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FOURTEENTH MEETING 

 

Saturday, 30 January 2016, at 14:30 

 

Chairman: Ms M.P. MATSOSO (South Africa) 

1. PROMOTING HEALTH THROUGH THE LIFE COURSE: Item 7.6 of the Agenda 

(continued) 

Role of the health sector in the sound management of chemicals: Item 7.6 of the agenda 

(Document EB138/18) (continued from the thirteenth meeting) 

The representative of CANADA said that, despite significant progress, consensus had not been 

reached on the draft resolution. Further intersessional work was required in order to finalize the text 

for consideration by the Sixty-ninth World Health Assembly. Panama joined the group of Member 

States cosponsoring the draft resolution. 

The CHAIRMAN took it that the Board agreed with the representative of Canada’s proposal to 

further discuss the draft resolution between the 138th session of the Executive Board and the 

Sixty-ninth World Health Assembly. 

It was so agreed. 

2. FINANCIAL MATTERS: Item 11 of the Agenda 

Financing of Programme budget 2016–2017: Item 11.1 of the Agenda (Document EB138/42) 

The representative of THAILAND expressed concern that WHO’s capacity to respond to 

emergency situations caused by the outbreak of infectious diseases was dependent on assessed 

contributions. The time had come to increase such contributions to ensure secured funding for 

emergency response. A large proportion of voluntary contributions were provided by only a handful of 

donors, and almost all of them were earmarked. Without increasing assessed contributions, the 

situation could not be remedied.  

The representative of CANADA welcomed the efforts to improve the transparency of WHO’s 

financing through the programme budget web portal, and the establishment of a Department for 

Coordinated Resource Mobilization within the Director-General’s Office. She expressed appreciation 

for WHO’s commitment to broadening its contributor base to include non-traditional donors, and the 

Director-General’s decision for WHO to join the International Aid Transparency Initiative. 

The representative of the REPUBLIC OF KOREA, endorsing the establishment of the web 

portal, said that better transparency and accountability would significantly help expand the contributor 

base in the long term. Securing multi-year funding and flexible voluntary contributions was crucial to 

increase the predictability of WHO programme budgets and to achieve substantial outcomes through 

long-term projects. There were regional discrepancies in implementation, as countries had different 

budget situations and accounting systems, and different levels of coordination with national financial 
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authorities. WHO should therefore continue its efforts to increase the flexibility, predictability and 

sustainability of financing through a strategic approach with a high level of alignment, and taking into 

consideration regional contexts. 

The representative of MEXICO
1
 reiterated the concerns raised by the Programme, Budget and 

Administration Committee regarding the need to strengthen the mobilization of resources and the 

strategic use of flexible funds to achieve full financing of the programme budget. While the web portal 

was welcome, it should include information on performance, indicating both the level of 

implementation and the level of financing, in order to ensure the alignment of the budget, 

implementation and performance.  

The representative of SWITZERLAND
1
 said that efforts should be pursued to improve the 

quality of financing, by continuing to encourage flexibility. Comparative information on contributors 

would be useful to assess the situation and consider changes regarding financial policies. It was 

important for all financial contributions for specific programmes to cover the associated costs. The 

application of the approved programme support costs was therefore essential to avoid weakening the 

performance of the Organization. 

The representative of SPAIN,
1
 while expressing appreciation for the increased predictability of 

WHO’s financing, said that bilateral dialogue should continue with donors. 

The ASSISTANT DIRECTOR-GENERAL (General Management) confirmed that the financing 

for the 2016–2017 biennium was positive. However, challenges would be encountered for 2018–2019, 

owing to the global financial situation and competing global priorities. It was therefore important to 

keep the financing dialogue as an active exchange between the Secretariat and Member States. The 

feedback on the web portal was appreciated. Regarding accountability, the programme budget was a 

core instrument whereby WHO explained its actions, deliverables and outputs for the two biennia, and 

how they would contribute to outcomes in countries. It was therefore important to have the programme 

budget fully funded. It was also essential not to go beyond the programme budget if there was no crisis 

or emergency, as in the past that had led to the fragmentation of WHO’s work and resource 

mobilization. Alignment was a more problematic area than assessed contributions and voluntary 

contributions. Various voluntary contributions were flexible. However, some programmes were 

overfunded in the programme budget and others were underfunded, making alignment difficult. Active 

discussion was needed with donors. 

For the 2015–2016 biennium, the Director-General had taken action to ensure a more strategic 

use of flexible funds, which had meant that there had been no lack of resources in any of the 

programme areas for that period. In addition, funds had been allocated rapidly and upfront in October 

and November 2015, so that the programme budget could be operational immediately in 2016. In the 

future, challenges would be faced in the area of emergency response and with respect to the 2030 

Agenda for Sustainable Development. Additional resources, which had not been anticipated fully 

when developing the 2016–2017 programme budget, would be required for the implementation of the 

emergency response programme, and further work would be needed with respect to the goals relating 

to the 2030 Agenda for Sustainable Development.  

The Board noted the report. 

                                                      

1 Participating by virtue of Rule 3 of the Rules of Procedure of the Executive Board. 
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Scale of assessments: Item 11.2 of the Agenda (Documents EB138/43 and EB138/43 Add.1) 

The CHAIRMAN invited the Board to note the report contained in document EB138/43. 

The Board noted the report.  

The CHAIRMAN said that, in the absence of any objection, she took it that the Board wished to 

adopt the draft resolution on the scale of assessments for 2017 contained in document EB138/43 Add. 1. 

The resolution was adopted.
1
 

3. MANAGEMENT AND LEGAL MATTERS: Item 12 of the Agenda  

Evaluation: update and proposed workplan for 2016–2017: Item 12.1 of the Agenda (Documents 

EB138/44 and EB138/3) 

The representative of NAMIBIA, speaking on behalf of the Member States of the African 

Region, said that a strong organizational culture of evaluation was key to increasing the relevance, 

impact, efficiency and sustainability of all WHO actions. Organizational and individual learning 

should be facilitated through a formalized and institutionalized process of impartial and independent 

reflective practice, to enhance the collective institutional knowledge needed to continually transform 

WHO and maintain its responsiveness. The 2015 evaluation of WHO’s presence at country level had 

focused heavily on the performance of national programmes but less on the added value and key 

contributions of WHO country offices. Evaluations should clearly specify the facilitative processes 

engaged in by successful country offices, their added value, and how they could be further 

strengthened and replicated. He looked forward to the finalization of an evaluation tracking tool to 

make institutional learning more systematic and engage all levels of WHO more comprehensively. 

The representative of MEXICO
2
 supported the recommendations made in the report of the 

Programme, Budget and Administration Committee on establishing a culture of evaluation and the 

priority areas identified for the evaluations included in the 2016–2017 workplan. The workplan should 

include a schedule with start and end dates for evaluation activities that were pending or in progress. It 

would be useful for the schedule to be reflected in the table annexed to the report, for the purpose of 

monitoring by the governing bodies. 

The REPRESENTATIVE OF THE DIRECTOR-GENERAL (Evaluation and Organizational 

Learning) said that a report on the evaluation of the WHO presence in countries would be available in 

the following weeks. The request for an evaluation tracking tool was also noted, work on which was 

underway. It would be available the following month and a website had just been developed. Further, 

a schedule of evaluations would be included in the annual report to the Executive Board in May 2016 

and available on the website once the workplan had been completed.  

                                                      

1 Resolution EB138.R6. 

2 Participating by virtue of Rule 3 of the Rules of Procedure of the Executive Board. 
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The Board noted the report and approved the Organization-wide evaluation workplan for 

2016‒2017. 

Real estate: update on the Geneva buildings renovation strategy: Item 12.2 of the Agenda 

(Document EB138/45) 

The CHAIRMAN recalled that item 12.2 had been discussed by the Programme, Budget and 

Advisory Committee the previous week and drew attention to the Committee’s report in EB138/3, 

which contained a summary of its discussion. She invited the Board to note the report by the Director-

General contained in document EB138/45 and the draft resolution as amended by the Committee in 

EB138/3. 

The DIRECTOR (Operational Support and Services) gave a presentation on the Geneva 

buildings renovation strategy focusing on the design, financing of the strategy and governance of the 

implementation of the strategy. 

The representative of CANADA expressed support for the reduction of the original cost 

estimates for construction and for the renovation of the main buildings, and suggested to the 

Secretariat that, in the workplan, it should consider change management processes and the engagement 

of staff in the development of the new offices.  

The representative of the UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN 

IRELAND said, regarding governance, that clear accountability was needed for the renovation project, 

with defined roles and responsibilities for the Member State advisory body and the WHO project 

board. On needs assessment, the renovation project should meet WHO’s requirement for flexibility. 

Flexible work policies should be developed, including a move away from a one-to-one desk ratio. The 

renovation project required a full and comprehensive long-term financing strategy. 

The representative of SPAIN
1
 underlined the importance of ensuring adequate resources for the 

Real Estate Fund at all times to avoid the need for additional financing, and supported the draft 

resolution. 

The representative of MEXICO
1
 endorsed the establishment of a Member State advisory body. 

Referring to the draft terms of reference on an advisory body, circulated in the meeting of the 

Programme, Budget and Advisory Committee, she suggested that the recommendations of the body 

should be submitted in writing to the Director-General and included in her reports. The advisory body 

should issue advice and recommendations with the aim of ensuring compliance with the schedule and 

the approved project budget. The terms of reference should specify that members of the advisory body 

must serve in their personal capacity and would not receive any compensation or payment from WHO, 

the project contractors, or any other entity or individual for their participation. Clarity would be 

welcome from the Secretariat on the consultations to be held on the adoption of the terms of reference 

and on how they would be integrated into the amended report that would be submitted to the 

Sixty-ninth World Health Assembly. 

                                                      

1 Participating by virtue of Rule 3 of the Rules of Procedure of the Executive Board. 
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The representative of GERMANY
1
 supported the strategy, the timeline, the way forward and 

the governance structure proposed, in particular the energy-saving approach of the strategy, and urged 

that the project remain flexible regarding changes to staff numbers, taking into account WHO’s 

emergency reform. She supported the draft resolution as amended by the Programme, Budget and 

Advisory Committee and the establishment of a Member State advisory body. More time was needed 

to study the proposed terms of reference in detail. It would be preferable for each of the WHO regions 

to be represented on the advisory body by two Member States. Further information was needed on the 

selection process. 

The representative of POLAND asked whether the experience of international organizations in 

Geneva in buildings renovation had been taken into account in the strategy. 

The representative of AUSTRALIA commended the strategy. 

The DIRECTOR (Operational Support and Services), responding to the representative of 

Poland, said that regular consultations were held with counterparts at other international organizations 

in Geneva. The terms of reference had been circulated during the Programme, Budget and 

Administration Committee meeting and initial consultations on them would be based on dialogue with 

Member States’ missions. The comments by Member States would be taken into account and reflected 

in the relevant documentation, which would be finalized prior to the Sixty-ninth World Health 

Assembly. 

The CHAIRMAN noted that both the terms of reference and input on the advisory board would 

be revised in time for the World Health Assembly. 

The CHAIRMAN took it that the Board wished to adopt the draft resolution as amended. 

The resolution was adopted as amended.
2
 

Hosted health partnerships: Item 12.4 of the Agenda (Documents EB138/47, EB138/47 Add.1 and 

EB138/47 Add.2) 

The CHAIRMAN drew the attention of the Board to paragraphs 22–27 of the Report of the 

Programme, Budget and Administration Committee of the Executive Board, contained in document 

EB138/3, which outlined the discussion on hosted health partnerships by that Committee. 

The representative of the DEMOCRATIC REPUBLIC OF THE CONGO, speaking on behalf of 

the Member States of the African Region, welcomed the report. With regard to the recovery by WHO 

of costs associated with hosted partnerships, the new approach should adhere to the principles of 

fairness, transparency, harmonization and simplicity and be cost-effective. Work on generic hosting 

terms should continue. He noted the review of the Partnership for Maternal, Newborn and Child 

Health. The Roll Back Malaria Partnership should be strengthened through restructuring to deliver on 

malaria control and elimination targets, particularly in endemic countries. 

The Board noted the report. 

                                                      

1 Participating by virtue of Rule 3 of the Rules of Procedure of the Executive Board. 

2 Resolution EB138.R7. 
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Reports of the committees of the Executive Board: Item 12.5 of the Agenda  

• Standing Committee on Nongovernmental Organizations (Document EB138/48) 

The CHAIRMAN drew the attention of the Board to the proposed draft resolution and decision. 

The resolution and decision were adopted.
1
 

• Foundations and awards (Document EB138/49) 

Dr A.T. Shousha Foundation Prize 

Decision: The Executive Board, having considered the report of the Dr A.T. Shousha 

Foundation Prize Committee, awarded the Dr A.T. Shousha Foundation Prize for 2016 to 

Dr Walid Ammar from Lebanon for his significant contribution to public health in Lebanon, in 

particular in the areas of primary health care and health policy, and for his efforts in translating 

research and evidence into policy, programmes and practice. The laureate will receive the 

equivalent of 2500 Swiss francs in United States dollars.
2
 

Ihsan Doğramacı Family Health Foundation Prize 

Decision: The Executive Board, having considered the report of the Ihsan Doğramacı Family 

Health Foundation Selection Panel, awarded the Ihsan Doğramacı Family Health Foundation 

Prize for 2016 to Professor Sir Michael Marmot from the United Kingdom of Great Britain and 

Northern Ireland for his significant contribution in the field of global public health, particularly 

in respect of the social determinants of health and the health of women and children. The 

laureate will receive US$ 20 000.
3
 

Sasakawa Health Prize 

Decision: The Executive Board, having considered the report of the Sasakawa Health Prize 

Selection Panel, awarded the Sasakawa Health Prize for 2016 to the Federation of Medicus 

Mundi Spain for its innovative project “Transforming public health systems on the basis of 

primary health care principles”, which was developed in El Salvador, Guatemala and Peru and 

the Plurinational State of Bolivia more than two decades ago. The laureate, as an organization, 

will receive US$ 40 000.
4
 

United Arab Emirates Health Foundation Prize 

Decision: The Executive Board, having considered the report of the United Arab Emirates 

Health Foundation Selection Panel, awarded the United Arab Emirates Health Foundation Prize 

for 2016 to Dr Palize Mehmett from China, who is being honoured for the innovative work she 

                                                      

1 Resolution EB138.R8 and decision EB138(4), respectively. 

2 Decision EB138(5). 

3 Decision EB138(6). 

4 Decision EB138(7). 
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has carried out over 30 years in the field of public health and in the fields of epidemics and 

disease control and prevention. The laureate will receive US$ 20 000.
1
 

His Highness Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah Prize for Research in Health 

Care for the Elderly and in Health Promotion 

Decision: The Executive Board, having considered the report of the State of Kuwait Health 

Promotion Foundation Selection Panel, awarded the His Highness Sheikh Sabah Al-Ahmad 

Al-Jaber Al-Sabah Prize for Research in Health Care for the Elderly and in Health Promotion 

for 2016 to Dr Michal Novák from Slovakia for his outstanding contribution over the past 30 

years to research on the causes and treatment of Alzheimer’s disease. The laureate will receive 

US$ 20 000.
2
 

Dr LEE Jong-wook Memorial Prize  

Decision: The Executive Board, having considered the report of the Dr LEE Jong-wook 

Memorial Prize Selection Panel, awarded the Dr LEE Jong-wook Memorial Prize for 2016 to 

Dr Alireza Mesdaghinia from the Islamic Republic of Iran. The laureate will receive US$ 100 000.
3
 

4. STAFFING MATTERS: Item 13 of the Agenda 

Statement by the representative of the WHO staff associations: Item 13.4 of the Agenda 

(Document EB138/INF./1) 

The representative of the WHO STAFF ASSOCIATIONS, speaking on behalf of the staff 

associations of WHO, PAHO and UNAIDS, said that the staff associations had been working well 

with management in the previous year. A memorandum of understanding had been negotiated with 

management in the European and Eastern Mediterranean regional offices and at headquarters, and the 

Joint Staff–Management Think Tank on Gender Equity had been established ahead of the deadline for 

implementation of the UN System-wide Action Plan on Gender Equality and the Empowerment of 

Women (UN SWAP). 

With regard to reform of WHO’s work in outbreaks and health emergencies, he recommended 

that management should tap into the expertise, experience and motivation of serving staff members 

across the globe. As reported by the Special Envoy of the Secretary-General on Ebola, that specific 

workforce should be highly specialized and able to address health hazards and high-risk pathogens and 

support operations. They needed adequate support to address the public health, social and community 

dimensions of emergency response. Systems for recruitment and deployment should be based on clear, 

established rules and staff members must be provided psychological support for an adequate period 

following their return. He recommended that an integrated approach should be implemented through 

the collective efforts of management, staff and Member States. He called on the Organization to fully 

execute its duty of care for WHO staff, contractors and other personnel. They should be respected, 

protected and their rights ensured at all times. 

                                                      

1 Decision EB138(8). 

2 Decision EB138(9). 

3 Decision EB138(10). 
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He reiterated that staff members at all three levels should be included in the development and 

implementation of the global mobility policy. He expressed surprise at the suggestion that staff 

representatives on the Global Mobility Committee would receive observer status only. The question 

and answer section of the relevant WHO intranet page noted that the Global Mobility Committee 

would include staff representatives across the organization to ensure a fair and transparent process. He 

wondered whether the values incorporated in that response were no longer considered relevant. WHO 

should demonstrate leadership by implementing exemplary policies that were cognizant of staff rights. 

Current practice at the Regional Office for the Western Pacific and UNAIDS allowed staff 

representatives to participate fully in the respective mobility committees, a best practice that should be 

adopted across the Organization. He expressed appreciation for the comment at the Programme, 

Budget and Administration Committee meeting that the geographical mobility policy lacked staff 

incentives and policy performance indicators. He recommended that, together with management, 

appropriate incentives and evaluation criteria should be identified. 

He expressed concern about frequent changes to staff rules to the detriment of staff rights and 

working conditions. Proposed changes to Staff Rule 230 “Classification Review” would remove the 

right of staff members to request reclassification and leave staff open to abuse through the assignment 

of additional responsibilities for prolonged periods without due recognition and/or commensurate pay 

and grade adjustment. He strongly objected to the proposed change, which would have a negative 

impact on WHO’s core principles of equal pay for work of equal value. 

An effective and credible internal justice system was crucial to the proper functioning of the 

Organization and to staff health and productivity. The report commissioned by the Director-General to 

review WHO’s internal justice system had set out 41 recommended actions that would strengthen the 

informal process and expand the formal process, rendering it equally accessible to all staff. Effective 

investigation of cases of harassment was needed, since the current process was not timely, transparent 

or effective. He urged the Board to: support the development of a staff-management joint working 

group on emergency workforce issues; support full membership of staff representatives on the Global 

Mobility Committee; reject changes to Staff Rule 230; and ensure the establishment of a speedy and 

effective mechanism to investigate harassment. 

The representative of the UNITED STATES OF AMERICA recognized that staff were the heart 

of WHO. The geographic mobility policy would enable staff to obtain diverse skills, strengthen 

technical excellence and realize “One WHO”. Despite the fact that the first volunteers for rotation 

should have been established already, the staff associations continued to pose procedural problems, 

instead of identifying solutions to advance the policy. There was little agreement between staff and 

management on rotation and few incentives to volunteer for rotation. All employees, particularly rank 

and file employees, needed to make the policy work. Although sustained institutional expertise was 

essential to WHO’s work, staff members who occupied the same positions or remained at headquarters 

for many years and were not available to move to overseas posts were not genuine international staff 

and should not benefit from the related allowances based on presumed mobility and temporary 

residence in Geneva. He supported the new internal justice system. 

The representative of CHINA expressed support for the implementation of the geographical 

mobility policy in 2016, in order to improve staff performance and make the Organization more 

efficient. The diversification aspect of the policy was of particular interest: WHO should support 

capacity building, particularly in developing countries, and focus on developing countries’ 

representation. Given that personnel costs were a significant percentage of total expenditure, WHO 

should develop effective plans to improve the structure and use of funds. 
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The representative of SWEDEN welcomed the report and noted the hard work of WHO’s staff. 

The reform of work on outbreaks and emergencies and the geographical mobility policy were essential 

to rendering WHO fit for purpose. Given that staff would play the key role in implementing those 

reforms, she called for close cooperation between staff and management at all levels. She asked for 

clarification from the Secretariat of the decision by the Global Policy Group to automatically 

downgrade all vacant posts by one grade, which had been mentioned in the staff associations’ written 

statement. She welcomed the work of the staff associations on UN SWAP. 

The representative of BRAZIL said that, in light of the large number of changes facing staff, 

management should be as inclusive as possible of staff representatives, hear their concerns and engage 

them in decision-making. The representative of the WHO staff associations had expressed relevant 

concerns. He asked for clarification of why the representative of the WHO staff associations had not 

spoken at the Programme, Budget and Administration Committee meeting, at the time when decisions 

were being made. 

THE REPRESENTATIVE OF THE OFFICE OF THE LEGAL COUNSEL, in response to the 

representative of Brazil, said that the representative of the WHO staff associations addressed the 

Executive Board and not the Programme, Budget and Administration Committee for historical 

reasons. A resolution of the Executive Board provided for the presentation of a report by the staff 

associations, whereas no such resolution existed for the Programme, Budget and Administration 

Committee. An Executive Board resolution would be an appropriate means of allowing the 

participation of the WHO staff associations in the Programme, Budget and Administration Committee. 

The representative of BRAZIL suggested that a simple step forward would be for the WHO 

staff associations’ statements to be issued ahead of Programme, Budget and Administration 

Committee meetings. 

The CHAIRMAN took it that the Board agreed to the staff associations’ statements being issued 

earlier.  

The DIRECTOR (Human Resources Management) reiterated her commitment to promoting 

open and effective dialogue between management and staff associations. Underlining that the Global 

Mobility Committee was designed to be an advisory committee, she explained that it would provide 

staff association representatives from across the Organization with the same documentation as 

Members and encourage them to express their views. Their comments would then be recorded in the 

Committee’s report to the Director-General. 

It had never been the Board’s intention for all vacant posts to be downgraded automatically. 

Rather, the Organization would continue to routinely revisit the terms of reference of posts and 

conduct grading reviews where necessary. 

The DIRECTOR-GENERAL said that the Organization’s duty of care to its staff was being 

redefined in the wake of the Ebola crisis. WHO undertook not only to send people to difficult field 

locations, but also to ensure their safe return: if necessary, it would bear the costs of evacuation. WHO 

reform on response to emergencies would include several improvements to duty of care, including the 

provision of psychological support for employees returning from difficult duty stations. 

Member States had been demanding increased mobility for many years. The new policy would 

be implemented with a transition period; staff members would not be asked to uproot their families 

overnight. 

On the reclassification of staff positions (Staff Rule 230), ultimate responsibility for issues of 

workload and responsibilities should rest with managers. It remained the employee’s prerogative to 

ask for a grading review; however, it was the duty of the manager to decide whether the job should 
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stay at the current level or be upgraded. If, after a review, the position was upgraded, it would be 

opened for recruitment through a competitive and transparent process.   

The representative of the STAFF ASSOCIATIONS emphasized that the staff associations were 

not in any way opposed to staff mobility. However, they disagreed with the Global Policy Group’s 

decision to downgrade them from fully-fledged members of the Global Mobility Committee to 

observers; it seemed counter-productive to the notion of inclusiveness. On the issue of classification 

review, he agreed with the Director-General that staff members should have the right to ask for a 

reclassification of their position if they felt that they had been carrying out duties worthy of a higher 

grade.  

The Board took note of the report.  

Human resources: annual report: Item 13.1 of the Agenda (Documents EB138/51 and EB138/51 Add.1) 

The CHAIRMAN, recalling that the item had been discussed at the Programme, Budget and 

Administration Committee meeting the previous week, drew attention to the summary of the 

Committee’s discussions contained in document EB138/3.  

The representative of the CONGO, speaking on behalf of the Member States of the African 

Region, asked the Secretariat to take greater account of staff mobility at all three levels of the 

Organization in the strategic management of human resources. The Secretariat should continue to 

manage staff mobility in line with country needs, so as not to jeopardize implementation of national 

programmes and health systems, and in the light of events in certain countries, notably pandemics and 

disease outbreaks. The process for selecting officials should be more transparent and equitable, and 

ensure a balanced geographical distribution of positions of responsibility. Experts from the countries 

and regions in which projects were implemented should be more closely associated with them. The 

increase in the number of tasks and responsibilities attributed to the country and regional offices 

should go hand in hand with the human and financial resources they needed to achieve their mission 

efficiently. 

She noted with satisfaction the efforts made by the Secretariat to achieve gender balance at all 

levels of responsibility, and called on it to do more to that end. The training possibilities offered to the 

staff of country and regional offices should be a standing and long-term activity. At the senior level, 

32% of WHO Member States were either underrepresented or not represented at all, a fact that the 

Secretariat should take into account in its human resource management programmes. 

The representative of CANADA welcomed the phased implementation of the global mobility 

scheme, which would allow WHO to learn from the voluntary phase and to assess gaps and challenges 

early in the process.  It would be beneficial for Member States to learn more about the full scope of the 

proposals to improve accountability that were discussed at the Eighth Global Meeting of Heads of 

WHO Country Offices with the Director-General and Regional Directors. It was a source of concern 

that efforts to achieve gender balance across the Organization were lagging, especially at senior levels, 

and the Secretariat was strongly urged to address the issue.  

The representative of JAPAN noted that numerical targets had been set to correct gender 

imbalance and asked whether a similar approach should not be applied to other areas of human 

resources reform. The Secretariat might wish to consider setting numerical targets for recruitment 

from outside a region, in order to diversify the human resource base in all regions. In so doing, it 

would naturally have to consider the specific nature of each situation. 
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The representative of the PHILIPPINES said that the global mobility scheme would not only 

foster technical excellence at all three levels of the Organization, it was also a good way to expose 

staff members to varied work environments and thus to hone their personal skills. Regarding the 

appointment, selection and training of WHO country representatives, she welcomed the steps taken to 

address weaknesses in the process. The Heads of WHO Country Offices were one of the 

Organization’s most important categories of staff. They were the Member States’ first level of contact 

with WHO, represented the face of WHO in the country concerned, were responsible for carrying out 

the WHO programme of cooperation there, and acted as the convener, facilitator and leader in health-

related matters. They were best placed to guide the Member States’ engagement with the 

Organization, especially in the work of the governing bodies.  

The representative of the UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN 

IRELAND expressed support for the new mobility scheme, welcomed the progress made to date, and 

encouraged the Secretariat to implement the pilot phase flexibly in order to adapt the scheme, make it 

fit for purpose and enable a “One WHO” culture. Any exemptions had to be based on fair and 

transparent criteria, and meet an exceptional organizational need. 

She also welcomed the steps taken to improve gender parity, and the Director-General’s 

commitment to increase the number of women staff in the professional and higher categories from 

42% to 45% by 2017. The low proportion of women country representatives nevertheless remained a 

source of concern. While the progress made towards implementing resolution EBSS3.R1 and 

strengthening the accountability of WHO country representatives was laudable, vacancies should be 

advertised more widely and transparently, and recruitment processes concluded more quickly, in line 

with the policy on broader recruitment. 

The representative of the REPUBLIC OF KOREA commended the Secretariat for having drawn 

up a detailed implementation plan for the amendments to the Staff Rules and Staff Regulations 

relating to the global mobility scheme. He endorsed the proposal made by the delegate of Japan for 

ensuring gender balance and diversity in all regions, including in senior positions. The recruitment of 

staff from outside a region could help enhance understanding of other regions and foster stronger 

cooperation between regions. The Regional Office for the Western Pacific had, over many years, made 

progress in addressing the issue, which should be the subject of ongoing discussion in the context of 

WHO reform and human resources skills. 

The representative of SWEDEN considered the global mobility scheme to be an essential 

element in making WHO fit for purpose, creating better career opportunities for WHO staff members 

worldwide, and enabling the Organization to work as “One WHO”. She welcomed the measures taken 

to improve the process for appointing, selecting and training WHO country representatives, but asked 

for further information on those taken to enhance their managerial skills, including assessment of 

performance and training, and to ensure gender balance. Overall, the lack of gender parity within 

WHO was a matter of real concern, and the Secretariat should intensify its efforts to reach an 

acceptable level of gender representation at all levels of the Organization. 

The representative of SOUTH AFRICA recommended that, in addition to the proposal made by 

the Programme, Budget and Administration Committee in document EB138/3, the Secretariat should 

develop an internship strategy to attract a more diverse group of interns to the Organization. A more 

managed approach to internship would help identify young talent for entry-level positions at WHO 

and develop the skills of young professionals returning to work in various sectors in their countries, 

where their exposure to the global health environment would enable them to perform much more 

effectively. 
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The representative of ALBANIA said that more clarity was required on the short- and long-term 

action to be taken in response to the underrepresentation of Member States in the international 

professional category. It was clear that reform of work on outbreaks and emergencies would have an 

impact on the geographic mobility policy. 

The DIRECTOR (Human Resources Management) explained to the Board that the mobility 

policy had already been launched for testing; three years of implementation would be enough to fine-

tune it before it became mandatory. The policy was both a staff development operation and a way for 

the Organization to align its working strategy with its internal workforce. It would also play a role in 

improving diversity and enhancing the “One WHO” understanding by increasing the movement of 

staff members between headquarters and regional offices, and vice versa. 

The Organization remained committed to redressing the gender balance and needed internal 

women candidates to apply for management positions. It also needed an intake of new candidates. 

Thought had been given to harmonizing the terms of reference of WHO Representatives and 

their objectives and performance assessments. Accountability was a two-way street: Human Resources 

needed to be accountable, and WHO Representatives needed to exhibit impeccable standards of 

conduct and be very good managers. 

Her department would work on a new internship strategy in the next few months and report 

back to the governing bodies.  

The Board took note of the report. 

Report of the International Civil Service Commission: Item 13.2 on the Agenda (Document 

EB138/52) 

The representative of MEXICO
1
 supported the adoption of the compensation package, which 

was the result of extensive consultations with various agencies over three years. Her delegation had 

always favoured a more cost-effective, straightforward and modern package – particularly given recent 

budget pressure on international organizations and increasing staff costs. She supported the 

modifications to the status of personnel, which would soon be put to the Programme, Budget and 

Administration Committee and the Executive Board. 

The DIRECTOR (Human Resources Management) confirmed that WHO would be 

implementing United Nations General Assembly resolution 70/244, adopted on 23 December 2015, 

which had approved the new compensation package for international staff. The Organization would be 

preparing draft amendments to the Staff Rules, including for changing the mandatory age of separation 

to 65 years, and presenting them to the Executive Board for approval at its next session.  

The Board took note of the report. 

Amendments to the Staff Regulations and Staff Rules: Item 13.3 of the Agenda (Documents 

EB138/54 and EB138/54 Add.1) 

The CHAIRMAN introduced document EB138/54, which contained five draft resolutions on 

amendments to the WHO Staff Regulations and Staff Rules. The financial implications of adopting 

those resolutions could be found in document EB138/54 Add.1. The drafts had been reviewed by the 

                                                      

1 Participating by virtue of Rule 3 of the Rules of Procedure of the Executive Board. 
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Programme, Budget and Administration Committee of the Executive Board, which recommended that 

the Executive Board adopt the draft resolutions. 

The representative of LIBERIA, speaking on behalf of the Member States in the WHO African 

Region, asked what would be done to maintain the institutional knowledge of those staff members 

retiring at the age of 62 years. He wished to know how many staff members were due to retire in 2017, 

and what would be the financial impacts of extending their service for a further three years. He also 

asked what measures were being taken to respect equitable geographic distribution in the extension of 

staff contracts. 

The representative of the UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN 

IRELAND said that her delegation would support the proposed amendments to the Staff Regulations 

and Staff Rules on the basis of the commitment made by the Secretariat to explore ways to manage 

new internal justice functions across the Organization in a more cost efficient manner, in order to 

avoid any negative implications for the Programme budget 2016–2017. 

The DIRECTOR (Human Resources Management) said that the United Nations General 

Assembly had decided to increase the mandatory age of separation to 65 years, applicable to all staff 

joining the United Nations common system from 1 January 2014. Later, the General Assembly had 

decided to apply that extension to the age of separation for all serving staff, the date of implementation 

for which would be 1 January 2018, taking into account staff members’ acquired rights. As of 

1 January 2018, any staff member reaching the age of 62 years would have the option to either retire at 

62 years as foreseen at the time of appointment, or to stay for a further three years. Projections for staff 

retirement year-on-year had been made on the basis of staff retiring at the mandatory age of separation 

at the time of appointment. Those projections did not take account of potential requests for extension 

pursuant to the revised age of separation. The Secretariat would endeavour to calculate the possible 

financial implications of allowing staff members to postpone their retirement from the age of 62 years 

to the age of 65 years.  

The DIRECTOR-GENERAL said that since WHO was part of the common United Nations 

system, it respected the decisions of the United Nations General Assembly. Efforts were being made 

to keep experienced staff members in the Organization, while at the same time opening up new 

opportunities for young people. A balance must be struck in that regard. Careful consideration must be 

given to ensure that the appropriate human resources were allocated to each office. A more detailed 

analysis of staffing changes would be conducted, based on staff profiles and the projected financial 

impacts of retirements and contract extensions. 

The representative of BRAZIL said that the reform process could be used as an opportunity to 

improve equitable geographic representation at all levels, in particular at the managerial level, in order 

to improve diversity within the Organization.   

The CHAIRMAN invited the Board to adopt draft resolution 1 contained in document 

EB138/54. 

Resolution 1 was adopted.
1
 

                                                      

1 Resolution EB138.R9. 
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The CHAIRMAN invited the Board to adopt draft resolution 2, contained in document 

EB138/54. 

Resolution 2 was adopted.
1
 

The CHAIRMAN invited the Board to adopt draft resolution 3, contained in document 

EB138/54. 

Resolution 3 was adopted.
2
 

The CHAIRMAN invited the Board to adopt draft resolution 4, contained in document 

EB138/54. 

Resolution 4 was adopted.
3
 

The CHAIRMAN invited the Board to adopt draft resolution 5, contained in document 

EB138/54. 

Resolution 5 was adopted.
4
 

5. MATTERS FOR INFORMATION: Item 14 of the Agenda 

Reports of advisory bodies: Item 14.1 of the Agenda 

• Expert committees and study groups (Documents EB138/53 and EB138/53 Add.1) 

The CHAIRMAN drew attention to document EB138/53 Add.1, containing information about 

the establishment or disestablishment of expert advisory panels and their membership as at December 

2015, and listing the meetings of expert committees convened during the year. She invited the Board 

to take note of the report of the Twentieth Meeting of the Expert Committee on the Selection and Use 

of Essential Medicines, contained in document EB138/53. 

The Board took note of the report. 

                                                      

1 Resolution EB138.R10. 

2 Resolution EB138.R11. 

3 Resolution EB138.R12. 

4 Resolution EB138.R13. 
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6. MANAGEMENT AND LEGAL MATTERS: Item 12 of the Agenda (continued) 

Provisional agenda of the Sixty-ninth World Health Assembly and date, place and draft 

provisional agenda of the 139th session of the Executive Board: Item 12.6 of the Agenda 

(Document EB138/50) 

The DIRECTOR (Governing Bodies and External Relations) drew attention to the provisional 

agenda for the Sixty-ninth World Health Assembly, contained in document EB138/50. In order to 

better distribute the workload of the two committees, she proposed that the five subitems under the 

agenda item on health systems should be considered by Committee B, not Committee A as originally 

planned. She pointed out a correction to the draft provisional agenda for the 139th session of the 

Executive Board.  

The representative of CHINA said that her delegation would continue its work to finalize the 

draft resolution on the global shortage of medicines, through an intersessional consultation.   

The representative of LIBERIA said her delegation intended to propose an additional subitem to 

be included on the agenda for the 139th session of the Executive Board, under the item on health 

systems. The additional subitem would be on the use of geographic information, space science and 

technology for public health.  

The representative of INDIA,
1
 supported by the representatives of NEPAL, SOUTH AFRICA 

and NAMIBIA, indicated that he would propose the inclusion of a further subitem on mHealth on the 

agenda for the 139th session of the Executive Board, since mobile and wireless technologies could 

potentially have a substantial impact on health care around the world, and had not yet been discussed 

by the governing bodies. An increasing number of Member States had launched mHealth programmes, 

and effective policy on that subject was therefore becoming increasingly necessary. mHealth had an 

important role to play in increasing access to health services in remote areas, and improving the 

efficiency of health systems, and could thus be a key contributing factor to the attainment of Target 

3.8 on the goal relating to universal health coverage from the 2030 Agenda for Sustainable 

Development. A detailed concept note on the proposed agenda item would be circulated. 

The representative of AUSTRALIA, supported by the representative of the UNITED 

KINGDOM OF GREAT BRITAIN AND NORTHERN IRELAND, said that while he agreed that the 

health systems item on the World Health Assembly agenda should be moved to Committee B, his 

delegation accepted, but reluctantly, the proposals to add to an already heavy provisional agenda. The 

large number of draft resolutions being considered, a large number of which required intersessional 

work, put additional pressure on the already overburdened staff of permanent missions in Geneva, as 

well as on the Secretariat, and could run the risk of excluding small delegations, many of which were 

from the Western Pacific Region. There needed to be a better way to prioritize the work and efficiency 

of the governing bodies, and more restraint should be shown when putting forward agenda items. 

Australia viewed the governance reform work as being critical to achieving that objective. 

                                                      

1 Speaking by virtue of Rule 3 of the Rules of Procedure of the Executive Board.  
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The LEGAL COUNSEL said that under Rule 9 of the Rules of Procedure of the Executive 

Board, the Board could decide to include additional items on the provisional agenda of a subsequent 

session.  

The DIRECTOR (Governing Bodies and External Relations) said that, in accordance with Rule 

8 of the Rules of Procedure of the Executive Board, a draft provisional agenda would be circulated 

within four weeks of the closure of the current session, and would be open for Member States’ 

comments and proposals. The Director-General would consult with the Bureau on the proposals and 

the recommendations would be reflected in the annotated agenda. 

The representative of BRAZIL, supported by the representative of NORWAY, said that the two 

proposed items were novel and challenging. Detailed concept notes should be provided before a 

decision could be made regarding their inclusion in the agenda of the Board’s next session. 

The CHAIRMAN requested that the delegations of Liberia and India submit their proposals, 

along with concept notes, for the consideration of Member States. 

It was so agreed. 

The CHAIRMAN invited the Board to adopt draft decision 1 on the date, place and provisional 

agenda of the Sixty-ninth World Health Assembly, contained in paragraph 7 of document EB138/50.  

It was so decided.
1
 

The CHAIRMAN invited the Board to adopt draft decision 2 on the date and place of the 139th 

session of the Executive Board. 

It was so decided.
2
 

7. CLOSURE OF THE SESSION: Item 15 of the Agenda 

The DIRECTOR-GENERAL congratulated all participants on a productive session, despite its 

very heavy agenda. As a result of the Board’s efforts, several resolutions would be passed to the 

World Health Assembly, which, when adopted, would guide the Organization’s work to implement the 

2030 Agenda for Sustainable Development. She and the regional directors were committed to 

expediting the process for WHO reform, which would serve to make the Organization stronger and 

more fit for purpose, with one budget, one workforce, one set of rules and processes, and one clear line 

of authority. The need for transformative change was urgent. She thanked the Chairman for her 

outstanding leadership. 

                                                      

1 Decision EB138(11). 

2 Decision EB138(12). 
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The Board expressed its best wishes to the Legal Counsel, Mr Gian Luca Burci, on the 

occasion of his retirement. 

After the customary exchange of courtesies, the CHAIRMAN declared the 138th session of the 

Executive Board closed. 

The meeting rose at 17:30. 

=     =     = 


