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'@ BcemupHas
S/ opraHnsaums 3apaBooxXpaHeHus
WECTLOECAT CEAbMAS CECCHS

BCEMWUPHOW ACCAMBJIEM 30PABOOXPAHEHMS A67/10

MyHKT 11.6 NnpeaBapuUTEeNbLHON NOBECTKN OHSA 9 mas 2014 r.

DuHAHCHUPOBaHME AIMUHUCTPATUBHBIX U
yIPaBJeHYECKHUX PACX0/10B

Hoxaan Cexkperapuara

1. Tlo mnopyuenuto Komurera Mcmoakoma 1O TpOrpaMMHBIM, OIOJUKETHBIM U
aJIMUHUCTPATUBHBIM BompocaM B Mae 2013 1. OblT MOATOTOBIEH BHEIIHUM 0030p ¢
MOIPOOHBIM aHAINU30M aIMUHUCTPATUBHBIX U YIIPABICHUYECKUX PACXOJIOB U PEKOMEHAAIUSAMHU
M0 YIYYIICHHUIO TIOJIOKEHHS JIeNl B 001acTH OI0/DKETUPOBAHUS, CACPKUBAHUS POCTa PACX0/I0B
U (uHaHcupoBaHUsAl. DTH NpPEATOKEHUS ObUIM NOPAaOOTaHbl, W AaJbHEHIINE IIaru ObLIH
npeaoxensl  VcronHutenbHOMy KomuTeTy Ha ero CTO TpuALATh YETBEPTOW CECCHH?.
B HacrosimeM 1oknajze M3JI0XKEeHbl PEKOMEHJAIMH B OTHOLICHUM JAIbHEHIIEro YIydIIeHUs
MOJIOKEHHUsT Jiell B oOmacTh  OIO/PKETUPOBAHMS, CACPKMBAaHHS pOCTAa PacXxoJ0B H
(rHAHCHPOBAHHS B CBETE PYKOBOISIINX YKa3aHUH, MOTy4eHHbIX OT Mcnonakoma?.

ONNPEAEJIEHUE A/IMUHUCTPATUBHBIX U YIIPABJIEHYECKHUX PACXO/10B

2. Kak pekoMeHJ0BaHO BO BHEIIHEM 0030pe, OTIPAaBHOM TOYKOH st 3PPEKTHBHOTO
O10/DKeTUpOBaHUSl M (MHAHCUPOBAHMS PACXOJIOB HAa AAMHMHUCTPATUBHYIO MOJICPKKY U
yIIpaBJIeHUE SBJISIETCS HAIWYHE YETKOTO OIPENIeNIEHUs] TOTO, YTO MPEICTABIIAIOT OO0 Takue
pacxonsl B BO3.

3. Ilpemnaraercs, uToObl B OyaylieM aJMHHHUCTPAaTHUBHO-YIPABICHUECKHE PACXOIbI
IPYINIUPOBAIUCH CICAYIOIIUM 00pa3oM.

HNuppacTpykTypa 1 aIMUHUCTPATHBHAA NOJIEPKKA
4.  Drta Kareropusi OXBaTbIBAET CIEAYIOIIEE:

o HMHpacTpyKTypHBIE PacXOABbI: COACPKAHHUE IIOMEILIECHUM, HKCIUIyaTallHOHHbIE
pacxo/sl (OTOIJICHHE, OCBEIICHHE U Jpyrue 0a30BbIE YCIYIH), a TAKKe pacXoabl Ha

1o nokymentsl EBPBAC18/3 nu EB133/2.
2 Cwm. noxyment EB134/11.

3 Cm MIPOTOKOJIBI IIECTOr0 3acenanus VcmonHnTensHOro KoMuTeTa Ha ero CTo TPHUIIATh YeTBEPTOU
ceccuu (moxkyment EB134/2014/REC/2).
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TEeXHUYECKOoe 00CIy)XKMBaHHE U peMOHT. Heo0xoammo Takxke aJeKBaTHBIM 00pa3oM
BKJIIOYATh KalTUTaJIbHbIC 3aTPATHI.

Pacxoabl Ha AAMHHUCTPATUBHYIO MOJIEP:KKY. HEOOXOIUMBI ISl OCYILECTBIICHUS
nporpamm BO3, BKJIIOYast yciayra Ha CTPaHOBOM, PETHOHAIBHOM YPOBHSAX U YPOBHE
IITa0-KBapTUPbl B TMOMJEPKKY OCYLIECTBICHHs TporpaMMm. Takue yciayru
OKa3bIBAIOTCS B 0OMacTAX (PUHAHCOB, MH(POPMALMOHHBIX TEXHOJOTHH, KaIpOBBIX
pecypcoB, 0€30M1aCHOCTH, 3aKyIOK U TPAHCIOPTA.

5. BombpmMHCTBO 3THX pacxoaoB Bkitoyarorcs B Kareroputo 6 IIporpammHoro Oromxera
Ha 2014-201571r. (KopmopartuBHble yciIyrd W BcromoraTeibHbie (yHKuuu). OHAKO
HEKOTOpble ()MHAHCOBBIE M TPOUYME AJMHHUCTPATHBHBIC PACXOJbl, MPSIMO OTHOCHUMBIE K
I0OpOBOJBHO (PMHAHCUPYEMBIM IPOEKTaM M B3UMaeMble C B3HOCOB B TaKHE IPOEKTHI,
BKJIIOUAIOTCS B Kareropuu ot 1 110 5.

6. Pacxonsl Ha MHQPACTPYKTYpy M aJIMUHHUCTPATUBHYIO MOJICPKKY Ha JIBYXTOIMYHBIN
nepuon 2014-2015 rr. ouenuBatorcst Ha ypoBHe 580 mutH. nosut. CLIA.

anaB.neHne N CTPATErn4eCKo€ pyKoBoACTBO

7. Drta Kareropus OXBaThIBAET CIEIYIOLIEE:

Crparernyeckoe ymnpapJeHHMe: pacxolbl Ha IIE€PCOHAN M JEATENbHOCTb B
NOAJIEPXKKY Jaupyronieil ponu OpraHus3aluy Ha BCEX TPEX YPOBHSAX M BKIIOYas
I'enepanbHOrO AMpeKTopa, 3aMecTuTens ['eHepanbHOrO AMPEKTOPA, PETMOHAIBHBIX
JUPEKTOPOB, IOMOIIIHUKOB M€HEPAIbHBIX JUPEKTOPOB U PYKOBOJIUTENEH CTPaHOBBIX
6ropo BO3, a Tarxke pacxopl, CBI3aHHBIE C UX JIEATEIbHOCTBIO.

OOuiee ynpasJjieHHe: OOIIEOPraHU3AMOHHOE INIAHUPOBAHUE, (PMHAHCHI M 3aKYIKH
U yIpaBlieHHUE KaJpOBBIMH pecypcaMu. ITH YCIyrH O0a3upyroTcs, TJIaBHBIM
o0Opa3oM, B mTa0-KBapTUpE, HAPUMEP MOATOTOBKA OOIUX s Bceil OpraHu3aiuu
(MHAHCOBBIX OTYETOB M pa3padOTKa TI00aNbHONW MOJUTHKH B 0OJACTH KaJPOBBIX
pecypcoB, a Takke B [ 7100aIbHOM IIEHTpe 00CITyKUBaHUSI.

PykoBoasimue oOpraHbl: OpraHu3alysi CEeCCHUMl pPErHOHAJIbHBIX KOMHTETOB,
HcnonnurenbHOro Komurera M ero Komurera mo mporpaMMHBIM, OIOKETHBIM U
aJIMUHUCTPATUBHBIM BoIlpocaM, BceMupHoit accamOiien 3jpaBOOXpaHEeHUs U JPYTUX
MEXIPaBUTEIbCTBEHHBIX COBELIAaHUN (Hampumep, pabouux TpPYHI OTKPHITOTO
coCTaBa), BKIIIOYasl JIMHIBUCTHUYECKYIO M MHYIO TOJJIEPKKY (KaK IepCcoHaN, TaK W
JEATENbHOCTD). DTH YCIyTU 0a3UpYyIOTCS B IITA0-KBAPTHPE M PETHOHAIBHBIX OI0PO.

IOpuauyeckune, HA/I30pHBIE YCIAYIH U YCJIYIH 1O 00ecrevyeHH0 COOTBETCTBHA:
3TH YCIYru 0a3upyroTCs B MITa0-KBAPTUPE U PErHOHAIBHBIX OI0PO.

8. Pacxonsl Ha ympaBieHHE U CTPATErMYECKOE PYKOBOJCTBO B HACTOSIIEE BpeMs
OLICHMBAIOTCS Ha ABYXroauuHbii nepuoy 2014-2015 rr. B 460 miun. nost. CIIIA u oTHEceHbI
k Kareropuu 6 IlporpamMHuoro Gromxera.
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9.  JleranmpHas pa30MBKa pacxoJ0B Ha YIpPaBJICHHUE, CTPATETHYECKOE PYKOBOJCTBO,
UHPACTPYKTYpPy U aIMHHUCTPATUBHYIO TTOAJCPKKY MpeacraBieHa Huke (PucyHok 1).

Pucynoxk 1. Pacxoas! B pa3ouBke no kareropusm, 2014-2015 rr.

HNudpacrpykrypa u Yupasienue u
aIMHHUCTPATUBHAS cTpaTernyeckoe
MoIeP:KKA PYKOBOJICTBO
(580 mutH. gos1. CIIA) (460 mun. nost. CIIA)

. IIpaBoBoe obecneueHue, CoOI0ICHUE
TpeOOBaHM, ayAUT ¥ HAI30P

. CrpaTterndeckoe yrnpasleHHE,
JIMJIEPCTBO

. Obuiee yrpaieHue (BKiIto4as [100a1bHbIi
LEHTP 00CITY>KUBAHHS)

PykoBopsiime oprans! (Accambies
3[paBOOXpaHeHNs, [ CIIOIHUTENbHBIH KOMUTET U
pEruoHaIbHbIE KOMHTETHI)
WHbopMaImOHHO-KOMMYHUKAI[OHHEIE
TEXHOJIOTHU

D 3nanus 1 obIue ycIryru

ﬂ AJIMUHUCTpATHBHAs MOJJEPIKKA

BIOJUKETUPOBAHUE AJIMUHUCTPATUBHBIX W  YINPABJEHUECKHX
PACXO/IOB

10. BoOJBIIMHCTBO aJMHHHCTPATHUBHBIX M YIPABICHYECKHX pPAcCXOJIOB BBIHECEHBI B
otaenpHylo kareroputo IIporpammuoro 6romkera Ha 2014-2015 rogsl. Bo BHemHem o030pe
MIOTYEPKHYTHI HEIOCTATKH 3TOTO MOJIX0/1a.

o VYCTaHOBJIEHHE YETKOM CBS3M MEXIY IOCTH)KEHHEM OXKUIAEMBIX DPE3YJIbTaTOB M
COOTBETCTBYIOLUMH pacXoJlaMH 3aTpyJHHUTEIBHO, TaK KaK COCTaBJIEHHE OropKeTa
g Kareropuu 6 mponsBoIuTCs OTAEIBHO.

o Ecnm agMuHHCTpaTHBHBIE W YIPaBJICHUYECKHE PAacXoJbl (HalpuMep, CBSI3aHHBIE C
yIpaBJIEHUEM MPOTrpaMMaMH M OCYLIECTBICHHEM MTPOEKTOB) BKIIIOYECHBI B KATETOPUU
or 1 nmo 5 Bmecro Kareropum 6, TO CIOXHO OIEHHTH OOUMI 00BEM
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AIMUHUCTPATUBHBIX W YHPABJICHYCCKHUX PACXOOOB. OTO CHHXKAET MMpO3PavYHOCTh U
MOXKCT MNPCIATCTBOBATH IMOCTAHOBKE 3a4ad II0 ITOBBIIICHUIO B(I)(beKTI/IBHOCTI/I )48
YMCHBIICHHUIO CTOUMOCTH.

B Kareropuu 6 BUIHBI HE BCE PacXopbl, HOCKOJIBKY CETMEHT, (PMHAHCUPYEMBIA U3
cOopa ¢ 3aHMMaeMbIX JTOJDKHOCTEH!, perucTpupyercs B pacxojax Ha 3apabdOoTHYIO
IJ1aTy BO BCEX IIECTU KaTErOpHsX.

11. B Oyaymem, HauuHas c¢ moarotoBku IIporpammuoro Oromxera Ha 2016-2017 rr.,
MPEUIaraeTcsi UCIOJIb30BaTh CIETYIOUIHH MOIXOI.

o Pacxonpl Ha ympaBieHHE U CTPaTErHYecKoe PYKOBOJACTBO OyIyT CrpYNIIHPOBAHBI

OTIIENBHO, YTOOBI MPOJEMOHCTPHPOBATh, YTO OHHU WIPAIOT KIIOUEBYIO pOJIb B
obecrieueHnr (QYHKIIMOHMPOBAHUS W  BBITIOJHEHUH YCTaBHBIX O00S3aTENbCTB
Opranuzanuy HE3aBUCUMO OT €€ TEXHUYEeCKOW paboThl. Takue pacxoJsl SIBISIOTCS
KOCBEHHBIMH, TOTOMY YTO WX HEBO3MOXHO JIETKO OTHECTH K TporpamMmam.
B nmanbHelimem OyayT mpenocTaBleHBI MPO3PAYHBIE OMHCAHUS YCIAYr C UYETKUM
YKa3aHHUEM PacXo/I0B.

WudpactpykTypa ¥ aJMHUHHUCTPATHUBHAS MOJJCpPKKa OyAyT OIOKETHpOBATHCS B
paMKax KaKIod M3 MATH TEXHUYECKUX KaTeropuil, HO B MHTEpPECcax MPO3pavyHOCTH U
MIOCTAHOBKH 3aJad MO A(PQPEKTUBHOCTH HX 0OIIas CTOMMOCTb B Ompkere OyneT
TaKXkKe yka3aHa oThenbHo. HekoTopble MHPACTPYKTYpHBIE U aIMHUHHCTPATUBHBIC
pacxo/pl OyAyT BBIACTICHBI Ha MOIIEPKKY QYHKIIUN yIPABICHHUS U CTPATETUYECKOTO
pykoBojcTBa (Pucynoxk 2).

Pucynok 2. Ctpykrypa 0101:KeTHPOBaHHUA AAMHUHUCTPATUBHBIX U
YIpaBJeHYeCKHUX PACX010B

Kareropusst 1~ Kareropuss 2 Kareropuss 3~ Kareropus 4 ~ Kareropust 5 Kareropus 6

O Texuuueckas paboTa B YrpasjieHUe ¥ CTPATErUY€eCcKoe B JIndpacTpykTypa U aIMIHUCTpaTHBHAS
PYKOBOZACTBO HOJANEPHKKA

1 CO0p ¢ 3aHUMaEeMBIX TOJDKHOCTEH — 3TO (PUKCHPOBAHHBIN IPOLICHT, KOTOPHII TOOABISETCS K pacxogam
Ha 3apabOTHYIO TUIATY W UCMOIB3YeTcs Ul (PMHAHCHPOBAHUS HEKOTOPHIX PAacX0/I0B HA aIMUHUCTPATHBHYIO

TIOAJIEPKKY U HHPPACTPYKTYPY.
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OUHAHCUPOBAHUE AIMUHUCTPATUBHBIX U YIIPABJIEHYECKUX PACXO/10OB

12.

AJIMUHHCTPAaTUBHBIC U YIPABICHUECKHE PACX0/Ibl B HACTOsIEE BpeMsl (PUHAHCUPYIOTCS

U3 HCCKOJIBKUX HMCTOYHHMKOB, B YaCTHOCTHU 3a CUCT MECXaHHU3Ma 060pa Ha BCIIOMOI'aTCJIbHBIC

pacxo/el

Mo mporpaMMaM M cOopa C 3aHUMaeMbIX JOJDKHOCTeH. Tor ¢akT, dYTo

(¢uHAHCHPOBAaHUE OCYIIECTBISAECTCS M3 HECKOJBKMX MCTOUYHUKOB, CO3[AaeT CIIEAYIOIINE
TpyAHOCTH 115 3PPEKTUBHOTO U MPO3payHOro ynpasieHus Opranuzamnuei:

13.

CTaOMJIBHOCTh (DYHKUMH YIOPaBICHHUS U CTPATETUYECKOTO PYKOBOJACTBA YAaCTHYHO
3aBHCHUT OT JOOPOBOJILHBIX B3HOCOB, U, CIEIOBATENbHO, TAaKUE (DYHKIIUU MOTYT OBITH
MpEeKpaIleHbl, €CIIM He TOCTYIHUT (pUHAHCHUPOBAHUE;

BOCIIPUHHMAEMOE TEPEKPECTHOE CYOCHAMPOBAHME: YCIYTH, (pUHAHCHpYEMBIE 3a
cueT 00s3aTENIbHBIX B3HOCOB, MOJUIEPKUBAIOT AEATENbHOCTb, (PUHAHCHPYEMYIO C
MIOMOIIIBIO TOOPOBOJILHBIX B3HOCOB;

BOCIIPMHMMAaEMO€ OTCYTCTBHE NPO3PAUYHOCTH: 3aTPYAHEHO TOHUMAaHHE COBOKYITHBIX
aIMMHHUCTPATUBHBIX U YIIPABICHUECKHUX PACX0I0B HA MOAJEPKKY IPOrpaMm;

OTCYTCTBHUC MCXaHHW3Ma [IOCTAHOBKH 3a1a4 B 00J1aCTH YKOHOMHH CpCACTB;

OTCYTCTBHE YCTOHYMBOTO (DMHAHCHUPOBAHUS JUId MOTpeOHOocTell B  oOmactu
HE/IBYKUMOT'O MMYILIECTBA U KaITUTAJIOBIIOKEHHH.

B pesynbrare KOHCynabTallMd C TOCYJapCTBAMMU-UICHAMU U JPYTUMH CTOPOHAMHU,

(GUHAHCUPYIOIIMMU  AJMUHUCTPAaTHBHbIE M YIPaBJIEHYECKUE  pPaCXOJbl,  YyAaJIoCh
copMHpOBaTh €ANHOE MHEHHE B OTHOLIICHUU TPEX MPUHIUIIOB:

o QIMUHHCTPATUBHBIE M YIPABICHYECKHE pacXoJbl JOJDKHBI (PUHAHCHPOBATHCS B

JIOCTAaTOYHOM CTENeHM W HaIeKaluM o0pa3oM B IelsiX obecredeHus
3pPEKTUBHOTO U YCTOHUMBOTO (pyHKIIMOHUpPOBaHUs OpraHu3aluu;

pacxonsl JOJDKHBI  OBITh TMPO3PAYHBIMM M PEATMCTHYHBIMU:  IpeJyiaraeMas
pa3paboTka ompeaeNeHUH JUIs aAMHUHUCTPATUBHBIX U YIPABICHUECKUX PACXOJI0B U
YCOBEPILICHCTBOBAHUS B OIOPKETUPOBAHUH TTO3BOJISIT TIOBBICUTH MPO3PAYHOCTD;

KOHIICNIIMS TIOJIHOTO BO3MEINEHHSI PacXOJOB, BKJIIOYAs aJIMHUHHCTPAaTHBHO-
yIIPaBICHYECKHUE, MTPEICTABIISETCS IPUEMIIEMOH, HO TIPH YCIIOBHH, 4TO (i) OHa Oyner
nmoApoOHO  pa3bsiCHEHA W JOBeleHa 10  BceoOIIero  CBEACHHS, U
(if) amMUHHCTpAaTHBHO-yNpaBJICHYECKUE OIODKETHI OYAyT MpeaycMaTpUBaTh SICHBIC
U U3MEpUMBIE 1IeTU B IJ1aHe 3PPEKTUBHOCTH.

JAJBHEWUIIWE IIATH U PEKOMEHJAITAU

IMoaroroBka npeanaraemoro Ilporpammuoro 6roa:xera Ha 2016-2017 rr.

14.

IIpu mnoaroroBke mnpemnaraemoro IIporpammuoro Omomkera Ha 2016-2017 rr.

oOecreunBaeTCs I/I,Z[CHTI/I(bI/IKaI_[I/IH U HCUYHUCICHHUC PACXOJ0B HA AaIMHUHHUCTPATHUBHBIC H
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ymnpaBieHYeckue (GYHKIMM C  HUCHOJb30BaHHMeM Kareropuih «H]pacTpykrypa u
aIMUHHUCTpaTHBHAs MOAJEPKKA» U «YIPABIEHHWE M CTPAaTErMu4ecKoe pYKOBOJCTBO» B
COOTBETCTBUU C U3JI0)KEHHBIM BBILIE.

Caep:KuBaHUe POCTA PACcX010B

15. B Teuenne nByxroguunoro nepuoja 2012-2013 rr. Opranu3zaius joounach mporpecca
B COKpAIllEHUH aJJMUHUCTPATUBHBIX U YNPABIEHYECKUX PACX0/0B, B YACTHOCTH MOCPEICTBOM
COKpAII[EHUS YHCIIa COTPYIHUKOB B MITA0-KBapTUPE C TIEpeMEeNIeHUeM HEKOTOPBIX (PYHKIIHIA B
['mo6anpHBIA EHTP OOCTY)KUBAHUS U JAIBHEUITNM MPUBICYCHUEM BHEITHUX MOAPSIUYUKOB.
OOm1re pacxo/Ipl Ha CTpaTeruuecKyo neib 13 («pa3BuBath u nojyepxkuBaTh BO3 B kauecTBe
ruOKoii, 00ydaeMoil opraHU3aIUy, MPEIOCTABIISISI € BO3MOXKHOCTD BBITIONHATH CBOM MaHAAT
0onee >pPEeKTUBHO W ACUCTBEHHO») B AByxroamuHoMm mepuone 2012-2013 rr. cocraBmiu
481 mun. pomn. CIIA, uro Ha 59 muH. nomn. CIIIA MeHbIle, 4eM aHATOTUYHBIC PACcXObI 32
napyxroandnblii mepuoa 2010-2011 rr. (540 mun. mosut. CILHA).

16. B Oynyumem QuHaHCUpOBAaHWE AJMHHUCTPATUBHBIX W YIPABICHUYECKUX paCX0JI0B
MOJKET paccMaTpHUBaTHCS KaK B KPAaTKOCPOYHOHM, TaKk M B JIOJTOCPOYHOM IEPCIIEKTUBE.
B nByxrommunom mnepuone 2016-2017 rr. mnpennaraercs (UHAHCHPOBATh pPACXOAbl Ha
yIpaBJIEHUE U CTPATETHYeCKOe PYKOBOJICTBO M3 00s3aTENbHBIX B3HOCOB, a Pacxojbl Ha
MHOPPACTPYKTYPY U AIMHHUCTPATUBHYIO MOJJIEPKKY — 32 CUET MEXaHHW3MOB BO3MEIICHHS
pacxonoB. DYHKIHMM YIpaBJIEHUS M CTPATETMYECKOTO PYKOBOJCTBA Jie)KAaT B OCHOBE BCeil
YIpaBIE€HYECKO-IIPABOBOM CTPYKTypbl OpraHmsanuu, Kak 3To omnpezaeneHo YcrasoMm BO3.
Pacxoipl SBIISIIOTCS TOCTOSIHHBIMU M KOCBEHHBIMH, X CJIOKHO OTHECTH K IIPOTPaMMaM.

17. Pacxompl Ha WHOPPACTPYKTYpPY M aIMHHHCTPATUBHYIO MOJICPKKY Npeiaraercs
(buHAHCHUPOBATH CIEAYIONIUM 00pa3oM:

e TIOCPEICTBOM TPSAMBIX COOpPOB C TMpOrpaMM, HE3aBUCUMO OT HCTOYHHKA
¢uHancupoBaHus (HOOpPOBONIBHBIE WM 0O0s3arenbHble B3HOCHI). CocTaBieHue
Oro/pKeTa Ui TPeUIOKEHUH BKIAUUKOB OYyIeT YIydlIeHO, YTOObI OOEeCIedYHThb
BKJIIOYEHHE BCEX TAKUX MPSMBIX PACX0JIOB;

o KOCBEHHBIE pacxojbl OyIyT U jaajee (pUHAHCHPOBATHCA 3a CUET MEXaHU3Ma cOopa Ha
BCIIOMOTATENIbHBIE PAcXO/Ibl 10 MPOTpaMMaM U cOOpa ¢ 3aHMMAEMbIX JTOJKHOCTEH,
MIPO3PaYHOCTh MCIIOJIb30BAHUS KOTOPBIX OY/IET MOBBIIIEHA:

— Ha nByxroauunblid nepuoxa 2016—-2017 rr. Opranuzanusi HOArOTOBUT OTIEIbHBIE
O0/DKETHI 7151 MeXaHUu3Ma cOopa Ha BCIIOMOTaTeIbHbIE PACXO/bl IO MPOrpaMMam
u cbopa C 3aHMMAaeMBIX JOJDKHOCTEH, B KOTOPBIX OyIyT YKa3zaHbl YCIYTH,
KOTOpBIE, Kak OXXMJaercsi, OyAyT (HHAHCHUPOBATHCS M3 KaXAOT0 M3 OSTHX
HUCTOYHHUKOB; KpOME€ TOro, OyAyT OTHIeNbHO YyuTeHbl TpaHchepsl B DoHn
HE/IBIJKUMOTO MMYIIECTBA, YTOOBI OO0ECNEUYUTh JOCTATOYHOE JOJTOCPOYHOE
¢uHAHCHPOBAaHUE KAIUTAIOBIIOKEHUIA;

— Oyz#er paccMOTpeHa BO3MOXKHOCTb NMPHUMEHEHHs Iu(p(GEepeHIUPOBAHHBIX CTaBOK
cOopa Ha MOKPHITHE BCIIOMOTATEIbHBIX PACXOJI0B MO MPOrpaMMamM, OTPAXKAIOIIUX
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YPOBCHL KaK CJIIO)KHOCTHU paGOTBI, TaK W M[CJICBOTO0 BBIACICHUA CPCACTB.
Cpe,Z[CTBa, HC HUMCHOINHEC ILECJICBOIO0 HA3HAYCHUSA, MOTYT OBITH HMCKIIOYEHBI W3
B3UMaHHUA 060pa Ha INOKPBITUC BCIIOMOT'aTCIILHBIX paCXo0a0B 1O IMporpaMMam.

18. JlonrocpouHas cTpaTerusi O0PKeTUPOBaHMs M (PUHAHCHUPOBAHUS aJMUHUCTPATUBHBIX U
YIPaBJIEHYECKUX PACXOJOB JOJDKHA OBITh BCTpPOCHAa B OOLIYI0 (PUMHAHCOBYIO CTPATETrHIO
Opranu3anuy 1 BKJIIOYATh CIEIYIOIINE HIEMEHTHI:

o OropKeTUpOBaHUE (BKIIIOYAsl CTPATETHUYECKOE pacpeiesieHHe PecCypcoB)
e HCYHCIEHHE PacXoJ0B (U MoBbIlIeHne 3)(HEKTUBHOCTN)

o MOOWJIM3AIUS U OTCICKUBAHUE PECYPCOB

o YIpaBJICHHUE PECypcamu

19. B pamkax pedopmsl BO3 uner peanuszanus MHULMATHB [0 3TUM YETBIPEM DJIEMEHTaM;
ObUIO TPEIUIoKeHO OOBETUHUTHh MH(OPMAIUMI0 O HUX B JOKiIaze o0 obmieil (uHaHCOBOM
CTpaTeruu, KOTOpPBIA OyzAeT npeacTasieH McnomHuTenbHOMY KOMUTETY Ha ero CTo TpuaaTh
mecroil ceccun B stHBape 2015 roma. Takum oOpa3om, aoirocpouHoe pegopmupoBaHue
¢uHAHCUPOBAaHUS  AAMMHUCTPATHUBHBIX M YIPABIEHYECKUX  PACXOJOB  JOJDKHO
paccMaTpuBaThCS KaKk TECHO B3aUMOCBA3aHHOE C Oosiee IIHPOKUM pepOopMHUPOBAHUEM
¢unancosoit cepsl B BO3.

JEVCTBUSI ACCAMBJIEHN 3JIPABOOXPAHEHU S

20. Accambrnee 37paBOOXpaHEHMs MpeayaracTcs NPHHATH JOKJIAL K CBEJCHHUIO M JaTh
PYKOBOJALINE YyKa3aHUS B OTHOUICHWHM PEKOMEHJOBAHHBIX IOJXOJOB K OIpEaesICHHIO,
O10/DKETUPOBAHUIO M (PUHAHCHPOBAHUIO aIMUHUCTPATUBHBIX U YIPABICHUECKUX PACXO/IOB.




