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OOHoBJIeHHas MH(poOpMaALIHUA 0
(poHxe MHPPACTPYKTYPHI

Yupasiienne uapopmanueiit ¥ UHGOPMAIMOHHbIE TEXHOJIOTHH

Hoxaan I'eHepaJIbHOTO JUPEKTOPa

1. B sauBape 2017 r. Ha cBoeM aBaauarh nsatoM 3aceganuun Komwurer Hcmonkoma 1o
IPOTPaMMHBIM, OFO/KETHBIM M aIMHHHUCTPATUBHBIM BOIPOCAM MPUHSUT K CBEJICHHIO TPETHIA
rooBoii jokian Cekperapuata 00 MHPOPMAIMOHHBIX TexHoJorusax'. Hacrosmmii nokma
MOJITOTOBJICH B COOTBETCTBUU ¢ coaepxaiieiics B pemennn WHAT70(16) (2017 r.) npocbboi
npeAcTaBiIATh VcnoiakoMy Ha ero OyaylluX ceccHsx JOKJIaibl O JesATeNbHOCTH (oHaa
MH(QPACTPyKTYpsl M €ro (pUHAHCHPOBAHMU, a TAKXKE€ B COOTBETCTBHM C OOpalleHHOW K
Cekperapuary npocs60ii Komurera npeaocTaBisTe B JalbHEHIIEM aKTyalbHbIE CBEAECHUS O

Tporpecce B 06JIACTH yIIpaBiIeHUs HHPOpMaNer 1 MHQOPMAIMOHHEIX TEXHOIOTHIAZ,

CTPATEI'UA B OBJIACTH YIIPABJIEHHA UH®OPMAIIMEN n
NH®OOPMALMOHHBIX TEXHOJOI'MU 2017 r.. JOKJAA O XOJIE
PEAJIM3ALIUN

2. [Tocne mpexncraBineHust aokimana KoMurery 1o mporpaMMHBIM, OFJDKETHBIM U
aIMHUHHUCTPATUBHBIM BorpocaM B siHBape 2017 r. Cekperapuar mpoaosnKan padoTarth, caeays
CBOMM CTPAaTErH4eCKUM MPHUOPUTETaM. JlesTenbHOCTh B 00J1aCTH yrpaBieHUs: HHpopMaluen u
WH(OPMAIIMOHHBIX TEXHOJOTHHI CKOHIIGHTPHPOBAaHA B CJIEAYIONIMX YETHIPEX KIFOYEBBIX
obnacTsx:

(@) VYnpaBiaenue wuHpopmammeii. Cexperapuar NPUCTYIHWI K  pa3paboTke
KOMILIEKCHOM ITU(POBOM TIaTGOPMBI, HayaB C TMAHETH JJI1 MOHHUTOPHWHTA BCIBIIICK
3a00JIeBaHUN U IPYTUX Ype3BbIUAMHBIX CUTYyalluil B 00JacTh 3apaBooxpaHenus. Kpome
Toro, B 2018 r. Hauan paboTy oOHOBIEeHHbIN BeO-caliT BO3, a B Mozieb OKa3aHUs yCiayr
U MeTo/ibl paboTsl CekpeTapuara ObUIM HHTETPUPOBAHBI AaHATUTHYECKUE HHCTPYMEHTHI.
bermm MOACPHU3SUPOBAHBI O6HIeOpFaHI/I3aI_[I/IOHHBIe COIHMAJIBHBIC CE€TH, KOTOPLIC
00JIer4aroT ¥ YCKOPSIIOT B3aUMOAECHCTBUE MEXKIY COTPYIHUKAMH.

! Cwm. noxyments EBPBAC25/3 u EB140/5.
2 oxyment EB140/5, mynxkr 15.
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3.

(b) Hndpacrpykrypa (coBMecTHOe o0cay:kuBaHue). CekpeTapuar BCe aKTHBHEE
UCIONIb3YeT  OOJIayHble  MPWJIOKEHUS, MPEUMYIIECTBAMH  KOTOPBIX  SIBIISIFOTCS
MaCHITa6I/IpyeMOCTI) M JIETKUM AOCTYII U3 JIF000M TOYKH Mupa. Yto HEe MeHee BaXXHO, CO BpCMCHEM
9TOT (l)YHI[aMCHTaIII)HI)II‘/’I CABUI' TAKKC MNPUBCACT K COKPAIICHHUIO pPAaCcXOAOB Ha almapaTHoe
o0ecrnieueHrne U TeXHUYecKoe oOciyxuBaHue. YacThl0 3TOro MEpexoJHOro Mpoliecca
CTaJI IEPEHOC B O0JIAKO CITYKO JIEKTPOHHOU OYTHI. KpoMe TOoro, ncroib3yloTcsi HOBBIE
MeTO/Ibl 0€30IacCHOr0 XpaHeHus (ailIoB, HAYaJIOCh BHEIPEHHE 00JAUHBIX CEPBUCOB IS
COBMECTHOH paboThl, 0baerdaonmx oOMeH nHpopMammen.

(c) HWndopmaunonnasi 6e3omacHocTb. [locie BBelAcHHS B JICHCTBHE IMOJUTHKH B
obiacTh 0O0NAYHBIX KOMITBIOTEPHBIX TexHoJoruii CekperapuaT MNPUCTYIWI K
OCYIIIECTBICHUIO MPOTrpaMMbl KOepOe30MacHOCTH, HAlleTICHHON Ha BBISABIIEHUE CIa0bIX
MECT, CHIDKEHHME PHUCKOB W pEarMpoBaHME Ha BBISBICHHBIE yrpo3bl. Cekperapuar
OpraHu30Ball 00s3aTeNbHbIE ISl BCEX COTPYAHUKOB yueOHbBIE 3aHATHS IO MOBBIIICHUIO
OCBEIIOMJICHHOCTH B oOnactu kubOepOe3omacHocTd. IIpoBomsTcs MEpONpHSTHS 10
YKpEIJICHUIO TOTeHIMala B cdepe ympaBieHUsT COOBITUSMU M pEarupoBaHUs Ha
WHIIUJICHTHI, 3aBEPIINTH UX IJIaHUpyeTcs 10 koHia 2019 r.

(d) TMommep:kka padounx mpoueccoB. B konie 2017 r. Oblia 3aBepliieHa IporpaMma
npeoOpazoBanus [J100aTEHOM CHCTEMBI YIIPABIICHUS, KOTOpasi COCTOsUIA U3 Oojiee yem
15 uHHUIIMATHB, HATIPABJICHHBIX HA COBEPIIIEHCTBOBAHUE MTPOIIECCOB M MOJIb30BATEILCKUX
nHTEpPecoB B 00JaCTH KOPIOPATUBHOIO YIPABJIECHUS M YPE3BBIYANHBIX CUTyallUd B
3IPaBOOXPAHEHUH.

Kpome toro, CekperapuaT npoAomKal MEKIUCIUIUIMHAPHYIO paboTy, HAIIPABIEHHYIO

Ha JOCTUKCHUEC PE3YJIbTATOB B KIIFOYCBBIX o0acTsax:

4.

(@) bropo mo ympaBlieHHIO MPOSKTAMU OPraHU30BAIO HEHTP MEPEIOBOro ONbITAa B
00J1acTH ynpaBJieHUsI TPOEKTAMHU, YTOOBI COJEHCTBOBATh HMHCTUTYLIMOHAIBHOMY
3aKpEIUICHUIO TUCIUIIIMHBI YIIPaBJICHUs MPOEKTaMH B MacinTabax Bcedl Opranuzanuu
4yepe3 paMOyHble MEXaHHM3Mbl, WHCTPYMEHTHI, OOy4YeHHE W HacTaBHHYECTBO. Jlis
KOHTpOJISI 32 XOJOM OCYIICCTBJICHHS WHUIIMATHB BHEIPEH MEXaHU3M YIPABJICHUS
nopThensiMu 1 MPOSKTaMH.

(b) DddexkTHBHOCTL OKa3aHHS ONMEPAIMOHHBIX YCJIYr Oblla MOBBIINIEHA 3a CYET
COBEpPIICHCTBOBAHUS (YTO OBUIO MOJATBEPXJICHO BHEIIHEW KOMIIAHHMEH) MPOIEeCCOB
pasmemennoro B Kyana-JIymmype ['mo6anpHOTO 11eHTpa 00CTyKUBAHUS, YTO ITO3BOJIAIIO
OoJiee pe3yIbTaTUBHO UCIIOJIB30BATh YIIPABISEMbIC YCIYTH, IPUYEM B KPYTIOCYTOUHOM
peKuMe U 0€3 BBIXO/IHBIX.

(C) YﬂpaBneHHe HU3MCHCHUSAMH H KOMMYHHUKaIUU TCIICPb SABIIAKOTCA
HEOTHEMJIEMEIMH KOMIIOHEHTAaMHM JIFOOOM HMHHUINAaTHUBbI CereTapMaTa, YTO IIO3BOJSACT
o0ecneyuThb OCBCAOMJICHHOCTb COTPYAHHUKOB 000 Bcex OCYHICCTBJIACMBIX U3BMCHCHUAX U
Aa€T UM BO3MOXXHOCTE U3BJICYDb U3 HUX I10JIB3Y.

3a MOCJICAHUC TOAbl JOCTUTHYTBI BaXXHBIC PC3YJIbTATbI, HO MPCACTOUT CACIIATH CIIC

MHOTO€. I/IHI/IHI/IaTI/IBBI, OCYHICCTBJIICHMEC KOTOPBIX YK€ HaA4aJloChb MM C€HI€ TOJBKO
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3aIlJIaHUPOBAHO, CIEAYeT IEPECMOTPETh B KOHTEKCTE HOBOW crpareruum Cekperapuara B
obnactu ynpasieHUs HHPopMaIueil 1 nHHOPMALMOHHBIX TEXHOJIOTHI.

HNEPECMOTPEHHAS CTPATEI'UA B OBJIACTH YIIPABJIEHUA
NHO®OPMAIIMEN U THOOPMALMOHHBIX TEXHOJIOI'MU

5. B Tpunanuatoii oOmeii mporpamme pabotet BO3 na 2019-2023 rr. mpusHaercs
BO)XHOCTH M pacTyIiast pojb HU(POBBIX TEXHOJIOTHH B TAKUX 00JACTAX, KaK MPEIOCTABICHNE
YCIIyT, CUCTEMBI 3/JpaBOOXpaHEHUS, COOp JaHHBIX, KOMMYHUKAIIMU U MHHOBanuu. Kpome toro,
B CBETE 0COOOT0 BHUMAaHHUS K OOIICOPraHW3aIMOHHOMY YKPEIUICHHIO BaKHEHIINX CHCTEM U
npoueccoB CekperapuaT TAakKe HalleleH Ha CO3JaHHUE U IOCTOSHHOE COBEPLICHCTBOBAHHE
COOTBETCTBYIOLIMX CBoeMy mpenHasHaueHnro WT-cucrem, cnocoOHBIX —oOecrneduTh
BBINTOJIHEHHE MTOCTABJICHHBIX nepen Opranusanueit 3amad.

6. Tpunaguaras obOmas mnporpamma pabotel gana Cekperapuary BO3MOKHOCTh
MIEPEOCMBICTIUTE CBOIO CTPATETHIO B 00JIACTH yIpaBlieHHs HH(popMareid 1 HHPOPMaOHHBIX
TEXHOJIOTUI U NPUBECTH €€ B COOTBETCTBUE C OOIIMM HampaBiieHHMeM jesrenbHocTH BO3.
B oToil cBs3u ee BuAeHHME M MHUCCUS OBLIM CKOPPEKTUPOBAaHbI TaK, YTOOBI OCTaBaThCS
aKkTyalnbHbIMM a1 paboTsl Cekperapuata nmo OOmieil nporpamMe. Buaenue coctouT B
MaKCHUMaJIbHO 3((EKTUBHOM HCIOIH30BAHUU MH(POPMAIIMOHHBIX TEXHOJOTHH B MHTEpecax
MHHOBAIMM, COTpyIHMYECTBa U IpeoOpazoBaHus OpraHuzanuu JUisl MOCTpoeHus Oosee
310poBOT0 MHpa. MHUCCHSA 3aKII0YAETCS B TOM, YTOObI OOBEIUHSATH JIOJIEH U PacIIupsTh UX
BO3MOXHOCTH, a TaKXe aBTOMAaTU3MPOBaTh M ONTHUMU3MPOBATH IU(PPOBYIO ILIaThopMy,
KOTOpas MO3BOJUT BceMupHOW opraHuW3anud  30paBOOXPAHEHUS  JIOCTUYb  CBOUX
CTPaTEruyeCcKux LeleH.

7. Ilocne aHanu3a akTyalbHOrO MOPTQENs MHUIMATUB U YCIYT B CBETE CTPATErHYECKUX
neneit Tpunaauatoi oOmieil mporpamMMel paboTel CekperapuaT HaMETHUJ CIEAYIOIIHe
HalpaBJieHUs! paboThI:

(@) ycrpanuTh mTpoOETBl B 00NACTH WHHOBAIMH, HU(POBOH TpaHCHOpMALUH U
MOOUJIBHBIX MIIATHOPM;

(b) ycwnuTe mOTEHIMAaN W YCOBEpIICHCTBOBATH YCIYTM B CIEAYIOMIMX O0JacTsX:
Kk1Oep0e30MacHOCTh; JaHHblE U aHAJUTHKA; MPHJIOKEHMsS, TUIAT(GOPMbI U CEPBHUCHI;
KOHCYJIbTALIUOHHBIE YCIIYTH;

(C) [OMONHUTENHHO YKPENUTh BHYTPEHHHU MOTEHIHAT B 00JaCTH CTPATETHYECKOTrO
PYKOBOJICTBA U MPOLIECCOB, a TAKXKE KAJAPOBOTO 0OECTICUeHUSI.

OBJIACTH, B KOTOPBIX JOJI’KHBI BbITb JOCTHUI'HYTBHBI KJIIOYEBBIE
PE3YJIbTATBI

8.  OmpeneneHsl BOCEMb 00JIACTEH TOCTHXKEHUS KIFOUEBBIX PE3yJIbTaTOB, KOTOPBIE OYAYyT
HOJKPEIUICHBI TAKETOM WHUIIUATUB (CM. PHUCYHOK 1):
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Pucynok 1. Ileau Tpunaauaroii odueii mporpammsl padéorst BO3 na 2019-2023 rr. u
BOCeMb 00J1acTel, B KOTOPBIX J0/KHBI OBITh JOCTHTHYTHI KJII0YeBbIe Pe3yJabTaThl

OBECNEYHTDH BCEOBIHH OXBAT OBECNEYHTb BOJIEE 3GPEKTHBHYIO OBECNEYHTD MOBLIIIEHHE YPOBHA
YCJIYTAMH 3/IPABOOXPAHEHHSA SAIMTY [1PH YC B OBJIACTH 3J0POBbA H BJIATOIOJIYYHA
JIOTIOJIHUTE/NBHO 1 MHJUIHAPIA 3/IPABOOXPAHEHHA JOMOJIHHUTENBHO JIONOJIHWTE/IBHO 1 MHJIJIMAPIIA
YEJIOBEK A4 1 MHJUTHAP/A YEJIOBEK YEJIOBEK

Wcnonb3oBath

TEXHONOTUM ANA BHEAPEHUA MHHOBALWIA, COTPYAHNYECTBA
1 npeobpasoBanusa BO3 B MHTepecax nocTpoeHws 6onee 300poBOro MMpa

O6beAuHATL Niodei M pacllMpATE MX BO3MOXHOCTH, aBTOMaTU3MpoBaTh U
onTMMU3npoBaTh Uudposyro nnatgopmy, kotopas nozsonut BO3 aoctnyb ceBoMX
cTpaTerMyeckux uenein

WUHHOBaLMK 1

umcppoBan
TpaHccgopmauuma

MobunbHble
nnargopMbI

OaHHbIe K
aHanuTuka

KoHcynbTauuoHHbIe yenyru

Ku6ep6esonacHocTb

MpunoxeHus, NNatpopMbl U CepBUCHI

Cob6cTBEeHHbIE BO3MOXHOCTU U KagpoBoe obecnevyeHue

() naHHBIE W AaHANMTHKA: CIOCOOCTBOBaTh MAaKCHMAIbHOMY HCIIOJIb30BAHHUIO
JAHHBIX KaK aKkTUBAa M NPUMEHSATh AHATUTHKY Ui Oojiee 3()pPEeKTUBHOrO MPUHATHS
peLIeHui;

(b) wnHOBammm u umudpoBasi TpaHchopmauusi: (POPMUPOBATH  KYJIBTYPY
HETIPEpPHIBHBIX WHHOBALMM B Ka4deCcTBE IBIDKYLICH CHIIBI TEpeXoAa Ha LU(pPOBHIC
TEXHOJIOTHH;

(c) ™moOuwiabHbIe MIAaTGOPMBbI: BHEIPATH MOOWIBHBIE TIAT(HOPMBI U CUCTEMBI IS
MacImTaOHOM TpaHCchOopMaIUK YCIYT U MPOIIECCOB X OKa3aHUSs;

(d) xoHcyabTAHMOHHBIE YCJIYIH: PACHIMPUTh M NMPHIATh O(QUIMATIBHBIA XapakTep
KOHCYJIbTAIllMOHHBIM yCIIyTaM IO TOJJEpKKE TEXHHYECKHX IporpaMM B 0OJacTH
3/1paBOOXPaHEHUS;

(e) wnpuiokenusi, WIATHOPMBI U CEPBHUCHI: MOJCPHH3UPOBATH M HCIIOJIb30BAThH
00III€0praHn3alMOHHBIE TIPUIIOKEHHS, TIIATQOPMBI U CEPBHUCHI B LEISAX MOBBIILICHUS
3¢ (HeKTUBHOCTH M 00ecTIeyeHHs] HOBBIX BO3MOKHOCTEI;

(f) coGcTBeHHBIE BO3MOKHOCTH U KA/IPOBOe o0ecnedeHue: nmpeoOpa3oBaTh MOJIEIb
KaJpoBOro oOecriedeHus: M  ONEpalMOHHYI0 MOJEIb B CTOPOHY OoJblieit
SKOHOMHYHOCTHU, THOKOCTH U COOTBETCTBUS MIPeTHA3HAYCHHIO;
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9.

() xubepde3somacHOCTDb: 3anMinaTh udGpoBbie pecypebl CekperapuaTa, MOBBIIIATH
0€30MacHOCTh JaHHBIX M 00eCHeYrBaTh BO3MOXKHOCTH IPEIOCTABICHUS YCIYT C
IIPUEMIIEMBIM YPOBHEM PUCKA;

(h) crpareruyeckoe PYKOBOACTBO M  MpoIecchbl: CO31aTh  MPOCTHIE U
IIOCJIC0OBATCIIbHBIC IMPOLCCChI )41 MEXaHHN3MBbI CTPAaTCrU4CCKOro PYKOBOJCTBA,
COOTBETCTBYIOIIME IEPENOBOM  OTPAcIeBOW TMPAKTHKE, B MEJIAX MOBBIIICHUSN

YAOBJICTBOPCHHOCTHU KIIMCHTOB U NPUHATUA OIITUMAJIbHBIX peIHCHPIﬁ.

HCO6XO,I[I/IMO o0ecneyuThb YUCT HOBBIX obnacrei JOCTHXKCHUS KIIFOYCBBIX PE3YIIHLTATOB B

paMKax TEeKyIIUX WHHUIUATHB, YTOOBI 00ECIEUNTh UX MOCIEA0BATEIFHOCTh U AKTyaIbHOCTD C
yuyeToM ofiero HampaBieHus paearenbHoctu Cekperapuara. B Tabmuue 1 npuBeneHb
IIpUMEpBl U3MEHEHUH B TPEX 00JIacTAX.

Ta6auna 1. [puBsi3ka TeKylIUX MHULHATHB K TPeM NMPeKHUM U K HOBBIM 00J1aCTAM
AOCTHKEHH S KIHYeBbIX Pe3yJbTAaTOB

Tekymass ”THUIMATUBA

Hosas o61acTh
JOCTHIKEHHS KJII0YeBbIX
pe3yabTaTOB

IpesxkHss 001aCTh JOCTUKEHUS
KJII0YEBbIX Pe3yJabTaTOB?

Yupasnenue uapopMaluei JlaHHbIE U aHAJIUTHUKA

KomrmuiekcHas mudposas
mwiatdopma

[IpenoTBparienue u
BBISIBJICHHE MHIIUIEHTOB

HNudopmarnmonnas 6€30macHOCTh

Kubepbe3zonacHocTh

CoBMeCTHBIE YCIIyTH

VYnpasnenue napopmarue

[Mpunoxxenus, WaTHOpMbI U
CEpBHCHI

2B Crpareruu B obnactu ynpasiieHus: vHGopMarieid 1 HH)OpMalMOHHBIX TexHooruit 2017 .

OCYHIECTBJIEHUE: ®AKTOPBI YCIIEXA

10.

Ycenex OCYHICCTBJICHHU HepeCMOTpeHHOP’I CTpaTrerun B obiactu YIpaBJICHUA

uHpopManueil 1 HHHOPMAITMOHHBIX TEXHOJIOTHH Oy/IeT 3aBUCETh OT HECKOJIBKUX BAYKHEHUIITHX
(baxTOpoB.

(@) TapMoHuU3alus oNePANUOHHOI Moaeau. ['apMOHM3AIUS OTIEPAIIHOHHON MOIEIH
B MacmTabax Bceil OpraHuzalliu, BKIIOYAs aCHEKThl MIIAHUPOBAHUS, peaU3alid U
MPEOCTAaBIEHUSI yCIyr, TO3BOJUT OOECHEYNUTh COTJACOBAHHOE HCIOIb30BaHHE
PECYPCOB Ha BCEX TPEX YPOBHSX B LESAX JOCTHKEHHS OOIINX KOHEUHBIX PE3yJIbTaTOB.

(b) Bs3ammopaeiicTBMe H KOMMYHHUKAIMSA ¢ 3aMHTEPECOBAHHBIMH CTOpOHAMHM. [Iis
OCYILECTBJICHHUS] WHUIMATUB TMOTpedyeTrcs ono0peHue PykoBojsmiero KoMuTeTa MO
yIOpaBiIeHUI0 HHpopManuel U MHPOPMAIMOHHBIM TEXHOJOTUSM (CM. MYHKT 12) u
HOJ/IEP)KKA CO CTOPOHBI BBICIIEr0 pyKOBOACTBA. OCHOBHOW 3agadell KOMMYHHMKAIUU
CTaHET TOBBIIICHHE OCBEIOMIICHHOCTH CTOPOH B TPOIIECCE aKTUBHBIX KOHCYJIBTAIUH C
HUMH.

(c) PacmmpeHue BO3MOKHOCTell M pa3BuTHe KommeTeHuui. IlepBoouepennoe
BHUMaHHE B IUIAHE KOPPEKTHUPYIOIUX ACUCTBUM W JalbHEHIIero pasBuTus Oyaer
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YIENATHCS HEXBATKE BO3MOXKHOCTEH B TeX O0JIACTAX, KOTOPbIE HMMEIOT pellaromiee
3Ha4YeHHUeE /7S pealn3aliy CTPaTeruu.

(d) Ynpasaenue puckamMu. MUHUMU3AIMS UMCIOIIUXCS PUCKOB JIJISI OCYIIIECTBICHHS
cTpaterud Oyger oOecneYMBaTbCs B paMKax CHCTEMBI YIPABICHHS PUCKAMU
Opranuzanuu.

() Tlepumoamueckmii 0630p. Cexkperapuar OyJeT MEPHOAMYCCKH AHATM3UPOBATH W
YTOUYHSATH CTPATErHI0 W JOKJIAAbIBaTh 00 MHUIIMATUBAX, 4TO OyJeT 00ecreyuBaTh HUX
aKTyaJlbHOCTb.

CTPYKTYPA PYKOBOACTBA

11. bbum paspabortanbl o(pULMANBHBIA CBOJA MPUHLUIIOB U KOHILENLHUS CTPATErHUecKOro
PYKOBOJCTBa sl cdepbl ynpasieHus uH(popManueid u nHGOOPMAIIMOHHBIX TEXHOJIOTUH, H
Tenepb OHU SABJSAIOTCS HEOThEMIIEMOM YacThiO OOLIEeH CTPYKTYpHBI YIIPABIEHUS AESITEIbHOCTHIO
Opranuzanuu B 3TOM obnactu. Llenb 3Toro cBoja NMPUHLMIIOB U KOHLEMIUU — 00ECIEeUuTh
pa3paboTKy U yIpaBlieHUe MOopTdeseM UHULUATUB B MTOJHOM COOTBETCTBUU ¢ OOHOBJICHHOMN
crparerueii u TpuHamnaroit oomei mporpaMmmoi paboTsl.

12. T'nmaBuas ponb PykoBoasinero kKoMuTeTa 10 YynpapjieHuio uHdopmanueil u
HHG(OPMANMOHHBIM TEXHOJOTUSM 3aKJII0YACTCS B PACCMOTPEHUU U OJOOPEHUH CTpaTErui,
yTBEpkKACHUH MOPTQensi MPoeKToB U aHanu3e 3((HEeKTUBHOCTH OKa3zaHus ycnyr. B ero coctas
BXOIAT:

o Ilpencenarens — noMomHMK ['€HepalbHOTO AMpEKTOpa IO aJIMHUHUCTPATUBHO-
(uHaHCOBBIM (YHKIIUM;

 1Ba wieHa ex-0fficio — pykoBoauTens HHGOPMAIIMOHHOMN CITy’KOBI 1 KOHTPOJIEP;

e TPHU JAUPEKTOPA U3 IITAO-KBAPTUPHI, OTBEUAIOIINX 332 TPOTPAMMBI 3/[paBOOXPAHEHUS,
Ype3BbIYaHbIE CUTYAIIUH B cpepe 3paBOOXPaHEHHS U BHEITHUE CBSI3U;

e MO OJHOMY JUPEKTOpPY (W3 OTAeNa yHOpaBiCHHWs  MPOTrpaMMaMU WM
aIMHUHHUCTPATUBHO-(DUHAHCOBOTO  OTIENa) OT Kaxaoro peruoHa BO3, 3a
UCKIIFOUeHHEeM Pervona ctpan AMEpHKH.

13. PykoBoasimasi rpynna mno ynpabJjeHHI0 HH(popManueil M MH(pOPMALMOHHBIM
TEeXHOJIOTUSIM COCTOUT U3 PYKOBOAMUTENEH U KOOPIMHATOPOB, pabOTAIOIIMX B IITa0-KBApTHPE
U pEerMoHANbHBIX OIOPO, U pelIaeT CleAylolIue 3a1auu: pa3paboTKa CTpaTeruil U MOJUTHKH,
obecrieyeHrne COOIOACHUSA CTaHJApTOB U IOArOTOBKAa JOKJIAJ0B O pe3yiabTarax. Taxoke
PYKOBOJIAIIIAsA TPYIIIA pacCCMaTPUBAET JTIOObIE MPEITI0KEHUS 10 UX TIepeiayy Ha pacCCMOTpEHHE
PykoBosiieMy KOMUTETY IO yIIpaBiieHUIO HH(popMalueit 1 HHPOPMaIlMOHHBIM TEXHOJIOTUSIM.

14. KomuTeThl 10 YHPaBJIEHHI0O MH(POPMALMOHHBIMH TEXHOJOTHSIMH B PErHOHAIbHBIX
OI0pPO COCTOST M3 OTBETCTBEHHBIX PYKOBOJWTENCH W IMPEICTaBUTENCH OTIEIOB YIIPABICHUS
uHpopManreli W WHGPOPMALMOHHBIX TEXHOJIOTMH B COCTaBe OCHOBHBIX Oropo. OHu
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00eCTeYnBaOT COTJIACOBAaHHOCTh HMHHUIMATUB C TJOOAIBHOM CTpaTerueil M YTBEPKAAIOT
nopTQesnb NPOEKTOB HA MECTHOM YPOBHE.

15. PyxoBomsmuii KOMHUTET 1O YyHOpaBieHUI0 wHHpOpManueid u WHPOPMALUOHHBIM
TEXHOJIOTHSAM IIPOBOJUT COBEILAHUS B CPEAHEM OJIMH pa3 B JBa MecCsALA IS YTBEPKICHUS
COOTBETCTBYIOLIEH monuTHKU B obmactu UT, paccMoTpeHUs mpeniokeHuid u o0CyKIeHUs
IIPEICTOSANX CTPATETUYECKUX NHULIUATHB.

16. CrpykrypHBIe MOApa3ACICHUS MPEACTABIAIOT MPEIJIOKECHUS WM HKOHOMHYECKHE
000CHOBaHHUS, COEpKAIUE ONMKUCaHUE TPEOYIOIIUX PELIeHUs IpodJieM U paccMaTpUBAEMbIX
BO3MOXKHOCTEM, a TaK)Ke aHaIu3 3aTpaT U BbIroA. CBOU NPEI0KEHUSI KOMUTETY IIPEJICTABIISIIOT
JTUPEKTOpa PETHOHANBHBIX OIOPO WM KypaTopbl MpoekToB. Ilepex mpuHsaTHEM pelieHus o0
OIOOpPEHUN WM OTKJIOHEHUHM MPEUIOKEHUST PyKOBOASIINI KOMHUTET 10 YIPABJICHUIO
uHpopManell 1 WHGOPMAIMOHHBIM TEXHOJOTUSIM paccMaTpUBaeT €ro IO CYILIECTBY,
OTIpeNeNsieT ero IIeHHOCTb, OIIGHMBAET CTENEHb O€30TIaraTelIbHOCTH COOTBETCTBYIOLIMX
NOTPEOHOCTEH, BBIABISET CBA3AHHBIE C ITHUM MPEIJIOKEHHEM PHCKH M TPOBEPSET €ro Ha
COOTBETCTBHUE 00IIEMY HANPABICHHUIO eATeNbHOCTH OpraHu3aliyi.

OBHOBJIEHHASA  HWH®OPMALMUA 0 O®OHJAE HNH®P®PACTPYKTYPHI:
HHBECTHUIIMU B THOOPMALIMOHHBIE TEXHOJIOT'MHA

17. B cBoem pemennn WHA70(16) (2017 r.) o donne uHppacTpykTypbl AccamOies
3IpaBOOXpaHEHHs O(UIMATbHO YTBEpAWIA NeperMEHOBaHHE (OHAA  HEIBHKUMOTO
UMYIIECTBa B POHT HHOPACTPYKTYPHI C BKIIFOUCHUEM B HETO MHBECTHUIIHIA B MH()OPMAIIMOHHBIE
TEXHOJIOTUU U Tpocwia ['eHepanbHOro TUPEKTOpa MPEACTaBIATh JOKIaabl O AESTEITbHOCTH
dboHaa 1 ero PUHAHCUPOBAHUH.

18. KomnoHeHT MH(OPMAIIMOHHBIX TEXHOJOTUH (hoHIAa MHPPACTPYKTYpPhl (PUHAHCUPYETCS
3a cuer ycraHoBieHHoro pemenueM WHA70(16) mexanusma, mpenycmaTpuBaromiero (mpu
HAJIMYUK BO3MOKHOCTH) BBIIEJICHHE J0 KOHIIA KaXKAO0TO JABYXIOJUYHOIO NMEpPHOAA HE MEHee
15 mun nomn. CIHA na nnBectunuu B UT. D10 oTnenbHas cymma, KOTOpasi HE yUUThIBAeTCS B
COCTaBe OIEPALMOHHBIX PACX010B HAa MHPOPMALIMOHHBIE TEXHOJIOTUH, TOKPHIBAIOIINX 3aTPATh
Ha TIOCTOSIHHBIN TEPCOHAJI, TOJYYeHUE YCIYT Ha YCIOBUSAX BHEIIHETO MOJPSIA, TEXHHUECKOEe
00CITyKUBAHUE U TEKYITYIO TIOIEPKKY™.

19. C 2017 r. moctynmwio 46 mpemioxeHnid Ha odmryro cymmy 39.4 muta gosr. CIIA, w3
KOTOpPBIX ObuIO 0m00peHo 37 mpemiokeHHid Ha OOLIyl0 YTBEPKACHHYID CYMMY
19,7 min posut. CHIA (cM. pucyHOK 2).

! Cwm. noxyment A70/54, mynkr 7.
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Pucynok 2. O6mmii o0bem cpeactB, yrBep:kaeHHbIX B 2017-2019 rr. PykoBoasimmum
KOMHUTETOM IO yHpapjeHHMI0 MHGopManueil M HH(POPMAUMOHHBIM TEXHOJOIMAM 110
NpeAJI0KeHHBIM MPOEKTaM B YeThIpex 00J1acTaX

8 000 000
7 000 000
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3 000 000
2 000 000

1000 000

0 000 000
NHbOpMaLMOHHbIe YpesBblyaliHble Ob6uweopraHusa- OCHOBHble ycnyru

cUcTembl cUTyaumm LMOHHbIE yCyru B chepe UT
34paBOOXPaHEHMA
m Seriesl 5287 335 1 050 000 5467 703 7 897 978

20. Canpgo KoMmmoHeHTa WH(MOPMALMOHHBIX TEXHONOTHH (oHAa WHPPACTPYKTYPHI IO
COCTOSIHUIO Ha KOHeIl ceHTs0ps 2019 r. mpuBouTCs B Ta0IHIE 2.

Ta6auna 2. Canapao U 00513aTEJIHCTBA 10 KOMIOHEHTY MH()POPMALHOHHBIX TEXHOJIOTHii
¢onga nadpacTpykTypsbl

HavansHoe canbno komnonenta UT donma nHPpacTpyKTYpHI 1O 23,0 ma gomr. CIHA
UTOraM CEMHUJIECATON ceccur BeeMUpHOI accaMbIien 31paBOOXPaHEHHUS

O6s3atenbcTBa, npuHaThie ¢ 2017 mo 2019 r.2 19,7 muig momn. CIHIA
He3saneiictBoBanHbIi ocTaTok koMmroHeHTa UT dorma nHGpacTpyKTypsI 3,3 muta mosn. CIHIA

21. B ampene 2019r. PykoBoasmmii KOMHTET MO YIOpaBiCHUIO HHPOpManueil u
MH(GOPMALMOHHBIM TEXHOJIOTUSAM yTBepauI BbiieneHne 10% KoMIoHeHTa HH(POPMAaIlMOHHBIX
texHosnoruit @ouaa uHppacTpykrypel, To ectb 1,5 mun momr. CHIA 3a nByXroanyHbIi
NepUOJl, Ha MHHOBAIIMOHHBIE IPOEKTHI C 11eJIbI0 (POPMHUPOBAHNUS Ha BeeX YpoBHAX OpraHuzanuu

! Brurowas peiiaty 15 mun gosn. CIIA 3a ABYXroJUUHBIH NEPUOJL U BbIIEIEHUE PA30BOM CyMMBI B
pasmepe 8 mutH goswt. CHIA (em. mokyment A70/54, nyuktst 7 u 9).

2 Bkmoyas KaJpoBoe obecriedeH e IPOEKTOB, 0JOOPEHHBIX B PAMKAX KOMIIOHEHTA HH(MOPMAIHMOHHBIX
TexHoJIoTHi (POHIA HHPPACTPYKTYPHI.
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KyJIbTypbl WHHOBanuil. UTOOBI HM3BICKMBATh BO3MOXHOCTH JUIsl COBEPUICHCTBOBAHUS U
pacupeHust MacIuTaboB JesTenbHocTH, BO3 Heo0X0auMO OTCIIeKUBAaTh HOBBIE U IIEPEIOBbIE
TeXHOJIOTUH. Takol moaxoa 001erduT pa3paboTKy KOHIENTYalIbHBIX 0OOCHOBAaHHH MTPOEKTOB,
B KOTOPBIX HCIOJB3YIOTCSI HOBBIE TEXHOJIOTMH, U B TO XK€ BpPEMs 3HAUUTEIBHO CHU3UTh
MHBECTUIIMOHHBIE pucKkU. Taxke Obua chopMynupoBaHa KOHIENIWS WHHOBAIHM,
pEryJIMpyoIas IpoLecc NPeACTaBICHUS IPEUI0KEHUM U UCIIOJIb30BaHUs CPEICTB.

22. boapmuHCTBO 0m00peHHBIX ¢ 2017 r. mpeayioKeHWi HMMETH IEeNbI0  YIydlIeHHe
CYIIECTBYIOIIMX  OOIIEOPraHU3AIMOHHBIX  YCIYr M  OCHOBHBIX yciIyr B  cdepe
WH(OPMAIIMOHHBIX TEXHOJIOTUH B paMKax Bceld Opranu3anuu. B npeacTosimii 1ByXroInIHbIH
nepuon 2020-2021 rr. OGonbiie BHUMaHUS OydeT YAENATHCA CHCTEMaM MEIUIUHCKON
WH(OPMAIIUU U YPE3BBIYAHBIM CUTYAIIHSIM.

23. VYmpaBieHHE BCEMH MPOCKTaMH, OJOOPCHHBIMH PyKOBOISIIMM KOMHTETOM IIO
yhnpaBieHul0 uHpopManueii W WHQOPMALMOHHBIM TEXHOJIOTHSM, OCYIIECTBISIETCS B
COOTBETCTBUH CO CTaHJAPTHBIM IOAXOJOM K YIIPABICHUIO IPOCKTAMH, IPUHSITHIM B
Opranusanuu.

MNOAT'OTOBKA K IIEPHOAY 2020-2021 rr. U HOCJIEAYIOIUM ITIEPUOJAM

24. Oxupmaercs, 4YTO B TMpeacTOosAmMe AByXroguunele mnepuonasl 2020-2021rtr. u
2022-2023 rr. Oyner mocTymnarh OOJBIIE 3alpOCOB, MHOTHE M3 KOTOPBIX OYyAyT CBSI3aHBI C
TaKUMHU CTPATErMYECKHUMH 00iacTsIMH paboTbl OpraHu3aniy, Kak 4Ype3BblUaiiHbIe CUTYaINH,
aHaJIU3 JJaHHBIX, PAaCIpOCTpaHeHne HHPOPMALIUU Yepe3 MopTaibl, HU(PPOBOE 3JpaBOOXpaHEHHE
¥ nHHOBarMu. OCHOBHBIE CTPATETMYECKUE WHBECTHIIMH, BEPOSITHEE BCETO, MOTPEOYyIOTCS B
CIEIYIOIUX 00NaCTAX:

(@ KubepoesomacHocrb. Crparernyeckas 1enb Cekperapuara 3aKioyacTcs B
CO3/IaHUM €JUHOM cimyxkObl KubepOezomacHOCTH, KoTopas OyneT momorarb eMmy B
BBINOJHEHUHM 33/1a4. Takas ciy:x0a OyJeT nmpeacTaBiIsITh COOON ONepaTUBHBIN LIEHTP MO
o0ecrieyeHnI0 0€30MaCHOCTH, 3aHMMAIOLIUICS NPEAOTBPALICHUEM U BBIIBICHUEM
MHIUICHTOB B 001acTH KHOEpOe30acCHOCTH M pearnpoBaHUEM Ha HUX.

(b) TloaroroBka caexymomero miIaHa pa3BuTua [J106aJbHOI  CHCTEMBI
ynpasJjenusi. Cpok noJiep Ky Tekymie Bepcuu [ 106anbHoi cucTeMbl yrpaBieHUs 1
CBSI3aHHBIX C HEl cucTeM UcTekaeT B Jekadpe 2021 r.; mocie yero cucreMy HeoOX0AUMO
OyJeT MOJEpHU3UPOBATh WK 3aMeHUTh. CeKkpeTapuaT paccMaTpUBAET BApUAHT 3aMEHBI
HBIHEIIHEr0 MEXaHU3Ma HOBOM CHCTEMOH — COBPEMEHHBIM Ha0OpOM MHCTPYMEHTOB CO
CTaH/JapTHBIMU PaOOYMMH MPOLECCAMH U TEXHOJOTHUSMHU, OCHOBAHHBIMH Ha IMEpe10BOM
npaktuke. HoBas cucrema, koTtopas He OyJeT HW3JMIIHE IIOJ0THAHAa MOJ Y3KHe
TpeOoBaHus, Mo3BoUT CekpeTapuaTy UCHOIb30BaTh COBPEMEHHBIE TEXHOIOTHH, TaKUe
Kak MOOMIIbHBIH JAOCTYII, I/ICKyCCTBeHHHﬁ HUHTCIUICKT U aBTOMATU3aluA IMPOLCCCOB, a4 TAKIKC
pacmupsaTh QYHKIHOHAN €€ II1aThopM.

() Opraau3anusi B3aMMOOTHOLIEHUH ¢ KJIMEHTaMHU. BaxHO, 4TOOBI MOIXOA K
OpraHu3anuy B3aUMOOTHOILIEHHMHW C TAapTHEpaMH HOCWI CHUCTEMHBIH XapakTep.
Cekperapuar NOJDKEH HUMETh LEJIOCTHOE IPEICTABICHUE O CTOPOHAX, ¢ KOTOPBIMU OH
B3aUMO/ICHCTBYET, YTOOBI U3BJIEKATh MAKCUMAIBHYIO TIOJIb3Y U3 TEKYIIUX MapTHEPCKUX
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OTHOIICHUW WJIM ONTUMHU3HUPOBATH WX, aHAIU3UPOBATh MAPTHEPCKUE CBSI3U C LETBI0 UX
VIYYIICHUs] U 00eCeunBaTh MpecKa3zyeMocTs o0bema Oynyieii padotel. [Toatomy oH
yIBOWJI YCHIIWS, HAmpaBlIeHHBbIE HA TO, YTOOBI AesTenbHOCTh Cekperapwara ObLia
OPHCHTHUPOBAaHA Ha TOCYAAapCTBAa-WICHbl M IAPTHEPOB, MpPHYEM HE TOJIBKO Ha
CTpaTEerMuecKOM YypOBHE, HO W Ha YypPOBHE IU(PPOBBIX KOHTAKTOB W MH(POBOIA
TpaHchopmaIum.

(d) TlepeBox HWHCTPYKTHBHBIX MaTepuajioB B unudpoByw d¢opmy. B mnepuon
uuppoBoit TpaHchopmanuu cekTopa 3apaBooxpaHeHuss Cekperapuar HYKIAeTcs B
HOBOWM KOHUEINIMU CO3JaHUS W PACIHPOCTPAHEHUS MATEPUAIOB U PYKOBOISIIUX
npuHuunoB BO3, mpeaycMarpuBaromieil MCIONb30BaHUE TAKUX HMHCTPYMEHTOB, Kak
uHTEpPEC MPUKIATHOTO MPOrPAMMHUPOBAHUS, MEIUIIMHCKUE IPOrPaMMBI-POOOTHI,
MOOUITbHBIE TIPUIIOKEHUSI U CUCTEMBl MEIUKO-CaHUTapHOU nHpopmanuu. Cekperapuar
Oyzaet paboTaTh HaJ PAHKUPOBAHUEM U ITOJATOTOBKOH CIICIYIOIIUX BEPCHI PYKOBOISIITIX
MaTepUajIoB B COOTBETCTBUHU C TpeOOBaHUSIMH LIU(DPOBOTO BEKa.

JEUCTBUS UCIIOJTHUTEJBHOT'O KOMUTETA

25.

I/ICHOJ'IKOMy npeaiaracTcs IpUuHATb HaCTOSIH_II/Iﬁ J0OKJIaa K CBCACHUIO U IIPECAOCTABHUTDH

PYKOBOJISIINE YKa3aHUS, 0COOCHHO B OTHOIIICHUH T POBOI TpaHchopmaruu BO3.
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