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3asiBjIeHMe MPEACTABUTESA ACCOUMALIMI
nepconajia BO3

1. Hacrosmee 3asBieHue mnpeacrapiserca VConMHUTENIbHOMY KOMHUTETY OT HMMEHHU
accoruanuii mepconana BO3, MANP, ITIAO3 u FOHDMJIC, koTopbIe SBISIOTCS BRIPA3HTEIIMH
mHenuir Oomee 10 000 mratHbIX cOTpyAHHUKOB cucTteMbl Opranuzauuu OObeIMHEHHBIX
Hanwmii. B nacTosimem 3asBiieHHH OyIyT O3BYYEHBI BBI3BIBAIOIINE OCCIIOKOMCTBO aCHEKTHI U
nporpecc, TOCTUTHYTBIN 3a IOCIEAHUE TOJAbl B PELICHUH BOIPOCOB, KOTOPHIE paHee ObuIN
JoBesieHBl 10 cBeaeHus lcmonkoma. B Hem paccMaTpuBalOTCS BOJHYIOIIHE IT€PCOHAN
npoOJeMbl, a TaKXKe YCHEeXH B PEHICHWH TEKYIIMX CHCTEMHBIX BOIPOCOB, BBISBICHHBIX 32
nocsienue 12 MecsneB, KOTOphIE BIHSIIOT Ha CHOCOOHOCTH ITEPCOHAIIA BBITTOIHATD HAIl OO
MaHJIaT MO YKPEIUICHUIO 3/I0POBbs, 00ECIEUeHUI0 0€30MacHOCTH B MHPE U 00CITYyKMBAHUIO
YSI3BUMBIX CJIOCB HACEJICHHUSI.

2. Mbpl, acconuanuy nepcoHana, XoTeslu Obl CHavaja mo3/ApaBuTh | eHepabHOrO TUPEKTOpa
n-pa Tenpoca Anxanoma ['eGpeiiecyca ¢ Tem, uTo McoMHUTENBHBIN KOMUTET BBIABHUHYJ €r0
Ha BTOpOl cpok Ha mnocT I'eHepampHoro aupexkropa BO3. Mbl ropsuo mnpHUBETCTBYEM
BBIJIBUKEHUE €r0 KaHIUIaTypBhl.

3.  Ham xortenoch Obl BHOBb BBIPa3UTh NPUZHATEIBHOCTh 32 LEJICYCTPEMIICHHOCTD,
JUAEPCTBO U MOAAEPHKKY, TPOIEMOHCTPUPOBAHHBIE CTAPIINM PYKOBOJACTBOM U ['eHEepanbHbIM
JUPEKTOPOM B IIENsAX (POPMHUPOBAHUS 3JO0POBBIX B3aUMOOTHOIIEHUH MEXIy MEPCOHAIOM H
aJMUHUCTpalMeEN U HAJTAXKUBAHUS COTPYAHUYECTBA B PEIIEHUH BOMPOCOB, KOTOPHIE BOJIHYIOT
U 3arparuBaroT nepcoHai. [locTosHHOE cTpemieHHe ['eHepalbHOro AUPEKTOpa PEryisipHO
BCTPEYAThCSl C NPEACTABUTEISIMU IEpCOHAla W AaKTUBHO B3aMMOJIEWCTBOBATh C HaMH
CBUJETEIBCTBYET O €ro TOTOBHOCTH W3BICKMBAaTh pEIIEHUs, KOTOPHIE BBITOJHBI KaK
Opranu3zanuy, Tak U €e COTPYJHUKAM.

4, Mangemuss COVID-19 cozpgama OecripenieieHTHBIE TPOOIEMBbI st 3JA0POBbSI U
Onarornosiyuusi Bcex JIoJIe BO BCEM MHpE, B TOM YHUCIE I HAlIMX KaJpOBBIX PECYpPCOB.
[lepcriekTuBBI  TPYJOBOM JeATENbHOCTH MeHstoTca, ¥ BO3 kak Beayumii oprax
3npaBooxpaHeHus B oOmielt cucreme Opranuzanun O0bennHeHHbIXx Haruit yaenser 6onpinoe
BHUMaHUE PEarnpoOBaHUIO HA TI00ATBHBINA KPU3UC B 00JIACTH 3/IpaBOOXpaHeHus. MI3MeHIUBBIi
XapakTep MaHIEMUU TaK WIM WHA4ye 3aTPOHYJ] BCEX HAc, a BBI3BAHHOE €I0 COCTOSHUE
HEONPEACNEHHOCTH YCWJIMIO TIOTPEOHOCTh B HOBBIX, JOIMOJHUTEIBHBIX MEXaHHU3Max
MOJICPKKHA, YTOOBI TTOMOYb PabOTHUKAM A()PEKTUBHO CHPABIATHCSA HE TOJIBKO C HOBBIMHU
YCIIOBUSIMU TPYJla, HO U C CYIIECTBYIONIMMH MpOoOJieMaMu, KOTOpPhIE TIO4ac YCyryOIstoTcs
BCJIE/ICTBHE U3MEHEHUS yKia/ia )KU3HU.
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5. B 3TOM 3asBICHMU MBI BBIJICIUM CEMb CIIEAYIOMIUX KIIIOUEBBIX 00JacTell 1 mpoOIeMHBIX
aCIIEKTOB, a TAKXKE YKa)KEM Ha BO3MOXKHOCTH I JAJIBHEHUIIETO COTPYJHUYECTBA.

(1) 3nopoBbe u Oaronoydue nepcoHaa.

(2) Mmuoroo6pasue, paBHONpaBUE M HHKIIO3UBHOCTH (MPH).
(3) VYBaxwurenbHas pabo4as 00CTaHOBKA.

(4) Pacusm u pacoBasi TUCKPHUMHHAIIHSL.

(5) [IpenynpexiacHue U TPECEUCHUE CEKCYaTbHOW OKCIUTyaTalldd, HACWIHS U
nomoratenbcTB (IITICOH/).

(6) Cucrema BHyTpEHHETO IPABOCY/IHS.
(7) oroBopHbIe yCIOBHS TPY/Ia.
3A0POBBE U BJIATOITIOJIYYHUE ITEPCOHAJIA

6. 3mopoBbe U Oiarornoyiyure HallMX COTPYJIHUKOB MMEET OCHOBOIIOJIAraroliee 3HauYeHUe
s oOecrieyeHHsT BO3MOXKHOCTEH OpraHuzanuy MO JOCTH)KEHHIO CBOMX CTPATErHUECKUX
ueneir. I[langemust momuepkHysla HeoOXOOuUMOCTh Oolsiee LeJeHANpPaBIEHHOTO YyXola U
cozeiicTBusl Onaromonydnio Ha paboueM wmecre A 3()PEeKTHBHON MONIEPKKH HAIIETO
nepcoHalia B BeIMoJHeHUU MaHaara BO3. Mkl ¢ ynoBieTBopeHreM oTmeuyaeM, 4yto B 2021 1.
JlemapTaMeHT 10 BOMPOCaM MCUXUYECKOTO 3/I0pOBbs U JlemapTaMeHT 1o BOPOCaM 3/10POBbS
u Onaromosyuusi MepcoHajia BBIABUHYIU PAJ UHULIMATUB JJIS TOJACPKKU COTPYAHHKOB Ha
BCeX Tpex ypoBHsX. OIHAKO COTPYIHHMKH BCEX TpeX YpoBHeH Hamieil OpraHu3anuu UMEOT
JOCTYN K BeChbMa OIPaHUYEHHOMY YHMCIYy KOHCYJIbTaHTOB. Kak Beaymwmii opraH B oOnactu
OOIIEeCTBEHHOTO 37apaBooxpaHeHusi, BO3 Moxer ob0ecrneuuTh pacHIMpeHHe J0CTyma
K pa3jM4HbIM BapHaHTaM ICUXOCOLUATBLHON MOJAECPIKKH JIJIsl BCEX COTPYIHUKOB, 0OCOOCHHO Ha
CTPAaHOBOM M PErHOHAJBFHOM YpPOBHSX. MUp MNPOJOIKAET MPOTUBOCTOSTH arpecCUBHON
NaHAEeMHUH HapsAAy ¢ ApYTMMH NpoOjeMaMH, BKII0Yas KOH(IUKTHI B HECKOJIBKUX PErrnoHax.
Ceromuss kak Hukorga paHee OpraHuzarus o0s3aHa YIENSITh NMPUOPUTETHOES BHUMAHUE
MICUXUYECKOMY, TICUXOJIOTMYECKOMY U 5SMOIMOHAIBLHOMY OJIaronojyuyuto COTPYIHUKOB.
[ToaTomy accoruanuu rnepcoHansa MPHU3BIBAIOT K HANIPABICHUIO TOCTOSHHBIX WHBECTUIUH U
(bMHAHCHPOBAHUS HA TIOIEPIKKY CITYKO MCUXUUECKOTO 3/I0POBbsI, YTOOBI 00ECTICUUTh JTOCTYTI
K Ka4eCTBEHHBIM YCIIyraM JUIsl BC€X COTPYAHHUKOB, OCOOCHHO B PErHOHaX, € 3TH YCIYyTH
HE BCerja JOCTYITHBI.

7. IIpuHsATHE HECIIOXKHBIX MEpP, TAKUX KaK IOOLIPEHHE O340POBUTEIBHBIX NEPEPHIBOB U
MEPUOJIOB ISl OT/IbIXA, TTO3BOJUT COTPYJAHUKAM CUHTATh MOOOHBIC Tay3bl MPUEMIIEMBIMU U
JacT UM BO3MOXHOCTh IO Mepe HeoOXOAMMOCTH [enaTh IepepbiBbl B pabore. Hamm
PYKOBOAMTENM 33aIal0T TOH B OOECredeHuu 370pOoBOi pabouei cpenbl mist Bcex. [lomaBath
IIpUMEpP U MPOSIBIIATH COUYBCTBUE OYEHD BaXKHO.
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MHOI'OOBPA3UE, PABHOIIPABUE U UHKJIIO3UBHOCTDb (MPH)

8. MbI oTMe4YaeM HeIaBHO MPHUHATOE 00s13aTENbCTBO MOBBIIATH YPOBEH MHOTOO0OPA3us 1
MHKJII03UBHOCTH B paMkax BO3 nocne Hawaroil B utoHe 2021 r. peanuzanuy OAHOTOJUYHOTO
WHULMATUBHOrO NpoekTa «CiayiaeM, yuumcs, JeMCTByeM BMecTe». B 7TOM KOHTEKCTe Takxke
BBOAATCS B aeiictBue [loBecTka AHS B 00JacTH IIOJCKUX PECYpCOB MO OOECIICYCHHIO
MHOT000pa3usi, paBHONPABHS W UHKITIO3UBHOCTH JJIs iepcoHana BO3 u maH aeiicTBui 1Mo ee
peanmm3an. MBI MO-TIpeXKHEMY TBEpIO HaMepeHbl paboTaTh C aJIMUHHUCTpalUed Hax
co3manueM cpenbl, OmarompustHod mims MPU. Korma ™Mbl akTHBHO 4YTHUM W yBa)kaem
MHOT000pa3ue W paBHOMpAaBHE, a TAaKKe 00ecleynBacM HWHKIIO3MBHOCTh, MBI YKpPEILUIseM
nosepue U (opmupyeMm 00JaAaomIde IMIMPOKUMHU BO3MOXHOCTSAMU U TPOIBETAIOIINE
TPYIOBBIE pecypchl. HUKTO He JI0oJbKeH, MPUXo/s Ha paboTy, BEIHYKIATh ce0sl OCTaBIAThH 3a
JBEPbIO TOT WJIM MHOM acleKT CBOeH HACHTUYHOCTU. MBI IpU3bIBAEM K TOMY, YTOOBI BCE
ycunusa mo obecriedennio MPU HOCWIM 3HAYUMBINA, CMEINbIH, MPAKTUYHBIN, YCTOWYMBBIM,
aKTyaJbHbII M OIEPAaTUBHBIA XapakTep, HeE JOMyCKas NpPH 3TOM HUKAKOM HMUTALUU
nestenbHocTH. BO3  nmomkHa pa3BuUBaTh U MOJNIAEPKUBATH KYJNbTYPY YBaKUTEIbHBIX
OTHOIIICHU Ha paboyeM MecTe.

9. Msl, accouuanuy IEpCOHANA, PEKOMEHAYEM YACHIATh IPUOPUTETHOE BHUMAHUE
CTPEMJICHHIO K TIOCJIE€IOBAaTeIbHBIM JeHCTBHsAIM 10 obOecneuennio MPU  myrtem
MPEIOCTaBICHUSI KOHKPETHOTO (DMHAHCUPOBAHUS, PECYPCOB M BO3MOXKHOCTEH.

10. [ns ctuMynupoBaHHWS M3MEHEHUW B TIOBEJACHHHM W TpEBpalleHus pabodyero Mecra B
ONaromoy4Hyro JUis BCEX COTPYIHHMKOB Cpeay MBI TpeanaraeMm, 4toObl JlemaprameHT
KaJpOBBIX PECYpCOB M pPa3BUTH KaJIpOBOTO IOTCHIMANA BO3IJIABHI IMPAKTHYECKYIO
ACATCIIBHOCTD 110 CJICAYIOIIUM HAIIPAaBJICHUSM.

o Ilpuznanue Bcex popm muckpumuHanuu. [IpmHUMaTE Mepbhl K ToMy, 4ToObI BO3
CcTalJla HWHKIIFO3WBHBIM pa60‘II/IM MECTOM, CBO60,Z[HBIM OT JOUCKPUMHUHAILIUU,
MPUTECHEHUH U U3/1€BATENLCTB BO BCEX UX (hopMax.

o Onmnpenenenne Hamepenuid. IlonmuTuka pomkHA oOecreynBaTh aOCONIOTHYIO
HETEPIUMOCTh KO BceM (GopMaM AUCKpUMHUHANMK. B nokymeHnTax nmporpammel MPU
0 KaapoBBIM pecypcaM CcIeayeT 4YeTKO YyKa3aTh W MOAPOOHO OmucaTh, Kak
COTPYJIHUKHU, CTOJIKHYBILUECS C IPOSBICHUSIMU pacu3Ma M pacoBOM TMCKpPUMUHAINH,
MOTYT 00paIaThcs 3a MOACPKKOM U BO3MEIICHHEM yIepoa.

o OOecrieueHrne HamJIeKaIEH MPaBOBOM 0a3bl I MPEayNpekaeHUus Bcex (opm
AUCKPUMHUHAIIMA W OKa3aHUA IOMOIIU IKCPTBaAM. >Ka.]'10651 Ha TIIPOABJICHUA
IUCKPUMHUHALIMK  JTOJDKHBI  PAacCieqoBaThCsi H  paccMaTpuBaThcs OBICTPO U
B IPUOPHUTETHOM TOPSIIIKE.

o« COOp maHHBIX O KaJApPOBBIX pecypcax, cBs3aHHbIX ¢ MPU, s paspaboTku
KOHTPOJIBHBIX TTOKAa3aTelNiei, MOCTaHOBKH IleNieil M OOHAapOJOBaHUS JOCTHTHYTBIX
YCIEXOB.

L] HOHI/IMaHI/Ie TOro, 4To y KaXXI0ro 4YeCJIOBECKa HMECTCA CO6CTB€HHO€ BOCIIPpUATUC
coObiTuii. [leHHOCTH, JKM3HEHHBIM OMNBIT W WHAWBHUAYaJbHOE OCMBICIICHHE
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CTPYKTYPHOM M CHCTEMHOM JUCKPUMHUHALMU CYIIECTBEHHO pa3jIuYaroTcs B
3aBUCUMOCTH OT KOHKPETHON JTMYHOCTH.

. HOI[FOTOBKa PYKOBOIAMIKUX COTPYAHUKOB K TOMY, ‘ITOGBI OHHU MOIJIM BO3IJIaBUTH
pabory mo obecrieueHuto MPU u HecTn 3a Hee OTBETCTBEHHOCTh. PaboTa B 3TOM
HalpaBJICHUU MOXCT BKIIIOYaTh IIOCTAHOBKY L[e)’[eﬁ B CHCTEMC IIOBBIIICHUSA
s dextuBHOCTH TepcoHana (CIIDII), TpeOyrommx OT PyKOBOIUTEIEH MOOUIPEHUS
OCO3HAHHOM WHKIIIO3UBHOCTH H CIIPpaBCAJIMBOTO U paBHOIIPAaBHOroO JOCTyIla K
BO3MOXKHOCTSIM JUISI BCEX HapsAy C MOJOTYETHOCTBIO 3a TIOCTOSHHOE pa3BHTHE
MEPCIIEKTHBHBIX KAJAPOBBIX PECYpCOB Ha pabodyem MecTe.

YBAKUTEJIBHAS PABOYAS OBCTAHOBKA

11. VYBaxwurenpHas pabouas 0oOCTaHOBKa — JTO Takas cpelna, KOTopas CmocoOCTBYET
YKPEIUICHUIO JOBEPUTEIbHBIX OTHOIICHUN U B KOTOPOM BCE COTPYAHUKU UYyBCTBYIOT, YTO MX
YBaXKAIOT, YTO UX MPaBa 3alUIICHBI, YTO C HUMHU O0PAIAIOTCs CIPABEIMBO U YTO Y HUX €CTh
BO3MOXXHOCTh IOJIHOCTBIO peaiu30BaTh CBOM MOTeHUMad. Takas oOCTaHOBKa yBEIMYHBAET
[IEHHOCTh MHOT'000pasus, TMOBBHIIIAET YPOBEHb OTKPBITOCTH W BEXJIMBOCTH OOIICHUS U
CHOCOOCTBYET pacIIMPEHUIO MTPaB U BO3MOXKHOCTEH U YKPEIUIEHUIO COTPYAHUYECTBA.

12. MBpl, acconnanuu MepcoHana, Mmo-mpexHeMy TBEpAO HaMEpeHbl paboTaTh MPHU MOJHON
noajepkke ['eHepalbHOTO JUPEKTOpa W CTapIliero pPyKOBOJCTBAa HaJl OpraHu3anuen
MEpOTPHUATHIA B paMKaX COBMECTHOM WHUIIMATHBBI TIEPCOHAJa W PYKOBOJACTBA TIO
(GOpMUPOBAHUIO YBaXXKUTENIBHBIX B3aMMOOTHOLICHHH Ha paboueM Mecte. B uacTHOCTH,
MBI HAMEPEHBI CTPEMUTHCSI K TOMY, YTOOBI ATH MEPOIIPUSATHS 110 00ECIICUCHUIO YBAKUTEIHHON
paboueit o6ctanoBku oxBatbiBanu chepsl MPU, IITICOH/I u npeaynpexacHus U mpeceueHus
ockopourensHoro noseaeHus (IIIOIT) u cnocobcTBOBAaNM Pa3BUTHIO CHCTEM M MEXaHU3MOB
00pbOBI C MPUTECHEHUEM, TUCKPUMUHALIMEH, pACU3MOM U MPEAB3ATOCTbIO.

13.  MpsI npu3bIBaeM BBIIEIATh YCTOHYMBBIE pecypchl U (PMHAHCUPOBAHHE NSl 0OecTIeYeHUs
JIOJITOCPOYHOM KOOPAMHAIIMU 3TUX MEPOINPUATHI Ha BceX ypoBHsAX BO3.

14. MBpI TaKKe MPU3BIBAEM BCEX COTPYIHUKOB U PYKOBOJUTENEH BO BCEX PETHOHAX AKTUBHO
coJieiicTBOBaTh (DOPMHUPOBAHHIO OOJIee YBOXKHUTEIBHOW pabodeld 00CTaHOBKH. MBI OXHUIAEM,
9TO C acCOIMAIUSAMHU TepcoHana OyOyT MPOBOIUTHCS KOHCYNBTALMM M YTO OHU OYyIyT B
COOTBETCTBYIOIMX CJIy4asX MPHUBIEKAThCSI K COBMECTHOMY PYKOBOJCTBY IpPOrpaMMaMHU
paboThI B 3TOM 00IACTH.

ABCOJIIOTHASA HETEPIIUMOCTDB K JUCKPUMHWHALIUU U PACU3MY

15. Mgl Bce OTBETCTBEHHBI 3a MOJAJEp)KaHuEe paboyeil cpebl, CBOOOTHOM OT JTHOOBIX Gopm
JUCKPUMUHALINK, BKIIOYAas PACOBYIO JAHCKPUMHHALMIO, TPUTECHEHHE, TPOSBICHHS
MUKpPOArpeccuu, 37I0yNmoTpeOeHUE BIIACTHI0O W TOTHOMOYHMSAMH. Kaknplii W3 HAc JOJDKEH
BHOCHUTH BKJIJI B TPECCUCHHE TAaKOTO TOBEICHUS W, €CIIM OHO MMEET MECTO, OIEPaTUBHO
NPUHUMATh HAJUICKAINE MEpPhl 10 UCHPABICHUIO CUTyanmud. MBI Takke JOJKHBI
MOJIICP)KUBATh JKEPTB TAKOTO TOBEICHHS W 3aIIMINATh UX OT BceX (OpM BO3ME3THs 3a TO,
4YTO OHH MOTPEOOBATU BO3MEIICHHUS yiepoa.
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16. Mmer ormewaeM, uro B sHBape 2022r1. I'enepanbHblii cekperaph OpraHuzanuu
O6benuHennbix Hanmii npeacrasun Crparernueckuit tian nevictBuii (CIIJI) mo 60oprbde c
pacu3MoM U 00eCIeUeHHUI0 YBa)KEHHUS 4EJIOBEYECKOI0 JOCTOMHCTBA KaXJI0TO COTPYAHHMKA B
Cexkperapuare Opraauzanun O0seauHeHHbIX Haruii. B monmoxxenusix CAIl npusnaercs, 9to
pacusM Ha pabounx wmectax B Opranmzanmuu OObenWHEHHBIX Hammii MOXeT TaKxke
NpOSBIATECA B (QOpME NPUTECHEHUS, 3JI0YyHNOTPEOJIeHHsS CIIy)KEOHBIMU TTOJTHOMOYHUSMU,
U30JSILMM, OTYYXKJEHUSA, YHIDKCHHSI W  HEYBaXEHHS, CKPBITOM MpEAB3SITOCTH U
MHKpoarpeccun’. Mbl Takxke BBIPa3HIIN 03a004€HHOCTh B CBA3M ¢ TeM, uTo BO3 10 cux mop
HE MPHUHSAJA ydacTHe B IpoBojsuieMcss B Maciutabax Bcedt Opranuzammu OObeIMHEHHBIX
Hanumii oOcnenoBanuu mo mpoOiieMe pacus3ma, KOTOPOE COCTOSUIOCH B psle YUPSKICHHH B
2020 u 2021 rr. MbI oOpaiaemMcst K pyKOBOACTBY C HACTOSTEIIbHBIM NPU3BIBOM PACCMOTPETH
3TOT BOIPOC B KAYECTBE CTPATETHUYECKOTO MPHUOPHUTETA.

17. Hama Opranusamnus u Opranuzanus O0bequHeHHBIX Haruii ocHOBaHBI Ha TIPUHIIATIAX
YBa)KEHUSI TOCTOMHCTBA U [IEHHOCTH YE€JI0BEYECKOM TMYHOCTH U MpaBa KaXKJA0ro MOJIb30BaThCs
paBHBIMH TIpaBaMHU YEJIOBEKA M OCHOBHBIMHU CBOOOJaMH 0€3 pa3iuuus MO MpPU3HAKAM PAaCHI,
MoJia, si3blKa, STHUYECKOrO WM HAIlMOHAJIBHOIO NpoucXoxkaeHus. [IposiBieHust pacoBoit
JUCKpUMHUHAIMKM M pacu3Ma HapymaroT YcrtaB Opranmzammu OObeauHeHHbIX Hammii u
neHHoctd BO3, BIMSIOT HA MOpaJbHOE COCTOSTHHE COTPYIHUKOB M MOJPBIBAIOT YCUIIUS T10
BBHITIOJTHEHUIO MaHJaToB. Hempusitie pacu3ma sBISETCS OJHUM M3 OCHOBHBIX JIOCTOWHCTB
coTpyaHuka obmei cuctemsl Opranuzanun OobennHeHHbx Hanmii. Mepomnpusitus mo 6oproe
C pacu3MOM TpeOYIOT HEMOKOJICOMMOW MPHUBEPKEHHOCTH M €KEAHEBHOW aKTUBHOCTH Ha
MoOGOM ypoBHe M B KakaoM obmiecTBe?. JIns pemeHns npoOieM pacu3Ma M pPacoBOM
TUCKPUMHUHAIIMKA Ha pabodyeM MecTe HEOOXOTUMBI yUacTHE U JIUJEPCTBO HA BCEX YPOBHSX.
Baxxno Hamamuth auanor u oOCyXJAeHHE MPOOJEeMbl pacu3ma, MO0 KorJga MBI CTPEMUMCS
MOHSTh PA3JIMYHBbIE TOYKHU 3PEHUS, MBI CO3JaeM MPEATNOCHUIKH A GopMHUpOBaHUS Ooiee
YBaXUTEIBHOHN paboveil 00CTaHOBKH.

18. Mpsl BbIpakaeM NPU3HATENBHOCTh M OJaroJapHOCTh | 'eHepanbHOMY AMPEKTOpY 3a
pecypchl M yCUIIUS, HallpaBiisieMble Ha COJeHCTBUE IMKBUALIMYA MHOTUX (DOPM NIPUTECHEHUS U
JUCKPUMHUHALIUK TIOCPEICTBOM 00s13aTeNbHOr0 00yUeHHsI U MpoBeAeHus: Kamnanuid. OHako
accolMallii IEepcoHana XOTenau Obl MpH3BaTh K IPOSBICHUIO AKTUBHOCTH B OOY4YEHUU H
IpeayIpexACHUU BceX GOpM TUCKPUMUHALINH, BKIIIOUAs PACOBYIO AUCKPUMHHAIIUIO, PACH3M,
IPUTECHEHUE, MUKPOArpeCcCUIO U 3J1I0yIOTPEOIEHUE BIACTBIO U CIIyKEOHBIMH ITOJTHOMOYHUSIMHU.
Hamm pexkomeHmanuu mo AanbHeHmeMmy (OPMHPOBAHUIO TAPMOHUYHOM M YBaXXMTEIbHOMN
paboueil cpesibl BKJIIOUYAIOT CIIETyIOIIEe.

o Ilpusnanue Bcex GopM IMCKPUMUHALMHU
IIposiBneHUsT AMCKPUMMHALMM OKa3bIBAIOT IIIyOOKOE BO3IECHCTBHE HA KaJpOBBIE
pecypebl. TpaBmbl, HaHECEHHbIE B DPE3yJIbTAaTE HEOJHOKPATHBIX IPOSBICHUN
MHUKpPOAarpecCMd M AWCKPUMHHALUK, MOTYT IPHUBECTH K pa3pyLIUTEIBHBIM

! Strategic Action Plan on Addressing Racism and Promoting Dignity for all in the United Nations
Secretariat, January 2022. (SAP Infographic Summary (un.org) , no coctosiuto Ha 12 ampens 2022 r.).

2 Secretary-General's Remarks to General Assembly event on the International Day for the Elimination
of Racial Discrimination, March 2022 (https://www.un.org/sg/en/node/262463, o coctosiHuio Ha 8 anpens
2022 r.).



https://hr.un.org/sites/hr.un.org/files/sap_infographic_summary_0.pdf
https://www.un.org/sg/en/node/262463
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HOCTEACTBHAM U (PU3HMUECKOTO U MCHUXUYECKOTO 3/J0POBbS JIHII, TPOTHB KOTOPBIX
OHM HarpaBiieHbl. J/lucKpuMHHAIMs Takke BIMseT Ha pemnyTanuio OpraHuzanum,
a BpeMs, 3aTpaueHHOE Ha pacCMOTpeHHe MpoOJieM M MPOBEACHHE pacCielOBaHUH,
MOJKET OKa3aThCsl 0€3pe3yIbTaTHO NOTEPSHHBIM.

o Pa3BuTHE KYJABTYPBI IVIACHOCTH

bonwmmoe 3Hauenue s moctpoeHust cuibHOM BO3 mMmeer Hanmmume 6€30macHOTO
IPOCTPAHCTBA, KOTOPOE MO3BOJISICT BBICKA3bIBATHCSI B 0OCTAHOBKE YBa)KEHUS U OBITh
YCIIBIIIaHHBIM, HE ONacasCh MECTH, H KOTOPOE JIaeT BO3MOXKHOCTh COTPYIHHKAM BCEX
YpOBHEW BHOCHTH BKJIaJ B obmme ycwius. Korma Mel obcyknaeMm mpoOiieMHOE
IIOBE/ICHUE, MBI aKTHBHO YKpEIUISeM JOBEPHE M CO37[aeM IMPOCTPAHCTBO YIS TOTO,
YTOOBl YBaXHTEJIbHBIC OTHOIICHMS Ha paboueM MecTe CTaad NPHOPHUTETOM.
Pa3nu4Hble OTYYy)XKICHHBIC TPYMITBI JOJDKHBI YyBCTBOBATh ceOs B 0€301MacHOCTH U
UMETh BO3MOXKHOCTh JIOCTYIIa K COOTBETCTBYIOIIMM KaHajaM OOIICHHUS.

« Pa3zBuTHE LIEJIEBOT0 00yUYeHUS
Jns ¢hopMupoBaHHsS KyJIbTYpbl JOBEpHUs, YCTAaHOBJCHHS OTKPBITOTO AMANOra M
00yueHMs HaBbIKaM «AKTHMBHOI'O HAOMIOJATENs» BCEM COTPYIHUKaM OyneT MOJIe3HO
NpOITH yueOHBIH Kypc, MOCBSIIEHHBIN MOACO3HATEILHBIM MPEAyOeKACHUSIM.

o IlogoTuerHOCTEL
Crapmmii pyKOBOISIIMI COCTaB JOJDKEH TPOBOAMTH TOJUTHKY aOCOIIOTHON
HETEPNMMOCTH K NPOSBIECHUSAM AUCKpuMHMHaimu. [lo Bcem Orwopo HeoOXoaumo
IPEOCTABIISATh JaHHBIE O MHOTOOOPa3HH U MHKIIIO3UBHOCTH.

o YKpelmieHue cucTeMbl BHYTPEeHHEro NpaBocyaus
HeoGxomuMo o0ecneunTh JOCTYN K MEXaHHU3MaM YpEeryJIMpOBaHUS KaioO,
HarpaBJIeHHBIM Ha OOpHOY ¢ PaCH3MOM M PacoOBOW JUCKPHUMUHALNEH, B COUYETAaHUH C
paclIipeHHeM BO3MOXKHOCTEH UIs  paccie/oBaHUsl TPETeH3WH M JOCTyma
K OIIEPAaTHBHOMY OTIIPABJICHHUIO IPABOCYANS.

o IIpuHATHE Mep MO NpeayNpexKIeHHI0 NPEAB3ATOCTH NPH NMpHeMe Ha padoTy
Crnenyss TpUHIOMITY WHKIIO3MBHOCTH, HY)KHO CO31aBaTh MEXAaHU3MBI, KOTOPBIC
MO3BOJISIOT U30erath 0JJHOOOPa3Hs B KOJJIEKTHBE (0COOEHHO MpU MpueMe Ha padoTy)
¥ CIIOCOOCTBYIOT MHKJIIO3UBHOCTH M HOBOBBE/ICHHSM.

o COop naHHBIX 115 pa3padOTKH KOHTPOJILHBIX NIOKa3aTeeil M MOCTAHOBKH LeJiei
Crenyer ocymiecTBISTh cOOp 0a30BBIX NaHHBIX O MHOT0OOpa3uu, KOTOpbIE OymyT
©KEroHO COoOOIIaThCsl, HM3MEPATHCS M COMOCTABIATHCS B IETSAX BbISBICHUS
TEHJCHIMNA. YCTAaHOBJICHHE KOHTPOJBHBIX IIOKAa3aTejied IOMOraeT OIECHHUBATH
Oyay1iime pe3ynbTaThl ¥ BBISIBIATE CylIecTBYomue 0apbepsl. Heo0xoauMo BHEAPUTH
OTpe/ieNIeHHbI KOMIUIEKC TOoKa3aTellel ycmexa, NMpeayCcMaTpUBAIOIIUX MPHUHITHE
3P PEKTUBHBIX MEP U MEXAHU3MOB 151 00pbOBI CO BceMu (opMaMu JUCKPUMHUHALINY.
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MNPOSIBJIEHUE ABCOJIOTHOH HETEPIIMMOCTH K CEKCYAJBHOH
IKCIINIYATAIMU, HACUJINIO U JTOMOI'ATEJIBCTBAM (C9OHA)

19. Msl BeIpakaeM NPU3HATETBLHOCTh U OJIArOJApPHOCTH [ €HepalbHOMY ITUPEKTOPY 3a
pecypcehl, peaocTaBisaemMblie il pacciaenoBanus u npenorspamenus COHJI mocpeactsom
npoBeieHUs] 00s3aTeNbHBIX TPEHUHTOB U Kamranuil, Takux kak #StopSEAH u #NoExcuse,
aTarke obOs3arenpHbIX TpynmoBbix 1ened SMART B cucreme ePMDS. Cosznanue
Henapramenta mo mpobneme COHJI, MO3BOISIONIETO TMPOBOAUTH pacCiENOBaHUS U
CBOCBPEMEHHO IPUHUMATh pEIHICHMs, CIOCOOCTBOBAJIO BOCCTAaHOBJIEHHUIO  JOBEpUS
COTPYAHUKOB K MPUBEPKEHHOCTH OpraHuszaluy MPUHLHIAM TOJ0TYETHOCTU. MBI cuuTaeM,
yTo OOJiee HarsAHAs MOA0TYEeTHOCTh, OpraHu3anuu yKpeIusieT cpear coTpyaHukoB BO3
YBEPEHHOCTh B TOM, UTO UX pabouasi cpefia sIBIieTCs OJIaronpusTHOW U 3alTUIIEHHOM.

20. Accouuanuy mnepcoHajia MPUBETCTBYIOT MOCTOSHHYIO LIEJIEYCTPEMJIEHHOCTh M MEpBI,
OpuHATBIE i npenynpexiaeHuss u npecedeHus COHJL. Ilpu 3Tom MBI cuMTaem, 4TO
HEOOXO0JUMO MOBBIIIATH OCBEJOMIICHHOCTh U HAJIAXXUBAaTh TUAJIOT C YYETOM Pa3HOOOPa3HBIX
KYJIbTYpPHBIX M COIIHATIbHO-IeMOTrpaduuecKux (paKTOPOB, BIHMIOMINX HA HAILy pab0vyI0 CpeLy.
[IpuBepxkennocty Opranuzanuu npuHuunam [IIICOHJ momxHa Takke NOAKPEIIATHCS
WH/IMBUYaIbHOM aKTUBHOCTBIO KaXKI0TO COTpYAHMUKA. UTOOBI cO31aTh cpely, B KOTOPOH Lienu
[MIICOH/] OyayT OCMBICIEHBI ¥ CTAaHYT KOJUICKTUBHOM 1171610, Opranu3aiuu cieayeT NpUHITh
CJIEYIOIINE BaXKHBIE MEPBI.

o Co3maBaTb BO3MOXKHOCTH Uil OOyYeHHS COTPYJHHUKOB M YCBOCHUS HUMH
COOTBETCTBYIOILIEH MpoOIEeMaTHKU HE TOJIBKO B Xo1e o0cyxkaeHuit B pamkax CIIOII,
HO U TyTEM IMPOBEIEHUS CIEHUANbHBIX BEOMHAPOB U TPEHMHIOB, Ha KOTOPBIX
3KcnepThl MOryT mnepenaBarh 3HaHus o I[IIICOH/I, mo3Bosstoniue npeononeTh
KyJbTYpHBIE OapbEphl U CTEPEOTUITBI MBIIITICHHUS.

o BHenpate 1noaxox, OPUCHTUPOBAHHBIA HA 3alUUTY JKEPTB U  IOTEPIIEBIIMX,
B MEPOMPUATUS 1O  MPEeAyNpexkACHHIO,  BBIABICHHIO U IPECEUCHHUIO,
HC KOHICHTPUPYACH IMPU 3TOM HCKIIOYHUTCIBHO Ha BOIIPOCC 06 OTBCTCTBCHHOCTHU
MPaBOHAPYILIUTEIICH 32 COBEPUICHHBIC UMH JACHCTBHUSI.

o Tloompsts HedopmanbHbIe mIaTGOpMbI 111 00cyx)aeHus npobdiaemaruku COH/I.

o Pa3BuBaTh COOTBETCTBYIOIIWE WHHUIIMATHBBI, BKJIIOYAs KaMIIAHWIO «aKTHBHBII
HaOJIIOAATENbY.

CUCTEMA BHYTPEHHETI'O ITPABOCY AU

21. Mpbl Cc YIOBIETBOPEHHEM OTMEYaeM MPOBOJUMBIA 0030p CHCTEMBI BHYTPEHHETO
MPaBOCYINS, TaKOW 0030p MOXET JIUIIb CIIOCOOCTBOBATh YKpEIUICHHIO e Ielu. UYToObl
cucTeMa BHYTPEHHET 0 MpaBocy1usl padorana 3h(peKTUBHO, OHA JOJKHA 3apYUUTHCS TOBEPHEM
CO CTOPOHBI COTPYAHHMKOB. HaM HykHa Oonee cuibHas W HaJEXKHAS CHCTEMa BHYTPEHHETO
NPaBOCYAMs, KOTOPas HE BBI3BIBAET Y COTPYIHHUKOB CKENTHUYECKOTO OTHOIIEHUS M OIACEHHM
NPy B3aUMOJCHCTBUU C HEH, KOTOpas MpO3padHa, MOJIB3YETCsl JOBEPHEM M 00ecreYrBaeT
OTIEpaTUBHOE PACCMOTPEHHE OOBMHEHMH, a TAKXKe 3alLUTY >KEPTB, BKIIOYAs OTCTPaHEHHE OT
paboThI HeTOOPOCOBECTHHIX pyKoBoANTeNeH. [I0CKONbKY BEICOKHE MOPAJIBHBIC Ka4eCTBa — 3TO
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KpaeyrojpHblil KaMeHb Hameil OpraHuzanuu U ojaHa u3 HeHHocTed BO3, Mbl OMKHBI
MPEAOCTaBUTh HAIIMM COTPYJHUKAM BO3MOXXHOCTH BBICKA3aThCs, €CIIM OHHU CTallu
CBUCTEISIMU WIIH KEPTBAMHU KaKOT0-THO0 MPOCTYIKA.

22. Tlpomomxaercss 0030p KOMIIOHEHTOB CHCTEMBI BHYTPEHHEro mpaBocyaus BO3,
neiictByromeit ¢ 2016 r., Accounanusam nepcoHanga X0Teaoch Obl 3aTPOHYThH JIBE€ OCHOBHBIC
poOJIEMBI.

o I'pynma I'moGanbnoro anemnsimonHoro coeta (I'AC) momkHA COCTOATH W3 TSATH
yjaeHoOB. HpIHemHAs rpynma B COCTaBe TPEeX UIECHOB IIPOCTO HE MO3BOJISET
COTpYIHUKAM OBITh YBEPEHHBIMH B TOM, 4YTO pe3ylbTaThl oOcyxaeHuii B 'AC
JIOCTaTOYHO HaAeKHbI. Kpome Toro, mpeAcTaBUTENMN NEPCOHANIA B COCTAaBE KaXI0i U3
rpymn 'AC gomkHBI BBIOMPATBCS COOTBETCTBYIOIEH accolanueil mepcoHana,
a He Ha3HA4YaThCs 10 BEIOOPY MpeaceaaTets uin 3amectutens npeaceaarens [AC.

o Heob6xomumo obecrieunBaTh NPUHATHE CIPABEAIMBBIX PEIICHUH B OTHOIICHUU TEX,
KOTO OTIPABISIOT B aJMHHHCTPATUBHBIA OTITYCK 3a 3JI0YNMOTPEOICHUE CITy’)KEOHBIM
MMOJIOKCHUEM, ITPOCTYIIKH, BOIMUIOIICC MOBECACHUC U T. /. Mzr 3aMCTUJIU, UTO HA BpEMA
NIPOBE/ICHUS PacCiIeIOBAaHUI OJJHA COTPYIHUKU OTIPABIISIFOTCS B 8 JMHHACTPATUBHBIN
OTIYCK, a AOpYruM, 3a4aCTylO0 BBICOKOIIOCTABJICHHBIM, pPa3pCliacTCsa IMPOAOJIKATH
pabory.

23. B yBaxkutenbHON pabodeld 0OCTaHOBKE CHCTEMa BHYTPEHHETO MPABOCYIUS SBISETCS
crpaBeyIMBOM M 3P (HEKTUBHOM, a KOHMIUKTHI U MPOOJIEMHOE TTOBEJACHUE YPETYJIUPYIOTCS B
C)KaThle CPOKU M Ha OCHOBE TIPUHIIUIIOB CIIPABEIMBOCTH.

JOI'OBOPHBIE YCJIOBUSA TPYJA

24. B xone peryJsipHBIX BCTped ¢ [ 'eHepalbHBIM TUPEKTOPOM B mepBoM KkBaprtaie 2022 .
Mbl OTMETWIA YCUJIUA, TPEANPUHATHIC aIMUHUCTpAIMENd MO PyKOBOJACTBOM /[lemaprameHTa
KaJIpOBBIX PECYpCOB M Pa3BUTHUSl KAJIPOBOTO MOTEHIMANA ISl EPECMOTPa CYIIECTBYIOIMIMX
JIOTOBOPHBIX YCIIOBUM W TPEJCTABICHUS PEKOMEHIAIMA IO OOECICYCHHUIO TOTO, YTOOBI
noroBopHbie ycnoBus BO3 cooTBeTCTBOBaNIM MEPEIOBOM MPAKTUKE M MOAXOIAWIM ISl BCEX
KaapoBbIX pecypcoB BO3, BkiIOUasi MTATHBIX COTPYAHUKOB, KOHCYJIBTAHTOB M CTAKEPOB.
MpbI TakKe BBIPA3WIIM HAJASKAy HA TO, YTO B OXHUJAAaHUM Jokiana llemeBol rpynmsl mo
YCJIOBHSIM TPYJIOBBIX JIOTOBOPOB MBI OyJIeM MPOAOKaTh paboTaTh ¢ aJIMUHHCTPALUCH IO
BOIIPOCY O BPEMEHHBIX COTJIAIICHUSX JIJIsl HEJIOMYIICHUST HEOIarompusTHBIX BUIOB MPAKTUKH.

HHOJAEPKKA COTPYJIHHUKOB, 3APABOTHAA IIVTATA  KOTOPBIX
CHU3UNJIACDH BCJIEACTBHUE JEBAJIBBAIIMH BAJIIOTHI

25.  MpI xotenu ObI 0OpaTUTH Ballle BHUMAHHUE €I1I¢ Ha OJHO TPEBOXKHOE TSI COTPYIHUKOB
COOBITHE, CBSI3aHHOE C JIEBAIbBALMEH MECTHBIX BAJIIOT B Psijie MECT CIykObl. DTO OKa3ajo
pa3pyIINTEIIEHOE BO3ICHCTBUE KaK Ha 3apa00THYIO TUIATy NEHCTBYIOMIUX COTPYTHUKOB, TaK U
Ha TICHCHH BBIICAIMINX B OTCTAaBKy COTPYAHUKOB B 3aTPOHYTHIX MECTaX CJ'Iy)KGBI.
Hama Oprannsanusi HeceT OTBETCTBEHHOCTh 3a TO, YTOOBI NpPU BHIILIATE COTPYIHHKAM
3apa0OTHOM MIaThl B MECTHOM BaJIIOTE WX MOKYIATeNbHas CIIOCOOHOCTh HE CHUKAJIACh.
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SAK/IIOYUTEJIBHBIE 3AMEYAHUA

26. Mpl C yIOOBIETBOPEHHEM OTMEYaeM, 4YTO HAIM COTPYAHUKH PEUIMTENbHO U
CaMOOTBEP>KEHHO BBIMIOJHSIOT HAITYy MPOrpaMMy pabOThl, HECMOTPS Ha OTPOMHYIO Harpy3Ky ¢
camMoro Hayajia nmaHieMuu. Mbl Takke€ BBICOKO OLIEHHBAE€M 3HAYUTENbHBIE YCUIJIMS HAIIETO
CTapuIero pyKoOBOJACTBA BO I'NIaB€ C DHCPIrUYHBIM U ACATCIIBHBIM FeHepa.HBHBIM AUPCKTOPOM,
HalpaBJIEHHbIE Ha JOCTHKEHHE YCTOMYMBOIO TMporpecca B 00JIACTAX, BbI3bIBAIOIIMX
03a00YEHHOCTh MEpCOoHa’a. Mbl MNPOCHUM NPOAOCIDKATH JTH YCHIMS M TIpU3BIBaeM
aAMUHHCTpalMi0 K (opMHUpOBaHHMIO OE€30MACHBIX MPOCTPAHCTB, KOTOPbIE MOMOTYT
PYKOBOJUTENSIM U COTPYIHUKAM 0€3 BCAKHX OMACeHUU 00CYKIaTh BOMPOCHI, KaCArOIIHECs
310pOBbs MepcoHala, B3aumMoyBaxeHnus, MPU, pacuzma, COH/I, BHyTpeHHEr0 nMpaBoCyius U
ycinoBuid Tpyaa. [IockonbKy pyKOBOJMTENH 331al0T TOH B3AMMOOTHOILLIEHUSIM B KOJUJIEKTUBE,
OHHM 00s53aHBI T0J1aBaTh MPUMEP, YTOOBI (POPMUPOBATH CIIOCOOCTBYIOIIYIO MPOAYKTHBHOCTH
pabouyro cpeny, B KOTOPOH YCTaHOBIJICHBI BEXKJIMBBIC U YBOKUTEITHHBIC OTHOIIICHUS.

27. Mpl, accouMalMyd — TEpPCOHANA,  IOJHOCTHIO  HPHUBEPKEHBI  MPOJOJIKEHHIO
KOHCTPYKTUBHOI'O JHMajora ¢ pYyKOBOJICTBOM [UIsl OTCTaWBAaHMs IIpaB COTPYAHUKOB U
YCHEIIHOTO BBIMOJHEHUsI Muccun Hamel Opranuzanuu. Mpl 6i1aroiapum Bac 3a MOAEPKKY U
NOOLIPEHNE W HAJEEeMCs Ha JajbHEilllee COAECHCTBUE U PYKOBOJACTBO CO CTOPOHBI
HcnomHUTENBHOTO KOMUTETA.
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