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LWECTLAECAT BOCbMAA CECCUA
BCEMUPHOU ACCAMBJIEU 30PABOOXPAHEHUSA A68/49
MyHKT 24.1 npeaBapUTEeNIbHON NOBECTKN OHSA 8 masa 2015 .

'@ BcemupHas
A
27 opraHusauus 3apaBooXpaHeHus

Hensu:kumoe UMymiecTBo: OOHOBJIEHHAs
HHopMaLMA O CTPATEruv PEMOHTA 3aHUH
B 7/KeHeBe

Hoxnan I'eHepaJibHOTO TUpeKTOPA

1. UcnonnurtenbHplii KOMUTET B Xx0j€ cBoedl CTO TpUALATh LIECTOM CECCUU MPUHSIT K
CBEJICHHMIO HACTOSIIMK JTOKIa1l, KOTOPBINA ObLIT OOHOBJICH M 3HAYUTEIHHO PACIITUPEH, BKITIOYAs
pe3yJIbTaThl APXUTEKTYPHOTO KOHKYpCa.

2. B nmokmane kpaTko m3maraeTcsl mpeabIicTopus mpoekTa pemoHTa 3aanuii BO3 B XKenese
U OHNHUCBIBAIOTCA TIOABHIXXKH, KOTOPBIC IIPOU3ZONUIMA TIOCJIC [IPUHATUA ACC&MGHGCﬁ
snpaBooxpanenus pemeHus WHAG67(12) B mae 2014 1., a Takxke Imaru, NpeanpUHSATHIC B
HOpsI/IKE CO3JAaHUS YCIOBUH JUIsl YIOBIETBOPEHHs Oyaymmx norpedHocteld Opranuszanuu, u
CMeTa pacxo0B Ha MOJIEPHHU3AIHIO.

3.  Cnyxeb6nas rutomazns mrad-kBaptupsl BO3 B XKenese coctasnsier 100 000 kBagpaTHBIX
METPOB, pacrnpeaeiaeHHbIX Mexay 10 oTnenbHbIMH 31aHUAMU. OCHOBHOE 3]1aHHME, KOTOpPOE
SIBUJIOCH PE3YJITATOM apXUTEKTYPHOIO KOHKYpCa, MOOEIUTENeM KOTOPOrO CTajl apXUTEKTOP
XKan Yymu, no3BojsieT pa3MECTUTh OKOJIO IMOJOBHHBI BCEro INTATHOIO COCTaBa B IITA0-
kBaptupe (mpumepHo 1000 coTpynHUKOB U3 001meil yncaeHHocTd Ha ypoBHE 2100 yenosexk).
OT0 37aHUE B OOLIEM M LIEJIOM pacCMaTPUBAETCs B KAYECTBE B KAKOM-TO MEpPe COBPEMEHHOTO
APXUTEKTYPHOTO HIEJICBPA, OJHAKO OHO HYXKIAETCS B TIOJTHOM PEKOHCTPYKIIUH.

4.  C 1966 r., korga mrab-kBaptupa BO3 Obuta caaHa B 3KCIUTyaTalldio, ObUIO MOCTPOCHO
CHIC ACBATH JOIIOJIHUTCIIBHBIX BHaHHﬁ. OHPI 6I>I.HI/I CHpOGKTI/IpOBaHBI nu HOCTpOCHBI B HOpH,Z[Ke
YIOBIIETBOPEHUS pACTyIIMX MOTpeOHOocTer OpraHu3aiuu Kak B CBS3UW C HEOOXOIUMOCTHIO
IPOBEICHUS JIOTIOJIHUTENBHOW pPAa0OThl, TaK M B IENAX pearupoBaHHUS HA KPU3HCHBIC
CUTyallMd B 00JIaCTH OOIECTBEHHOrO 3/paBooxpaHeHus. CeMb W3 ATHUX 3IaHUA OBUTH
IOCTPOCHBI B KayeCTBE IPEIBAPUTEIbHBIX CTPOEHUI, M B JTOH CBSA3M COOJIIOJCHUS
APXHUTEKTYPHBIX PYKOBOISIIMX MPUHIMIIOB WM TPHHIMIIOB TPaJOCTPOUTEIHCTBA HE
Tpe6OBa.HOCb. CaMBIM COBpeMeHHBIM 3JaHUCM JSBJISICTCS B HACTOSIICC BpeMH 34aHHC
BO3/IOHBI7II[C. Cnannoe B skcrryaranuio B 2006 r. mo uToraMm MeEXAyHApOIHOIO

1 Cwm. mpoTokon yeThIpeHaaaToro 3aceanus VcnomHuTeIbHOT0 KoMUuTeTa B X0/1e ero CTO TPU/IATh
IeCcTol ceccruu, paszaen 4.
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apXUTEKTYpPHOTO KOHKypCa, 3TO 3JaHHE€ W OCHOBHOW KOPIYC NPEICTABISIOT COOOMU
CIMHCTBCHHBIC COOPYXXCHUS HAa TEPPUTOPUHU, KOTOPbIE OTBEYAIOT COBPEMEHHBIM
CTPOUTEIbHBIM HOPMaM.

5. B 2008 r. Cekperapuar noAroToBWJI MPOEKT MOJIEPHU3ALUHU CTAPEIOIIEr0 OCHOBHOIO
3M@aHMsI,  KOTOpPBIM  MpeaycMaTpuBal  KOMIIOHEHTBI ~ MacIITa0HOTO  TEXHHYECKOTO
OOCITy>)KUBaHHsI U PEMOHTHBIX paldOoT, OJHAKO HAa HAYaJIbHOM JTare IUIAHUPOBAHUS CTaJO
OYEBUIHBIM, 4YTO MpPEAJaraeMbli IMOAXOJ HE TMO3BOJSET IPOU3BECTH  IOJIHYIO
PEKOHCTPYKIIMIO, PABHO KaK U HE YYUTHIBAET HEOOXOIUMOCTh B MOJICPHHU3AIMH BCEX APYTHUX
CYLIECTBYIOIIMX 3JaHUi. BcnenctBue sToro Oblia HauaTa paboTa MO MOATOTOBKE CTPATErHU
PEKOHCTPYKIIMM U MOJAEpPHU3ALUU Ha BCEW TEPPUTOPUM B TECHBIX KOHCYJIbTALUSAX C
IBEHIIAPCKUMU (peiepaTbHBIMU OpraHamMu U ¢ kKantoHoM JKeneBa. B 2012 r. pykoBoasmuit
KOMUTET B cocTaBe npeacrasurencii BO3 u xomnerenTHbIx opraHos llIBeiinapuu nposenu
OLICHKY U YTBEPAWIIN IPEUIOKCHHbBIC BADUAHTHI.

6. B wmae 2013 r. AccamOiiest 3jpaBOOXpaHEHUsI PaCCMOTpENIa YeThIpe BapuaHTal, KoTopbie
OBLTM TIOJIO)KEHBI B OCHOBY pPa3pabOTKH Mayio3aTpaTHOH W A((PEKTUBHON HOITOCPOUHOM
CTpaTeruy MOJICPHU3ALINY 3aHUI Ha TepPUTOPUH Ta0-KBapTUpHl BO3:

o Bapwmant 1. ctpoutenscTtBo paccuntanHoro Ha 1100 pabounx MecT HOBOTO 37aHUA,
MaJI03aTPaTHOTO JHEPTEeTUYECKH M HE TPEOYIONIEro 3HAYMTEIHLHOTO TEXHUYECKOTO
00CTyXKUBaHUS; CHOC TPEX CYLIECTBYIOIIUX MPUCTPOEHHBIX 3IaHUI; MOJEPHU3ALINS
[JIABHOTO 3[1aHUs; U MPOJAKa TPEX APYIUMX IPUCTPOCHHBIX 31aHUN

o Bapmant 2. CTpPOHTENBECTBO HOBOTO BPEMEHHOTO 3[aHUS, PACCUYUTAHHOTO Ha
300 pabounx ™ecT; B3jATHE B apeHny mnomemeHuid Ha 300 paboumx MecT;
PEKOHCTPYKIIHS TJIABHOTO 3/1aHUSI U CYIIECTBYIONINX MPUCTPOCHHBIX 3/IaHUI; W CHOC
BPEMEHHOT0 3[JaHHsI [TOCTIe 3aBEPIICHUS

o BapwmanTt 3. BHemHsAs apeHaa nomenieHuit Ha 600 pabounx MeCT; W MOACPHU3AIUS
OCHOBHOTI'0 3[JaHUs U CYIIECTBYIOIIUX IIPUCTPOCHHBIX 31aHUI

o Bapwuant 4. BeptukanpHOe yBenuueHue 3manuii L u M ms cozmanus 260 pabounx
MecT; BHEIHsAsA apeHna nomemieHuid a1 300 paboumx MecT; M MOdTaKHAS
MOJIEpHH3AIMsI OCHOBHOT'O KOPIyca M CYHIECTBYIOIIUX MPUCTPOEK.

7.  llpunumas k cBeneHuto jaokian Cekperapuara, AccamOnes 31paBOOXpaHEHHs OKa3aia
npeanoytenue  Bapmanty 12, KOTOpBIi mIpexycMaTpuBaeT — CO3JaHUE  KOMILUIEKCA,
OTBEYAIOLIET0 3a7ayaM, M OOECIEeYUT 3KOHOMHUYECKYI0 3()()EKTHBHOCTH C TOYKH 3pEHHUS
SHEPro3aTpaT U ONEPaTUBHOrO YIPAaBJIECHUS, BKJIIOUasi PEMOHT U COJEpKAHHUE.

8.  na Toro 4to0BI KOMIUIEKC MMET HEOOXOAMMYIO BMECTHMOCTh, OBUIA TIOJITOTOBJICHBI
MPOTHO3BI, YYWTHIBAIOIIME H3MEHEeHUs B pabore Cekperapuarta, a TakXKe TEXHHUYCCKUN

1 Conepxurcs B noxymente A66/42.

2 Cwm. noxyment WHAG6/2013/REC/3, mpoTokon Tpethero 3acenanns Komurera B Illectsaecar mecroit
ceccun BeemupHoit accam6biien 3apaBooxpanenus, pasaen 1, crp. 215-216 (anri. Tekcra).
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IpOrpecc B CTPOUTEIBHBIX TEXHOJOTHAX. IJTH U3MEHEHHUs MPUBEIYT K SKOHOMHUHU CPEICTB,
OJIHAKO TOTPeOyIOT OoJblie MecTa. B COOTBETCTBHHM C OMNEPATHUBHBIMH TOTPEOHOCTSIMHU
IpeUlaraeTcsl yBEJIMYUTh IUIOMAAb B HEKOTOPBIX MOJpa3JeNeHusX, Takux kak LleHTp
CTPAaTETMYECKUX MEANKO-CAaHUTApHBIX omnepanuii umeHu Jlu Yon-Byka. 3HauuTenbHbIe
yay4iieHus: TpeOytoTcss B 001aCTH MOOMIJIBHOTO JIOCTYNA, KOTOPBIA B HACTOsIEE BpeMs He
0TBEYAET TPEOOBAHMSIM.

9.  ®enepanpHbie opranbl llIBeiinapuu paccMOTpenn 3Ty CTPAaTETHI0O W B IPUHIINIIC
COTJIACHJIUCh TPEAOCTaBUTh OECIpOLEHTHYI0 ccyay cpokoM Ha 50 ser B cymme
140 muH. B, ¢p. B MOPSAKE MOKPHITHS PACXO0B HA CTPOUTEIIBCTBO MPETIOKEHHOTO HOBOTO
3nanus. B ¢espane 2014 r. ¢enepanbubie opranbl llIBelinapun yTBEpIWIM BBIICICHUE
ABAaHCOBBIX AaCCUTHOBaHUU B pasmepe 14 muH. mB. @p., yto cocraBiser 10% oT oOmeit
CYMMBI CCY/IbI, B LIEJSX OKa3aHMs (UHAHCOBOM MOJICPKKU Ha CTAIUU TUIAHUPOBAHUS B CBSI3U
CO CTPOUTEIHCTBOM HOBOTO 3/1aHUS.

10. B wmae 2014 r. AccamOnes 3apaBOOXpaHEHHs paccMmoTpena nokinan Komurera mo
MPOrpaMMHBIM, OIOJKETHBIM M aJIMUHHUCTPATUBHBIM BOIPOCAM IO OOHOBJIEHHOW CTpaTeruu
Mozaepau3anuu 3nanuii B JKeneBe! u mpunsiia pemenne WHAG67(12), B xoTOpoM OHa, B
YAaCTHOCTH, YNOJHOMOYWJIA ['eHepaJlbHOrO JUPEKTOpa NPUCTYNUTh K pealn3aluu
NEpBOHAYAILHOTO J3Tana IUIAHUPOBAHUS, NPEAyCMOTPEHHOrO0 OOHOBJIEHHOM CTpaTeruei
MoaepHuzanuu 3manuii BO3 B JKeHeBe, BKIIOYas OpraHu3alyio COOTBETCTBYIOIIETO
apXUTEKTypHOro KoHKypca. OHa Takke Ipocuia ['eHepaabHOro IUPEKTOpa IPUHATH
NEepBOHAYANIbHYIO OECIpPOIEHTHYIO cCyay B pasmepe 14 muH. mB. ¢p. OT MpaBUTEIbCTBA
[IBeiiniapun Ha yKa3aHHBIX YCIOBHUAX M NMPOJODKUTH PadOTy MO IJIAHUPOBAHUIO JaHHOTO
MpoeKTa MOJEpHU3AMU Ha Bced Tepputopur. Kpome Toro, oHa mpocuiia ['eHepaibHOTO
nupekrtopa mpenctaButh  LllectpmecsaT BochMoW  ceccuum  BcemupHOW  accambien
3/paBOOXPAHEHUS] OTOOpPAHHBIM MPOEKT CTPOUTEIHCTBA HOBOTO 3IaHMS C YyKa3aHUEM
TEXHUYECKUX ClenuduKanuii Ha 3/JaHue W OOHOBJIICHHYIO [€TAIBbHYI0 HWH(GOPMAIUIO O
(MHAHCOBOMW COCTABIISIIONIEH BCEH CTpaTeTUH PEKOHCTPYKITUH.

11. ApXUTEKTYpHBIH KOHKYpC, 3ajadya KOTOPOTO COCTOsIa B TOM, YTOOBI OTOOpaTh
APXHUTEKTOpPa M MPOEKT HOBOTO 3/IaHHs, ObLI OpraHW30BaH COBMECTHO ¢ DOHIIOM CTpOCHUM
JUTST MEXTYHApOAHBIX opraHu3anuid. KoHkypcoM ObuIM OmpeieNeHbl 3aayd BO3BEICHUS
SHeprocOeperarwmero W TPeOYIIIEro HE3HAYMTEIbHBIX 3aTpaT Ha O0OCITy)XHBaHUE
pacmpenus mrab-kBaptupel BO3, obecrednmBaromero mecra Juis, MO MEHbBIIEH Mepe,
770 corpynHukoB Ha oOmieit tomaaun ot 22 000 mo 25 000 MZ, a Tak)kKe MOA3EMHYIO
MapKOBKY, W TMPEIyCMAaTPUBAIONIETO JOCTATOYHOE MPOCTPAHCTBO IS MOJTYJTbHBIX
MOMEIICHUH IS MPOBEJeHUsT KOH(EPEHIINH U 3acelaHrii BMECTUMOCThIO 650 y4acTHUKOB,
MOMEIIEHUI NIl MPUEMOB/BBICTABOK, TEXHUYECKUE CPEACTBA IMOAJICPIKAHUS OTEPATUBHBIX
CHUCTEM KOMIUIEKCA M JOCTaTOYHOE TMPOCTPAHCTBO ISl IIEHTpPA CTPATETMUECKUX MEIUKO-
CaHUTAPHBIX OMNEpaluid, BKIIOYAMOIIET0O B CceOS TPOCTPaHCTBO W OQUCHI s
KOJUTa0OPaTHUBHOM €SI TEIBHOCTH.

1 Cm. noxyment A67/61 u mpotokon Broporo 3acenanus Komurera B IllecthaecaT ceapMoii ceccun
BcemupHoii accambiien 3apaBooxpanenus, pasaen 5, nokymear WHAG67/2014/REC/3, crp. 256-257 (auri.
TEKCTA).
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12. Konkypc npeacrtasisiia u3 ce0ss aHOHUMHYIO OTKPBITYIO MPOIIEAYPY, MPOBOAUMYIO B JIBa
JTana MO aHAJIOTUU C TIOPSAKOM MPUCYXKACHUS KOHTPAKTOB Ha apXUTEKTYpHBIE YCIYTH,
yTBepkaeHHBIM LlIBeiiapckuM 00IIeCTBOM MHXEHEPOB M apXHUTEKTOPOB. bBBUIO mMoydeHo
6onee 250 mpeacTaBaeHuid, U3 KOTOPBIX 13 KaHaumaTaM ObLIO MPEUIOKEHO MPUHATH y4acTHe
1 1opaboTaTh CBOM COOOpaKeHUsI B X07€ BTOporo Typa. B mapte 2015 r. x10opu 0CTaHOBHIIO
cBoii BbIOOp Ha Haumboinee 1enecoo0pa3sHOM TPOEKTe, KOTOPHI OBLT TMpeacTaBiIeH
apxutekTypHbIM O0ropo Berrel Berrel Krautler AG, pacnonoxerasiM B ropuxe.

13. BroiOpaHHBIII NPOEKT NpEACTaBIsieT COOOH KBagpaTHYIO ACBITUITAKHYIO OQHUCHYIO
OalIHIO, OKPY)KAIOIIYI0 OTKPBHITBIA aTPHyM, MO3BOJISIONIMN OOMIBHO OCBEUIATh JHEBHBIM
CBETOM BCE y4acTKH. BbIOpaHHBIC CTPOHMTEIILHBIC MAaTEPUAIBI COOTBETCTBYIOT BHICOYANIIINM
IIBeWIIapCKUM cTaHaapTaM sHeprocoepexenus (Minergie-P standard).

14. bamns Oyner COeIUHSATHCS C TIaBHBIM 3/1aHUEM U UMeTh 0kosio 8000 M? TEXHMYECKHX U
BCIIOMOTATENIbHBIX KOMIUICKCOB, BKJIOYas pecTopaH. LIeHTp cTpaTernyeckux MeIuKo-
CaHWTAPHBIX ONEpaluid OyIeT CTPATETHYECKU PACIIONIaraThCsi HA COSTMHEHUN O0OMX 3/IaHUU.
[Tomernenust 1y1st 3aceqaHuii OyIyT TOCTYITHBI HA HUKHUX YPOBHSX HOBOTO 37aHUSI.

15. B TedeHue cienyromux HECKOJbKUX MECSIEB MPOEKTHAsl TPyMa B COTPYIHUYECTBE C
APXUTEKTYPHBIM OIOpPO, BBIMTPABIIUM KOHKYPC, OoJjiee TIIATEIbHBIM 00pa30oM OMpEaeTUT
TOYHOE MECTOIOJIOKEHNUE U Pa3MEIICHHE CTPOSHUH, a TaKkKe MPOM3BENET OKOHYATENbHBIH
MOJICUET M3ACPKEK. JTa paboTa OymeT TakKe MPOBOAMTHCS B TECHOM COTPYTHHYECTBE C
WH)XEHEPHBIMU (pUpMaMH, KOTOpbIE TPUBJIEKAIOTCA K MOJEPHU3ALINH, C TEM YTOOBI OLIEHUTH
CTOMMOCTH PEKOHCTPYKITUH TJIABHOTO 3/IaHHUSI.

16. B Tabmuie CcOMOCTaBISIOTCS HBIHENIHUE YCJIOBUSA, WMEIOIIMECS B BOCHMH
CYIIECTBYIOIIMX BPEMEHHBIX 3JaHUAX, C YCJIOBUSMH, KOTOpBIE MpEAJIaraercsi co3larTh B
HOBOM 3/IaHUH, U MEXKAY BCEMH YCIOBHUSIMH, KOTOPBIE, KAK B HACTOALIMI MOMEHT 0KUIAETCS,
OyIyT CO3/IaHbI IO 3aBEPIICHUH MPOSKTA.

Taonuua. Hmerommecsi W mpeajaraeMble MOMEINEHHs] Ui  OCHOBHBIX  CJIYKO
(n10mans B M2

Ocratox HoBble 31aHus
Heinemnee | mociie cHOCa IIpornosupyemas
MHHHAMAJIBHBIX
M0JI0KeHHEe | BpeMEeHHBIX norpeGHocTel cUTyalus
30aHui
OducHble noMeLeHUs! 29 080 18 666 8 620 27 286
IMomemenus nJst KoH(pepeHIHI 1
COBeIaHUI 4592 3519 2520 6 039
ApXuBBI 2589 996 790 1786
Cayx0bl THPAKUPOBAHUS/KAHIEJISIPCKUX
NPUHAIJIEKHOCT el 6616 4181 340 4521
KoHueccuu/pecTopan 4812 1789 2070 3859
O0111ee MPOCTPAHCTBO 3764 3619 500 4119
PykoBoasimue opranbl/IlenTp
CTpPaTerH4ecKuX MeIHKO-CAHUTAPHBIX
onepaunmii 1299 1182 850 2032
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17. Cekperapuar npeIoxKWI OOBESAMHUTH MOMEIIEHUS JJIs COBEIIAHUMN, PACIONIOKUB UX
noOMKe Jpyr K JAPYyry, ¥ HCIOJb30BaTh MOJYJBbHYIO KOHICHIIUIO TOMEIICHUH, YTO
obecrieunT O0JIee BBHICOKMI ypOBEHb THOKOCTH. JTa cxema Oojiee MpakTU4YHA B CIIydae TPex
3MaHui, HeXenn B ciaydae 10 3maHuii, HO MPUBOJUT K TOMY, YTO OOIIEe MPOCTPAHCTBO 3a
npeiesiaMd  MOMEUIEHUM ISl  COBELIAHWWM  pacCcMaTpPUBAETCs KAaK  IOJIMBAJICHTHOE
MPOCTPAHCTBO.

18. HoBoe 31aHue u riaaBHOE 3/IaHUE 110 3aBEPIICHUN ITEPECTPOUKH MO3BOJIAT OpraHu3anuu
NOOUTBbCA OCHOBHBIX TpPEOOBaHMI 3HEProcOepekeHusi, KOJOTHUECKO 3((HEeKTUBHOCTH,
SKOHOMHMYHOTO O0CITYKHBaHHUS, OE30MaCHOCTH U IMPOTUBOMOXKAPHOH 3amuThl. OnepaTuBHas
cucTeMa MOJJICPKKU Tpex 31aHuit BMecto 10 Oyner pacnonaraThCsi B HOBOM WIJIM TOJIHOCTBIO
O0OHOBJICHHOM IPOCTPAHCTBE, TPEOYIOLIEM 3HAUUTEIbHO MEHBIIEH ITOMAIH.

19. U30OpanHOEe  apXUTEKTypHOE pelieHHe OyAeT  CIocOOCTBOBaTH  MOCTPOCHUIO
COTJIACOBAHHBIX W KOMIUICKCHBIX CHCTEM MONICPKKH, TPUHATHIO € COXPAHCHHUIO
COBpPCMCHHBIX CTAHAAPTOB B YIPABJICHHUU TIOMCUICHUIMU (BKJHO‘-Ia}I MOACIINPOBAHUC
CTPOUTENTbHON MH(POPMAIINH ), TIOBBIIIEHUIO YPOBHS OCHOBHBIX (PYHKITUN (BKJIIOUYAsl CO3TaHUE
HOCHTpa CTPATCTHUYCCKUX MCAUKO-CAHUTAPHBIX OHepaHHﬁ, OCHAlICHHOTO COBPCMCHHBIMU
TEXHOJIOTHSIMU M 000PYy/IOBaHHUEM), a TakKKe OOHOBJICHHWIO KOH(EPEHII-3aJI0B M TTOMEIIECHUI
JUTSL BUJICOKOH(EPEHIINH.

20. [TIlpenmomaraemMass SKOHOMHS B CBSI3M CO CTPOMTEIHCTBOM HOBOTO 3JaHUS |
COCTMHEHUEM C TJIABHBIM 3JaHHEeM OYIeT BBIYHCIEHA W IPEJICTaBJICHA Ha PacCMOTpPEHUE
UcnonuutensHoro komurera B xozAe ero Cto Tpuanarh BOcbMoO# ceccuu B sinBape 2016 ropa.
Vike ceifuac MojCYUTaHo, 4TO MOTPEOICHNE YFHEPTUU MOKHO COKpaTUTh Ha 70%.

21. OcymecTBaeHUe CTpaTeTUi TEPECTPOMKH OyIeT MPOUCXOIUTh IO JBYM JTaram
(BpemenHo#t Tpaduk npuBoauTcs Ha Pucynke 1). Oram 1: CTpOUTENTBCTBO HOBOTO 3aHUS
OyJIeT OpraHM30BaHO TaKUM O00pa3oM, YTOOBI CO3/1aTh IUIONIA[A, HA KOTOPHIE MOXHO
NEpEeBECTH COTPYAHUKOB JI0 Hauyana JTana 2 NepecTporKH TiaBHOro 3aanHus. I[lomoOHas
MOCJIE0BATEIHHOCTh MTO3BOJIUT CHU3UTH PUCKHU AJIS 310pPOBbs U O€30IIaCHOCTH, CBSI3aHHBIE CO
CTPOUTENBHBIMU paboTaMU B 3aCEIICHHOM 3JaHHH, COKPATUTh BpeMsl M HU3JIEPKKH Ha
pEeMOHTHBIE PabOThl W O0ECIEeYUTh HEMPEPHIBHOCTH padouero mporecca. Ilpu mogobHOM
CTPAaTETMYECKOM TMOJXOAE TAaKKe CBOAMTCA K MHUHUMYMY HEOO0XOAMMOCTH OOHOBISATH
ycTapeBlINe U HeaJAalTUBHbIE BPEMEHHBIE 3aHHs, TOCKOJIBbKY OHU MOJAJIEXKAT CHOCY.
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Pucynok 1. I'paduk ocymecTBiieHrsi CTPaTernu MOAEPHU3AIUU

BPEMEHHOW rPA®UK

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025

Mpouecc npunaTMA peleHnii BO3
KoHkypc no npoekry

Vlsyqeuue noxymeu'rauuv'l Nno HOBOMY 34aHUI0
3TAn 1 Bb1BoA M3 akcnnyaTaumm 3aaHmii X u C
CTponTenLCTBO HOBOTO 3AaHMs

TMepeesn COTPYAHUKOB W3 IMaBHOTO B HOBOE 3AaHNe
OGHOBMNEHME AOKYMEHTALMN N0 FNABHOMY 3AaHUI0

aTAn 2 Pab6oThbI 10 06HOBNEHMIO FMaBHOTO 3AaHNA
BbIBOA M3 IKCNyaTaUMK pecTopaHa B rnaBHOM
30aHUM

MNepee3n coTpyAHMKOB U3 3naHuit L u M B HoBoE
3AaHne/rnaBHoe 3naHne

BbiBoA 13 akcnnyaraumuy 3aaHuit L u M

HoBebIii komnnekc BO3 rotos k akcnnyartauum

PACXO/JbI HA CTPATEI'NIO MOJAEPHU3ALIUHA
Otan 1

22. CTpoWTeNnbCTBO HOBOTO 37aHUsl oleHWBaeTcs B 140 muH. mB. ¢p., YTO CIEAyeT U3
NEPBOHAYAIBHOM CMETBI, COCTABICHHOM apXWUTEKTypHbIM Oropo B 2013 romy. Ota cymma
Obula YCTAaHOBJIEHA KaK OpPHUEHTHPOBOYHAs 10 BCEM IPOEKTaM, IIPEJICTABISEMBbIM Ha
apXUTEKTYpHBIH KOHKYPC, W TPOEKTHAs TpyIIa U apXUTEKTypHOe Oroopo, moOenusiiee B
KOHKYypCE, CUHMTAIOT, 4YTO (PaKTUYeCKas CTOMMOCTb CTPOUTENIbCTBA OYAET COXPAHATHCS B
paMKax 3Toro OroJpKeTa.

rtan 2

23. TlomHas MOJEpHHU3ALMS CYIIECTBYIOIErO TJIaBHOTO 3/1aHUS 10 MOJICYeTaM MH)KEHEpHOU
¢dbupmber  oboiigercs B 110 muH. mB. dp. DTa CcyMMa MpeaycMaTpUBaeT 3aMeHy H
OIITUMU3AITNTO BCEU CHCTEMEI 060rpeBa BCHTWJISINUU W KOHIAWIUMOHHUPOBAHUA BO31yXa,
OOHOBJIEHHE W  yBelWueHHWe HSHeprodGPeKTUBHOCTH  KopIlyca  3JIaHUs, 3aMEHY
AJIEKTPONPOBOJIKA M CAaHUTApHBIX TPyO. CTOMMOCTH 3THX paboT OyAeT MOACYUTHIBATHCS
rapajuieIbHO TPOSKTHOM paboTe M0 HOBOMY 3[aHUI0, C TEM YTOOBI HE JOMYCTUTh MPOOETIOB U
TyOIUpOBaHMS.

24. OOmias cymMMa CTPOHMTEIbCTBAa oreHuBaeTcss B 250 mutH. mB. dp. (cM. Pucynok 2).
VY4auTeiBasg TOT (QakT, YTO MPOEKT HAXOTUTCA B NEPBOHAYAILHON CTAaIUH, 3Ta CyMMa, B CHITY
HETPEABUICHHBIX 00CTOATEILCTB, MOKET H3MEHSATHCS B mpeaenax +/-15%.

IIpensaraemast cTpykTypa GUHAHCHPOBAHUSA

25. DOranm 1 Oyner mNOJHOCTHIO (DMHAHCHPOBATHCS HA OCHOBE OCCHPOIEHTHOTO 3aiimMa
IIpUHUMaoIero rocynapcrsa (PucyHok 2). OToT 3aiiM, Ha HacTOsIIIEE BPEMsI OTOBOPEHHBIN B
npuHUune Ha ypoBHe 140 MMIUIMOHOB, OyZeT BO3BpAIlAaTbCS pPaBHBIMU JOJISAMHM Ha
npotspkeHun 50 ner. Todnas cymma 3aiima OyJeT COOTBETCTBOBATh (PaKTHUECKOMY OIO/DKETY
CTPOUTENBCTBA. bojiee TOUHBIM 00pa3oM M3IEPKKH, CBA3aHHBIE CO CTPOUTEIHCTBOM HOBOTO
3naHusl, OyIyT oOmpeneleHbl B TeueHHe OMKaHIIMX HECKOJbKUX MECALEB 10 Mepe
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OCYIIECTBIICHUS W30pPaHHOTO TpOeKTa. OTH MHUPPHl OyAyT BKIIOYEHBI B JOKJIAI Ha
paccMoTpeHue AccamOiien 3ApaBOOXpaHCHHS I OKOHYATeNIbHOTO perieHus B 2016 roxy.

26. Dtam 2, MOJEpHU3AIMS CYILIECTBYIOLIETO IIIaBHOTO 3/1aHus, OyaeT puHaHCHUPOBATHCS U3
®onsa HEBMHKUMOTO UMYIIECTBA MIOCPEICTBOM YCTOWYNBOTO MEXaHNW3Ma (PMHAHCHPOBAHMS,
yupexaennoro pesoirorueid WHAG3.7 B 2010 r., myTem BbIEICHUS:

o 10 myn. nosut. CHIA  T'eHepanbHBIM =~ TUPEKTOPOM IO OKOHYAHHUU  Ka)XJOTO
OIOJKETHOTO NEPHO/Ia U3 HEOOA3aTENbHBIX B3HOCOB T'OCYAAPCTB-WIECHOB, 1

o 15 wmmuH. nout. CHIA  Ha  Kaxnaplii  OIO/KETHBIM  MEpPHOJ  COOTBETCTBYIOIUX
KOMIIOHEHTOB HEJJBM)KMMOTI'0 UMYIIECTBA B COOpaxX 3aHUMAEMBbIX JOJKHOCTEH.

Pucynok 2. O0masi KapTHHA Pacxo0B M0 CTPOUTEIbCTBY M (PUHAHCUPOBAHUS

MunnuoHbI aonnapos

CLIA$
300
250 +———
/
=
200 - % L
% m Npogaxa 3emencHoro yyactka 406
150 % ®OoHA HeIBKMMOTO UMYLLECTBA
] —] BO3
7 BeCMpOLEHTHbIi 3aiiM
100 _—% = MogaepHu13aLus rMaBHOro 3AaHUst
% = CTponTenbCTBO HOBOTO 3faHust
50 %
%
0 /
O6Lwme pacxofbl Mo ! Pecypcbl '
CTPOUTENLCTBY (prHaHCUPOBaHMS

27. W3 ®onaa HEABMXKUMOTO HMMYIIECTBAa OyAyT (DMHAHCHPOBATHCS BCE pPacXoibl Ha
MOJICPHHU3AIMIO TJIABHOTO 3[aHKs B OXKHMIAHHH TPOJAKH 3€MEIIbHOr0 ydyacTka (yuacTok 406)
110 3aBEPILICHUH MPOEKTa (3a MpeArnoiaraeMyr cymMmmy 43 mitH. mB. ¢p., cM. Pucynok 2). Ha
Pucynke 3 moxa3aHo, 4TO MeXaHM3M (PMHAHCHUPOBAHUSA OYAET MO-NIPEXKHEMY IO3BOJIAThH
NIOJIb30BAThCS OJIMH Pa3 B JIBa rofa cyMMoi B pazmepe 8 mutH. gomi. CIIIA u3 nmporpaMMHOro
OrofkeTa Ha pPEMOHT U MOJJIEp)KaHUE BCEX BMJOB HEJIBMKMMOCTH, HaXOAAILIMXCS B
cobcrBenHoctu BO3, onHOBpeMeHHO Mpojoirkas (puHaHCHpOBaHUE MAcIITaOHOM paboThI 1O
MoJepHu3anuu B JKeHese.
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28. Tlocme 2025r. ¢unancupoBanue DoHIa HEIBMIKUMOTIO HMMYIIECTBA TMOTpPEOyeTCs
NEepeCMOTPLCTh C YUeTOM U3MEHUBIIEHCS BCIIMYHNHBI CTONMOCTHU CO6CTB€HHOCTI/I,
HaxojsIencs Bo BnageHnu BO3, u mporHo3upyeMbIX NOTPEOHOCTEH Apyrux OI0pO B paMKax
reHepa.]'H:HOFO IJIaHa KallUTAJIbHBIX 3aTpar.

Pucynok 3. Mexanu3mbl ¢uUHAHCMPOBaHMS MojJepHuU3anuu 31aHuii B 7KeHeBe,
2014-2031 rr.

MunnuoHbI aonnapos
CLIAS
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NocrynneHne HanU4YHOCTYU: Pacxoabl HaAnYHOCTH: WUror:
McxopHaa cymma [ Boinn1aTa weeiuapckoro 3alima 3a sgaque D COBOKYMHbIN OCTaTOK
O6wwe pacxoap! WTab-KBapTVpPBI MO yxoay doHAa HeaBKMMOTO
Pa3nnuHble otuncnenua I By pemonTy MMyLLecTBa
[N isyxroanyHble oTuncnerus I, [N BoinnaThl WBELAPCKOro 3aiiMa Ha HOBOE 3A4aHne — — [epuoanyeckuii
ExxerogHblit 61oa)KeT Ha PpeMOHT KOHEUHbli1 OCTaTOK
" cop,e%mane A p MogaepHU3auma raBHOro 3aaHNnA DOHAA HEABMKMMOTD
“MyLLecTBa
Yupasiienue

29. Jlns TOro 4YTOOBI B MAaKCHMAJbHOW CTEIIEHH BOCIOJIB30BATHCS COOTBETCTBYIOIIMM
OmbITOM Apyrux opranoB Opranuzanuu O0benuHeHHbIX Haruil, pacionoxxenHsix B JKeHese,
B yactHoct, MOT, BOUC, BTO u Otnenenne OOH B XKenese, CekpeTapuaT mpoaoIxKaeT
TECHOE COTPYJHUYECTBO C MPOCKTHOW TPYNNOW W NPUHUMAET YYacTHE B PEryJSPHBIX
COBEIIAHMAX, KACAIOMMXCA  HENaBHUX H  MPOJOJDKAIOIIMXCS  CTPOUTEIBHBIX U
MOJICPHU3ALMOHHBIX MPOEKTOB. ITO COTPYAHUYECTBO OYAET YKPEIUIATHCS Ha MPOTSHKEHUH
CpOKa JICHCTBUA MPOEKTA.

30. HeaBycMbICIEHHBIE BBIBOJBI, YCBOCHHBIC IO PE3yabTaTaM IPYTHX KPYIHBIX MPOEKTOB,
OCYILIECTBJIECHHBIX B HEJABHEE BPEMSI MEXKIYHAPOJIHBIMU OpPraHU3alUSIMU, CBUAETEIbCTBYIOT
0 HEOOXOAMMOCTH TIIATETHLHOTO TUIAHUPOBAHUS M TIPOBEJCHUS BCECTOPOHHHUX HCCIIECIOBAHUI
Ha CaMbIX paHHHUX JTallax MPOEKTa, JIJIsi TOrO YTOOBI OLIEHUTh pa3Mephl OI0KETa U TOOUTHCS
CIEpKUBAHUS OKOHYATEIbHOU cToMMOCTH. [log00HOE TUTAHUPOBAHKUE UTPAET BAKHYIO POIIb,
OJIHAKO €ro cleayer MOJAJAEpPKUBATh MpPU TMOMOIIM HEYKOCHUTEJIBHOTO Haa3opa H
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THIATETFHOTO KOHTPOJII B OTHOIIEHWW MAcCIITa0OB TIPOEKTAa MPH CBOEBPEMEHHOM H
OTBETCTBEHHOM PYKOBOJICTBE IIPOEKTOM.

31. [IlpoekrtHas rpymnma, coctosias u3 npexacraButeneit Cekperapuara BO3 B XKenese u
HIBEHIAPCKUX aJIMMHHUCTPATHBHBIX OPraHOB, BKJIIOYas MpEJCTaBUTENEH KaHTOHA JKEeHEBBI U
mIBeHIapckux ¢eaepanbHbIX BIacTeil, a Takxke DOHAA CTPOSHUH IS MEXKIYHAPOIHBIX
OpraHu3alii, MpoJI0JIKAT, MPUNIEPKUBASCH HEMOCPEICTBEHHOIO MOAXO0Ad, PYKOBOIUTH M
KOHTPOJIMPOBATh U3/IEPKKU M BPEMEHHBIE aCIIEKThI MPOEKTa KaK MOKHO Oosiee 3 (heKTUBHBIM
obOpa3om.

32. IlpoekTHas rpymnma 3aHAManach KOOPIWHAIMCH H 3aKIIOYCHHEM KOHTPAKTOB B
OTHOLICHHM HEOOXOAMMBIX HCCIENOBaHUA B LeENAX pa3pabOTKM CBOEH cTpareruu
MOJICPHU3AIIMN U COOJIIOICHHs BCEX TPeOOBAaHUM, KACAIOIIMXCS KOMIUIEKCa MTa0-KBapTUPHI.
[Tomo6HBIM 00pa3zoM, OBUIO OMpENENIeHO, YTO KOMIUICKCHAs MOJEpHU3AIMs BCEX 3IaHMIA
SIBJIIETCSl HAHOOJIee SKOHOMHYCSCKH 3P (PEKTUBHBIM PEIICHUEM KaK B KPAaTKOCPOYHOH, Tak M B
JOJTOCPOYHON MEPCIIEKTUBAX, HEXKEITH IMOATAITHAS. MOICPHU3AIMs KOMIUIEKCA 3/I1aHUH.

33. TlockoybKy MPOEKT BCTYIAaeT B KPUTHUECKYIO a3y, mpejaraercs YKpernuTh MOJIETb
yIpaBlIeHUS MyTEeM BKIIOUYEHHUS B HEe KOHCYJIbTATUBHOW TPYMIBI OT TOCYAapCTB-UJICHOB,
KoTopasi Oyzmet co3nana Bckope mocie [llecteaecsat BoceMoit ceccun BeemupHoit accamOien
3IpaBOOXpaHeHus. B coctaB rpymnmbl OyayT BXOIUTh OAWH WM JBa PETHOHAIBHBIX
npencTaBuTeNsd, pasMeniaromuxcs B JKeHeBe M Ha3HAuaeMbIX KOOpAMHATOpamHu B
COOTBETCTBYIOIIIMX ITOCTOSIHHBIX IPEACTaBUTENbCTBAX.  Kpyr BemeHuss 3TOH TpyIIbI
paspabateiBaeTcs. ['pynma Oymer coOMpaThbcsi Ha PErysipHOM OCHOBE JJISI MU3YyUEHHUS XO0Ja
paboThl MO TPOEKTY M (OPMYIHPOBATH PYKOBOJSIIME YKa3aHHsA, B OCOOEHHOCTH II0
BOIIPOCAaM, KOTOpBhIE HEMOCPEICTBEHHBIM 00pa3oM OTpaKalTCs Ha wacmradax pador,
u3nepxkkax u rpapuke. Kpome TOro, perymspHsle JOKIagsl O Xoae paboTel OynyT
IpeNCTaBIAThCs AccaMmOiiee 31paBOOXpaHeHus U IS MPEACTaBUTENEH MOCTOSIHHBIX MUCCUH B
Xenese OyayT MpOBOAUTHCS peryisapHbIe MH)OPMAITMOHHBIE COBEIIAHUS.
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Pucynok 4. CTtpykrypa ynpasJjieHusi

ACCAMBJIESA
3APABOOXPAHEHUA
lNocynmapctBa - unenst BO3

KoncynbraTuBHBII —— - I - WupopmannoHHsie
oprax Manpat Mepnognyeckne | COBELIAHHMS JUISI MUCCHUI
rOCYAapCTB-WICHOB | 0GHOBMEHMS

IMPOEKTHAMA I'PYIIITA
[IpencraBureny mrad-kBapTupsl BO3, ®oHg cTpoeHui 11t MEXKAyHAPOAHBIX OPraHU3aIHH,
kxaHTOH JKenesa u llIBelinapckas demepanus

OOmmit MOAPSIAIHUK
(IOAPSATUNKH)

\$/

MonepHHU3aIOHHAS CTPATErHs
mrTad-kBapTupsl BO3 B Kenese

ADPXUTEKTOP (ApXUTEKTOPHI) WukeHepHble UCCIe0BAHUS

dr1an 1 dtan 2
IToctpoenue HOBOTrO MoaepHuszamus
30aHUs TJIAaBHOT'O 31aHUS

34. CrpykTypa ympaBieHus, n3oOpaxkeHHas Ha Pucynke 4, mpenronaraer, 4To IpOeKTHas
rpynna yopasiseT IPOLECCOM M JIEHCTBYET B Ipefenax MPOeKTa M B paMKaxX MaHjara.
['pynmna Ha perynsipHOil OCHOBE MOJOTYETHA MO XOAY PabOThI IO MPOEKTY KOHCYIbTATUBHON
rpymnne, a Takke Komurery MHMcemoinkoma 1O NOpPOrpaMMHBIM, — OIOJUKETHBIM |
aJIMMHHUCTPATUBHBIM BoIlpocaM U AccamOiiee 3paBoOXpaHeHUs], 0O0ecreunBas, TeM CaMbIM,
He3aMeUTUTENbHbBIN 00MeH HH(pOopMaIiei u MpUHITHE PEIIeHUH.

10
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35. Bcskoe CymecTBEHHOE OTKJIOHEHHE OT MaciuTaboB NpoekTa Wi (UHAHCOBOU
CTPYKTYPBl C TOYKHM 3PEHHS IPEBBIIICHUS CTOMMOCTH WM HapymleHus rpaduka Oyzaer
HEC3aMCIJIUTCIIbHO CUTHAJIU3UPOBATHCH.

JEVNCTBUA ACCAMBJIEHA 3JIPABOOXPAHEHU A

36. Accambiiee 31paBOOXpaHEHUS MpeIaracTcs MPUHATh HACTOSIINIA TOKIA] K CBEJICHUIO,
npexjae 4yeMm Ha paccMoTpenue McmonnurtenbHoro komutera B xoae ero Cro Tpualarh
BOCBMOHM ceccuu B siHBape 2016 T. Oyaer mpeacTaBieH BCCOOBEMITIOMINA TEXHUYECKUU W
(UHAHCOBBIN JOKJIa] TO BOIPOCY O CTpPATeTMd MOJEPHU3AIMU. ITOT BCEOOBEMITIONIUI
JOKJIag o0pa3yeT OCHOBY Ul OKOHYATENIbHOTO pEIIeHHs, KOTOpoe OylIeT MpHUHATO
Hlectbaecsr aeBsToit ceccueit BcemupHoii accamOiien 31paBoOXpaHEeHHUS.
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