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JAuaJjior o puHAHCUPOBAHUU

HezaBucumas olneHka

1. B coorBerctBuuM ¢ ngokymeHTOoM A66/48 u pemennem WHAG6(8) I'enepanbHbIit
JTUPEKTOP HMMEET YeCTh MpeAcTaBuTh Ha paccmorpenue lllectpaecar cempmoil ceccun
Bcemupnoit accamOnen 31paBOOXpaHEHHUs JOKJIaJ O HE3aBUCHMOW OIICHKE Juayiora
o ¢unancupoBanuu (cM. [Ipunoxxkenne), MOArOTOBICHHBIN BHEITHUM KOHCYJIbTaHTOM.

JIEUCTBUSA ACCAMBJIEH 3JIPABOOXPAHEHMUS

2. AccamoOiee 3ApaBOOXpPaHCHHUA MpeajlaracTCsa IpUHATH HaCTOSIIHI JOKJIaJd K CBCACHHUIO
U OpCACTaBUTb  PYKOBOIANIUME  YKas3aHUs B OTHOIICHHUH 6y,HYIHCFO auajaora o

(buHaAHCUPOBAHUHU.
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3aneaeHue 00 omxaze om omeemcmeeHHoCcmu

Hacrosmuii fokymeHT 6611 HoAroToBIeH KoMnanuel PricewaterhouseCoopers SA (I1BK) s nesneit
nHopmupoBanus BO3. laHHBIH AOKIIA]] HE SBJIAETCA YACThIO KAKOTO-JIN00 3aaHUA 10
MIPEIOCTABJIEHUIO HAJIOTOBBIX U/ WJIH I0PUINYECKUX KOHCYJIbTAIIIOHHBIX YeIyT. OH He MpelHa3HaAueH
JULS TIPEJIOCTABJIEHN S PEKOMEHIAIUH 110 HAJIOTOBBIM WIH I0PUINYECKUM BorpocaM. DakTsl,
coobpaskeHUs U MOJIyIeHHBIE Pe3YJIbTAThI, COJIEPIKAIIMEC B JAaHHOM JIOKYMEHTE, OCHOBAHbBI Ha
OrpaHUYeHHOM 00beMe HHGOPMAaLHH, TOJIy4eHHOH oT BO3, koTopas numeercs B OTKPHITOM JIOCTYIIE WJIN
crasia uzBectHoi I1BK 1o nHBIM IpUUYMHAM, KDOME BBIIIOJIHEHU 337aHus. 1IBK He mpoBozmia
HE3aBHUCHUMOMU MMPOBEPKH KAKOH-I160 HHGOPMAIINHU TAKOTO pozia. J[aHHbBIN IOKYMEHT He IIpeJHa3HauYeH
UL UCTIOJIb30BaHUS B KAYECTBE PYKOBO/ICTBA aIPECATOM WJIM KaKOW-100 TpeThel cTOpoHOH. Takum
o06pas3om, JaHHBII JOKyMEHT He HOCUT 0053aTeIbHOTO XapakTepa, 1 [IBK He GepeT Ha cebst
OTBETCTBEHHOCTH KaKOT0-J100 po/ia 3a JIF00bIe MOCIECTBYS, KOTOPhIE MOTYT HAaHECTH yiiepb ero
ajipecaty WJIH JIIOOOU TpeThel CTOPOHE, NENCTBYIOIINM HA OCHOBE JJAHHOTO JJOKyMEHTA.
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IBeiinapusa

Kenena, 17 anpesnsa 2014 T.

VYBakaembiii rocogua David Webb,

I'pynna kommanuu PricewaterhouseCoopers SA (IT1BK)) pazma mpencraButh Bam Hat nokiaz o6 onieHKe
JIuasora o puHAHCUPOBAHUU (Jasiee - «OIleHKa») BceMUpHOU opraHu3aiuu 31paBooxpaHeHus (gagee —
«BO3»).

MBI HOATOTOBIIIN JAHHBIH IOKJIAJ] B COOTBETCTBUU C HAIIIMM JIOTOBOPOM OT 19 ¢deBpasi 2014 T. U
COZIEP?KAITIMUCS B HEM TIOJIOKEHUAMH U yestoBuAMHU. OTleHKa IPOBOJIUIIACH B IIEpHO/T ¢ heBpasIs 10 anpesb
2014 rozma. 3a 3to Bpems rpynna 1K opranuzosasna nposezieHHe 26 HHTEPBHIO, B TOM YFCJIE 12 HA YPOBHE
crapIero 3BeHa pykoBozictBa BO3, 11 ¢ mpezicTaBUTEIIAMHY TOCYZIaPCTB-WIEHOB U HETOCYZIaPCTBEHHBIX
CTPYKTYP, YIaCTBYIOIIUX B GUHAHCHPOBAHUH, BKJIIOUast OAUH (OH/ U ABE [VI00aIbHbIe OPraHU3aluH
37IpaBOOXpaHeHUs. JTH UHTEPBBIO OBLIIU JIOTIOJTHEHBI BCECTOPOHHEH IOKYMEHTapPHOH IIPOBEPKOH, a TAKIKE
0630poM 1 aHaIN30M (PUHAHCOBOTO NOJI0keHNs BO3 U JOHOPCKUX B3HOCOB 3a IBYXTO/IUYHBIE TEPUO/IBI
2012-2013 IT. U 2014-2015 ToAbl. MBI TaKKe IIPOBEJIN HHTEPHET-0IIPOC OKOJIO 230 TOCYAAPCTB-UJIEHOB U
HETOoCyZJapCTBEHHBIX CTPYKTYP, YIACTBYIOIINX B (PMHAHCHPOBAHUH, KOTOPBIE ObUIN IIPUTJIAIIEHbI IPUHATH
ydJacTre B [uayiore 0 GUHAHCUPOBAHUU.

MBI TOTOBBI IPEJOCTAaBUTH BaM JT100YI0 IOMOTHUTEITbHY0 HHGOPMAIIUIO UIH Pa3bACHEHU 0 JAHHOMY
JIOKyMEHTY U HajleeMcs Ha IoylydyeHue Bamiero oTBera.
C yBaxxeHUEM,

PricewaterhouseCoopers SA

’//
Gill Sivyer Josephine Pallandt
PykosoauTesn mpoekTa Menemxep npoekra

Wwmes otnenenus B Aapay, bazesne, Bepue, Kype, XKenese, Jlozanne, JIyrano, Jlronepue, Hepmarene, Currene, Cankr-I'asene, Tyne, Bunreptype, Lyre u
Iropuxe, PricewaterhouseCoopers SA npeziaraer yeayru B 061acTu ayiuTa, HaJIOr006I0KEeHUsI, TIPaBa U OM3HEC-KOHCYIBTHPOBAHUS.
PricewaterhouseCoopers AG siBJisieTcst WI€HOM [I00aIbHON CETH IOPUANYECKH HE3aBUCHMBIX JPYT OT APYTa KOMIIAHUI; 9Ta CETh IPE/ICTABJIEH a IPUMEPHO
B 150 CTpaHax MUpa.-
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OB Ob6s13aTeTPHBIE B3HOCHI

AMPB PermonanpHoe 610po BO3 1151 cTpan AMepuku
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PRP [TmanupoBanue, KOOPANHALNSA PeCYPCOB M MOHUTOPHUHT 3 deKTUBHOCTH
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P/ PervoHapHBIA JUPEKTOD
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IOHAUJT O6GbenuHeHHAS nporpamma Opranusariuu O6benrnHeHHbIX Hatuii mo
B J1o6GpOBOJIbHBIE B3BHOCHI

BA3 BcemupHas accambiies 31paBOOXpaHEHUs

BO3 Bcemupnas opranu3sanus 3/[paBOOXpaHeHNusA

3TOPB Pernonanpaoe 610po BO3 11 crpan 3amagHoii yactu THUXOTO OKeaHa




VicnonHuTensHoe pestome

1. HcnoaHumeavHoe pe3rome

Ha Illectpaecar mecroit ceccuu BeemupHOU accamb1er 3/[paBOOXpaHEHMS TOCY/IapCTBAMU -WIEHAMHU
OBLI0 IIPeJI0KEHO IIPOBECTH OIeHKY Auaora o puHaHcupoBaHUU. [laHHad pabora ObLia BBITIOJIHEHA
u 3aBepiieHa [1BK B mepuoy ¢ ¢peBpasisa o anpensb 2014 roja.

OcHOBHas 11eJTb JTAHHOH OIIEHKH 3aKJII0UAETCS B TOM, UTOOBI OIPeAeINTh, CIIOCOOCTBOBAJI JIU
IUAJIOT O (PMHAHCHUPOBAHUH U COOTBETCTBYIOIIAA padoTa M0 MOOUJIN3AINH PECYPCOB,
COﬁJIIOI[eHI/IIO IIATU IIPUHIIUIIOB, 4 UMEHHO obecrieueHus COOTBETCTBUA, ITPEJCKA3YEMOCTH,
THOKOCTH U TPaHCIIapeHTHOCTH (puHaHcupoBaHusa BO3, a Takke pacmupeHuto 6a3sl JoHOpoB BO3.

MeToirKa OIIEHKH IIpeAycMaTpHUBajia IpoBeieHre 26 yriryG/JI€eHHbBIX HHTEPBBIO,
BCECTOPOHHEU JOKYMEHTAPHOU MPOBEPKH 1 aHOHHUMHOTO HHTEPHET-0IIPOCca BCEX
CTOPOH, IIPHUTJIAIIIEHHBIX K YUYACTUIO B IUAJIOTe O (PUHAHCUPOBAHUU.

[Iporecc quasnora o GUHAHCHPOBAHUH IIPEJICTABIISIET COO0H EAUMHYIO MOC/IEI0OBATEIBHOCTD
COOBITHH U MEPONPUATHI, BKIIIOYAs STAIl CTPATErNYECKOTO IJIAHUPOBAHUSA U ITOATOTOBKH, JIBa
MIPOMEKYTOYHBIX KOHTPOJIBHBIX COBEIAHMUS 10 BOITPOCaM JAuasiora o puHAHCHPOBAHUH,
JIByCTOPOHHHUE COBEIaHus, HH(PpOPMaIMOHHbIE OpU(MUHTH JJIs IPEJICTAaBUTETHCTB U OOCYKI€HHA Ha
CeCcCHUsIX PETHOHAJIbHBIX KOMUTETOB.

IIpuMmepHas o0IIIas CTOUMOCTH IIPOIEcca MPOBEAEHUA JUAIOTra 0 (P MHAHCUPOBAHUU
cocraBiafaer 935 967 moJsua. CIIIA.

OCHOBHBIMH IOJIOKUTEIbHBIMUI pe3yJabTaTaMM OLCHKH IIpOoHECCa IIPOBEACHUA AHUaI0Ta
ABJIATINCD:

* OOmas crparerus NpoOBeAeHUA JUAJIOTa 0 (PUHAHCUPOBAHUHU XOPOIIIO
COOTHOCHUTCA C OKUAAHUAMHU JOHOPOB. 98% peCcrnoHIEHTOB, IPHHUMABIIHX YYACTHE B
ompoce, keyaioT, uTobbl BO3 obecrieunBasia TpaHCIIAPEHTHOCTD IIpoIecca 010 KeTHPOBAHUS,
a 93% >xesaynu ObI 00eCIIeUnTh OOJIBIIIYIO TPAHCIIAPEHTHOCTH ITpollecca GUHAHCUPOBAHUS
BO3.

* [IpoBeneHME HOBBIX OTKPHITHIX OOCYKAEHUH MEKIY rOCyIapCTBAMHU-WIEHAMHU U
HEerocyJapCTBEHHBIMH CTPYKTYPaMU 110 BorpocaM (GUHAHCHPOBAHUS SIBJISIETCS
3HAYHUTEJIbHBIM IIIarOM Briepea B pamkax pedopmsl BO3.

® Hpouecc IIPOBEACHUA JHa/IOoTa O (DI/IHaHCI/IpOBaHI/II/I, B 11€JIOM, OB ycnemHbIM, H
96% PECIIOHAECHTOB, IIPHUHUMABIINX yJacTHUue B OIIpocCe, MoATBEPpANTIN, UTO
AKeJ1alT €ro MIpoaoJIKeHuA.

Ba:kHbIMU YPOKaAMM, U3BJACUYCHHbBIMM U3 IIPpOLECCA IIPOBEACHUA JHUaIOoTa O (bl/IHaHCI/IpOBaHI/II/I,
ABJIAJINCH:

* IIpoBenenue nuasora o GUHAHCHPOBAHUY 3aTPYAHSIOCH TEM, YTO OH HE COOTHOCHUTCS
¢ O0IIEOPraHN3aANMOHHOM KOHIIENIINEH U cTpaTerneil MoOOUIn3anuy pecypcos.

° Opraﬂnsaunﬂ U IIOPAAOK IIPOBEACHUA AHAIOoTra ObL/IM CJIMIIKOM CXO2KH € OOBIYHBIM
coBelaHneM pykoBoaamux opranos BO3. Cymecrsyomuii popmaT He obecrieunBaeT
AJI€KBATHOI'O IIPOBEACHUA pasnnqm‘/’l, U IIOTEHIIHAJIbHbIE€ JOHOPHI €11€ HE ObLIHA IIpUIJIallI€HbI
K y4acTHUIO.

OueHka guanora o ¢uHaHcMpoBaHum BO3 — okoHuaTenbHbI goknag

PwC



VicnonHuTensHoe pestome

[TosiHaA oLleHKA MTOC/IEACTBUIN IPUMeHEeHUA MPUHIMIIOB AUAaJI0ra 0 GMHAHCUPOBaAaHUU

B oTHOIIeHNHU puHaHcupoBauus [1B Ha 2014-2015 IT. MOKET ObITh TPOBE/IEHA TOJIBKO B KOHITE
2015 ro/ia, TOCKOJIBKY TPEX MecsAIeB HaOII0/IeHIH 32 OPTaHN3aIIMOHHBIMI U3MEHEHUAMU
xapakrepa ¢punancupoBanus BO3 B pamkax I1b Ha 2014-2015 IT. MOXKeT OBITh HEZIOCTATOIHO.

Tem He MeHee, OCHOBHBIMMH ITOJJIOZKMTC/IbHbBIMHA peE€3yJbTaTaMu, I1I0JIy4Y€HHbBIMHU
JA0 HaCTOAIIEro BpeMeHu, ABJIAIOTCA:

JIuasior o (pMHAaHCHUPOBAHUH CIIOCOOCTBYeT ycuieHu10o HoBoro I1b, aBiasasach
Ba>KHBIM HHCTPYMEHTOM MOOIIN3AIUY pecypcoB. HOBbIN YPOBEHD JeTaTN3aUN
nepexoaHoro 16 Ha 2014-2015 IT. cO3Aa€T MOOYANTETHLHBIA CTUMYJI I COTJIACOBAHMUS
duHaAHCHpPOBaHUA ¢ OIOPKETOM B IIEJIOM. 44% PECIIOH/IEHTOB MIPUEPKUBAIOTCSA 3TOTO
MIPUHITATIA WX PAaCCMaTPUBAIOT BO3MOXKHOCTD 00eCIIieueH s IIOJTHOTO COTJIaCOBAHUS
npesiocTaBysgeMoro uMmu (puHancupoBanus ¢ [1b.

Boiee nmpeackasyemoe (puHAHCHPOBAaHYE B HAYAJIE€ ABYXTOJAUYHOTO IIEPHOIa
2014-2015 TOX0B. B Hauajie 3TOro HOBOTO ABYXTOJINUYHOTO IIEPHUO/IAa YPOBEHD
npejackasyeMoro GUHAHCUPOBAHUA JOCTUT 69%, IIPEBBIIIAsA €ro yPOBHH B IIPEBITYIIIAE
JIByXTOJIMYHbIE TIeEpUOAbl (61% 1 52%, COOTBETCTBEHHO).

IIpumepHo 25% o6uiero puHancupoBaHud IIB 05110 MPOrHO3UPOBAHO
J10 IPOBEAEHNA BTOPOro Auajiora o puHaHCUPOBaHUU. /[uaor o prHAHCUPOBAHUHT
IIO3UITMOHUPOBAJICS KaK IIPOIIece JUAJIOTa, a He KaK KOHepeHIU 10 00bABIEHHUIO
B3HOCOB. TeM He MeHee, 60JIbIIIasA IPYTIIa OCHOBHBIX JIOHOPOB IIPEJICTaBUJIa IIPOTHO3BI,
IIpelyCcMaTpUBAIOIINe yCHUIeHHe IpeJickazyeMocTH ¢duHaHcupoBanusa BO3.

Be6-nmopTasi moguepKuBaeT 3HAYNMOCTD IHAJIOra O (YPMHAHCUPOBAHUH.

85% pecIrioH/IeHTOB, TPUHSBIIUX YYaCTHE BOIIPOCE, ITOATBEPAIN, YTO BeO-TIOpPTasI
obecrieunBaeT TpaHCIapEHTHOCTH (puHaHCcHpoBaHUsA BO3, KOTOpasi OTCYyTCTBOBajIa paHee,
a 55% PEeCIIOH/IEHTOB I0JIaraloT, YTO BEO-TTOPTaJl yCUJIMBAET YPOBEHD UX JOBEPUS K TOMY,
kak BO3 pacriopskaercs cBouMH (GUHAHCOBBIMHE Cpe/icTBaMHu. BeO-mmoprasn Takike
CIIOCOOCTBYET YCHJIEHHIO TPAHCIIAPEHTHOCTH U IOZ0TYETHOCTA Ha BHYTPEHHEM YPOBHE.

BBeaeHue cTporux Mep, MOo3BOJISIONINX U30€eKaTh HENIPAaBUJIBHOTO
pacnpeaejieHHsA MOCTyNawIuX (UHaAHCOBBIX cpeacTB. DMHAHCOBBIE CPENCTBA MOTYT
OBITH OTKJIOHEHBI BO3, ecyu albTepHATUBHBIE PeNIeHs TPo0ieMbl 0OecreYeH s
comiacoBaHus OyayT yoenuTesbHO 000CHOBaHbBI. [IpeITpUHIMAIOTCS HOBBIE MEPBI
BHYTPEHHETO XapaKTepa JJIs1 UCIoJib30BaHusA 20% OB u O/IB cTparernyeckum 06pa3om.

TBepaas NpuUBep>KEHHOCTh PACIINPEHUI0 0a3bl JOHOPOB B LEJIAX YBEJIUUEeHUA 0N
rocyJapCcTB-4i€HOB, HeCyIliX OTBETCTBEHHOCTh 3a ()pMHAHCHPOBaHUE.
ITpuopuret OyieT OTAaBaThCsA TOCyIapcTBaM-1IeHaM, 32 KOTOPBIMHU Oy/IyT cj1el0BaTh
rpa"Toobpa3sytorniue GoH/IbI, 671aTOTBOPUTEIIbHBIE OPTaHU3AINH, YaCcTHHIN cekTop, HIIO,
COCTOATEJIbHBIE YACTHBIE JINIIA U, HAKOHEII, IIIUPOKAasi 0OIeCTBEHHOCTD.

3a mpoJIoJKeHHE Uaiora 0 GUHAHCUPOBAHUH BbICKA3aJI0Ch 0/IABJIAOIIEE OOJIBITUHCTBO —
96% pPEeCIOH/IeHTOB, IPUHABIINX Y4acTHe B orrpoce. OZHAKO JJIS TOTO, YUTOOBI IPOJIOJIKEHNE
Zirasora o GUHAHCUPOBAHUU 0Ka3aJIo JIOJIKHOe Bo3ziericTBre, BO3 10/1KHA CTPEMUTBCS K TOMY,
4TOOBI:

JAUAJIOT O (PMHAHCHPOBAHUM ObLI MHTETPHUPOBAaH B CTPATErNUECKYyI0 KOHIIEIUIO,
KOTOpasdA 0oJiee YeTKO omnpezesaseT MUCCHUIO, cTpaTeruio u manaar BO3.

OueHka guanora o ¢uHaHcMpoBaHum BO3 — okoHuaTenbHbI goknag

PwC



VicnonHuTensHoe pestome

* obecmeymBaTh ero OCyIIECTBJIEHNE B PAMKaX MOAX0/AA, IIPeXyCMATPUBAIOIIETO
IEHTPATU3OBAHHO KOOPIUHUPYEMYI0 MOOWIN3AIHIO PECYPCOB, DU KOTOPOM
HICIIOJIB3YIOTCS UMEIOIIHECs YCIIeIIHbIe MeXaHU3Mbl (DMHAHCUPOBAHUS BO Bcell OpraHu3auy.

*  U3BJIEKATH MIOJIH3Y U3 MHBECTHUIINI, HAIIPABJIEHHBIX HA YCUJICHUE MMOTEHIHAJIA [0
MOOWIN3AINU PECYPCOB, BKIIOYAs JUYHOE YIACTHE CTaPIIIEero 3BeHa PyKOBOZCTBA
B MEPOIPUATHAX 110 GUHAHCHPOBAHUIO.

* OmpeaeAarTh IieJib M MpefHa3HaAUYeHNe KaK/J0r0 COBEIaHMUsA, BKII0Yas TaKKe
nepecMoTp ¢popMaTa U IPOAOKUTETLHOCTH COBEIAHUM /IS IPOBEIEHUS JUAI0oTa
0 pUHAHCUPOBAHUU.

*  PpacUIMPATH KPYT YYACTHHKOB, BKJIIOUAA NOTEHIUAJIbHBIX JOHOPOB M YUCHBbIX, /1J11
TOTO YTOOBI OHU BHOCHJIU BKJIAJ] B 00CY’K/IEHHE OCHOBHBIX IPO0OJIEM 3/[paBOOXPAHEHUS 1
BeIyIIeld pOJTH, KOTOPYIO OyAeT mpooskaTh urpatb BO3.

OueHka guanora o ¢uHaHcMpoBaHum BO3 — okoHuaTenbHbI goknag

PwC



BeeneHune

2. Beedenue

B 2010 rojy, B pazrap rmobassHOT0 (GMHAHCOBOTO Kpu3uca, ['eHepanbHbIi nupekrop (I'/]) mposena
HeobUITHATbHBIE KOHCYJIBTANU 0 OyayieM ¢punancupoanus BO3. '/l mpeanpuHsia oty
VHUIIUATUBY BBU/TY IIPOSIBIISIEMON TOCY/IapCTBAMH-WIEHAMH 03a00UE€HHOCTH B OTHOIIIEHUH 0OoJiee
3G HEKTUBHBIX MyTeH Toro, Kak BO3 MOXeT coryiacoOBBIBAaTh CBOU IEJTH C UMEIOIITUMCS
¢duHaHCHpOBaHUEM U 00ECIEUNBATh HATMUHE (PUHAHCOBBIX CPEACTB B OyaymeM. [To nToram sTux
KOHCYJIbTalluil Ha paccMoTpenue CTo BaAIiaTh BOCbMOU ceccuu VICIIOTHUTEIPHOTO KOMUTETA

B STHBape 2011 rozia ObUT MPECTaBJIEH IOKIA/T!, UTO IMOJIOKUIO HAYAJIO IPOTPaMMe MaCIITaOHBIX
pedopM, HalIpaBJsieMbIX TOCYAAPCTBAMU-WIEHAMU U KACAIOIUXCsA, B IIEPBYIO OUepe/b,
a¢dexTuBHOCTH fesATenbHOCTU BO3, a Takke ee GruHAHCUPOBAHUA.

B ar0ii cBsA3u pykoBoicTBO BO3 mpHCTYIIIIO K MPOBEAEHUIO INAIoTa O (PUHAHCUPOBAHUU, TTOJTHBIN
00630p KOTOPOTO, BKJII0Uasi BOITPOCHI CTPATETMYECKOTO PYKOBOJICTBA, [I€JTU ¥ OCHOBHBIE MEPOTIPUATHS,
npuBoauTcs B IIpuiio:kenun 1.

Ha IllectpaecsT 11ecToi ceccru BeceMupHOI accambiien 371paBoOXpaHEHUS TOCY/IapCTBA-WIEHBI
MIPE/IJIOXKIJTH IIPOBECTHU OIIEHKY /Inayiora 0 (PMHAHCHPOBaHUU. [IJ1s IpOBEZIeHU He3aBUCUMOU OIEHKH,
KoTopasi ObLIa IIPOBE/IEHA B IIEPHO/I ¢ (peBpasIs 10 anpesib 2014 rojia, 6bu1a Beiopana kommnanus [IBK.
PesysibTaThl 3TOH OIleHKH OyayT mpezicTaBiieHsl Ha [llecThaecsaT ceapMoii ceccurt BA3 B Mae 2014 ropa.
B cooTBeTCTBHY C KPyTOM BeAEHUS IS HPOBEAEHUS STOH OIleHKHU (CM. IToAPOOHOE OIMCAaHE B
IIpwioxkenuu 2), O6pLIa MOCTaBJIEHA 33/1a4a IIOJIyYUTh OTBETHI Ha CJIE/IyIOIIIE BOIIPOCHI:

. Cnoco6cTBoBasI T GUHAHCOBBIN IMAJIOT U COOTBETCTBYIOITHN OIBIT MOOMIN3AIMH PECYPCOB
MIOBBIIIIEHUIO YPOBHS COIVIACOBAHHOCTH, IIPEJICKAa3yeMOCTH, THOKOCTH U TPAHCIaPEHTHOCTH
dunancupoBanus BO3 u pacimmpenuro 6a3bl IOHOPOB?

0 B yeMm 3axII049aloTCA CUIbHBIE U cy1a0ble CTOPOHBI JAHHOTO Me€XaHnu3Ma, da TAKXKE YPOKH,
H3BJICUEHHbIEC N3 OIIbITa MO6I/IJII/ISaI_II/II/I pecypcma?

. SIBIsAETCA SN CYIIECTBYIOIIUH OAX0/T K ITPOBEAEHUIO IHaIora 0 GUHAHCUPOBAHUU U OIIBIT
MOOMIM3ALIMI PECYPCOB BCe €llle aKTyaJIbHBIM, U CIEAYET JI PACCMAaTPUBATh BO3MOKHOCTb
HCITOJIb30BaHUsI JAHHOTO MexaHu3Ma Jyis [IporpaMmMHOTro 610KeTa Ha 2016-2017 To/bI?

0 Kakwux 3arpar 310 norpeboBano?
0 Kak MOXHO pacIIupuTh WIH YIYUIINTh AUATIOT O GUHAHCHPOBAHUH ?

O1eHKa IpOBOAWIACH B TECHOM coTpyAHHU4YecTBe ¢ CekperapuaToM BO3, BKIIOUasa pyKOBOAUTENS
B1opo cy»k6 BHyTpeHHEro KOHTPOJIS, KOTOPBIN OPYYNJI IIPOBECTH JIAHHYIO o1leHKy. I'pynma [IBK
obecrnieunBasia MpoBeieHNe OLleHKU Ha OCHOBE Pe3yJIbTaTOB BTOPOTO 3Tamna oleHKu pedopmsbl BO3,
0CcO0EHHO Kacaroluxcs Auanaora o pruHaHCUPOoBaHUU. JlonosHuTeIbHASA HHGOpPMAIUA O METO/IUKe
IIPOBeZIeHU OlleHKHU IpuBoauTes B IIpuyioskeHuu 3.

1 Bynmymee ¢punancupoanusa BO3, noxnaz I'enepanbpHoro gupekropa, CTo ABaA1aTh BochbMasi ceccusi M cnosHUTENHHOTO
KOMUTETA, 15 JIeKabps 2010 T.

OueHka gnanora o ¢mHaHcmpoBaHum BO3 — okoHuaTenbHbI goknag
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BeeneHune

MeroauKa MpoBeIEeHUs OIeHKH ITpeayCcMaTpuBaia:

* 26 yIiIy0JIEeHHBIX HHTEPBbIO. MFbI MPOBEIN 26 HHTEPBHIO B BHU/IE JIMYHBIX BCTPEY WU Oecer
110 TesiepOHYy, B TOM YHCJIE C 12 MTPEJICTABUTEISAMU CTApIIIero 3BeHa pykoBocrBa BO3 (u3 mrrab-
KBapTUPHI U PETHOHAIBHBIX OI0P0), 11 IPEACTABUTEIAMU TOCYAapCTB-1wIeHOB (MUHUCTEPCTBO
3/lpaBooXpaHeHus1, MUHNUCTEPCTBO NHOCTPAHHBIX JIeJI, PACIIOIoKeHHbIe B JKeHeBe
IIpeacTaBUTEIbCTBA U YUPEXKACHUA 110 OKa3aHUIO IIOMOIIIU B IEJIAX paSBI/ITI/IH), a TaKXKe
IIpe/ICTAaBUTEIAMU HETOCYZaPCTBEHHBIX CTPYKTYP, YUaCTBYIOIINX B GMHAHCUPOBAHUU, BKIIIOYAs
onuH (GOH/ U ABe TJI00aTbHbIE OPTaHU3AIUH 3/IpaBooXpaHeHus. [10JpoOHBIN CITMCOK CTOPOH,

C KOTOPbIMHA ObLIH IIpOBEZI€Hbl NHTEPBbIO, IIDUBOJUTCA B HpI/IJIO)KeHI/II/I 4.

* IIpoBeaeHHe aHAIN3Aa MATEPHAJIOB, KACAIOIIUXCA JUAJIOTa O (pMHAHCUPOBAHUMU.
Mpmr PaCCMOTPEJIN BCE MaTEpHaJ/Ibl, BBIIIYIIIEHHbIEC B paMKaX IIOATOTOBKH K JUaJIOTy O
(puHaHCMPOBAHUM, A TAKXKE OTYETHI ¥ IPOTOKOJIBI OCHOBHBIX COBEIIIAHUIN U MEPOIIPUATHUH,
IIPOBOAUBIINXCA B IIEPHUO/ C UIOHA I10 H0ﬂ6pb 2013 roga. HenosnHbli IepedyeHb paCCMOTPEHHBIX
OTYETOB IIPpE/CTAaBJIEH B HpI/IJIO)KeHI/II/I 5.

* IIpucyrcrBHe Ha 000OMX COBEIIAHUAX B paMKaX Auajiora o pMHAHCUPOBAHUU.
B pamkax MeponpHuATHI 110 POBEJEHHIO BTOPOTO 3Tarna oneHku pedopmbl BO3 Mb1 HabI0H21H
3a paboToii 060MX COBEIaHUI B paMKax Jiuajora o GuHaHCHPOBAHUM.

*  0030p u aHaIu3 GUHAHCOBOTO MOJI0kKeHUA BO3 1 JOHOPCKUX B3HOCOB 32 IBYXTOJTHYHBIE
MIepUOABI 2012-2013 U 2014-2015 TO/IOB.

*  Omnpoc CTOpOH, IPUIJIANIIEHHBIX K YYACTHIO B [UaIOTe O PMHAHCUPOBAaHUM.
Bbu1 mpoBe/iIeH aHOHUMHBIF HHTEPHET-OIPOC /TSI U3YUYEHUST MHEHUS TOCY/1apCTB-WIEHOB U
HErocy/IapCTBEHHBIX CTPYKTYD, YUaCTBYIOIIUX B GUHAHCUPOBAHUH, 00 3 HEKTUBHOCTH U
BO3/EUCTBUH JUaiora 0 GMHAHCHPOBAHUH U UX OIBITa MOOMJIH3AITHH PECYPCOB2.
Omnpoc IpoI0JIKAJICA JIBE HEJIEH € TIEPHUOJ] € 21 MapTa I10 4 anpesisi 2014 roja. OmpocHUK O6bLT
COCTaBJIeH Ha aHTVIMHACKOM, (PPaHIy3CKOM M HCIIAaHCKOM SI3BIKAX. 47 YYACTHUKOB 3aIIOJTHUIIN
OIIPOCHHK B ITIOJTHOM 00beME, B pe3yJIbTaTe Yero JI0JIs OTBETUBIINX COCTaBWIa 20%. [logpoOHbIe
pe3yJIbTaThl, IIOJIyYeHHbIE B XO[€ 3TOTO OIPOCa, MpecTaByieHsl B IIpuioxkeHuH 6.

Cy1ecTByIoIIIHe OrpaHUYeHUsT 00beMa paboT ITO3BOJIFJIH IIPOBECTH HHTEPBBIO C 4% BCEX TOCYAaPCTB-
WIEHOB U 4% BCEX HETrOCyJapCTBEHHBIX CTPYKTYP, YIACTBYIOIIUX B HHAHCUPOBAHUU. OTHAKO MBI
obecrieunsiu, YToObI TaHHbIE, ITOJIyYeHHbIe HA OCHOBE HHTEPBBIO, PACCMAaTPUBAINCH B COUETAHUU C
pe3yJIbTaTaMH OIIpoca U JIOKyMeHTapHOM ITPOBEPKU. Pe3ysibTaThl 1 PEKOMEH/IAIINH, IIPE/ICTaBIeHHbIE
HaMU B JIAHHOM JIOKJIaJie 00 OIleHKe, CJIeJyeT PaCCMaTPHUBATh B CBETE YKA3aHHBIX OTPAHUYEHUH.

OcrasibHasI YaCTh HACTOSIIETO IOKJIA/IA COJIEPIKUT CJIEYIOIITY 0 MH(GOPMAIIHIO:

» Paspgen 3: IIpoyecc duanoza o puHaHcuposaHuu

» Paspgen 4: IIpunyunst duanoea o puHaHcuposaHuu

* Pazpgen 5: Pexomendauyuu.

2 B 4MCJI0 CTOPOH, IPUIVIAIIEHHBIX K YYaCTHIO, BXOJIWIN I'OCy/lapCcTBa-uJIeHbl, IPeJCTaBUTEIbCTBA, YIPEKIEHUA 10
OKa3aHHUIO IIOMOIIU B IeJIAX Pa3BUTHSA, a TaKKe HerocylapcTBEHHbIe CTPYKTYPBbI, yJacTBylolue B (prHaHCUPOBAHUH,
BKJIIOYAs GOH/IBI, yUpexaeHus cucreMbl Opranusanuu OobennHeHHbIX Hanuil 1 nmapTHepeTBa B 06J1acTH
37IpAaBOOXPAHEHMsI, IPEIOCTABIIAONINE B3HOCH B pa3Mepe 6osee 1 MuutnoHa aosut. CIIA.

OueHka gnanora o ¢mHaHcmpoBaHum BO3 — okoHuaTenbHbI goknag
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Mpouecc auanora o hMHaHCMPOBaHUM

3. IIpouecc duanoza o puHaHcuposaHuu

IIpomecc guanora o GpUHAHCUPOBAHUY IIPECTABIISI COO0H €IMHYIO ITOCIEI0BATETBHOCTD COOBITHI
Y MEpPONPUATUM, BKJIIOYAA:

¢ JTall CTPATErHYECKOTO IVIAHNPOBAHUSA U IOJATOTOBKH, Ha KOTOPOM OIIPE/EIAETCS
CTPYKTYypa IIporiecca guajiora 0 GUHAHCUPOBAHUH, BKJIIOYas MSITh PYKOBOZSIIIX
MIPUHITUIIOB.

¢ JIBa IPOMEKYTOUYHBIX KOHTPOJIBHBIX COBEIAHUS IO BOIIPOCAM AUAJIOTA O
(puUHAHCHUPOBAHUM, KOTOPbIE COCTOSUTUCh 24 HUIOHA U 25-26 HOSAOPs 2013 roja
y4acTueM TOCy/lapCTB-YWIEHOB U HETOCY/IaPCTBEHHBIX CTPYKTYP, BKII0UYas (hOH/IBI,
yupexxaeHnus cucreMbl Opranuzanuu O0beuHeHHbIXx Hanuii u riio6aabHbIe TapTHEPCTBA
B 00J1aCTH 3/IpaBOOXpaHEHMUsI.

e JIByCTOPOHHHE cOBellaHuA Mexay CekpeTapuaToM U 19 rOCyIapCTBaMU-UJIEHAMH U
HErocy/IapCTBEHHBIMH CTPYKTYpPaMU3 B IIEPUO MEXKIY COBEIAHUAMU, ITPOBOIUBIITUMHUCS
B UIOHE U HOsIOpe.

 HNudopmanmuoHHbIe OpNGUHTH /I IIPEICTABUTEIBCTB C yUacTHeM I'OCy/1apCTB-
YJIEHOB, NMEIOIIHX ITpe/ICTaBUTeIbCTBA B JKeHeBe, /118 yCUIeHU A IOHUMaHUA UMU Iestei
yasiora o GUHAHCHPOBAHUM.

e Ceccuu PErmOHaAJIbHbBIX KOMMUTETOB, KOTOPbIE€ IIPOBOAWNINCH B CEHTﬂ6pe-OKTH6pe
2013 roga, Ha KOTOPBIX 06CY}I{II3JII/ICI> BOIIPOCHI ITPOBEJEHUA JUajiora O (I)I/IHaHCI/IpOBaHI/II/I.

Ha npuBezienHOM HIKe PricyHKe 1 IOKa3aHO MeCTO, KOTOPOe 3aHUMAaeT IIPOIlece IUAIora O
¢dbuHaHCHpOBaHUM, B paMKax [ukia ITporpaMmMHoOro 61o/13keTa Ha 2014-2015 TOJBI.

3 JIBycTOpOHHUE OOCY3K/IEHHS 10 BOIIPOCAM JHajiora 0 (pMHAHCUPOBAHUU ITPOBOAWINCH C yUACTHEM CJIEAYIOIIUX JIOHOPOB:
Hupnepnanapl, ABcrpanus, llIBeiiniapus, Coenunennsie lllTatel AMepuku, fAnonus, JlrokcemOypr, ®unnsaaus, Hopserus,
Pecniyoiuka Kopest, I'epmanus, Kurait, Manaiizus, CoenunenHoe KoposeserBo, EBporieiickas komuccust, Kanana, ®oH/t
busna u Menunge: Leiire, [IBernus, OxxHas Adpuka.

OueHka gnanora o ¢uHaHcMpoBaHun BO3 — okoHuaTenbHbI Aoknag
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Mpouecc Aauanora o YMHaAHCUPOBaHUK

YcTaHOBNEHWE NPUOPUTETOB
v pa3paboTka Mb Ha 2014-2015rr.

)
.
[ 3TAMN 1 o)

B xode BA366

[unanor o dnHaHCcMpoBaHUK

YtBepxaerue MNMb Ha 2014-2015 rr.

9TAN 2
e P <) (@) O O @) J
MNepBas ceccuna
Ananora no
GMHAHCADOBAHNIO [1BYCTOPOHHME BpuouHrn gna  Ceccum BTopas ceccus McnonHeHne
& vioHe 2013 r. coBeIaHKA npeacra- PervoHanbHbIX  qyanora no ABYXroanyHoro broakera
BUTENbCTB KOMUTETOB ¢dvHaHcKpoBa Ha 2014-2015rr.n
HUIO0 B HOAbpe COrnacoBaHHas
2013 r. MOBMAN3aLMA PECYPCOB Ha
061eopraHM3aLMOHHOM
YpOBHe
-
3TAN 3

PI/ICYHOK 1: Hpouecc auaJsjaora o (l)I/IHaHCI/IpOBaHI/II/I

O1ueHKa 3aTpar IIpsimMble 3aTpaThl

BpeMeHH Ha IpOBe/ieHue
COTPYAHUKOB Jipasora o
BO3 GUHAHCUPOBAHUN
36% 36%
Be6-niopran
(BKJI. 3aTpaThI
BpeMeHHN

corpyaHukos BO3)

28%

IIpuMepHasa o0IasA CTOMMOCTD IpoIiecca
MPOBEeAEeHHUA JUAIOTa O (PMHAHCUPOBAHUU
cocraBafger 935 967 mos. CIIIA4.
IIpencrapisier coboii MpsiMble 3aTPaThl, CBI3aHHbBIE
c opranmzanueii ceccuii muasora (36%), 3aTpaTsl
Ha pa3paboTKy u co3zianue Beb-mopraia (28%),

a TaKKe OIIEHKY 3aTpaT BpeMeHU cOTpy/IHUKOB BO3
Ha MPOBeJIEHNE ITpoIlecca JUAIora O
dunancupoBanuu (36%). ITO HATJIAAHO ITOKA3AHO
Ha Pucynke 2 cieBa.

IIpsaveble 3aTpaThl BKIIIOYAIOT PACcXO/IbI HA
OpTaHMU3AIUIO TUTAHUS, PaboTy
agMUHUCTPATUBHOTO [I€PCOHAIA, CHHXPOHHBIH
IepeBoJI 3acelaHNi Ha 6 I3BIKOB, IOATOTOBKY
WHQOPMaIMOHHBIX MaTepHuasoB Ha 6 A3bIKAX U
KOMaHANPOBOYHBIE pacxobl. Huske mpuBoguTes
KpaTKas CTPYKTypa 3aTpar:

Pucynok 2: CTpykrypa 3arpar Ha IpoBeJIeHNe Juajiora o g mHaHCUPOBaHUU

4 BO3, pabouuii oKyMeHT, Pacnpeznenenne 3aTpar Ha IpoBezieHYe Auaiora o duHaHcupoBanud, PRP, mapT 2014 1.

OueHka gnanora o ¢uHaHcMpoBaHun BO3 — okoHuaTenbHbI Aoknag
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Mpouecc auanora o hMHaHCMPOBaHUM

IIpsaMble 3aTparsl

Pacxoapl Ha IpOBeieHUE COBENIAHUA B HI0OHE 2013 T. 87173 monn. CIIIA
Pacxonpl Ha TpoOBeIeHNE COBEIIaHUs B HOSIOpe 2013 T. 188 272 moss. CIIIA
CrenmayibHO BbIJIE€JIEHHBIN ITEPCOHA JJIS1 PYKOBOJICTBA 158 710 gosi. CIITA
3aTpaThl Ha CO371aHNE BEO-TIOpTAIa 220 662 goan. CIIA

KocBeHnHbIe pacxoasbl

OnenHka 3aTpaT BpeMeHU COTpyAHUKOB BO3 281 150 gosa. CIITA
HrToro 3arpaTsl Ha MPOBEAEHUE JUAIOTA O 935 967 1o, CIIIA
(¢puHaHCHpPOBaHUN

Ta6auma 1: OOGmue 3aTpaThl Ha IPOBeJAeHNE ANaI0ora o puHAaHCUPOBAHUH

Bosee nerasbHas nHGOPMAI O CTPYKTYPE PACXOI0B IpUBOAUTCS B [IpuyioKeHUH 7.

B cinenyroem pazjiesie Mbl yKa3bIBaeM CHUJIbHBIE U cy1abble CTOPOHBI ITpoliecca IUajiora o
¢dbuHaHCUpPOBAHUM.

CuavHble cCMOpoHbL Npoyecca duaaoza o uHaHcuposaHuu

Hep(:l'leKTI/IBHOB BHUJCHHUE U CTPpaTCruuyeCrad HANMpaBJICHHOCTD

IIpouecc nmpoBeaeHUA JUAJI0ra 0 (pMHAHCUPOBAHUM, B I1€JI0M, ObLJI YCIIENIHBIM, U
96% pecrnoHIeHTOB, IPUHUMABIINX yJYacTHe B OIIPOCE, OTMETUJIU, UTO KEJIAI0OT ero
IPOJOJIKEeHUA. IJTO Ke [M0KeJIaHUe BRIPA3IIIN YYaCTHUKN UHTEPBBIO, KOTOPHIE JJaly
BBICOKYIO OIIEHKY cTparermdeckomy mnozaxoay BO3 k dunancuposanuio I156.

CTpaTeI‘I/I‘leCKaﬂ HaAIIpaBJCHHOCTbD IIpoIecca (l)I/IHaHCOBOI‘O Aaajaora ObLJIA YETKO
BbIpaiKeHa. Bce O IOHOPOB, C KOTOPBIMHU HAMH ObLIH IIPOBEACHbI HHTEPBbIO, ACHO
IIOHUMaJIN, 4TO COBEIIaHUA I10 IIPOBEACHUIO AHasIora O (I)I/IHaHCI/IpOBaHI/II/I He ABJ/IATINCDH
KOH(i)epeHI_II/I}IMI/I 10 OO'BABJIEHUIO B3HOCOB. 97% PECIIOHAEHTOB, IIPDUHUMAaBIINX Y4aCTHUE B
OIIpocCe, CHUTAIOT, YTO IIeJIX U 3aa49u Arajiora o (bHHaHCHpOBaHHH YETKO pa3bsACHEHDI.

TpI/I PECIIOHAEHTA OTMETHUJIN, YTO UMEIOTCA BO3SMOXHOCTHU IJIA ﬂaﬂbHEﬁMHX YJIquIEHI/IfI,
OQHAKO IIpU3HaJIU, YTO ﬂaHHbIﬁ Iponece ABJIAETCA HOBBIM.

ITATHh OCHOBHBIX IPUHIIUIIOB AUAJIOTa 0 GUHAHCUPOBAHUSA XOPOUIO NOHATHBI
0OJIBHINHCTBY YYACTHUKOB OIIPOca. B OTHOIIIEHUN ICHOCTH MOCTaBJIEHHOH 11eJH,

97% PecnoH/IEHTOB, IPUHABIINX yYacTHe B OIIPOCE, ITOJIAraloT, YTO LieJIb U 337jaYd AUuajiora o
(prHAHCUPOBAHUU YETKO pa3bsACHEHbI. [10 MHEHUIO HEKOTOPHIX YYaCTHUKOB NHTEPBBIO,
Oporrtopa 1o fuanory o GUHAaHCUPOBAaHUH, COZleprKalas KpaTKoe U3J10KeHUe
190-CTPAaHUYHOTO TeKcTa IIporpaMMHOTO0 OI0/?KeTa, CII0COOCTBOBAJIA JIyUIleMy TOHUMAaHHIO
OCHOBHBIX 3JIEMEHTOB CUTYaI[UH B OTHOIIIEHUN (pUHAHCHPOBaHUA. V13 IATH IPUHIUIIOB, Ha
COBEIIAHUAX I10 UAIOTY 0 GUHAHCUPOBAHUM HauboJiee BAXKHOE 3HAUEHNEe ITPH/IaBaIOCh
TpaHCIIapEHTHOCTH. Ba’KHO Tak:Ke OTMETUTb, UTO IO JAHHBIM OIIPOca 72% PECIIOH/IEHTOB

He CUUTAJIU AUAJIOT 0 PUHAHCUPOBAHUHU KOHpepeHIel 10 00bsABIEHNUIO B3HOCOB.

OueHka gnanora o ¢uHaHcMpoBaHun BO3 — okoHuaTenbHbI Aoknag
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Mpouecc auanora o oMHaHCMpPOBaHUM

nebunure GUHAHCUPOBAHUSA HA ABYXTOJAMYHBIN IEPUOJ, 2014-2015 IT.

ITonumanue Toro, kak BO3 Gyzer pacipenessaTs GHHAHCOBBIE CPECTBA

OO0uras crparerus NpoBeieHUA JUAJIOra 0 (PMHAHCUPOBAHUHU XOPOUIO
COOTHOCHUTCA C OKUJAHUAMHU JOHOPOB. 98% PECOH/IEHTOB, IPUHUMABIINX YYACTHE B
WHTEPHET-O0IIPOCe, KeJIaloT, yToObl BO3 obecnieunBaia TpaHCIAPEHTHOCTH IIpoIiecca
O10/KeTHpPOBaHUA, a 93% »Keytasu ObI 00ecIieunTh OOJIBIIYIO0 TPAaHCIIAPEHTHOCTH IIPOoIiecca
¢punancupoBanusa BO3, kak mokaszaHo HIke Ha PucyHke 3:

0% 25% 50% 75% 100%

Jlyudmree moHuMaHue MexaHu3Ma puHaHcupoBanusa BO3
MudopMupoBaHue TpaHCIapPEHTHBIM 06pa3oM o 6rozzkere BO3 u

Hcrosp30BaHME BOBMOXKHOCTH IIPOBEZIEHUS HUHTEPAKTHBHOTO
MHOTOCTOPOHHETO JiMajiora 1o BonpocaMm ¢puHaHcupoBanus BO3

O6ecneueHue noHoro GpuHaAHCHPOBaHUA IIporpaMMHOro G1o/KeTa

VYcusnenue corsacopanHocty punaHcupoBanus BO3 ¢ I1B

ITonumanue HeobxoarMOCTH nostydeHus BO3 npesckaszyemMoro
dunaHCHpOBaHUS

C BO3MOJKHOCTBIO THOKOTO UCITOJIb30BAHUA
IMoBbitieHue 3(pheKTUBHOCTH U KauecTBa paboTsl BO3
Ycunenue TpaHcnapeHTHOCTH hUHAHCHpoBaHus BO3

Pacmupenve 6a35I IOHOPOB

Yuacrtue B KOH(i)epeHI.II/II/I 110 0O'bSIBJIEHUIO B3HOCOB

B [lonHocreio He coriacen M He corviacen B He umero cBoero MHEHHS m  ComtaceH u  TlosHOCTBIO CoryIaceH

PI/ICYHOK 3: O)KI/IJ.'[aHI/IH PECIIOHACHTOB B OTHOIICHUH JHUAJIora O (I)I/IHaHCI/IpOBaHI/II/I

Yuacrue 3alHTEPECOBAHHBIX CTOPOH

Crapiiee pykoBoactBo BO3 u rocysapcrea-uieHbl IOJTHOCTHIO TOAIEPKUBAIOT
KOHIIeNIUIo Juaora o ¢punancupoBanuu. Jloxiaz 'enepasbHoro qupekropa Ha Cto
JIBa/IIAaTh BOCBMOU ceccru VICIOTHUTETbHOTO KOMUTETA B Jiekabpe 2010 roaa «byzayree
dunancupoBanusa BO3»5, HECKOIBKO PayH/IOB KOHCYJIbTAlIUi C IOHOPAMU I10JT PYKOBOZICTBOM
CIEIIUAILHOTO TTOCJIAHHUKA, & TAKXKE LEJTBIN PAJT APYTHUX KPYITHBIX COBEIIAaHUN PYKOBOIAIIINX
OPraHOB, Kacaloluxcs MpeJiyIo’KeHui 0 oBbIeHnU 3pdekTuBHOCTH GUHAHCUPOBAHNS,
CIIO0COOCTBOBAIH IPUHATHUIO I CIIOTHUTETBHBIM KOMUTETOM Ha ero CTO TPUAIATh BTOPOH
CeCCHU B AHBape 2013 ro/ia pelleHus o IPoBeJeHNH Auaiora 0 GUHAHCUPOBAaHUU.
JIByXTOAMYHBIN MIPOIECC CTPATErnUeCcKOU OIeHKU U BaJIN/IAIIUY II03BOJIUJI CEKpeTapuaTy
BBIpaboTaTh 001Ilee IOHUMAaHUE IeJIell HAa4aIbHOTO IIpoliecca Auaaora o GUHAHCUPOBAHUU Ha
BBICIIIMX YPOBHAX pyKoBozcTBa BO3.

Jduasor o huHAHCUPOBAHUH PACCMaTPUBAETCA KaK MPOIECC, 00eCceunBAIO I
3HAYUTEJIbHBIE IONMOJTHUTEIbHbIE IIPEUMYIIECTBA 1 00beIUHAIOIIUN BCE
roCcy/lapCTBa-4wieHbI U JPYTUX JTOHOPOB JIA IeJIEHANIPABJI€HHOT0 PACCMOTPEHUA
BONpocoB (puHaHCcHpPOoBaHuA. Kak rocygapcrBa-uieHbl, TaK U HETOCYIapCTBEHHbIE

5 BO3, Byxymiee dbunancuposanus BO3, noxiaz I'enepanbHOro aupextopa, CTo IBafIaTh BOCbMas CECCUs
VcnosHUTeIbHOTO KOMUTETA, 15 Aekabps 2010 T.

OueHka gnanora o ¢uHaHcMpoBaHun BO3 — okoHuaTenbHbI Aoknag
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Mpouecc auanora o hMHaHCMPOBaHUM

CTPYKTYPHI BBICOKO II€HAT WHUIIMATUBY, HAIIPABJIEHHYIO0 Ha 00ecIiieueHre TPaHCIIapEHTHOTO
Ipo1iecca Auajora Me1y BceMu JoHopaMu. /[uajior o ¢uHaHCUPOBAaHUH SBJISETCS
YHUKQJIBHBIM ITpoIieccoM B cucreMme Opranusarnun OobequHeHHbIX Haruit, 1 BO3 co3maer
MIPEeIeIEHT, KOTOPBIN IMTPHUBJIEKAET IIPUCTAILHOE BHUMAaHUeE Apyrux opranusanuii. Co3manue
HOBOTO OTKPBITOTO ITPOIecca 00CYKAeHUU MEXKY TOCyZlapCTBaMU-WIEHAMHU U
HETOCy/IapCTBEHHBIMHY CTPYKTYPaMH 110 BOIIpocaM (DUHAHCUPOBAHUS SABJISIETCS 3HAUUTEIHBHBIM
1rarom Brepes B pamkax pedopmbl BO3.

* CoBelmaHusda B paMKax Juajiora o ¢GuHaHCUPOBAHUU MPeJHAMEPEHHO HE HOCAT
xapakTepa KOH(EepEeHITNHA IO 00bABJIEHUIO B3HOCOB. B 3TOl CBA3U IIpe/icTaBIIsIeTCs
BaKHEBIM, YTO BIIEPBbIE IPOTHO3LI, Kacawliuecs, B 11eJI0M, IIOYTU 25%° TIB, 6bLIN TOBEIEHb
1o ceegenunst BO3 710 cocrosiBIIerocsi B HosIOpe COBEIaHMsA B paMKax JUajIora o
(punaHCHpPOBAaHUM. ITO ABUIOCH IPAMBIM CJI€JICTBUEM JIBYCTOPOHHUX COBEIIaHUM, KOTOPbIE
HpOBOI[I/I.T[I/ICb B nepno;:( Men{/::y HNIOHBCKUM U HOH6pI)CKI/IM COBEIIIAHUAMU II0 ]_'[I/IaJ'IOI‘y (0]
(l)I/IHaHCI/II)OBaHI/II/I. O[LHaKO I9TU ITPOTHO3bI 6bI.T[I/I CAEJIaHbI JINIITb 18 rocygapCrBaMu-4Ji€HaMH U
HEroCyaJapCTBEHHBIMU CTPYKTypaMH. STO O3HAYaeT, 4TO APYTrHeE IIOTEHIIHNAJIbHbIE JOHOPLI €111¢e
HE IIPpEACTAaBHUJIN CBOUX IIPOTHO30B.

+ IIpouecc guajiora 0bLJ yCOBEPIIEHCTBOBAH B MEPHOJ MEKAY COBEN[AHUAMUA B
HIOHE M HOAOPpe. BhlIo 0TMeYeHO 3HAUYNTEIHFHOE ITOBBIIIIEHHE YPOBHA HHOOPMUPOBAaHHOCTH
B OTHOIIIEHHUH IeJIU U 33724 JInaora 0 GUHAHCHPOBAHUA C 79% B HIOHE 710 97% B HOsIOpeE.
B urone 30% pecroHIEHTOB IT0JIaTaJIN, YTO TTOKA3aTeJI CBOEBPEMEHHOCTH, aJIEKBATHOCTH U
JleTaJIU3aI[UU TTPEA0CTABIIIEMON JOKyMEHTAIMH MOTYT OBITh YJIyUIIIEHbI; B HOSOPE MX YHCIIO
COKPaTHJIOCh 10 15%.

+ IIpouecc guasiora o (pMHAHCUPOBAHUH MOTYyIAT MOAAEPKKY CO CTOPOHBI
JBYXCTOPOHHHUX cOBelaHu. [1o JaHHBIM orrpoca 92% pecIOHIEHTOB I0JIaTaI|, YTO
JIBYCTOPOHHHUE COBEIaHUsA ObLIH XOPOIIIO OPraHU30BaHbI. 75% CUUTAIIH, YTO JIBYyCTOPOHHUE
COBEIIaHU MOBBIIATH 3)EKTUBHOCTD ITpOIlecca Auaiora 0 GUHAHCHPOBAHUH, OJTHAKO HUKTO
U3 PECIIOH/IEHTOB, TPUHUMABIIIUX YYaCTHE B ONPOCE, He YKa3aJl, YTO JByCTOPOHHHUE COBEIaHUs
ObLTH OOJIee TTOJIe3HbI, UeM COBEIAHUA 10 IHAJIOTY 0 GUHAHCUPOBAHUHU. XOTS JIUIIIH JIBOE U3
JIEBSITH JJOHOPOB, C KOTOPBIMU ITPOBO/THJIMICh HHTEPBBIO, OTMETHJIN, YTO OHH IIPHUIAIOT Ba’KHOE
3HAYeHUEe TEXHUUECKOMY BKJIAAY, 93% PECIOH/IEHTOB, IPUHIUMABIINX YUacTHE B OIPOCE,
yKa3aJIu, UTO OHU LEHAT TEXHUUECKUU BKJIaJl, KOTOPBIA BHOCAT JlertapTaMmeHTh BO3.

Harmru pe3ysibTaThl IPUBOJISTCSA HIKE Ha PHCyHKe 4.

6 BO3, pabountii nokymeHt, IIporuo3bl B oTHOLIEHNH GUHAHCHPOBAHUA B Pa30MBKeE I10 CIIOHCOPAM U II0 KaTErOpUsIM B
nosutapax CIIA o coctossHUIO Ha 22 HOAOPSA 2013 roga. [Iporuo3upyemslie cyMMBbl (GMHAHCOBBIX CPEZCTB IIPEZCTaBIIAIN
co0boti: (1) yBepeHHbIe IPOTHO3HI, IIpeCTaBIeHHbIE JOHOPAMU B OTHOIIIEHUH CPE/ICTB, KOTOPBIE, OJTHAKO, eIlle He ITOIyYeHbI
BO3. 3tu puHaHCOBBIE CpeiCTBA OOBITHO ITO/JIEKAT OKOHUATEIBHOMY YTBEDIK/IEHUIO (HapuMep, IapJaaMeHToM,
npaeyieHueM); (2) yTBep>KIeHHbIe CyMMBbI B3HOCOB, BbIJIeJIEHHE KOTOPBIX HAXOAUTCA Ha GUHAIBHOUN CTa/IUH MTO/IITUCAHNA;
¥ (3) moamucaHHbIE OKOHYATEIbHBIE COTJIAIIIEHHS, HO ellle He OTpakeHHbIe B yuere BO3 u, Takum o6pazom,

He GUTYPHUPYIOIINE B KAYECTBE CPENICTB, UMEIOMUXcs B Hatrmaun. O01as cymMmmMa IporH03UpyeMbIX CPEZICTB B paMKax
auasiora o GUHAHCUPOBAHUU cocTaBmwiIa 935 981 714 aosut. CIIA.

OueHka gnanora o ¢uHaHcMpoBaHun BO3 — okoHuaTenbHbI Aoknag
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Mpouecc auanora o oMHaHCMpPOBaHUM

0% 25% 50% 75% 100%

JIByCTOPOHHUE COBeIlaHuU:A OBLJIN XOPOIIIO OPraHU30BaHbI

JIByCTOpOHHUE COBEIAHNS ITOBBICWIN 3((HEKTUBHOCTD
rporiecca Auauora o GUHAHCUPOBAHUU

CojieprkaHuie JIBYCTOPOHHUX COBEIAHUI C/1e/1aJI0 HOSIOPBCKOE
COBEII[aHUE [0 ZIHAJIOry 0 GHUHAHCHPOBAHUY 60JIee AKTYaTbHBIM

JIByCTOpOHHHE COBEIaHUsI ObLIH IT0JIE3HBI JIJIS BHISBIEHUS
11po6esioB B puHaHCcHpoBaHuM BO3

JIByCTOpOHHHUE COBEIaHNs IIPUHECTH MHe OOJIBIIYIO IT0JIb3Y KaK
JIOHODY, YeM COBEIaHUsA 110 TUAJIOTY O GUHAHCUPOBAHUU

ITpomnecc yuacrus B IByCTOPOHHUX coBeljaHusAX ¢ BO3 6bu1 siceH

MpsI xoTesu 651 IPUHUMATBH 60JIee AKTHBHOE YJacTHe
B JIByCTOPOHHHX coBellfaHuAx ¢ BO3

® IlosHOCTHIO He cortaceH M He corviacen ® He umelo cBOero MHeHHS m  Cormacen m  TlosHOCTBIO CoryIaceH

PucyHok 4: Pe3yabTarbl ABYCTOPOHHHUX COBEIIAaHUH
PyKOoBOACTBO IIPOEKTOM

* CoenuajIbHO HAa3HAYEHHBIN PYKOBOJAUTEIb IIPOTrPAaMMBbI IO IMIPOIIECCY JUAIOTA
o punancupoBaHuu. OyHKIUA PYKOBOJCTBA IPOEKTOM ITIEPBOHAYAIBLHO OCYIIIECTBIISAIACH
Kannesnspueii ['enepanpHoro 1upekTopa (DGO), HO /10 TpoBeieH s IEPBOTO COBEIIAHMUSA T10
Juasory o GuHaHCHpOBaHUHM ObLIa IepenaHa menapramenty PRP. JlenapramenT PRP B uione
2013 rojia Ha3HAYWJI PyKOBOJUTEJIA MMPOEKTA 0 ANAJIOTY 0 GUHAHCUPOBAHUU, OTHAKO 3TO
MPOU30IILJIO BCETO JIUIID 32 TPU HEZEJIH JI0 TIEPBOTO COBEIIAHUA T10 IUAJIOTY 0 GMHAHCUPOBAHUU.

N3meHeHuA NOBeAEeHUA U Imponecca

* BeO-mopras ABJAAETCA KAaTATU3aTOPOM JIJIA YCUIEHUA TPAHCIIaPpEHTHOCTH.
TCocymapcTBa-wieHbl CYUTAIOT CO3/[aHHE BEO-IIOpTaia 3BHAYUTEIHHBIM IIIaTOM BIIEPE]] B
obecrieueHuH 6OJIBINIEN TPAHCIIADEHTHOCTH OTHOCUTEIBHO ITP06esioB B GMHAHCUPOBAHUH U
pellleHNH 3a/1a4u paciIpe/iesieHus pecypcoB. BaKHO Tak:ke OTMETUTD, UYTO Ha BHYTPEHHEM YPOBHE
3TOT MOPTAaJI caM 1o cebe cTy:KuT pakTopoM mepeMmeH. OH m0OOYKIaeT K U3BMEHEHHUAM B
XapaKTepe PYyKOBOJICTBA, IIOBEIEHUsI U ITpoliecca B paMkax BO3, UTo /10/17KHO TPUBECTH K OoJiee
TOYHOMY IIJIAHUPOBAHMUIO, OoJiee 3(pHEKTUBHOMY pacpeieIEHUI0 PECYPCOB 1 GPUHAHCOBOMY
yIpaBJIEHUIO.

* Bmnepssie ITB 0b1J1 HCNTOJIB30BaH B KAUECTBE CTPATErNY€CKOr0 MHCTPYMEHTA JJ1A
MOOWIN3AIU PECYPCOB. B 0TIHYre OT MPOILIBIX IEPUOOB, OI0/PKET HA MTEPEXO/THBIN
epuos 2014-2015 IT. ObLI BIIEPBHIE ITOJTHOCTHIO YTBEPKEH rocyaapcramu-uaeHamu. [1b moxer
caMm 1o ce0e CTaTh BaXKHBIM HHCTPYMEHTOM MOOWIN3AINY CPE/ICTB, KOTOPBIHA Oy/IeT yCHJIeH
mporeccoM auasiora o duHaHcupoBanun. BO3 terneps OyzeT U3bICKUBATH CPEACTBA JJ1A
¢dunancuposanus 16 B mosiHOM 00beMe, UTO, B CBOIO OUEPE/[b, IPUBEET K TATHHEHIITUM
YJIy4llleHUSIM CTPYKTYPBI B IepUOJi 2016-2017 IT. U Jlajiee.

OueHka gnanora o ¢uHaHcMpoBaHun BO3 — okoHuaTenbHbI Aoknag
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Mpouecc auanora o hMHaHCMPOBaHUM

Ypoxu, uzeaeuenHnsle u3 npouyecca nposedeHun ouaao2a
o0 punHaHcuposaHuu

IlepcnekTBHOE BUIE€HNE U CTPaTernyecKkasa HalmpaB/JIeHHOCTh

JAuasior o pmHAHCHPOBAHUH HE COOTHOCHUTCS C OOIIIEOPTaHU3AIUNOHHOU
KOHIIENIIUEN U cTpaTerue MoouwIn3anuu pecypcon. BO3 mpomomkaer
HCITOJTb30BaTh (PparMeHTHPOBAHHBIN ITOAXO0/ K MOOMJIM3AIUU CPECTB HA BCEX TPEX YPOBHSX
Opranuszanuu. [Togxo kK MOOMIHU3AIIUH PECYPCOB C TOYKH 3peHUs KOHIlennuu « EquHoin
BO3» He OBLT TADMOHU3UPOBAH C MIPOIIECCOM AUaAIOTa O GUHAHCUPOBAHUH.

Jduasor o pmHAaHCUPOBAHUU ABJISIETCA JINIIH OAHUM U3 ITyTel MPOBeeHUA
opraHusanuoHHbIX pedopMm B BO3. OcHOBHbIE TPUHIIUIIBI IUAJIOTA O
(puHaHCMPOBAHUM HE TAPMOHU3UPOBAHBI C IPYTUMU dJIEMEeHTaMU, BKJII0Uas IJIAaHUPOBAHUE
«CHU3Y-BBEPX», YIIPaBJIeHHe, OCHOBaHHOe Ha pe3ysbrarax (YOP), a Takke ompesiesieHne
3arpar U pacrpezeyieHue pecypcos.

PyKOBOACTBO IIPOEKTOM

Be6-nmopraJs 7o/1:KeH ObITH TIATEIBHO JOpadoTaH. Tpoe 13 IeBATH JOHOPOB
OTMETHWJIH, YTO BeO-IIOPTAI HOCUT THUIIOBOH XapaKTep U HY»KJaeTcs B 00Jiee BHICOKOH CTeleH!
CTPYKTypHpPOBaHHOCTH. KpoMe TOro, 4eTBEpO U3 HUX YKa3aJIH, YTO BeO-IIOPTaJ T0I?KEH
MIPEZOCTABJIATH TOUHYIO HH(POPMAIIHIO, YTOOBI TOBBICUTH YPOBEHD JIOBEPHS K JAHHOMY
nporeccy. Mbl IpU3HAEM, UTO JIAHHBINA OPTAJI CYUTAIICS ITPUMEPOM JIOCTHKEHUS
3HAYUTEIBHOTO yCIeXa B paMKax IIporiecca IMpoBeAeHUs Iuaaora o (puHaHCUPOBAHUH,
OJIHAKO HeOOXOMMO CJIeJIaTh ellje MHOTOe, YTOObI HHGOPMAIUs SBJISLIaCh TOYHOH,
CBOEBPEMEHHOH U aKTyaybHOU. B ITpuioskeHnu 8 K JaHHOMY JOKJIay IIPUBOAUTCS OoJtee
noapo6Has uH(opmaiusa o6 olleHKe JaHHOTO ITopTaJa.

TepMUHOJIOTHA JUAJIOTa 0 (PMHAHCUPOBAHUY HOCUT HEACHBIN Xapakrep. TepMuH
«IaJIoT 0 GUHAHCUPOBAHUU» YaCTO HENTPABWIBLHO UCTOJIKOBBIBaETCsA. MHOTHE JIUTIA, C
KOTOPBIMH ITPOBOJIICH UHTEPBHIO, TOYHO He 3HAIOT, KACAETCs JIU AUAJIOT 0 GUHAHCUPOBAHUU
000¥X COBEIAHUH 10 JUAIOTY WIH TaK:Ke IPYTUX MEPOIIPUATUN 110 MOOMIN3AINHU PECYPCOB,
KOTOPBIE HUMEJTN MECTO B IIEPHOJ], MEXK/TY IIPOBEJIEHUEM JBYX COBEIAHUH I10 JUAJTIOTY O
duHaHCHpOBAHUH.

YuacTue 3anHTEepeCcOBaHHBIX CTOPOH

CusibHasA opHeHTanyA Ha CyIIeCTBYIOIIMX M TeKyIIUX JOHOPOB. Ha ocHOBaHUMN
IIPOBEJIEHHBIX HAMU UHTEPBBIO C IIPEJCTABUTEISIMU CTPAH C ITIepPeX0HON SKOHOMUKOH Y HaC
BO3HUKJIO CIJIBHOE ONIYIIIEHHE TOTO, YTO TPOBEAEHHBIN JUAJIOT HE CyMeJl 00eCIIeYUTh HX
ydJacTtue TakuM 06pa3oM, 4TOObI 3TO TO3BOJIMJIO COBMECTHO OLIEHUTH UX BO3MOKHOCTHU T10
yBeJIMUeHHI0 pa3MepoB B3HOCOB B BO3. Tpoe us fieBATH JOHOPOB NOJTBEPAWIIH, UTO
JIOHODBI U3 YHCJIa HETOCYZAPCTBEHHBIX CTPYKTYP IPUBJIEKAIOTCS K YYACTHIO B
HeJIOCTaTOYHOH creneHu. IIpoBOIMMBIN 11AIOT OPUEHTHPOBAH Ha TPAJAULIIMOHHBIX JOHOPOB
BO3 u B 6yay1ieM 1012KeH HOCUTD O0jiee MTHTEPAKTUBHBIN XapaKTep. 70% Bcex
PEeCIOH/IEHTOB, IPUHABIINX yYacTHUe B OIIPOCE, OTMETUIIH, YTO OHU XOTeJIHN ObI PACHIUPUTH
MacuITabpl iasaora o GUHAHCUPOBAHUA /IJI 0XBaTa UM IMOTEHIINAIBHBIX HOBBIX JJOHOPOB.

OueHka gnanora o ¢uHaHcMpoBaHun BO3 — okoHuaTenbHbI Aoknag
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Mpouecc auanora o hMHaHCMPOBaHUM

HexoTopsle 3anHTEpEeCOBAHHBIE CTOPOHBI UyBCTBOBAJIM Ce€0s
HCKJIIOYEHHBIMHY U3 MPOoIiecca AByCTOPOHHUX coBemanui. Xors Cekperapuar
MIPUIJIACHI B TUCHMEHHOM BHUJIE BCE TOCYZAapPCTBA-UIE€HbI IPUHATH YUaCTHE B
JIBYyCTOPOHHUX COBEIAHUSIX, [IOYTH OTHA TPETH PECIIOH/IEHTOB, TPUHSBIINX yUYacTHE B
ompoce, COOOITUIIH, YTO OHU XOTEJIH ObI IPUHATH 00JIee aKTUBHOE yUaCTHE B
IIPOBEIEHUH IBYCTOPOHHUX coBemianui ¢ BO3.

dopmar

Opranusanysa ¥ MOPAAOK MPOBEAECHUS UAIOTA OBLIH CIMIITKOM CXOKH C
OOBIYHBIMH COBENIAHUAMMU PYKOBOAANTUX opranoB BO3. /luasor o
(bvHAHCUPOBAHUM He SABJISIETCSA COBEIIaHUEM PYKOBOAAIINUX OPTaHOB, OJTHAKO UX
dopmar He obecrieunBasT a/IeKBaTHOTO OT/INUMsA. COBEIaHUSA ITPOBOUINCEH B TOM K€
3aJie, KOTOPBIN MCITOJIb30BAJICA JIJIsl COBEIAaHUN PYKOBOAAIINX OPTaHOB, U, KaK YaCTO
IIPOUCXO/IUT, Ha COBEIaHUAX 110 JINAJIOTy 0 (DMHAHCUPOBAHUH B IIEJIOM PS/Ie CIydaeB
3aUNTHIBAJIMCH THUCHMEHHBIE 3aABJIEHUA.

OueHka gnanora o ¢uHaHcMpoBaHun BO3 — okoHuaTenbHbI Aoknag
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MpuHUMNLI Ananora o puHaHCUpPOBaHUU

4. IIpunuyunst Juaaoza o
dunancuposarHuu

B nanHOM paszesne aHaTU3UPYETCS BO3/IEUCTBHE AUAIOTa O (PUHAHCUPOBAHUH C yUETOM YeThIPEX
PYKOBOAAINUX IIPUHITUIIOB, KOTOPbIE OBLIN COIVIACOBAHBI B KAUECTBE OCHOBBI JJIA IIPOBEACHUA
Jiuasiora o pUHAHCUPOBAHUU:

obecreueHue COOTBETCTBUA
IIPEICKAa3yeMOCTh

TuOKOCTh
TPaHCIAPEHTHOCTD
paciiupenue 6a3bl JOHOPOB.

Juasior o duHaHCHPOBaHUY OBLT BBEJIEH B JIEHICTBHE B KAUECTBE HOBOM MHUIIMATUBHI, U B
HaCTosIIlee BpeMs 3TOT IIPOIlece HAXOJUTCS B CTa/IUU CTaHOBJIeHUsA. TakuM 06pa3oMm, ero ciienyeT
paccMarpuBaTh Kak OTHIPaBHYIO TOUKY JXOJITOr0 IIyTH, I1€JIbI0 KOTOPOTO ABJAETCS
COBepIIIeHCTBOBaHME MexaHn3Ma ¢puHaHcupoBanua BO3. OkoHUaTeIbHYIO OlleHKY
MIOJIOKUTEJILHOTO OIIBITA MIPOBEJIEHUs inaiora 0 GUHAHCUPOBAHUH Jle1aTh CJIUIIIKOM PaHoO.
Bropoe ocHOBHOE coBelljaHue ObUIO IPOBEZIEHO B HOSIOpe 2013 rofja, ¥ YeTBepo U3 JEBATU
JIOHOPOB, C KOTOPBIMHU ITPOBO/IWJIOCH UHTEPBBIO, OTMETUIIH, UTO €llle CJIUIIKOM PaHO TOBOPUTH O
TOM, ZJaJl JIU JUJIOT O (PUHAHCUPOBAHUM yCIIELIHbIE pe3ysIbTaThl. Mbl 0:KH7jaeM, YTO BO3ZeHCTBIE
nuasiora o GUHAHCUPOBAHUU OyZIET IPOABIATHCA HA O0JIee MO3THUX CTAUAX JBYXTONIHOTO
Iepuo/ia 1 1o Mepe Toro, kak BO3 OyzieT BeCcTH y4eT HOCTYIIEHU JIEHEKHBIX CPEJICTB OT
JIOHOPOB U OOHOBJIATH TAHHBIE B OTHOIIEHUH N30BITOYHOTO M HEZJOCTATOYHOTO GMHAHCUPOBAHUS
10 Pa3/JIMYHBIM KarteropusaMm. [Ipy Hasmany Takod nHGOpPMAaI pyKOBOJICTBO OyZeT NMeTh
BO3MOKHOCTb IIOHATD BO3/IeUCTBHE Uaiora o (pMHAHCUPOBAaHUU HA MeXaHU3M (GUHAHCUPOBAHUSA
BO3 u npuHATH 000CHOBAHHbIE PEIIeHN.

HpI/IBe,ZIEHHI:Ie HHXKE B PI/ICYHKE 5 pe3yJbTaThl HaIllero OIrpoca IOKa3bIBAaXOT BOSILEPJICTBPIG Auasiora
0 (I)I/IHaHCI/IPOBaHI/II/I Ha OKa3aHHeE IIOAAECPXKKHU YKa3aHHBIX ITPUHITUIIOB PECIIOHJEHTaMU.

IIpenocrase- Ionuas IloBbIIIEHHE PaspereHue IIpenocrapnenue IIpenocraBieHue IIpenocraBnenue
nue 6oree COIJIACOBAHHOCTh ~ TPAHCIAPEHTHOCTH EPEBOJIA IEJIEBBIX  huHAHCOBBIX CPEACTB  AONMOJHUTENbHBIX  BO3 106POBOJIBHBIX
TIpeZicKasye- duHaHCHpOBaHWA ¢ (UHAHCHpOBaHWs  PUHAHCOBBIX CDE/ICTB ¢ BO3MOKHOCTHIO CPeZICTB, HOMUMO B3HOCOB

Moro duHaH- 16 13 o6acteit paGoTHI € Gornee ru6Koro 06s3aTeTHHBIX

CHPOBaHHsA HBGBITOUHBIM HCTIO/IB30BAHHS B3HOCOB, HA

(mampumep, g’g;)i};?;gggao}melw B ;‘;33113;11“1"[9176 ;fe?\fee JI0GPOBOIBHOM

MHOTOJIETHHE CI)PIHHHCI/IpyeMI)Ie KOHerTI}/’II;aI_II/II/I OCHOBe€

COIJIAIIEHHS) 06IACTH O HeTeRoTo

cornacoBanuio ¢ BO3  yaznavenus)

PucyHok 5: BoaaeiicTBue Ha mpoIriece Juaiora o puHAHCHPOBaAaHUU
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MpuHUMNLI Ananora o puHaHCUpPOBaHUU

Hike mpuBOJISATCS pe3yIbTaThl HAIIEH OIIEHKH BO3JEUCTBUS AUaIoTa 0 GUHAHCUPOBAHUHT HA
KaKIbIU M3 IIPUHITAIIOB, II0 COCTOSTHUIO Ha anpesib 2014 roja.

O6ecneueHue coomeemcecmaeust

IIpuamun guaaora o punancuposanuAa N 1: T'ocyapcTBa-uieHbl U Apyrue JOHOPbI
0053YI0TCS BBIZIEIATH (PUHAHCOBBIE CPEACTBA TAKUM 00Pa3oM, YTOOBI 00eCIeYUTh TOJTHOE
COOTBETCTBUE C yTBEPK/IeHHBIM [IpOorpaMMHBIM OIO[?KETOM.

CopaBounasa uHdopmanusa

Pacripenesienrie GHAHCOBBIX CPEJICTB B COOTBETCTBUM C ITPOTPaMMaMH 1 IPUOPUTETAMH,
ykazaHHbIMU B [IporpammHoM GrojizkeTe BO3, siByisieTcst BaskHOM (pUHAHCOBOM IMPOOJIEMOU B
nestenbHOCTH Opranusanuu. ObecrieueHre MOJTHOTO COOTBETCTBUSA B pacupeeleHu (PUHAHCOBBIX
cpesicTB OyzieT TpeboOBaTh, UTOOBI TOCYZAPCTBA-WIEHBI U IPYTHE JOHOPHI ITPEIOCTABIISLIIN I[eJIeBOe
(¢punancupoBaHue B cOOTBeTCTBUM ¢ Ipuoputeramu BO3, a CekpeTapuar OTKa3bIBaJICA OT
(punancupoBaHus, KOTOpoe He cooTBeTcTBYeT I1b.

Panee B [Iporpammuom 610/1xeTe BO3 nmesio Mecto n30bITOUHOE U HEAOCTATOUHOE
duHancupoBanue Ha ypoBHe pa3Hbix ClI/ kaTeropuii, B pamkax ogHux u Tex ke ClI/ kareropuii, a
TaK’Ke MEeXy pa3HbIMH IIPOrpaMMaMHU U perroHaMu. Hampumep, ¢ caMoro Hadasia JIByXTO{UIHOTO
mepuozia 2010-2011 IT. uMeJics fepunuT GUHAHCUPOBAHUS, KOTOPBIH HanboJjiee OCTPO MPOSIBIISIICS
B orHomeHuu ClI 97 (ypoBeHb HHAHCHPOBAHUS 30%), a B HaUasIe ABYXTOIMIHOTO IIEPHO/A
2012-2013 IT. ypoBeHb ¢unancupoBanus CLI 58 cocraiisut iumb 37%9. B apyrux ciydasx o6bem
MTOJIYYEHHBIX CPEJICTB MPEBBIIIAJ X TpeOyeMbli YpOBeHb. [[JIs1 perieHus mpo6IeMbl HeZJ0CTaTOYHOTO
(rHaAHCUPOBAHUA TEXHUUYECKHE JelIapTaAMEHThI, PETHOHAJIbHBIE U CTPAHOBBIE OIOPO YaCTO
JIeCTBOBAJIM HE3aBUCUMO JIPYT OT JIpyTa U aKTUBHO IIPUBJIEKAIH (PUHAHCOBBIE CPECTBA JJIsI
ycTpaHeHUsi TpobesIoB B CBOUX MTPOrPaMMaXx, a Takyke MOOMJIM30BaIU CPE/ICTBA HA BeJleHHE
JlesITeTbHOCTH, KOTOPasi BBIXO/THJIA 32 paMKH OIo/KeTa. B pesdysibraTe JIesiTeIbHOCTD 11O
MOOMJIU3AIIUU PECYPCOB He coryiacoBbiBasach c I15.

ITosr0skuTEIbHOE BO3/IEHCTBHE qUAJIOTa O (PMHAHCUPOBAHUU

HNmeercs He]lblﬁ pPAg O6Ha,Z[e)KI/IBaIOH_II/IX (I)aKTOpOB, BO3HHKIIHNX B pe€3yJIbTAaTe IIpo1ecca auajaora o
q)HHaHCI/IpOBaHI/II/I, B OTHOIIIE€HUHU pacrpegesieHuA CpeACTB, a UMEHHO:

CrpaTeruyeckoe pacnpeaejieHue 00a3arebHbIX B3BHOCOB (OB) 1 0CHOBHBIX
JXO0pPOBOJIBHBIX B3HOCOB (O/IB). I'eHepasibHBIM AMPEKTOPOM OBLIO BIEPBBIE IPUHSATO PELIEHHE
00 ocrassieHnu B pe3epBe 20% OB. 9tu cpencrsa BMecte ¢ O/IB OyyT pacnpeeneHbl
CTpaTerm4eckuM oOpa3oM /ist obecrieueHus 60JIee MOJTHOTO COOTBETCTBUS.

7 CII 9 — ITutanue u 6€30MaCHOCTb MTUIIEBBIX TPOTYKTOB.
8 CLI 5 — Upe3BbIualiHble CUTyaIlUU U CTUXUIHbIE O€/ICTBUS.

9 BO3, PRP, pabouuii JOKyMEHT, JAHHBIE HA HAYAJIO IBYXTOAUYHBIX IEPUOZIOB € 2010 T. 110 2015 T., 31 MapTa 2014 T.
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Jduasor o puHAHCHPOBAHUU CIOCOOCTBYeT yCIUIEHUI0 HOBOTO I1B, ABIAACH BaXKHBIM
HHCTPYMEHTOM MOOWIN3AINU pecypcoB. HoBbIN YPOBEHD AeTau3anuy O10/1;KeTa Ha BCexX
Tpex ypoBHaX OpraHusaiuy B paMkax mepexoiHoro I1b Ha 2014-2015 IT. co3aaeT mo0yAuTeIbHbIN
CTHUMYJI JJIs1 COTJIACOBAHUA (PUHAHCUPOBAHUA € OIO?KETOM B IEJIOM. JTO TAKKe SICHO TIOKa3bIBAET,
MIOJIyYEHUS KaKUX Pe3yJIbTaTOB rOCYAapCTBa-WIEHBI MOTYT 03KuAaTh oT BO3, u criocobCcTBYeT
YCUJIEHUIO CUCTEMBI IOJOTYETHOCTH.

JAuasior o ¢ouHaHCHMPOBAHUU CIIOCOOCTBYET PACHINPEHUIO YCUJINH 10 COIIACOBAHUIO
dunancupoBanus c IIB. I1b cunraercs BaXXKHBIM GUHAHCOBBIM HHCTPYMEHTOM, KOTOPBIU Oy/1eT
o0OYK/1aTh IOHOPOB 00€eCIIeYnBaTh COIJIACOBAHHOCTD MIPEZCTABIIsIEMOTO UMH (PUHAHCUPOBAHUSA C
KaTErOpUAMHU pabOoThI ¥ TPOTPAMMHBIMH O0JIACTSMHE. YYAaCTHUKHU COBEIIAHUH 110 TPOBEIEHUIO
Jiiajiora IpUu3HaJIM, 4TO [eJIeBOe Ha3HAYEHUEe CPE/ICTB ABJIAETCA IIPUEMIEMbIM, €CJIU OHO
HaIpaBJIEHO Ha ycTpaHeHwHe pobesioB B duHancupoBanuu [16. Kpome Toro, 93% pecnioHieHTOB,
MIPUHSABIINX YYacTHEe B BOIIPOCE, BO3JIaTaIN OOJIBIIINE HAZEKABI HA TO, YTO JUAJIOT O
duHaHCcUpoBaHUU Oy/IeT CIIOCOOCTBOBATH YCHUJIEHHIO coriacoBaHHOCTU huHaHcupoBanusa BO3 c I16;
44% PpecoOHAeHTOB NMPUJIEeP>KUBAIOTCS 3TOTO PUHITUIIA WU PacCCMaTPUBAIOT BO3MOXKHOCTD
obecrieueHus MTOJTHOTO COTJIACOBAHUS IIPEIOCTaBIIsieMoro uMu puHaHcupoBanus c I156.

Tem He MeHee, pe3yJIbTaThl IPOBeZleHHOT0 CexpeTapuaToM B KOHIle deBpasisd 2014 rojia aHaInu3a
MOKa3asu, uTo 8 u3 25 mporpaMm (3a uckirodyeHneM Kareropuu 6 M Upe3BbIYAHBIX CUTYAIHUH)
MIPO/IOJI?KAIOT UCIIBITHIBATh HEXBATKY (DMHAHCHPOBAHUSA B pa3dMepe 6osiee 50 MutH. oy, CIITA!,

BBeaeHue cTporux Mep, MOo3BOJISAIONINX U30€KaTh HENMPABIWIBHOTO pacnpeaejieHus
NmocTynawmux (uHaAHCOBBIX cpeAcTB. IIpemiaraemserii 'eHepaTbHBIM JUPEKTOPOM
YeThIPEXATAITHBIN MTOIXO0/, IO0YK/IaeT JOHOPOB IepepacIpeaesaTh GUHAHCOBbIE CPEICTBA U3
obsacTelt ¢ M30BITOYHBIM (PUHAHCUPOBAHHUEM B HEJIOCTATOYHO (DMHAHCHPYeMbIe 00J1aCTH, UTO B
KOHEYHOM HUTOTEe MOKET ITPUBECTU K OTKJIOHEHUIO (DUHAHCOBBIX CPEZICTB, €CJIU aJIbTEPHATUBHBIE
peleHus mpobsieMbl OyayT yOeTuTeTbHO 000CHOBAHBL. OTOT HOBBIN MOJIX0/ HYK/TAeTCs B HOBOM
mporiecce, obecrieunBaromeM 60s1ee TUCIUIUTHHIPOBAHHOE OCYIIeCTBIeH e TOTUTUKN BO3 B
06J1acT MOOMJIM3AIUH PECyPCOB. Pe3ysibTaThl IPOBEIEHHOTO HAMH OITPOCa ITOKAa3bIBAIOT, UTO 35%
PECIIOH/IEHTOB PacCMOTpeIH ObI BO3MOKHOCTb ITEPEBO/IA IIeJIEBBIX (PUHAHCOBBIX CPEJICTB M3 0bOJ1acTei
¢ U30BITOYHBIM (DUHAHCHPOBAHUEM B HEOCTATOYHO (PMHAHCHUPYEMbIE 00JIaCTH.

JIoHOpBHI 0OMEHHUBAIOTCA MHEHHUSAMH BHE PAMOK IIPOIlecca JUaIora o (hmHaAHCHPOBAHUHU
B OTHOIIIEHUH IIyTel 0oJiee palfHOHAJBHOIO UCIIOJIb30BaHUA (DHHAHCOBBIX CPE/CTB,
npeaocrasagaemMbix MU BO3. Hackoiibko HaM U3BECTHO, U3 JIBYX HCTOYHHKOB, IIPOLIECC JIHAJIOTa
0 ¢pMHAHCUPOBAHHUH CIIOCOOCTBOBAJI IIPOBEAEHUIO HEOOIBIIION I'PYIIIIOH IOHOPOB O0CYKIEHUH O TOM,
Kak 0oJiee palliOHAIBLHO HCIIOJIb30BaTh (PMHAHCOBBIE CPEACTBA, KOJJIEKTUBHO IIPENOCTABJISIEMbIE
umu BO3.

N3BjaeueHHbIE YPOKHU

PykoBOACTBO IO/I:KHO 00€eCIeunuTh, YTOObI IpeAcTaBiadeMas UM HHopManusa
NPaBUJIBHO NepeaaBajia 0bI CMbICJI TOTO, YTO OHHU XOTeJIU ObI cOO0IuTh. Hanpuwmep,
TeKy1re coobienus o ToM, uto I1b dunaHcupyercs Ha ypoBHE 69% (110 COCTOSHUIO Ha 31 1eKaOpst
2013 I.) He OTPa)karoT NpobIeMbl COXpaHeHUs yA3BUMOCTH B OTHOIIIEHUU (PUHAHCUPOBAHUSA, U 3TO
cO3/1aeT y HEKOTOPBIX COTPYZHUKOB BlleuatsieHue, uro BO3 yBepeHHO ABUIKETCA 110 IIyTH K
obecrieueHHIo GUHAHCUPOBAaHUEM B ITOJTHOM 00beMe. Ha camoM /1esie HECKOJTBKO OCHOBHBIX
KaTeropuiul paboThl ¥ MPOrPaMMHBIX 00J1acTeN IIPOJIOIKAIOT UCIIBITBIBATh CEPhE3HYI0 HEXBATKY
(prHAHCOBBIX CPE/ICTB.

10 @uHAHCUPOBAHUE IPOTPAMMHBIX 00s1acTell Ha OCHOBaHUH JaHHBIX GSM u nporHo3oB (28 deBpasisa 2014 1.),
B tostapax CIITA.
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O6MeH nHdopMaIuen 0 cIydasaX U30bITOYHOTO U HEAOCTATOYHOr0 (MHAHCUPOBAHUA,
KakK Ha BHYTPEHHEM, TaK 1 Ha BHENITHEM YPOBHAX, Oy/IeT CIIOCOOCTBOBATH YCUJICHHUIO
COIVIACOBAHHOCTHU. 68% pecliOH/IeHTOB, IPUHABIINX YYacTHE B OIIPOCE, OTMETHUJIU, YTO TUAJIOT O
duHaHCHpPOBaHNY TOOYIK/IAET K MIPOBEIEHUIO OOCYK/IEHNI B PaMKax X OPTaHU3AIlNHU O TOM, KaK
00€eCIIeunTh COTJIACOBAHHOCTD IIPEAOCTABIISIEMOT0 MU (PUHAHCUPOBAHUS C IEATEIbHOCTHI0 BO3.
Tpoe u3 IeBATH JOHOPOB, C KOTOPBIMHU OBLIH IPOBEZIEHBI MHTEPBBIO, TAKXKE OTMETWIH, UTO ITPOIIECC
Jiuasiora o pUHAHCUPOBAHUU IIOMOTAET UM YCHUJIMBATh KOOPAMHAIIUIO HA BHYTPEHHEM YPOBHE U
KOHCOJIUZIUPOBATH IIpeziocTapiasieMoe umu BO3 dunancupoBaHue.

IIpedcka3yemocmsv u 2u6KOCMdH

IIpuaUnGI ARagora o humHancupoanuu NC 2 u 3: ['ocyzrapcTBa-uieHbl U JpyTHe
JIOHOPBI 00SI3YIOTCSI CTPEMUTHCSA K YCUIIEHUIO MPEICKa3yeMOCTH U THOKOCTH
MIPe0CTaBIsIeMOT0 UMH (MHAHCUPOBAHUS /151 TIOBBIIIIEHU KauecTBa U 3(p(PeKTUBHOCTU
OIEPAIMOHHOTO IJIAHUPOBAHUA.

CopaBounasa uHdopmanusa

TpaaunoHHO 06'beM UMEIOIIHXCS CPeJICTB B Hauaste nepuoaa I1b cocrapiisieT okosio 50%,
YTO CO3/[aeT 3HAUUTEeIbHbIE ITpobseMbl 111 BO3. Okosio 50% Bcero 6romxera BO3
TpebyeTcs 1is1 GUHAHCHPOBAHUS KaJIPOBBIX PECYPCOB, OTHAKO IIPU 3TOM HE YUUTHIBAIOTCS
KaK1e-JIN00 JOIOJTHUTEIbHBIE Ka/IPOBBIE IIOTPEOHOCTH, KOTOPhIE MOTYT BOBHUKHYTD, €CJTH
I1b craHeT pUHAHCHPOBATHCA B IMIOJIHOM 00BbeMe. TakuM 06pa3oM, I1eJIbI0 JUAJIOTa O
(brHaHCHPOBaHWH SIBJISIETCS IOBEZIEHNE YPOBHSA MPeACKa3yeMOCTH (DMHAHCHPOBAHUSA
MIPUMEPHO 10 70%.

B TeueHue Tpex MocaeAHUX ABYXTOANYHBIX IEPUOAOB A0J4 B mposokasia Bo3pacTaTh U
JIOCTHUTJIa 02KUIaeMOT0 YpoBHs 77% 11s I16 Ha 2014-2015 rozpl.  Bosbinas gacts /1B,
IIpeJIoCcTaBJIeHHBIX JOHOPpaMU, UMeET IeJIEBOE Ha3HaUeHUe, B CBA3H C YEM 3TU CPEJICTBA

HEe MOTYT OBITh UCII0JIb30BaHbI THOKMM 00pa30M, BKJIIOUAsI IIEPEBO/T U3 OHOU IIPOrPaMMEbI B
JPYTYIO WIH IIOKPBITHE PACcXOJ0B Ha cojiep:kaHue nepcoHana. Hampumep, B pamkax [1b Ha
2012-2013 IT. JIUIIb 26% J00POBOJIFHBIX B3HOCOB OBLIIO HCIIOJIH30BAHO HA IIOKPBITHE PACXO0B
Ha coJleprKaHue IepcoHaal?, Ata CUTyalus Co3/1aeT IOCTOSTHHBIE MTpo0sieMbl /st BO3,
0COOEHHO B OTHOIIIEHUH CPEJHECPOYHOTO IVITAHUPOBAHUS IEATETLHOCTU U YIIPABJIEHU
KaJIpOBBIMU peCcypcamu.

ITosroskuTEIbHOE BO3/IEHICTBHE UAJIOTa O (PMHAHCUPOBAHUU

Bogee npeackazyemoe (puHaAaHCHPOBAaHME B HAYaJIEe ABYXTOAUYHOTIO IIeproja
2014-2015 rogoB. B Hauasie 2014 roia ypoBeHb NpejickazyeMoro GMHaHCUPOBAHUSA
JIOCTUT 69%, TIPEBBINIasi €ro YpOBHU Ha HavasIo 2012 rojia U Ha4yaso 2010 roja (61% u 52%,
COOTBETCTBEHHO)'3. EIlle CIMIIIKOM PaHO YTBEPKAATh O HAJIMYUU ITPUUYNHHBIX CBSA3€EH,

11 Bromxer BO3. Uto kpoercs 3a nudpaMu U Kak oH puHaHcupyerca? Hauaso mposeseHus auasnora o GUHAHCUPOBAaHUU
BO3, 3ai 3acegauunii McnomaureabHoro komurera, BO3, KeneBa, 24 vioHsA 2013 T.

12 Bromzxer BO3. Uto kpoertces 3a iudpamu U Kak oH GuHaHcupyeTca? Havaso mpoBesenus auasnora o GUHAHCUPOBAaHUU
BO3, 3ai 3acegauuii VcnoanureabHoro komurera, BO3, XKeHeBa, 24 UioHA 2013 T.

13 OtueT pykoBozicTBa BO3 0 1aHHBIX HAa HAYAJIO JIBYXTOJIMYHBIX IEPHO/OB € 2010 T. 110 2015 T.; TOJIyUYEH 4 anpeys 2014 T.
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OQHAKO IIPEACTABJIAECTCA BEPOATHBIM, YTO YBEJIMYECHUE q)HHaHCOBbIX CpeacCTB B HavYaJsie
nepuojga CBA3aHO C MEPOIIPUATUAMU II0 IIPOBEJEHUIO JHUajiora O CbI/IHaHCI/IpOBaHI/II/I.
JleliCTBUTENBHO, 45% PECIOH/IEHTOB, IPUHABIINX yUYacTHe B OIIPOCE, YKAa3aId, YTO OHU
paccMaTpUBAIOT BO3MOXKHOCTD ITpeziocTaByienus BO3 GoJtee mpeackazyeMoro
(puHaHCMpPOBAaHUA, HAIPUMEDP B paMKaX MHOTOJIETHUX COTJIALIeHUH.

BniepBbie HEKOTOPBIE JOHOPHI OTKPHITO O0BSABHUJIH O MMOJTHOM IOpTdeie
¢puHaHCcupoBaHus, npeaocrasagemoro BO3. [luanor o pruHaHCUPOBAHUHU JUTA
HEKOTOPBIX JIOHOPOB MOCIY?KIJI KaTAJIM3aTOPOM JIJIsI KOHCOJIMIAITUH UX OIOZ[?KETOB /10
IIPOBEJIEHS COBENIAHUS B HOSIOpE 2013 rofja, 1 OHU CMOTIJIN O0BSABUTH 00 00513aTEJIbCTBAX
niepes; BO3, mpuHATHIX OpraHu3aIuei i crpaHoil. OCHOBHBIE JOHOPBI OOBSABUIN 00
yBesqimyeHnU (puHaHcupoBaHus B oTHomeHuu O/IB u /1B, a ogHa 13 KpyIHBIX
HEroCy/IapCTBEHHBIX CTPYKTYP 00BsABIIA 00 yBETMIEHUHN 0O'HEMOB ITPEIOCTABIISIEMOTO
HellesieBoro huHaHcupoBaHus 111 [16 Ha 2014-2015 roabl. B TO ke BpeMsi 4eTBEPO U3 JE€BATH
JIOHOPOB, ¢ KOTOPBIMHU OBLTH ITPOBEJIEHBI HHTEPBBIO, MIO/ITBEP/IFUIH, UTO IIPOIIECC JUAJIOTA O
(uHaHCMPOBAHUM He IPUBEJET K aBTOMATUYECKOMY YBEJIMYEHUIO IIPEIOCTABIAEMOTO MU
(punancupoBaHuUs.

duHaHCUPOBaHHUE MpUMePHO 25% Bcero I1IB 0b110 00enano 10 MpoBeaeHUsl BTOPOTo
auasiora o PpMHAHCHPOBAHUH B HOAOpPe. /luasior o GrHAHCHPOBAHUHU O3UITMOHUPOBAJIC KaK
IIpoliecc IUajIora, a He Kak KoHdepeHIUs 110 00bABIEHHIO B3HOCOB. TeM He MeHee, 60JIplIas rpynmna
OCHOBHBIX JIOHOPOB IIp€e/ICTaBUIa IPOTHO3BI, IIpeycMaTpUBaIOIHe YCUIeHHUE IIPeICKa3yeMOCTH
¢punancupoBanus BO3.

IIpouecc xuasora o PUHAHCHPOBAHUHU O0€ECIIEYNJI OTKPBITHIA (POPYM 1A OOCYKACHUA
TOTOBHOCTH JJOHOPOB IEPerTH HA rTH0Koe ¢puHaHcupoBanue. CoBelaHusA [0 TUAJIOTY O
(rHAHCUPOBAHUY BKJIIOYAIIN OOCY>K/I€HHUA BOITPOCOB, KACAIOIIINXCS YKEJIAHUS U CITOCOOHOCTH
rOCy/ZIapCTB-YWIEHOB U HETOCYAaPCTBEHHBIX CTPYKTYP OTKA3aThCs OT IieJIeHAIIPaBJIeHHOT0/ 1[eJIEBOTO
(brHAHCUPOBAHUA U PACCMOTPETh BOBMOKHOCTD ITPE0CTaBIeHU (PMHAHCOBBIX CPEJICTB Oe3
yKa3aHUs UX IeJIEBOT0 Ha3HAYEeHU s, BKJII0Uasi OCHOBHBIE JJOOPOBOJIbHBIE B3HOCHI WJIH MEHEE CTPOTOe
11eJIeBOe IIpeHa3HaYeHe. 35% PECIIOH/IEHTOB, IPUHSBIIUX YJacTHE B OIPOCE, COOOIIHIIN, UTO OHH
MOTIJTH OBl pACCMOTPETH BO3MOKHOCTD IIepepacipe/iesieHusi GUHAHCOBBIX CPEJICTB MKy 00J1aCTsIMHU
paboTHI C HEJTOCTATOYHBIM U U30BITOYHBIM (pUHAHCUpPOBaHHEM. KpoMe Toro, 33% MOTJIH OBI
paccMOTpeTh BO3MOKHOCTH OoJiee THOKOTO (hMHAHCUPOBAaHU A, HallpuMep, Ha ypoBHe CILI.
Heckousbko ctpan EC B xo/1e 0601X COBEIIaHUH 10 INAJIOTY MTOATBEPAMIN CBOE HAMEPEHUE
JIBUTAThCS AJIbIIe B HAIIpaBJIEHUH YBEJTUUEHHS 00BEMOB IIPEA0CTABIIIEMbIX (PUHAHCOBBIX CPEJICTB C
BO3MO?KHOCTBIO THOKOTO UCITO/Ib30BaHuA. I10 pe3yibTaTaM MpoBe/IeHHbIX HAMU UHTEPBBIO, TPOE U3
JIEBSITH JOHOPOB OTMETHJI, UTO OHH FOTOBHI 00eCIIeunBaTh rHOKoe GHUHAHCUPOBAHUE.

OmnpepesieHHbIN HHTEPEC K MpeBbImeHnio cymm OB. IlpenocrapiieHre JOMOTHUTETBHBIX
cpencts, npesbimnaomux OB, Ha T06pOBOJIBHON OCHOBE MOKET 00€CIEYNTh 60JIe€ ITUPOKYIO U
yCTOMYHBYIO GUHAHCOBYIO OCHOBY 7711 BO3 1 pemuth mpobieMsl TpeickazyemMocTu bosiee
CTPYKTYPUPOBaHHBIM 00pa30M. 13% PECIIOH/IEHTOB, IPUHUMABIINX y4acTue B OIpoce,
IIPEATIOJIOKIIIN, YTO OHU MOTJIM OB PACCMOTPETH BO3MOXKHOCTH ITPEJ0CTaBIIEHUS JIOTIOJTHUTETbHBIX
cpezcTs, npesbianmux OB, Ha 106poBosIbHON ocHOBe. OJIHAKO JIUIIb OJIUH U3 JIEBATHU IOHOPOB, €
KOTOPBIMU OBLIU NPOBE/IeHBI NHTEPBbIO, IPEJJIOKUIT YBeITMIUTh cyMMbI OB /17151 Bcex rocy1apcrs-
YIEHOB.

ITepBbIii HIar K nepepacnpenaejieHUIo IeJeBbIX JOOPOBOJIbHBIX B3HOCOB U3
o0J1acre¥ ¢ U30BITOUYHBIM (PMHAHCHPOBAHUEM B HEJOCTATOYHO (PMHAHCHPYEMbIe
o6sacTu. OUH KPYIHBIN JIOHOP OOBSABUII O TOM, UTO UM Oy/IeT BHECEHO IOJIOKEHHE B
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COTJIallleHHe O MPEIOCTaBIEHNH TPAHTa, KOTOPOE TO3BOJIUT IepePaCIIPE/IEIIATh IieJIeBble
¢uHaHCOBBIE CpecTBa U3 obsiacTeli ¢ U30BITOUHBIM (PMHAHCHPOBAHUEM B HEOCTATOYHO
¢duHaHCHUpyeMbIe 00J1acTH B cOOTBeTCTBHUY ¢ [IporpamMHBbIM O1013keToM BO3. Taxkoe
M0JI0’KeHUe Oy/ieT BIIEpBbIE BHECEHO B COIJIAIIIEHUE O MIPEZOCTABJIEHUH IPAHTA TOCYAAPCTBOM -
wieHoM. [1o pe3ysibraTaM IPOBEZEHHBIX MHTEPBBIO MbI yCTAHOBHUJIU, YTO B HACTOSIIIEE BPEMS
JIVIIIIB JIBOE U3 JIEBATH JOHOPOB TOTOBBI IIPOBECTU TAKOE TIEpEPACIIpeiesIeH e,

Jduasor o mHAaHCHPOBAaHUM, HAPAAY C IPoIeccoM pedopM, MOOY/IUJI OHY U3 KPYITHBIX
HeroCy/IapCTBEHHBIX CTPYKTYP PACCMOTPETHh BO3MOKHOCTh (PMHAHCUPOBAHUA
IIPOrpaMM € MeHee IeJIEBBIM UCI0JIb30BaHUEM cpeAcTB. OUHAHCUPOBAaHME CO CTOPOHBI
HETOCY/IapCTBEHHBIX CTPYKTYP TPAAUIMOHHO IIpeZiocTaBaanochk BO3 ¢ 1eyieBbIM Ha3HAUEHUEM.

Ha coBemnjannu B HOos1Ope KpymnHemuii JoHop BO3 13 uricyia Herocy1apcTBeHHbBIX CTPYKTYP O0BABUI
0 TOM, YTO OH IIpeJiocTaBJsAeT 15 MuIH. 10Ju1. CIIIA B kauecTBe CpeZiCTB HEleJIeBOTO Ha3HAUeHU JJ1d
IIPOBeIEHUA MEPOIIPUATUH, CBA3aHHBIX ¢ pepOpMOI, B Iepuo/i 2012-2013 IT., ¥ YTO 3TA CyMMa B
IIEPUOJT 2014-2015 IT. MOKET OBITh YBeJTUUeHa /10 20 MJIH. 10Ju1. CIITA. 9TOT ke JOHOP U3 Yucia
HErocyZlapCTBEHHBIX CTPYKTYP U3ydaeT TaKKe BO3MOKHOCTH Ilepexo/ia OT GUHAHCUPOBAHUA
IIPOEKTOB K MPe0CTaBIeHNI0 GUHAHCOBOU MOEPKKU HA OCHOBE IIPOTPAMM.

HN3B1eueHHbIE YyPOKU

IIpouecc quasora o pHAHCHPOBAHUH TOJIKEH OBITH MOAKPEILIEH YCIEITHbIM
3aBepuieaueMm pedopm BO3. PesyiabraThl Olpoca yKa3bIBalOT Ha HEOOXOAHUMOCTh
IOBBIIIEHNA 5(PHEKTUBHOCTH AEATETHHOCTH OPTaHU3AIMHI U IIOKA3bIBAIOT, YTO
IIpe0CTaBIEHNE PE3Y/ILTATOB IPEMATCTBYET YCHUIUAM, HAallPaBJI€HHBIM Ha TO, YTOOBI YOEIUTh
JTOHOPOB YBEJINYUTH Pa3MepPhI U IPeICKa3yeMOCTh CBOEro (GUHAHCUPOBAHUS.

90% peCIOHEHTOB, IPUHSABIINX yYacTHE B OIIPOce, CYUTa0T, uTo BO3 moyrkHa
IIPOIEMOHCTPUPOBATH 3 (GHEKTUBHOCTH CBOEH JeATETbHOCTH I IIPUBJI€UEHMS (DUHAHCOBBIX
CpeJicTB B 00JIbIIIEM OOBEME.

BO3 AOJJIZKHA ITIPHUBECTHU ITPOHECC AuasIora o (I)I/IHaHCI/IPOBaHI/II/I B COOTBETCTBHUC
[ TpeﬁoBaHI/IﬂMI/I Pa3HbIX TUIIOB JOHOPOB. Juamor o (l)I/IHaHCI/IpOBaHI/II/I HeE ABJIAETCA
KOH(I)EpEHHHeﬁ 006 00BABIEHUN B3HOCOB, O/THAKO Ha OCHOBHBIX COB€IITaHUAX HEKOTOPbIE
AOHOPHBI MOTYT ITOXKEJIaTb CAeJiaTb HY6.TII/I‘~IHI>IC 3aABJIEHHUA O IIpeJOCTaBJI€HUU CPEACTB.

C Touku 3peHHuA Y4aCTUuA 3anHTEPECOBAHHBIX CTOPOH, BO3 po:xHAa TOMHUTH 00 3TOM U
MMpeaoCTaBJIATb COOTBETCTBYIOIIME BO3MOXKHOCTH AJIA TAKUX JTOHOPOB.

Heo6xoauMocTh IPOIEMOHCTPHUPOBATH PE3y JIbTAThI /I IIPUBJIEYEeHUA 0oJiee
ruokoro puHancupoBaHus BO3. BO3 crpeMutcs K yyaydieHHIo CBOer pernyTanuu U,
TaKUM 00pa30M, IOBBIIIIEHNIO YPOBHS JIOBEPUS IOHOPOB. 3% BCEX PECIIOH/IEHTOB, TPUHABIINX
ydJacTHe B OIIpoce, COOOIIMIIH, YTO JEMOHCTPAIUS Pe3yJIbTaTOB SIBJISIETCS OCHOBHBIM
3JIeMEHTOM, HYKAAIOIUMCS B YIYUIIIEHUH cO CTOPOHBI BO3, 4TOOBI JOHOPHI paCIIUPHIN
BO3MOKHOCTHY THOKOTO UCIIOJIb30BAaHUS MPEACTABIsIEMOTO MU (DMHAHCUPOBAHHUSA.

TpancnapenmHuocmow

IIpuamun guaaora o puHancuposanuu N@ 4: 'ocyzaperBa-usieHsl U JIpyrye JJOHOPHI
JIOJI’KHBI IPUHATH 003aTeILCTBA O IIPEAHUH ITITACHOCTH UH(MOPMAIIUH O BBIJIeJIEHHBIX MU
(pMHAHCOBBIX CPE/CTB, YTO MTO3BOJIUT JIOOUTHCS OOIIET0 IOHUMAHUA 00HEMOB UMEIOIINXCS CPEJICTB
10 KaTeropusaM OI0/KeTa, IporpaMMaM U OCHOBHBIM O0pO.
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CopaBounasa uHdoOpManusa

C Havasa mpoBeseHus peOpM rocy/IapcTBa-4wiIeHbl K HETOCY/IaPCTBEHHBIE CTPYKTYPhI
npussiBasii BO3 o6ecrieunTs 6OIIBINYIO TPAHCIAPEHTHOCTh B OTHOIIIEHUH CYIIECTBYIOITHAX
po6esIoB B (PMHAHCUPOBAHUH U TOTO, KAK PYKOBOZICTBO pacIpeziessieT pecypcebl. ITpormecc
ranora o GUHAHCHPOBAHUY O3HAMEHOBAJI COOOH IMOJIHOE U3MEHEHHE XapaKTepa
Mpe/icTaBIeHNsT MHQOPMAIIUU U OTYETHOCTH, obeciieunBast OOJIBIIYI0 OTKPBITOCTb,
JIOCTYITHOCTh U TIOJIOTYETHOCTD.

ITosokuTEIbHOE BO3/IEVICTBHE TUAJIOTA O (PMHAHCUPOBAHUU

IIpouecc quasgora o GMHAHCUPOBAHUU IMIPUBEJ K MOJIOKUTEIbHBIM OKTAHAAM
cpeayi IOHOPOB B OTHOIIEHHWH TOTO, YTO OH MOKET ObITh OTKPBITHIM H
TPaHCIIAPEHTHbBIM. l['ocyapcTBa-4yieHbl U HErOCYAAPCTBEHHbBIE CTPYKTYPHI JAIOT BBICOKYIO
OIIEHKY JIBUKEHUIO B HAIlPpAaBJIEHUH 00eCIieueHs TPAHCIIapEHTHOCTH IIPOIIECCa TUAJIOTA MEXK/TY
BCEMU JJOHOpPaMU. 87% peCHnoHAEeHTOB, IPUHABIINX YYacTHeE B OIIPOCEe, CUMTAIOT, YTO IIPOIECC
Jirasora o GUHAHCUPOBAHUU 00ECIIeYNBAET OOJIBIIYIO TPAHCIIAPEHTHOCTH B BOITPOCAX
dunancupoBanusa BO3, a y 70% MOBBICWICA YPOBEHD I0BEpUs K ToMy, uTo BO3 cMokeT
MIPOZIEMOHCTPUPOBATh MO/IOTUYETHOCTD B pe3yJibTaTe Auasiora o uHancupoBanuu. CeMb U3
JIEBSITH JJOHOPOB 3asBIJIM B XO/I€ HHTEPBBIO, UTO OHU IIPUBETCTBYIOT O0eCTIIeYeHre
TPAHCIAPEHTHOCTH U UTO B CBA3H C 3TUM OHU OKH/IAIOT ITOJTyUYeHU elrfe OOJIBIIX pe3yJIbTaTOB

B Oyay1iem.

Be6-nmopraJs siBJIsieTca ueaTbHBIM HHCTPYMEHTOM /IJIfAA YCHJIEHUS MPOoIlecca JUAIora
0 ¢puHAaHCHUPOBAaHUHU. BOJBITUHCTBO PECIIOH/IEHTOB, IPUHSBIIINX YIaCTHE B OITPOCE,
IIPUBETCTBOBAJIA BeO-IIOPTAJI B KAUECTBE HOBOTO CPEJICTBA, KOTOPOE IIO3BOJISIET YBU/IETh XapaKTeP
Y YPOBEHD IIPEJOCTABIEHHOTO GUHAHCUPOBAHUA. Q0% pecnoHAeHTOB (cM. PUCYHOK 6 HIIKe)
MMOATBEPAWIIH, UYTO BeO-TIopTas 0OecleurnBaeT TpaHCIIapEeHTHOCT ¢puHaHCcUpoBaHus BO3,
KOTOpasi OTCyTCTBOBaJIA JI0 MPOBEJIEHUs JUaiora 0 GUHAHCUPOBAHUHU. 55% PECIIOH/IEHTOB
IOJIaraloT TakK:Ke, YTO BeO-TT0PTasl yCUJIMBAET YPOBEHD UX IOBEPHSA K TOMY, kKak BO3
pacropssKaeTcs CBOUMHE (PUHAHCOBBIMU CPEJICTBAMU. B X0/1e MHTEPBBIO IIECTh U3 JEBATU
JIOHOPOB OTBETUJIH, YTO BeO-TIOPTaJI JJaeT yCIIelIHbIe pe3y ibTaThl. OJTHAKO MeHee 50%
PECIIOH/IEHTOB, IPUHSABIIHX yYaCTHE B OIIPOCE, CYUTAIOT, UYTO BeO-TIOpTas OyZeT OKa3bIBaTh
BJIMSTHUE HA UX PEIIEHUs B OTHOIIIEHNN (DMHAHCHUPOBAHUSI.

0% 25% 50% 75% 100%

Wudopmanys, IpUBOAHMAsi Ha BeG-LIOpTAaIe,
CITy3KUT/ OYZIET CITY>KUTH OCHOBOM /111 IPUHSATHS
MOeH OpraHu3aIfen peleHnii OTHOCUTETHHO
¢duHAHCHPOBAHUA

Be6-niopTast obecrieyrBaeT a/IeKBaTHHIN YPOBEHD
Jerann3anuy GUHAHCOBOU HHPOPMAIUHI

Be6-niopTas obecrieyrBaeT GOJIBIIYIO
TpaHCIapPEeHTHOCTH prHaHCcHpoBaHusa BO3,
KOTOpast OTCYyTCTBOBAJIA JI0 IIPOBEZIEHUsI AUATIOTA O
GbUHAHCUPOBAHUU

Be6-nioptast o Bopocam I[IporpaMmMHOTro
6107PKeTa Urpasl BAXKHYIO POJIb B IIPOIIECCe AUAIora
o (uHaHCHpOBAHUHU

B TlosHOCTHIO He corstacen M He corstacen B He umero cBOEro MHEHUST ®  CortaceH B IToysHOCTBIO coTJIaceH

PucyHok 6: MHeHUEe peCIOH/IEeHTOB, IPUHABIINX yUacTHe B OIIpoce, O Bed-nmopraJie
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3HauyuTe/IbHAA TPAHCIIAPEHTHOCTh B OTHOLIEHUHU MPOTHO30B 0 (MHAHCUPOBAHUM.
I'pymmoii o mpoekTy auanora o GUHAHCHPOBAHUH OBLIIO 3apETHCTPUPOBAHO, B IIEJIOM,

18 mporHo30B4 1O JOHOPAM U KaTeropusaM, B TOM YHUCJIe IIATh CO CTOPOHBI HETOCYJapCTBEHHBIX
cTpykTyp. CyMMa IPOTHO3UPYEMBIX CPEZICTB BKJIIOUAJIA YBEePEHHBIE IPOTHO3BI B OTHOILIIEHUU
(prHAHCOBBIX CPEJICTB, MOZJIEKAIUX YTBEPKAEHUIO IapJIaAMEeHTOM WU IIPaBJIeHUEM; YTBEDKIeHHbIe
CYMMBI B3HOCOB, BblJleJIeHHe KOTOPBIX HAaXOAUTCA Ha GUHATIBHON CTAANU MMOANNCAHNSA; WU
MTOIITMICAaHHbIE COIVIAIIIEHHsI, HO ellle He OTpaskeHHbIe B yuere BO3. O6mmias cymma
3aperucTpUPOBAHHBIX IPOTHO3UPYEMBIX CPEZACTB A0 IPOBEJIEHUA BTOPOTO COBEILIAHUA 110 JUAJIOTY O
¢punancupoBanum cocraBuia 935 MiH. o1 CIIIA, Takas nHdopmanus BIiepBble cTaa
JIOCTYITHOM 10 Havasia BeIIOJIHEHUs HOBOTO I1B.

Juasor o ¢pmHaHCHPOBAaHUY TOOYAUI JOHOPOB BO3 BBICTYINTH € IMHBIM I'OJI0OCOM.
BoJIBIIMHCTBO PECTIOH/IEHTOB, IPUHABIINX yJacTHe B orpoce (55%) MOTBEPAIIIH, UTO JUAJIOT
0 (pHAHCUPOBAHUU CIIOCOOCTBYET OCYIIECTBIEHHUIO BHYTPEHHEN KOOPIMHAIINHY HX
JlesiTeIbHOCTH 10 ¢puHaHcupoBaHuio BO3. HTepBBIO TakkKe elle pa3 MoATBEPANIU, YTO
JIOHOPBI HAUMHAIOT 00CY?K/1aTh HA BHYyTPEHHEM YPOBHE BOIIPOCHI KOJTMUECTBA U XapaKTepa
IPAHTOBBIX COTJIANIEHUH, 3aKJII0YaeMbIX UX MUHUCTEPCTBAMHU U ar€HTCTBAMU I10
TIPEZIOCTABJIEHUIO IIOMOIIH C PA3JIMYHBIMU JlentapTaMeHTaMu 1 610po BO3 Ha Bcex Tpex
ypoBH:AX Opranusanuu.

HN3B1eueHHBbIE YyPOKU

JanpHele 06A3aTe/;ibCTBa IOHOPOB B OTHONIEeHUH CueTa OCHOBHBIX
JX00poBOABHBIX B3HOCOB (CO/IB) 3aBHCAT OT rapaHTHI CTPATETHYECKOTO
ucnoanszoBanusa cpeacrs COAB. Hexoroprlie foHOpHE! cpeactB CO/IB ucnbITHIBAIOT
00€eCITOKOEHHOCTb T10 ITOBO/IY TOTO, UYTO UX (PUHAHCOBBIE CPEJICTBA UCIIOIB3YIOTCS I
«3aTnoTHEHUS TP006eIOB B GMHAHCHPOBAHUH a/IMUHUCTPATUBHBIX U YIIPABJIE€HUYECKHIX
pacxomoB»6. Jlo Tex mop moka goHopbl CO/IB He GyayT CYUTaTh, YTO X B3HOCHI
HCITOJIB3YIOTCA OoJiee crparerndyeckuM obpaszom, BO3 OyzieT UCIIBITBIBATD TPYAHOCTU B
OTHOIIIEHUHU ITPUBJIEUEHNS JIOTIOJIHUTEIbHBIX cpeAcTB 111 CO/IB.

B HacrosIee BpeMs HaJIM4¥ie TOYHON U TPAHCIAPEeHTHOH HHGOpMAIUH ABJIAETCH
€IMHCTBEHHBIM CAMbBIM Ba:KHBIM 3JIEMEHTOM /IJISI TOT0, YTOOBI YO€TUTh IOHOPOB B
cepbe3HOM oTHouieHuu BO3 k npoBoaumsbIM pedopmam. Pesysbrarsl onpoca no
Jiranory o GUHAHCUPOBAHUU ITOKA3bIBAIOT, YTO 98% pPeCIIOH/IEHTOB KeJaloT, YTOObI IIpoIiece
nuasiora o puHAHCHPOBAaHUM OBUI HAIIPaBJIeH Ha HH(MOPMUPOBAHUE CIOHCOPOB
TpaHCIapeHTHbIM 06pa3oM o Orokere BO3 u o nedunure puHaHCUpOBAHUA. 91% KeJlau ObI
ybeauThCs B MOBBIIIEHUHN TPaHCIIapeHTHOCTH dhuHaHcupoBaHus BO3, a 89% xoremnu 6bl,
yT0OBI 6pUIA 0OecrieueHa 6OIbIIas corsracoBaHHOCTh prHaHcupoBanusa BO3 ¢ I16.

4 B yucso 18 JOHOPOB, KOTOPBIE CIEJIAIH ITPOTHO3BI B paMKax AUajiora o GuHaHCUPOBaHUH, Bxoawnu: Douxa bwiia u
Menunzel Teitre, Hoperus, Porapu UnaTepHemti, Anbsuc TABU, IIeenus, CoequuernHoe KoposnescrBo, Hunepianmapl,
FOHUTAM/, Benbrus, JIrokcemOypr, 'epmanus, Pecriybsinka Kopest, EBponeiickas komuccust, lanusi, PunHiasHaus,
Kuratickas Haponnas Pecry6snka, ®pannus, ®onza Nippon.

15 BO3, pabounii 1oKyMeHT, IIporuo3ssl B oTHOmeHNH GUHAHCUPOBAHUA, 110 IOHOPAM U 110 KaTeropusaM, B gosuiapax CIIA,
10 COCTOSTHUIO Ha 22 HOAOps 2013 T. O0mmas cyMMa IIPOrHO3UPYEMBIX CPEZICTB B pAMKaXx IUaora o puHAHCUPOBAHUY
coctaBuia 935 981 714 posn. CIIA.

16 BO3, pabouuii JOKyMeHT, HHGOOPMAIHA JIA 3aHECEHUs B IPOTOKOJI COBEIIAHMUA 10 UAJIOrY O GUHAHCUPOBAHUU B
HOs10pe 2013 roja, 25-26 HOAOPs 2013 T.
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HepocrarouHblii 00b€M, HETOYHOCTh 1 HECBOEBPEMEHHOCTh HH(OpMAIINU HA
IOPTaJie HAHOCUT OOJIBIIINI BPEJl, Y€EM IOJTHOE OTCYTCTBHE HH(OPMAIIHUH.
HeckoJibKO JIOHOPOB, ¢ KOTOPBIMU HaMU OBLTH IIPOBEZ€HBI UHTEPBHIO, OTMETHIIH, UTO OHU
ObLTH OBI MPU3HATEJIBHBI 3 Pa3MellleHHe Ha mopTasie 60Jiee eTaTbHON U OllepaTUBHOU
nHbopMmarun. Kpome TOro, O[UH PECTIOHAEHT 3aMETHJI, UTO HAJTUYME HETOUYHOMN
“HGOPMAIIUH HA IOPTaJie MOTJIO ObI 3aTPYHUTH PA0OTY X OPraHU3AIUH.

Heo6xoauMocTh JajbHeNIIen pa3padoTku pyHKIui Beo-mopraiaa. Illects us
JIEBSITH JOHOPOB, C KOTOPBIMU MBI ITPOBOIUJIN HHTEPBbIO, TOATBEPAWIN YCIEITHYIO PabOTy
BeO-IopTasia, OJJTHAKO OHU yKa3aJu Ha He0OXOIMMOCTD pa3MelleHus 6oiee IeTaTbHON
nHGOpPMAIUH O Tpobesiax B 001acTy GUHAHCUPOBAHUA. 42% PECIIOH/IEHTOB, TPUHSIBIIIX
yJacTue B OIIpOce, TaKKe II0JIaraloT, YTO YPOBEHbD JAeTaau3anui GUHAHCOBOU HHMOpMAIIUT Ha
BeO-TIOpTaJsie He SABJISAETCS aZleKBaTHBIM. HeKOTOpbIe yUaCTHUKY IPU3BIBATIA TAKKE K TOMY,
yTOOBI JAHHBIN MTOPTAJI CTAJT MHCTPYMEHTOM YIIPABJIEHUS PECYPCAMU, C TOMOIIIHI0 KOTOPOTO
AOHOPBI MOTJIA 61)1 BUJIETH ABUXKECHHUE KalluTasIa OT BbIJECJICHUA U IIPEJOCTAaBJICHUA
(bHHaHCOBI)IX CpeACTB 10 IIOJIyYE€HHUA PE3YJIbTATOB, BKJIIOUAA IIPUMEPDI UX YCIIEIITHOTO
HCIT0JIb30BaHUA.

Pacuupenue 6a3vt 0OHOPOS

IIpuaun xuagora o puHaHcupoBaHuu N? 5: ['ocyapeTBa-uieHbl U IpyTHe JIOHOPBI
0053yI0TCA CHUKATh ypOBeHb 3aBrcuMOocTd BO3 oT HEGOJIBIIOTO YKesIa KPYITHBIX JIOHOPOB U
pacmupsTh 6a3y JOHOPOB 3TOU OpraHU3AIUH.

CrpaBouHaa nHopmManusa

Ha nosto nBasnatu Beaymux 1oH0poB BO3 npuxoautes 80% 106pOBOIBHBIX B3HOCOB,
nosy4yaeMbix Opra"susanueil. 9to Jiesnaer BO3 oueHb yA3BUMOU K U3MEHEeHUAM IPUOPUTETOB
JIOHODPOB, a TaK:Ke K U3BMeHEeHUAM IIOJIUTUYeCKOU U 9KOHOMUYECKOH cutyanuu. KoHkpeTHble
IIPOTrPaMMBbl, KOTOPBIE SIBJISIOTCS IIPUBJIEKATEIBHBIMH JIJI51 JOHOPOB, 0OBIYHO XOPOIIIO
dbuHaHCUPYIOTCA, B TO BpeM: KaK pyTHe IPOrPaMMBbI II0JIy4aloT HEIOCTaTOUHOe
¢duHaHCcupoBanue. PparMeHTaIIUU U HEIPAaBWIBHOMY pacupeziesieHuio UHAaHCUPOBAHUA B
paMKax OpraHU3aIUU CIIOCOOCTBYET TO, KAKMM 00pa30M IIPOUCXOIUT MOOUITU3 ALK
pecypcos B BO3.

PesyspTaTh! ONpoca MOKa3bIBAOT, YTO JIOHOPHI IIPOSABJIAIOT 03a00YEHHOCTh B OTHOIIEHUH
dparmenTanuu pecypcoB BO3 u oTcyTcTBUA CcTpaTernyecKol HallpaBJIeHHOCTH U
koopauHanuu. Cemepo U3 AEBATH JIOHOPOB, C KOTOPBIMU MBI IIPOBOJIVJIN UHTEPBBIO,
COOOIIWIN HaM, YTO OHU HazleloTcA Ha To, YTo BO3 ycoBepIiieHCTBYeT CBOU ITOAX0]T K
Mobminzanuu pecypcoB (MP) u pazpaboTaer cob6erBeHHyT0 crparteruio o MP. J[oHOpBI
»Kes1ay Obl, YTOOBI KOHTAKTHI C HUMH HOCUJIM CKOOPIUHIUPOBAHHBIN XapaKTep.

PesyspTaThl HaIllETO OIIPOCA SICHO OKA3BIBAIOT, YTO BO3 /10/3KHA IPOIEMOHCTPUPOBATD SICHBIE
pe3yabTaThl U 0OUTHCA 3 GEKTHBHOCTHU JIEATETIBHOCTH OPTAHU3AIUHY JIJIS IIPUBJIEUEHIS
6oJ1bliero 06beMa UHAHCOBBIX CPEJICTB OT IOHOPOB (cM. PHCYHOK 7 HUKeE).
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0% 25% 50% 75% 100%

flcHbBIH XapaKTep MaHAaTa

JemoHcrpanua 3¢ deKTUBHOCTH
JleATeJIbHOCTH OPTaHU3aIuu

JleMoHcTpanus pe3yJbTaToOB

Cors1acoBaHHOCTB ITPOEKTOB/TIPOrPaMM ¢
HAIMOHAJIbHOH MMOJIUTUKOH /
OpraHMU3aIMOHHBIMU IPUOPUTETAMU JIOHOPOB

B [lonHocrhiO He coriaceH M He corviacen B He umero cBoero MHEHHS ®  CoriaceH B TlosHOCTBIO coryIaceH

PucyHok 7: MHeHHe PEeCIOHAEHTOB B OTHOIIEHUH TOT0, UYTO JOJKHA Aeaarb BO3,
YTOOBI IPUBJIEKATH 00JIbIlle (DMHAHCOBBIX CPEJICTB

IHosoxkuTeIbHOE BO3,Z[eI‘/JICTBI/Ie AauaJszaora o (I)I/IHaHCI/IpOBaHI/II/I

TI'ocymapcTBa-4wieHbI COIJIACHBI C TEM, UYTO 0a3a JOHOPOB A0J/IKHA OBITh paclIMpeHa 3a
CYeT YYACTHUKOB AaHAJIOTUYHOTO YPOBHsA. Hos0pbhCKOe coBelaHue 1Mo JUATIOTY O
(brHAHCUPOBAHMY ITOKA3AJI0, UTO €0 YUYACTHHUKH ITPOSBJIAIOT 03a00UYE€HHOCTh B OTHOIIIEHUH PHCKa
HaXOJIUTHCS B 3aBUCUMOCTH OT OTPAaHUYEHHOTO KpyTa JIOHOPOB, ITpefocTaBsionux /JIB. OHu Takxke
OTMeYaloT He0OXOAUMOCTh pacIIupeHUs 6a3bl JIOHOPOB € TEM, UTOOBI I0JIs1 TOCYapCTB-WIEHOB,
HECYIIINX OTBETCTBEHHOCTD 3a (PMHAHCUPOBaHUE, Bo3pacTasia. Pe3ysibTarhl olpoca MOATBEPAUIIH, YTO
81% pecIoH/IeHTOB I10JIaraloT, YTO OCHOBHBIM UCTOYHHKOM (pruHaHCHpoBaHUA BO3 10KHBI
CUHTATHCS TOCYapCTBa-YIeHbl. PECTIOHIEHTHI PACIIOJIOKWIN APYTHE OPTaHU3AIUH, SABJISIOIIAECS
KpYIHBIMU IoHOpaMu BO3, B mopsifike 3HAYMMOCTH CJIEAYIONTUM 00pa3oM: T'PaHTOOOpPasyIoIye
dbonapBI, 6s1aTOTBOPUTETLHBIE OPraHU3AIUH, YaCTHBIN cekTop, HITO, cocTosTe IbHbIE YaCTHBIE JIUIIA
U, HAKOHEIT, IIIIPOKasi 00IIEeCTBEHHOCTD.

IMoxasJisioniee GOJIBIINHCTBO CYIIECTBYIOIIUX YYACTHUKOB HAJIOTA O
¢puHaHCHUPOBaHHUA BBICTYNIAIOT 3a MPUIJIANIIEHHE MOTEHIIUAJIBHBIX JOHOPOB U3 YHCJIa
Herocy/JapCTBEHHBIX CTPYKTYP K yYaCTHIO B COBEIIAHUAX IO JUAJIOTY O
duHaHCcHpoBaHuH. K ydyacTHiO B COBENIAHUAX 110 IMAJIOTY O GMHAHCUPOBAaHUH ObLIa
MpUIJIallleHa TPYIINa CyIeCTBYIOIINX IOHOPOB M3 YHCJIa HETOCYapPCTBEHHBIX CTPYKTYD,
MIPEIOCTABJISIONINX CPeicTBa B pazMepe Oostee 1 MutH. 1osut. CIIA (3a ucKtoueHneM
IIpe/ICTaBUTEIEH KOMMEPUYECKOTO YaCTHOTO CEKTOPA), B TO BPEMSI KaK IMOTEHITUATbHBIE IOHOPHI U3
YKCJIa HETOCYIapCTBEHHBIX CTPYKTYP He ObLIM IPHUIJIAIIIEHbl HAa ATH COBelllaHus. Pe3ysipTaThl ompoca
IMOKAa3bIBAIOT, UYTO 70% PECIIOH/IEHTOB BHICTYIIAIOT 32 MPEJOCTABIEHUE BO3MOKHOCTH
MMOTEHIINATBHBIM JJOHOPAM U3 YKCJIa HETOCY/IAPCTBEHHBIX CTPYKTYP HPUHATH yUacTHEe B OyAyIITUX
COBEIAHUAX 10 TUAJIOTY O (PUHAHCUPOBAHUHU. B MO/Ib3y pacuinpeHus Yrucjia y9acTHUKOB
MIPUBOIUJIACH TaKHE JIOBO/IBI, KaK O0ecIeYeHre JIydIero NOHMMaHHsA HHTEPECOB HOBBIX IOHOPOB U3
YrcjIa HETOCyIapCTBEHHBIX CTPYKTYP U HATJISAZHAA AeMOHCTpanusa pabors BO3.
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HN3Bi1eueHHbIE YPOKU

CrpaHbI cO CpeJHUM YPOBHEM JOXOJA0B UMEIOT BO3MOKHOCTH CTAaTh OCHOBHBIMU
moHopamu BO3. Xors sTa rpynna otiinyaercs pa3HooOpa3rueM, OHU UMEIOT HEKOTOPBIe 001Ire
XapaKTepUCTUKU B OTHOIIIeHNU (pUHAHCUPOBAaHUA. OHU CTAJIKUBAIOTCSA C BHYTPEHHUMU TPYZHOCTAMU
JUiA TipesiocTaByienus I B, KoTopble HOCAT IMUHUCTPATUBHBIN, OPTaHU3AIUOHHBIN WIN
MOJIUTUYECKUI XapaKTep; HalIlpUMep, OTCYTCTBHE BHOBb CO3ZJaHHOTO areHTCTBA M0 BOIIPOcaM
pa3BUTHA. Syt TPYAHOCTHU OIrpPaHUYUBAIOT UX CIIOCOOHOCTH IIpeaoCTaB/IATH ,Z[O6pOBO.TII)HI)Ie B3HOCHBI
BO3 s¢dPpexruBHBIM 06pa3oM.

BO3 mo:ker 6os1ee 3pPEeKTUBHO UCITOJIb30BATH CBOY PETHOHAJIBHBIE I CTPAHOBBIE OIOPO
UL MOOM/IN3AI[A PECYPCOB B PaMKaX IEHTPAIN30BAHHOTO KOOPAUHUPYEMO
crpareruu no MP. BO3 poyxHa IPOAOIIKATh U3BICKABATD IIyTH UHTETPALIH U yUeTa OIbITa
paboThI PETHOHAIBHBIX U CTPAHOBBIX OIOPO B CBOMX B3aMMOOTHOIIIEHUAX C IOHOPaMu. JTO OyzeT
OCYIIIECTBJIATHCA B PAMKAX CKOOPAUHUPOBAHHOM OOIEOPraHU3aIlMOHHON KOHIEIIIINN B OTHOIIIEHI U
TOTO, KaK CJIeAyeT pacuiupsTh 6a3y JOHOPOB. YeTBepo U3 AeCATH JOHOPOB, C KOTOPHIMU HAaMH ObLTH
MIPOBEeZIEHbI MHTEPBHIO, OTMETWIH, YTO BO3 MOKeT HaMHOTO JIydIIle UCIIOJIb30BaTh OIBIT PaOOTHI Ha
pervoHaJIbHOM YPOBHE JIJIs IOATOTOBKHU U MIPOBE/IEHN Auaiora 0 pUHAHCUPOBAHUM.
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5. PexomeHoauuu

BO3 BBena B fielicTBUe IepBOHAYAIBHBIN MPOIEcC Auaaora 0 GUHAHCUPOBAHUY, KOTOPBIN
paccMaTpuBaeTcs JOHOPAMH KaK KOHKPETHBIU LIar /11 pellleHUs HeKOTOPBIX aKTYaJIbHBIX 3371a4 B
obstactTy GUHAHCUPOBAHUS, C KOTOPBIMH CTAIKHBaeTcs aTa Opranusanus. [Ipomecc quanora o
(brHAHCUPOBAHNU JIEKUT B OCHOBe TPUHATOTO BO3 06s13aTebcTBa 00€CIETnTh
TPaHCIIAPEHTHOCTD U MO OTYETHOCTH, K OH CIIOCOOCTBOBAJI POCTY YPOBHS J0BepUs JOHOPOB K BO3.
Crnenmyer OTMETHUTD, UTO 3TO CIIOCOOCTBOBAJIO MPUHATHIO Ps/Ia BAXKHBIX IEPBOOYEPETHBIX MeEp,
HampaBJIEHHBIX Ha yay4ineHne GuHancupoBanusa [IporpaMMHOro 61omKeTa.

HoBaTopckuii xapakTep iuajiora Mex/1y rocy/lapcTBaMU-4IeHaMU U HEroCyZlapCTBEHHbIMU
CTPYKTypaMU, OTKPBITHE BeO-IIOPTajia U ABYCTOPOHHUE COBEIIAHUS BHECIN 3HAUUTETbHBIA BKJIA]]
B YCIIEIITHOE ITIPOBe/leHNe HayaJIbHOTO dTalla Ipoliecca uaaora o GuHaHcupoBaHuu. OgHAKO JJ1
TOTO, YTOOBI IAJIOT O GDUHAHCHPOBAHUH IIPOOJIKA CITIOCOOCTBOBATH IIPUBJIEUEHHIO
CYIIECTBYIOIIHX U IMOTEHIHATBbHBIX JOHOPOB BO3 Kk O0Jiee aKTUBHOMY YYACTHIO B JAHHOM
mporiecce, TpebyeTcs 1eJIbIA PAJL JOTOJTHUTEIBHBIX MEP €r0 ONTHMU3AIUH JJ1S COXPAHEHUS
JIOCTUTHYTBIX YCIIEXOB.

Crnenyetr 0co00 OTMETHTb, UTO JIJISI TOTO, YTOOBI IMAJIOT 0 GUHAHCUPOBAHUH ITPOJIOJIXKa/ OKa3bIBaTh
Bo3zencTBue, BO3 momkHa obecrieduTb, YTOOBI OH:

*  ObLI HHTETPUPOBAH B COIVIACOBAHHYIO CTPATETNYECKYI0 KOHIICIIIINIO, KOTOpAas 6oJIee YeTKO
onpenessieT MUuCCUlo, CTpaTeEruo 1 MaunaaT BO3.

*  OCYIIECTBJISJICA B PaMKaXx IOZX0/1a, ITPeAyCMAaTPUBAIOIIErO IeHTPATU30BAaHHO
KOOPAUHHUPYEMYIO MOOMIU3AINIO PECYPCOB, ITPH KOTOPOM HCIIOJIB3YIOTCS HMEIOIITHECS
yCIIelTHbIe MeXaHU3MbI (MHAHCUPOBAaHUs BO Beeld OpraHu3aIiuu.

*  U3BJIEKAJI [T0JIb3Y U3 HHBECTHUINN, HAITPABJIEHHBIX HA YCUJIEHHE MTOTEHI[HaIa 10 MOOUIN3aIuu
pecypcoB, BKJIIOUAs JJUIHOE YIACTHE CTAPIIETO 3BeHa PYKOBO/ICTBA B MEPOIIPUATHAX I10
¢buHAHCUPOBAHUIO.

*  OmIpeAesIsI IeJIb KaXKA0TO COBEIAaHMUA 0 JUAJIOTY O UHAHCUPOBAHUH, CLIOCOOCTBY ST
JIAJIbHEUIIIEMY Pa3BUTHIO 3TOH JIeSITEIbHOCTH, BKJIIOUAs IIeEpecMOoTp popmaTa u
MIPO/IOJI?KUTETLHOCTH COBEIAHHH 110 TUAJIOTY 0 QUHAHCHPOBAHHH.

* obecriedynBas paciIpeHue Kpyra y9acTHUKOB, BKJTIOUAs TOTEHI[UAJIbHBIX JIOHOPOB U YUEHBIX,
JUJIs TOTO, YTOOBI OHU BHOCHJIH BKJIaZ| B 00CY:K/IeHHEe OCHOBHBIX ITPOOJIEM 3/IDaBOOXPAHEHUA U
BeZIyIIeN poJin, KOTOpYIo OyZieT mpoioykath urpars BO3.

Huxe npuBozATCA IpejiylaraeMble HaMU PEKOMEH/IAIUY U IeHCTBUSA Il YCIEITHOTO IIPOJ0JI>)KeHUA
mpoliecca quasiora o GuHaHCUPOBAaHUU. MBI TakyKe yKa3blBaeM IPUOPUTETHYIO0 3HAUUMOCTD U
PacyeTHYI0 CTOUMOCTH BaKHOTO IIPeJyIaraeMoro JeHCTBUs.
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1. Pexomenpamusa: O6ecrneueHne COrJIaCOBAHHOCTHU U IPEACTABIEHUS OTPEOHOCTEH
BO3 B pecypcax B COOTBETCTBHU C IPUOPUTETAMH B 00JIACTH IVI00ATTBHOTO
3IPaBOOXPAaHEeHUA

KoHTekcr

Cojiep:kaHue TEKYIIETO Haa0Ta 0 GUHAHCUPOBAHUHU Kacayioch mpobesioB B (puHaHcupoBanuu BO3,

a He omMCcaHuA postu ¥ MaH1ata BO3 B 6osiee MUPOKOM KOHTEKCTE I7100aIbHOTO 3/IpaBOOXPAHEHHUS.
BO3 JAOJI2KHaA /I[efICTBOBaTb WHHUIUAaTHUBHO U HMCII0JIb30BAaTh CBOU CPABHUTEJIbHbIE ITIPEUMYIIIECTBA 1
(yHKIIMU 110 00ECTIEUEeHHI0 BO3MOKHOCTeH. PaccMoTpenue 3ampoca Ha pecypces 7711 BO3 B KOHTEKCTe
JI00QJIPHOTO OOIIECTBEHHOTO 37IPAaBOOXPAHEHUs OYZIET CBUAETEILCTBOBATD O TOM, UTO IIEJIBIO IUAJIOTA O
(I)I/IHaHCI/IpOBaHI/II/I ABJIAETCA JOCTUXKEHNE PE3YJIbTAaTOB 1 BBICOKOT'O YPOBHA BOBI[GﬁCTBI/IH B paMKax BCeH
CHCTEMBI IJI00TFHOTO 3/IPAaBOOXPAaHEHMS, 8 HE TOJIBKO JJ1s1 (GMHAHCHPOBAHMUSA OPraHU3aIMOHHBIX IeJIeH
BO3.

JeiicrBus IlpuopureTHas YpoBeHb
3HAYUMOCTDh 3arpar
BO3 ciiemyeT mpoBeCTH OIEHKY II00TBHBIX TOTPEOHOCTEN B OCHOBHBIX Bricokas Hwuzkuit

06J1acTAX eATeTbHOCTH (HalpuMep, IporpaMMa IpeKBATH(UKAIAN
JIEKapCTBEHHBIX CPEICTB 711 GOPHOBI € IIOJTMOMUETUTOM,
MHQEKITMOHHBIMU 00IE3HAMU, HeMH(MEKITMOHHBIMH 3200 IEBAHUSMHU) U
IPOZIEMOHCTPUPOBATH IOHOpaM Kak BO3 HaMepeHa y/10BJIETBOPATD 3TH
MTOTPEOHOCTH.

2. PexomMeHmanua: YBeJHMYEHHE NPOJOKUTEIbHOCTH JUATIOTA O
(puHAHCUPOBAHUU C KPAaTKOCPOUYHOI1 (2 roma) ao cpeaHecpouHoii (6 Jier)

Konrtekcr

Bospimas yacte crpaTernueckoi JearebHOCTH BO3, BKIIIOUAs OJUTHKY TJI00AIFHOTO
37IpaBOOXpaHEHUsI, MOHUTOPHUHT ¥ 60pb0Y CO BCIBIIIKAMHY, YpE3BbIYaHHbIE CUTYaI[UH B 00J1aCTH
37IpaBOOXPAHEHUs], 4 TAKKE MPEAYIPEKEHIE HECYACTHBIX CIyYaeB U HACWIS, TPEOYeT T0JTOCPOYHOTO
IUTAaHUPOBaHUA. /[nasor o prHAHCUPOBAaHUH JIOJIKEH MPEyCMaTPUBATh OOJIee UTUTETLHBIN BpEMEHH O
WHTEPBAJI, BBIXO/ISAIINHI 32 paMKH ciienytomero [1B, uTobp1 o6ecrieunBaTh noyyeHne 6osee
MpeIcKa3yeMoro (pMHAHCHPOBAHUSA Ha CPETHECPOYHYIO IIEPCIIEKTHBY .

JleiicTBus IIpuopurerHasa YpoBeHb
3HAYNMOCTD sarpar
U crosib30BaTh PE3yJIbTAThI OLEHKH [JI06AIbHBIX TIOTPEGHOCTEH [ist Cpenuss Huskuit

oIIpeziesIeHNs IPUMEPHOTo ob’beMa noTpebHocTel B GUHAHCUPOBAHUH HA
CPEZHECPOYHYIO MTEPCIIEKTUBY JJ1 O0CYKIEHUA.
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3. Pexomenpanusa: BriaioueHue auajiora o pmHaHCHpOBaHUU B crpareruio BO3
10 MOOHJ/IN3AININ PECYPCOB

KoHTekcr

IIporecc Auamora o GUHAHCHPOBAHUN MOT ObI OBITH O0Jiee 3 GEKTUBHBIM, €CJTH OB MOOMIU3AIIUA
pecypcoB B BO3 He Hocwia ¢pparMeHTHPOBAaHHBIN XapakTep. B pamMkax mporiecca quaaora o
dbuHaHCHpOBaHNY TPEOyeTCs TIIATETHPHO CKOOPAUHUPOBAHHBIN HOAXO, K KKAOMY JIOHODY,
00ecrieynBaIOIINKI COXpaHeHEe 3HAHUM, OIIBITA M DHTY31Ma3Ma, KOTOPbIE CITIOCOOHBI IPUBHECTH B 3TOT
IIPOIIECC TEXHUYECKUE U PETHOHATBHBIE COTPYAHUKH.

JencrBusa IIpuopurerHas Yposenn
3HAYUMOCTDh 3 anaT
BO3 ciienyeT mpoBeCTH OIEHKY BCEH TEKYINEH AEATETHHOCTH 10 Bricokas Cpenuuii

MOOMJIM3ANNH PECYPCOB U BBIPA0OTATh eUHYIO cTpaTeruio BO3
B oTHomeHuu MP.

4. Perxomenpamusa: OcylecTBIeHHE HEOOXOAUMBIX HHBECTUIINH /1A yIydII€HUAS
HMMH/KA U MOBBINIEHU S HATVIATHOCTHU JIEATEIHHOCTH

Konrtekcr

JleMoHcTpaIys pe3yJIbTaTOB HMEET BaKHelIIIee 3HaUeHNe 11 obecrieueHus Oojiee THOKOTO
HCIIOJIb30BaHUs (GUHAHCOBBIX cpefcTB. BO3 1oKHa MHBECTHUPOBATH CPEJICTBA B YJIyUIIIEHHE CBOETO
MMH/IKA ¥ CIIOCOO0B KOMMYHHKAITUHY TOJIyYeHHBIX PE3YIbTAaTOB. D) (HEKTUBHOCTD IUAIOTA O
(pmHAHCMPOBAaHUY MOKHO YCHJINTH C IIOMOIIBIO 00JIee HATIISTHBIX KOMMYHHKAIMOHHBIX MATEPUAJIOB B
OTHOIIIEHNH JielicTBeHHOCTH paboTel BO3 B cTpaHax u pernoHax.

JleiicTBus IIpuopurerHasn Yposenn
3HAYHMMOCTD 3arpar
BO3 cJIeayeT HHBECTUPOBATh CPEACTBA B IIOJIyYEHHE Bercokas Brrcoxuit

KOHCYJIBTAI[MOHHOHN MOMOIIMU U WHGOPMAIUHU B OTHOIIIEHIH METO/IOB
CTPAaTETNYeCKOU KOMMYHHKAITUH OT JIPYTUX YIPEXKIEHUH CHCTEMBI
Opranmnzanuu O0beIMHEHHBIX Hanuil, IMEIONUX YCIENTHBIN OIIBIT
BeJIeHUsI ITPOTIAaTaHUCTCKOH /1eATETbHOCTH.

5. Peromenpamusa: O0ecneuyeHHe TPAHCHAPEHTHOCTH CTPATETHYECKOTO
pacnpeaesnenus ¢puHaHcoBbIX cpeacts CO/AB

Konrekcr

[Mpusneuenue cpeacts COJIB Gyner octaBaThCs CJI0KHOM 3a7jauel, eCJTU He YCTPAHUTH OMACEHU s, UTO
cpencra CO/IB ucmosp3ytores /i 3anoiHeHus npobesnos B ¢puHancuposannu I[15. BO3 nepemia Ha
HCII0JIB30BaHUe OI0/17KeTa, OPHEHTHPOBAHHOTO HA IOCTHKEeHNE KOHKPETHBIX Pe3yJIbTaTOB, OZHAKO
cienyeT obecriednTh OOJIBIINN YPOBEHD TPAHCIAPEHTHOCTH B OTHOIIIEHUU PACIIPEZIeJIEHH PECYPCOB.
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HeiicTBus IIpuopurerHas Yposenb
3HAYNMOCTDh 3 anaT
Cnenyer pazpaboTaTh POIECCHI PACIIPe/IeJIEHHS PECYPCOB Ha Bricokas Husxun

OCHOBE ITOTPEOHOCTEH U 00€CTIEYNTH TPAHCIIADEHTHOCTH B
OTHOIIIEHUU UCHO0Jb30BaHus GpuHaHCOBBIX cpeacTB CO/IB.

6. Pexomenmanusa: IIpoBeaeHne ONeHKH BeO-IIOPTAJIA ¥ IPUHATHE MEP IO €ro
YCOBEPIIEHCTBOBAHUIO /IJIA O0eceYeH!U s MAaKCUMAIbHOTO BO3A€HCTBUS

KoHTekcr

Be0O-nopTas ObLT CO371aH B KAUECTBE CPEACTBA KOMMYHHUKAIIUHY )11 WH(POPMUPOBaHUA
3aMHTEPECOBAHHBIX cTOPOH. BO3 /M0JIKHA OLIEHUTH CBOIO POJIh, GYHKIIUH U CBA3aHHBIE C HUMU PUCKH
JULSL TOTO, YTOOBI ITOPTasI 00ecrieunBasl cOOII0/IEHIE JOJIKHOTO OalaHca MeXKAy YPOBHEM JeTaTNu3aIliu
WH(OpPMAIY U TIOHUMAaHUEM JIOHOPAMH Pe3YJIbTaTOB, KOTOPHIE OY/IyT IOIyYEHBI C IIOMOIIIBIO UX
WHBECTULIAH.

HeiicTBuda IIpuopurerHas Yposennb
3HAYNMOCTDb 3aTpar
BO3 cieayeT mpoBeCTH OIEHKY BeO-MOpTaia 11 HHPOPMAI[IOHHOTO Bricokas Husxun

obecrieueHUA CTPATErN4Y€CKOro UCII0JIb30BAHUA JAHHOI'O IIOPpTaJia B
cpeane- u ILO]’II‘OCpO‘IHOﬁ IIEPCIIEKTHUBE.

7. Pexomenzamusa: VIHBecTHpoBaHNE B CO3JaHHE KaJPOBOro MOTEHIIUAJIA,
CIIOCOOHOTO OCYHIECTBJIATH CTPATEruio B o61act MP 1 B MOJTHOM Mepe
HCIIOJIb30BATH BO3MOKHOCTH JUAJIOTA O (PMHAHCUPOBAHUU

Konrtekcr

BO3 y»xe nojiep:kuBaeT XOpoIre OTHOIIEHUS ¢ BBICOKOIIOCTABJIEHHBIMHU TOCYIapCTBEHHBIMHU
CJTY?KalUMU, OTHAKO OHA JIOJDKHA UCIO0JIb30BATh 3TH B3aUMOOTHOIIIEHHUS JIJIST YCIIEITHOTO ITPOBEJIEHUS
mporiecca auaiora o ¢puHaHcupoBaHuu. Kpome Toro, BeAyIye U NOoTeHINAIbHbIE JIOHOPHI TPEOYIOT
HCIIOJIB30BAHUS MHIUBUYAIBHOTO TIO/X0/1a B COYETAHUH C PETY/ISAPHBIMH MOCEIEHUSMU CTPAHBI,
TIOJTHBIM B3aMIMOJIECTBHEM C BHICOKOIIOCTaBJIEHHBIMH I'OCY/IJApCTBEHHBIMU CITYKAIIMMU U TITYOOKUMH
3HAHUSMH [TPOTPAMMBI Pa3BUTHS 37[paBOOXPAHEHUS B CTPaHe.

HevicTBud IIpuopurerHasa YpoBeHb
3HAYUMOCTDb 3arpar
Cekperapuary cjeffyeT Ha3HaYUTh B IITa0-KBapTUPe JUPEKTOpa 110 Bricokas Cpennui

MOOUJIM3AINU PECYPCOB, KOTOPBIN JOJIKEH CO3/IaTh CIIEIUAJIBHYTO
TPYIITY IO MOOYMJTU3AIMH PECYPCOB.
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8. PexomMeHamuA: MPOBEJEHUE CPETHECPOUHOro 0030pa JUAJIOTA O
dbuHaAHCMpOBAaHUU HA CepPeANHE ABYXTO{UYHOrO MEPUOIA

KoHTekcr

CpeniHeCcpOUHBIH 0030p OyAET ClIOCOOCTBOBATh COXPAaHEHHIO TEMIIOB PaboT, 00eCIIeYnBaEMBIX IHAJIOTOM O
(pmHaHCHMPOBaHNY, U OLIEHKE PeIbHON CUTyaluy B OTHOIIeHNH (puHaHcupoBaHus [1b Ha cepenune
O10KeTHOTO MKIIA. OH MTO3BOJIUT TaKKe OIPEAETUTD AEUCTBUSA, TPeOyeMbIe 151 IIOJTHOTO
¢unancupopauus I1B, eciiu 6yayT coxpaHATbesA Mpobesibl. Pe3yibTaThl IPOBEIEHHOTO 0030pa CIeTyer
006CyaUTh B X0O7Ie OHOITHEBHOTO CPETHECPOYHOTO IMaiora 0 GMHAHCUPOBAHUH, KOTOPBIN MOXKET ObITh
OPraHU30BaH OJTHUM U3 OCHOBHBIX JOHOPOB BO3. Eile 01HO 1ETBI0 COBEIAHMS IO CPETHECPOYHOMY
JIAJIOTY SIBJISIETCS BHIPAOOTKA COTJIACHsl B OTHOIIEHUH BaXKHEHIIHMX TIOTPEOHOCTEH, KOTOPBIMU CJIEYET
3aHAThcsa BO3, yToOBI MHEHYE TAHHOTO JJOHOPA MOTJIO OBITH MPUHATO BO BHUMAaHUE PYKOBOAAIINMU
opranamu BO3 npu pazpaboTke u yTBep:KAeHU cieayromero I15.

HeiicrBusa IIpuopurerHas Yposenn
3HAYNMOCTDb 3aTpar
BO3 0/KHA pa3 B {Ba TO/ia IPOBOKTH CPEAHECPOUHBII 0630p 1 pag B~ BPICOKAA Cpenuuii

JIBa TOZla OPTaHU30BHIBaTh CPEHECPOYHBIH INAJIOT B HOsSI0pe HA
cepenquHe nukia I1b.

9. Pexomengamus: Ob0ecnieuenue G6ojiee HNHRKJII0O3UBHOTO0, HHTCPAKTUBHOIO 11
IHEeJCHAIIPAaBJACHHOIO XapaKTepa fmasjaora o q)nHchnpona}mn

Konrtekcr

OmHUM 13 OCHOBHBIX Ha3HAUYEHHUH IHasiora 0 GMHAHCUPOBAHUY SIBJISIETCS aKTUBU3AINU 00CYKIeHUH
myTeM 3(pHEKTUBHOTO UCIIOIb30BAHUS PECYPCOB, OJKPEIIEHHBIX IOCTOBEPHBIMU HAYYHBIMHU JJAHHBIMHU.
IIpoBenenue sToro auanora Tpedyet 6oiee HeODUITUATHPHON 06CTAaHOBKH U 60JIee ITPOKOTO KpyTa
YYACTHUKOB, BKJIIOYAs TPAJAUIIUOHHBIX JOHOPOB, PETHOHAIIBHBIX TEXHUYECKUX COTPY/ITHUKOB U YYEHBIX.
ATt 00CyKIeHNs JOJDKHBI ObITh HAPABIEHbI HA HAXOXK/IEHHE Iy TeH JIOCTIKEHUS Pe3yJIbTaTOoB.

s obecrieueHns 6OTBIIEH IIeJIeHAIIPABIEHHOCTH MTPOJIOJIKUTETBHOCTD JUAJIOTa 0 QUHAHCHPOBAHUH
JIOJI’KHA COCTaBJIATH J[BA JTHS B UIOHE JIA TUAI0Ta 0 GHUHAHCHPOBAHUS IOCIe 3aBepIieHus nepuoza [1b u
OJIVH JIeHb B HOsIOpe JIsA Auajiora o (pMHAHCUPOBAHUS JI0 Hayala HOBOTO JIBYXTOUYHOTO TIEPUO/IA, UTO
OTPaKaeT, COOTBETCTBEHHO, TOTPEOHOCTD B IOZPOOHOM OOCYK/IEHHHU PE3yJIbTATOB, 4 TAKKE IOTPEOHOCTH
B obecrieyeHUH TPAHCIIAPEHTHOCTH B OTHOIIIEHNH IIPOTHO30B M COXPAHSIONTUXCS MPOHEJIOB B
¢uHancupoBanun. Huke MpUBOAUTCSA CMOJIETUPOBAHHBIN rpaduK paboThl Ha TATHHENTITYIO
MIEPCIIEKTUBY.

HeiicrBusa IIpuopurerHasa YpoBeHb
3JHAYNMOCTD 3arpar
BO3 poskHa pa3zpaboTaTh U BBECTHU B JielicTBHE 00jiee MHTEPaKTHUBHBIN Beicokas Cpenuuit

dbopmarT u TIaTesbHO 0TOMPATh OCHOBHBIX JJOKJIQTUMKOB U3 YHCIA
NpejicTaBUTeJIel rocyAapcTB-4ieHoB, pernoHoB BO3 u HayuHBIX
COOOIIIEeCTB, a TAKXKE IIPUBOAUTH ITPOOJKUTEILHOCTD STUX JIUAJIOTOB B
COOTBETCTBHE C IIOTPEOHOCTAMH.
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Ha npuBefeHHOM HIKe rpadrke MoKa3aH MIPUMEPHBIN rpad K MPOBeIeHNs COBELAHNHN 10 JUAJIOTY
o ¢unancupoBanuu BO3.

Mp1 BrutIOUmIu Takke rpaduku pabotel TABU u ['mobamsHOTO hOHAA, UTOOB! N30€KaTh
cepbre3HOTO y0npoBanus GpyHKIuA. OHU OCHOBBIBAIOTCA HA JIOMYIIIEHUAX O TOM, UTO
CYIIECTBYIOIIHE ITUKJIBI COXPAHATCA B OyyIeM. [IepBbIii NATHIETHUH TUKJT IOMTOJTHEHUS
pecypcoB 'ABU juturest ¢ 2011 roga 1o 2015 rof1. Y I'mobanbHOro GhoH/Ia MUK TOTOJTHEHUS
PECYPCOB COCTaBJISIET TPH I0/1a, ¥ B HACTOSAIIEE BPEMs OH HAXOJUTCA B HAUYaJIe YeTBEPTOTO ITUKJIa

(2014-2016 T.).

| uasor o
| dunancupoBanuu BO3
| nocste ITB B nioHe

TABU — 2-ii nu
1-e coBelaHue

JI TIOITOJTHEHUA
BBICOKOI'O YPOBHA B Mae

| Muasnor o

| ¢unancuposanuu BO3
| nocsie ITB B mione

| masior o

nocie ITB B uione

TABU — 3-ii MKJI TIOTIOJIHEHUS

| punancuposanuu BO3

Juanor o

nocsie ITB B nione

¢dunancuposannu BO3

TABU — 2-i1 IHKJI IOIIOJTHEHUSA
Kon¢ 1o 00bABIEHHIO B3HOCOB
B MIOHE

CcoBelllaHKe BHICOKOTO yPOBHA, I KB.

TABU — 3-ii LUK

TIOITOJIHEHUA
Kond 1o 06'bsiBIEHUI0 B3HOCOB

Juanor o
¢dunancuposannu BO3
nocie ITB B mone

014 2017 2020 2024
| 1 | 1 1 1 1 1 1 | ]
| 1 1 | i I i 1 1 I |
TABU — 2-ii nukst T® — 5-1 UK IOIOTHEHHUA I'd — 5-i UK IOTOTHEHUs T'® — 7-if KT OMOJTHEHUA
TIOTIOJTHEHUS KoH. 110 06bsiBIEHHIO Koud. 110 06'bsBIIEHHIO Kouo. o 0GbsaBIeHnIO
2-e coBeIllaHue BBICOKOTO B3HOCOB, IV KB. B3HOCOB B3HOCOB
YPOBHsI B OKTsI6pe
T'® — 5-# MUKJI TIONOTHEHUs TABU — 3-ii 1MKJI HOMOJIHEHUS T'® — 7-i|/ UK IOIIOTHEHUSA
TI0/ITOTOBUT. COBEI[AHHUE BHICOKOTO 2-e COBell[aHHe BBICOKOTO YPOBH. TToAroTOBHUT. COBEIIAHIE BHICOKOTO
yposHs, II kB. YPOBHA
T'® + 6-i1 IUKJI IOTIOJTHEHHS
TToAroTOBUT. COBElI[aHHE
BBICOKOTO YDOBHA
| nanor o Jluanor o JHuasor o Juasnor o Juanor o
| dunancuposanuy BO3 ¢dunancuposanuk BO3 | dunancuposanun BO3 ¢bunancuposanuu|BO3 ¢unancuposanuu BO3
/10 Ha4YaJ1a AByXTOZIUIHOTO 710 HayaJ1a IByXro/lu4HOro | /10 Hayasa JAByXIOJIMYHOTO J10 HavyaJIa AByXTOAMYHOTO /10 HauaJjia JIByXTroZJM4HOr0
| Ieprozia B HosGpe nepuozia B HosAGpe neprozia B Hos16pe neprozia B Hoss6pe neprozia B Hostbpe
| CpenHecpOuHbIi CpetHecpOYHbI it CpeHecpouHbIit Cpe/iHecpOuHbIii
| masor o manor o MATOr 0 JIMAJIor 0
(dunancupoBanuu GbHUHAHCUPOBAHUN (uHaHCHPOBaHUM ¢uHaHCHPOBAHUU
1 BO3 B HOs6pe

BO3 B HOs16pe

OueHka gnanora o ¢mHaHcmpoBaHum BO3 — okoHuaTenbHbI goknag
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BeiBOBI

[Iporecc quasnora o GUHAHCHPOBAHUY, KOTOPBIH ObLI BriepBbIe oprann3oBaH BO3 B TakoM BUJE,
OBLIT XOPOIIIO IPUHAT KaK rOCyapCTBAMU-WIEHAMH, TaK U HETOCY/IapCTBEHHBIMHU CTPYKTYPaMHU.
BoJIbIIIMHCTBO YYaCTHUKOB CYUTAIOT €r0 OCHOBHBIMU aclieKTaMu o6MeH nH(popMaruei u
obecrieueHnne OOJIBIEN TPAHCIIAPEHTHOCTU B OTHOIIIEHUH pacIIpe/iesieHus (PUHAHCOBBIX CPEJICTB
BO3. Co3nanue Beb-nopraa obecrieunBaet elnne 60siee BBICOKHUN YPOBEHb OTKPBITOCTH U
MIO/IOTYETHOCTH.

Juasior o puHAHCUPOBAHUU PACCMATPUBAETCSA MHOTMHU YUYaCTHUKAMU B KOHTEKCTe OoJiee
mupokou pedpopmsr BO3, 11e51610 KOTOPOH sIBJIsIETCS Tpeobpa3oBaHUE AeATETBHOCTH
OpraHuzanuu TakuM 006pa3oM, 4ToObI OHa ObUIa 60JIee OPUEHTHPOBAHHOU HA PE3YJIbTATHI,
TPaHCIAPEHTHOU U MOJIOTYETHOU.

BO3 JAOJI2KHA UCIIOJIb30BaTh 6]'IaI‘Ol'[pI/IHTHbIe BO3MOXHOCTH, CBA3aAHHBIE C ITOJIYYEHUEM YCIICIITHBIX
PE3YJIbTATOB, 1 OCYHIECTBJIATH npeo6pasoBaHHﬂ JAJIA ﬂaﬂbHEﬁmeFO YCHUJI€EHHA 3TOTO IIpoLmecca.
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