBEICHUE
aKTUBHOM paboThl Ha YEThIPEX OCHOBHBIX HAINPaBIEHUSIX JOCTHXKEHUS pPe3ylbTaTOB B
o0JacTu ynpapiieHuss ”HPopManue 1 UHPOPMaIMOHHON TEXHOJIOTHH.

27. B mpencrosimue ToAbl OCHOBHBIMH mpuopuTeramu BO3 B o0mactu yrpaBieHHS
nHpopmaned M HMHPOPMAIMOHHON TEXHOJOTMH CTaHYT pa3BEpPTHIBAHUE KIIHOUYEBBIX
WHUIMATUB TPU COXPAHEHUU CTAOWIBHOCTH M oOOecleueHur Oe30MacHOCTH TEKYIIUX
oTiepalnii, a Takke obecredeHnue NoTeHIaNa iy okazanus noauepxku [Iporpamme BO3 mo
Ype3BBIYAIHBIM CUTYaIlUSIM B O0JIACTH 3[IPaBOOXPAHEHHsI C MOMOIIBI0 CHCTEM U PEIICHUH B
MaciTabax Bceit Opranuzarum.

28. TI'nobGampubii ¢oung WUT c ero AeHCTBEHHBIM CTPAaTETHYECKUM PYKOBOJICTBOM U
JTUAEPCTBOM SIBJISIETCS] BaXKHBIM 3JIEMEHTOM B 3(()EKTUBHOM YIOBIETBOPEHUHU MOTpeOHOCTEN
OpraHu3anuu Ha HayajlaX OINEPaTUBHOCTH, COIJIACOBAHHOCTH M 3aTpaTod(PPeKTHBHOCTH.

1 Cm. ReportoftheNineteenthMeetingofthelndependentExpertOversightAdvisoryCommittee (IEOAC) of
the World Health Organization (Geneva, 27 — 29 July 2016). Geneva: World Health Organization, 2016
(http://apps.who.int/gh/ieoac/PDF/19/IEOAC_Report_of the 19th Meeting.pdf, mo cocrosiauio Ha 8 nexadps
2016 r.), myuktsl 30, 31, 37 u 38, 1€ BHOBB BhIpakeHa 00ECIIOKOEHHOCTh BCje 3a JokymMentom EBPBAC23/3,
MTyHKT 32.
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B npencrosimue ABYXroJWYHbBIE TEPHOABI AYOJMPOBAaHME W MIMPOKOE HCIIOJIB30BAaHHE
TaKTUYECKUX PELICHUH OyyT COKPALIEHbI UM Ja)Ke JIMKBUIUPOBAHBbI.

JEMCTBUSI KOMHUTETA TIO IIPOTPAMMHBIM, BIOJXKETHBIM U
AIMUHHUCTPATUBHBIM BOITPOCAM

29. Komutery mno mporpaMMHbBIM, OIO/DKETHBIM U aJIMHHHCTPATUBHBIM BOIPOCAM
IIPeIaraeTcs MPUHATH HACTOSALIMM JOKIAX K CBEICHMUIO.




