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Pedopma BO3

IToBbIIEHHE OoTAAYH, YKPECIJICHUE 310POBbHA

CrtpaTerus v mjiaH oCylecTBJIEHUSI Mep M0 PALMOHAIbHOMY
HCI0JIb30BaHMIO cpeacTs B BO3

Hoxaan I'eHepaJIbHOTO JUPEKTOpPa

1. B omoxy lleneii B o0nacTu YCTOMYMBOTO pa3BUTUA M COKpAIIEHUS TJI00AIbHBIX
OI0/IKETHBIX BO3MOXKHOCTEH TpeOyroTcst OObIasi COTJIaACOBAHHOCTh YCHIIMM U 00Jiee YeTKOe
ONpPEACICHUE DPOJM M TOJE3HOTO BKJIAAAa WIMPOKOIO Kpyra 3auHTEPECOBAHHBIX CTOPOH.
BO3 kak HHMKOrja Ba)KHO MPOJAEMOHCTPUPOBATH, YTO BCS €€ JIEATENbHOCTh, I/1e Obl OHa HE
OCYILECTBIISIACh, MOPOKAAET MAKCUMAIBHO MOJE3HYI OTHAdy JUIl 3[0pPOBbS Ha KaKIbIH
MOTpPaYEHHbIN JOJIIap.

2. B gnoxmage pa3bscHAETCS, 4YTO MMEHHO IIOHMMAeTcs TOJ pallOHAJIbHBIM
UCTIOJIF30BaHUEM CPEJICTB B KOHTEKCTe JestenbHocTH BO3, m maercs ommcaHue KITFOYEBBIX
ACIIEKTOB ATOTO TIOHSATHSI U €r0 MPUMEHEHHUS Ha TPeX pa3inuHbIX ypoBHsX: (i) ycTaHOBIEHHE
rI00ABHBIX CTpaTermyeckux mnpuoputeroB; (ii) pa3paboTka M OCYIECTBICHUE MPOrPaMM;
u (iil) 1uaepcTBO M BcroMorarenbHble ycnyrd. CekpeTapuar Takke pa3paboTan IUIaH
OCYIIECTBIIEHUS, KOTOPbIN npuBeieH B [Ipunoxxenun 1.

3. OpnHoii M3 MepBBIX MHUIMATUB HOBOro pykoBojacTBa BO3 cramo Havano peanusanuu
KOMIUIEKCHOTO TOJX0/a K O0OECHeueHHI0 paloOHAILHOTO HWCIOJIB30BAHUS CpPEACTB U
CTUMYJIMPOBAHUIO OPraHU3AllMOHHOM KyJbTYPHI, OPUEHTHPOBAHHOM Ha pe3ylbTaThl M
NPaKTUIECKOE BO3MEHCTBHE. DTOT MOAXOJ SBJISETCS KIIFOUEBBIM JIJISI TIPOEKTA TPHHAIIATON
o0mieit mporpammel padotel Ha 2019-2023 rr. (OITP-13), B koTOpoii roBoputcs: «BO3 Oynet
no0uBaThCs KOHKpETHBIX pe3ynbraToB: B OIIP-13 mpemycmorpeHsl 3amauu [Uisi OAHOTO
MIUIIHAp/ia YeJIOBEK M0 KaKJOMY M3 cTpaTernyeckux nmpuoputeroB. BO3 Oyzxer oOpamath
MEHbIIIE BHUMAHHUS Ha TPOIECC U MPOMEKYTOUHBIE PE3yIbTaThl, CKOHIICHTPUPOBABIINCH Ha
KOHKPETHBIX pe3yJibTaTax B MHTepecax HaceneHus. BO3 Oyzaer u3MepsTh pe3ylnbTaThl CBOEH
paboThl M (UKCHPOBATH CBOW BKJIAJ B JOCTH)KEHHE KOHKPETHBIX KOHEYHBIX PE3YJIbTAaTOB, B
TOM YHMCJIE B pPaMKax MMOMOIIM CTPaHaM MJIM COBMECTHOM padOThI C JPYTUMH MapTHEPaMH. ...
OpueHTalisg Ha KOHKpPETHBIE pE3yNbTaThl IO3BOJUT MPUBOAUTH Oosiee yOeTUTEIbHbBIE
apryMeHTHl B Nonb3y (uHaHcupoBaHus BO3. PanumoHanbHbIA MOAX0J K HCHOJIB30BAHUIO
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cpenctB  Oy#eT  MOJNEPKUBATHCS € IMOMONIBIO  YETKUX  Mep  oOecredeHus
3aTpaTo3(h(HeKTHBHOCTH ».

4.  llenp HacTosILEro AOKJIaja — HPOMH(DOPMUPOBATH TOCYAAPCTBA-WIEHBI O pabdoTe,
KoTopyto Bener CekperapuaT B IUlaHe OOECHEUCHHs pPALMOHAIBHOTO HCIOJIb30BAHUS
CPEIOCTB, M NOJYy4UTh OT VCHOIHUTENBPHOrO KOMHTETAa PEKOMEHJALMU M YKa3aHHs
OTHOCHUTEJILHO HAIIPaBJICHUs JaJIbHENHIIEH paObOThl.

Yro Takoe panuoHaJIbHOE UCI0JIb30BAHME CPEICTB?

5.  IlpenMerom BHUMaHHS IpU PALMOHAJIBLHOM MHCIIOJIB30BAHUU CPEJICTB, KOTOPOE YaCTO
IyTAlOT C COKpallleHWeM 3arpaTr MM MepaMHM SKOHOMHH, SIBIISETCS CIIOCOO JTOCTHUKEHUS
pe3ynpTaToB B opraHu3zaumu. llpomecc mpeBpamieHus  BBOAMMBIX — pECypCcOB B
IIPOMEXKYTOUHBIE PE3YJIBTATHI, KOTOPBIE, B CBOIO OUYEPENb, TOPOKIAIOT KOHEYHBIE PE3YIIbTAThI
U BO3/CICTBHE HAa BHEIIHUM MHUpP, HEOOXOJMMO paccMaTpUBaTh C TOYKH 3PEHHUS IOJIE3HON
OTJaud OT MCIOJb30BAHHBIX CPEACTB, UYTOOBI MOXHO OBUIO ONTUMAIbHBIM 00pa3oM
pacrpenenarb yCWINs U pecypcsl U 00ecneunBaTh HEYKIIOHHOE ciieoBanue OpraHusanuu K
JOCTUKEHUIO €€ MUCCUU U LIEJIEN.

6. YcaoBuem paluoOHaJIbHOI'0 HCIIOJIB30BaHUA CpPCACTB SABACTCA COYCTAHUC TPEX
KIIHOYCBbIX XapPaKTCPHUCTUK!

e JKOHOMMYHOCTHL — KaKk MOXHO Oojee OepexIMBOE pacxoJOBaHHWE BBOIUMBIX
pecypcoB (JTIFOACKUX U (PMHAHCOBBIX );

e IMPOU3BOAUTEIBHOCTb — IMOJYYCHHUEC UJIU «IIOKYIIKa» IMPH IMOMOIIH 3THUX PECYpPCOB
MaKCUMAJIbHO BO3MOKHOTI'O ITPOMEIKYTOUHOT O PE3yJIbTaTa,

e 3(pPeKTUBHOCTL — TMOJJICPKAHUE KAdecTBa NPOMEKYTOUHBIX PE3yJIbTaTOB
Opranuzanuy Ha Kak MOXKHO Ooliee BBICOKOM YpPOBHE, YTOOBI OHU OKa3bIBAlld KaK
MO>KHO OOJIblIIee BO3/IENCTBHE;

CereTapHaT TAK¥XC PCUINII I[O6aBI/ITB CIIC ABC BAXXHBIC XaPAKTCPUCTUKHU, HANIPAMYIO
CBA3aHHLIC C CYTbIO MUCCHUHU U ACATCIIBHOCTHU OpFaHI/I3aIII/II/II

e CHpaBeAJIUBOCTL — Y4YE€T TOIO, B Kakoi CTeNeHHu MPOMCIKYTOUYHBIC PE3YJIbTAThI
IMPUHOCAT II0JIB3Yy HauoOoee YA3BUMBIM MW TPYAHOJOCTYIIHBIM KaTCropusim
HAaCeJICHUs U 00CCIIeUnBAIOT OXBAT ITHX KaTeropHﬁ; u

e ITHMYHOCTB — O0ECIIEUEeHUE TOr0, YTOOBI BCE BBOJAMMBIE PECYPCHI, TPOMEKYTOUHBIE U
KOHEYHbIE pe3yJabTaThl MOJKPEIUISUIM COOOH OCHOBOMOJAraroIue 3STHYECKUe
MIPUHIIMIIBI YBaXKEHHUsI, TOOPOW BOJIM, CIIPABEIMBOCTU U HEPUUMHEHUS Bpenaz.

1 Joxyment EBSS/4/2.

2 MmmocTpanys STUX IATH XapaKTEPUCTHK NpuBe/eHa B 1okymente A70/INF./6.
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PannonanbHOE HCII0JIL30BAHUE CpeacTs B BO3 CEeroaHd

7. UYroObl HOOUTHCS PAMOHATIBLHOTO KCIIONBb30BAaHMS CPEACTB HAa KaXKJIOM 3Tame — OT
BBOJIa PECYpPCOB 10 OKa3aHHWS BO3ACHCTBHS, — HEOOXOJAMMO YETKO M B SIBHOM BHJIE
OTIpeeNIUTh COOTBETCTRYIONIHME POiH U ceprl nogoTueTHOCTH CekperapuaTra U rocy1apcTB-
YJICHOB.

Pucynok. Crpykrypa pe3dyabtatoB BO3 u nAaTh XapakTepucTHK PanMOHAJIBLHOIO
HCNOJIb30BAHMS CPE/ICTB

NMpounssoaAnTENbHOCTb 3¢ PeKTUBHOCTL
Bsoaumbie Meponpuartua MpomekyTouHble KoHeuHble Bo3peiicTBua
pecypcbl pesynbTatbl pesynbraTtbl
Bce pecypebl Kaxpas OnpenenexHble Paciumpenve [ocTmkeHne
B KaXaoi BbinonHsemas BO3 NPOMEXYTOYHbIE AocTyna Kk yenyram ynyYLUIEeHHbIX
nporpamme 3ajaya unm pesynbTaThl, YeTKO 3[paBOOXpaHeHNs pe3ynbTaToB B
ueﬁcmme OonucblBarLLne Yero U YMeHbLLEHNE OTHOLLEHUN
pobbetcs BO3 hakTopoB prcka 3/10p0OBbS
9KOHOMMUYHOCTb
CnpaBeanmBoCTb
9TUKa

CoBMecTHas 0TBETCTBEHHOCTb — CekpeTapuara, rocyAapCcTB-4NeHoB,

MopoTyeTHocTL CekpeTapmata
napTHepoB

8.  PucyHOK BhIIIE HIUTIOCTPHUPYET CTPYKTYPY pe3yibTaroB, BHeApeHHyr0 B 2014 romy.
CrpykTypa 3aaeT napaMeTpsl IpoLecca OT BBEIACHHS PECYPCOB 10 TOCTHKEHUS BO3IECHCTBUS
Ha 3/J0pPOBBbE M YETKO OMHUCHIBAET POJIM U 00sI3aHHOCTU Ha Tpex ypoBHsAX Opranuzanuu. U3
PUCYHKAa BHJIHO, YTO €CJIM SKOHOMHMYHOCTb W IPOU3BOJUTEIIBHOCTh BXOAST B 30HY
orBeTcTBeHHOCTH Cekperapuara, TO 3(P(EKTUBHOCTh MOXKET OBbITh MOBBIIIEHA TOJIBKO
COBMECTHO C roCyZapCTBaMU-4JIEHAMHU.

9.  Cnenyer Taxxe oOpaTHTh BHUMaHHE Ha TO, YTO SKOHOMHYHOCTH, TIPOU3BOTUTEIHLHOCTD
U 3G (EKTUBHOCTh AaHATTU3UPYIOTCS M U3MEPSIOTCS Ha JTale Mepexo/ia AIEMEHTOB CTPYKTYpPbI
pe3yJbTaTOB C OJHOTO YPOBHS HA CIEAYIOMUN (MPUMEPOM 3TOTO MOXKET OBbITh aHaIu3
[IPOU3BOAUTEIILHOCTA IPU  IPEBPALLEHUM BBOJUMBIX PECYPCOB B MEpONIPUATHS U
MIPOMEXKYTOUHBIE PE3YNbTAThI), B TO BPEMsI KaK BOIPOCHI CIIPAaBEAJIMBOCTH M 3TUKH CIEAYyeT
[IPUHUMAaTh BO BHHMAHME Ha BCEX JTalax LENOYKH pe3ynapTaToB. I3 3TOro He ciuenyer,
OJIHAKO, YTO Ha ITUKY U CIIPABEIIMBOCTh JOIYCTUMO CChUIATHCS B KAUECTBE YHUBEPCAIBHOTO
apryMeHTa, MepeBEIINBAIOIETO COOOPasKEeHHs IPOU3BOAUTEIBHOCTH.

10. C yueToM BBIIIECKA3aHHOTO, HA OCHOBE KITFOUEBBIX XapaKTEPHCTHUK PAIMOHATBHOTO
MCIIOJIb30BaHUsI CPEJCTB MOYKHO BBICTPOUTH PaMOUYHYIO OCHOBY JeiicTBuil BO3, cocrosmniyro
U3 CIECIYIOIINX JJIEMEHTOB:
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YCTAHOBJICHUC rJ100aJbHBIX
CTPpaTerHi€CKux IIPUOPUTETOB, B
X04€ KOTOpOro aHallu3upyercsa To,
HaCKOJBKO OpraHmauml COBCpUIACT
IIPpaBUJIbHEBIC ﬂeﬁCTBHH B IIPaBUJIBHbBIX
MECTax; HACKOJIbKO 3HA4YUM BOIIPpOC O

TOM, Kak oOuleopraHu3aluoHHbIe
CTPYKTYpPBI BO3 IIOMOTaKT
yCTaHaBIIMBATh MIPUOPUTETHI;
o0ecrieunBaeT JM  CTPAaTErMuecKoe

pykoBoAcTBO Opranuzanueidl HYKHYIO
CTENEHb OTBETCTBEHHOCTHU Ha MECTAX B
MOJJEPKKY BbIOpAaHHBIX MPUOPUTETOB,;

a Takke oOecneueHHe OLEHKH |
OpPraHU3aI[MIOHHOTO  OOY4YeHHs] IS
MOJIepKAHUS HETIPEPBIBHBIX
YIIYUILIECHUM;

pa3paboTka H oCylIecTBJIeHHE
nporpamMm c AKIEHTOM HA

CTPaHOBOIl YpPOBeHb, IpU KOTOPOM
CTPYKTypa TOH WJIM UHOW MPOrPaMMBI

MOJBEPraeTcs KPUTHYECKOMY
PacCCMOTPEHMIO, IIPU IUJIAHUPOBAHUU
MEpOINPUATHI CpPaBHUBAKOTCS

albTEPHATUBHBIE BAPUAHTHI, YICISIETCS
BHUMaHHE CMETaM  pacxoioB H
HCTIOJIb30BAHUIO JIIOJICKUX u
(hMHAHCOBBIX pecypcoB, a
BIOCJIC/ICTBUM  OTCJICKMBAETCS  XOJ
OCYIIIECTBIICHUS u OIleHKa
BO3JCHUCTBUSA; U

JUIEPCTBO M  BCIOMOraTeJbHbIe
(P)YHKIMH C aKIICHTOM Ha TOBBIIICHHE
MPON3BOIUTEIILHOCTH
o0IIeOpraHn3allMOHHBIX  (DYHKIUH B
HEJSIX Oonee 3¢ (HeKTUBHOTO
JTOCTIIKEHUST pe3ynbTaToB. B pamkax
JMAHHOTO  aclekTa BO  BHUMaHHUE
MPUHUMAIOTCS TaKxKe o0mue
CTUMYJIAPYIOIIHE (haxTopHI,
CIOCOOCTBYIOIITHE MOBBILIEHUIO
TPAaHCHAPEHTHOCTH H  YKPETUICHHIO
IUTAHUPOBAHMS,  MOHUTOPHHTA U
OIICHKA Ha OCHOBE (DaKTUYCCKUX
JTAHHBIX.

PanmonannHoe HCMOJIb30BaHNE CPEACTB B
BO3: I'1o0ajabpHast MHUIMATHBA 110
JMKBUAALMY MOJIUOMHUEINTA

B 2012 r. B pamkax ['mo6anbHOM
WHULIMATHUBEI 10 JTUKBUIALMHN TOJIMOMUEIINTA
ObLIO HAYaTO MCCIIEOBAaHNUE, IPU3BAHHOE
BBISIBUTH M OLICHUTH BO3MOXKHOCTH JUIS
PaIOHANIBHOTO HCTIOJIb30BaHUs CPE/ICTB B
LEJISIX [OBBILIEHUS €€ IPOU3BOIUTEIBHOCTH
u 3 dexTuBHOCTH. B X011 MccaenoBaHus
OBLIN Ope/IeIeHBI U MPOaHATH3UPOBaHBI
KIII04€eBbIe ()aKTOPbI PACXOA0B U Pa3Indus
MEXIY CTpaHaMH, U3y4eHbl BO3MOXXHOCTH
JUTS IOBBIIIEeHUs 3Q()EeKTUBHOCTH PacXo10B
U TepepacipenesieHus pecypcoB U
BBISIBJICHBI TI€PEOBbIE BUBI IPAKTUKH,
KOTOpbIE HEOOXOJMO PaclpOCTPAHSTh U
WCTIONIB30BaTh B APYrux MecTax. K HUM
OTHOCSTCSI: COBMECTHOE HECEHUE PACXOJI0B C
JPYTUMH WHULIMATHBAMH, OXBAT
TPYAHOIOCTYITHBIX KaTErOpUil HACETICHUS 1
MaKCHUMaJIbHOE HCIOJIb30BaHUE HOBBIX
TEXHOJIOTH, COBEPIIEHCTBOBAHHUE MEP T10
CMSTYCHHUIO PUCKOB U YITyUIICHUE
NEePCHEeKTUBHOrO Iu1anuposanus. [lo uroram
UCCIeI0BaHus OBIIO TaKKe
c(hOopMyIHPOBAaHO HECKOJILKO KOHKPETHBIX
PEKOMEH Al ONepaTUBHOTO XapakTepa: B
KpPaTKOCPOUYHOH IepcIieKTHBe (B Ommxaiiime
12 mecsitieB) ynydlIuTh yrpaBieHUe
pE3epBHBIMU 3amIacaMy MEPOPaTHLHON
MOJIMOBAKIMHbI, HOBBICUTH KAYECTBO U
YBEJIUYUTH YacTOTy 00yUeHHs, B
CPEIIHECPOYHO MepcreKkTrBe (B OmKaniime
1-2 rosia) KOPPEKTUPOBATH MACIITAOBI
orepauuii o Mepe pocra yrcia cBOOOTHBIX
OT IMTOJIMOMHETINTA PAiOHOB ITyTeM Oosee
TOYHOM OIIEHKH IIEJIEBbIX MOMYJISUUNA U
BBIOOpa ONTHMAIBHON YaCTOTHI
JIOTIOJTHUTENBHBIX KaMIIaHUH 110
VMMYHU3alIU{; a B JOJITOCPOYHOM
nepcriekTuBe (B Ommkaime 2-6 jer)
pa3paboTarh AOJTOCPOYHBIH IIaH B
OTHOIIEHUH WHOPACTPYKTYPHI U
JeSITeTbHOCTH VIHUIIMATHBBI 110 TUKBUIAIUH,
ONTUMH3HPOBATH PACXObl HAa TIEPCOHAT U
MIPOBECTH OIEHKY HE CBSI3aHHBIX C
MIOJIMOMHETIMTOM MEPONPHSTHIL, KOTOpbIE
MOJYYaloT NOAJEPKKY HUITHATHBEL
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11. VYcraHoBneHue TIOOAIBHBIX  CTPATETUYECKUX HpI/IOpI/ITeTOBl COIIPOBOXKAACTCS
MacIITaOHBIMU KOHCYJIBTAllMSIMM C TOCYJapCTBAaMH-WIEHAMM, a €ro pe3ysbTaTbl HaXOMAAT
OTpakeHHE B 00Iel mporpamme paboOThl M MPOrPaMMHOM OIO/DKETe. OTH JBa JOKYMEHTA
OTpakaroT coBMecTHble ycwinsa Cekperapuara M IOCyJapCTB-WICHOB IO JOCTH)KCHHIO Ha
OPOTSDKEHUM HECKOJBKHX JIET YCTAaHOBJCHHBIX LIEJNEBBIX IIOKa3zaTeneil B  obiactu
3npaBooxpaHeHust. [IpoekT TpuHaaunaTol oOmed mporpaMMbl pabOThI MOJHOCTBIO CIIEAYET
IPUHLMAIIAM  PALMOHAIBHOIO HCIOJIB30BAaHUS CPEACTB: B HEM YETKO OIPEIEIICHO
OTpaHMUYEHHOE YMCJIO KIIIOUEBBIX CTPATETMYECKUX IMPUOPUTETOB (TpPH), KOTOPBIE YBSI3aHBI C
aMOUIIMO3HBIMU ITTOOANBHBIMU 1IEJISIMU B MHTEpEcax Mporpecca; B HEM JI€JAeTCsl aKLEHT Ha
BO3/ICIICTBHUE (a HE TOJBKO HA IPOMEXKYTOUHBIE PE3YJIbTATh), a JAJI1 U3MEPEHUSI PE3YJIbTATOB
u (ukcanuu Bkiaana CekperapuaTa B MX JOCTH)KEHHE IMPUMEHSETCS MEXaHHM3M OLIEHKU
BO3JICHCTBUS.

12. Kak cneactBue, B MPOrpaMMHOM OIOPKETE TPHU CTPATETMUYECKUX MPUOPUTETa OOIIeH
IporpaMMbl paboThl OyAyT HepeBeleHbl B NMPAKTUYECKYIO IUIOCKOCTb U CTAHYT Ba)KHBIM
WHCTPYMEHTOM MPHUHITHUS PELICHUN, TOMOTAIOIIMM CTPYKTYPUPOBATh pabOTy TpeX ypOBHEH
Opranuzanuu B IpeCTOSIIME ABYXTOIUYHbIE IEPUOIBL.

CpaBHMTE/IbLHBI AHAJIU3 MOAXOJ0B K 00ecle4YeHHI0 PANMOHAJIBHOIO HMCIOJb30BAHUS
CpeACTB B MHOTOCTOPOHHHUX OPraHU3alUAX

13.  YroOsl noMous Opranuzanuu B pa3padoTke cOOCTBEHHOIO MOAX0a K palMOHAILHOMY
UCTIONB30BaHUIO cpeAcTB, CekperapuaT H3y4dWws, Kak 3TOT BONPOC PEIIAeTcsl B APYIHX
MHOT'OCTOPOHHHMX OpraHu3anusax” kak B cucreMe Oprannzanuu O0bennHeHHbIXx Hanui, Tak u
BHe ee. OH mpoBeJ aHAJN3 OTKPBITHIX CTPATETHUECKUX TUIAHOB M MIPOTPAMMHBIX OIOKETOB,
a TaK)Ke KOHKPETHBIX CTpaTeruii o0ecneueHus paloHaIbLHOTO MCIIONIb30BaHUs CPEACTB (IIpU
WX HAIMYAH) Pa3IMYHBIX OpraHu3alui (TEXHHYECKHMX U HOPMOTBOPUYECKUX, 3aHUMAFOIIUXCS
NPaKTUYEeCKOH paboToM, (GUHAHCOBBIX), ONUPASICh HA CIEAYIOLINE KPUTEPUH:

e VYYMUTBHIBACT JIKM OpraHu3alrgd KOHLCILNUIO palMOHAJIBHOI'O0 HCIIOJIB30BaHUSA CPCACTB
SIBHBIM o6pa30M B CBOUX CTPATCTUAX U IIJIAHAX

e COBIAJAIOT JIM OCHOBHBIC XapaKTEPUCTUKA NPUMEHSEMOHM B OpraHU3aluu
KOHLENIMN pPALMOHAIBHOTO HCIOJIb30BaHUS CPEICTB ¢ TakoBbiMM B BO3:
SKOHOMHUYHOCTb, TPOU3BOAUTENBHOCTb, 3(P(GEKTUBHOCTb, CIPaBEAJIUBOCTh U
9TUYHOCTD; U

B KaKoif o0iacTu opranu3anus 0ojee MOCIeT0BaTEIbHO IPUMEHSET 3TY KOHIICTIIHIO:
K cBoedl coOcTBeHHON paboTe (BHYTPEHHsISI HAINpaBICHHOCTh) WJIM K CBOUM
KOHTpareHTam (BHELIHSS).

1 Bonee OIPOOHO BOIPOCHI pa3pabOTKU M OCYIICCTBIICHUS MPOTPAMMBI, JTUICPCTBA H BCIIOMOTATEIBHBIX
ycayr ocgeneHsl B jokymente A70/INF./6.

2 PaccMOTpPEHHBIE OpraHU3aLMH: ®AO, Anbsinc I'ABU, I'moGanbhsiii porn mist 60ppoer co CTIN oM,
TyOepkynesom u massipueir, MOT, FOHOUIC, [TPOOH, KOHECKO, FOHN O, FOHUCE®, BIIII, BOUC,
BcemupHblii 6aHK.
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14. Bce npoaHalM3MpOBAaHHBIC OpPraHU3allMM B TOW MM HMHOM CTENCHHW NPHUMEHSIOT
MPUHIUIBI PAIIMOHATILHOTO UCIOJIB30BaHMS CPEACTB. MHOTHE U3 HUX HE MPOIUCAIU SBHBIM
oOpa3oM cTparernu oOOecleueHHs pPaluOHAIBHOIO WCIIOJIb30BAaHUS CPEICTB B CBOUX
CTpAaTETHUECKUX IUIAHAX, HO BKIIOYMIM B HHUX OTIENIbHBIC JJIEMEHTHI COOTBETCTBYIOLIMX
NPUHIOMIOB. TexXHWYecKne M HOPMOTBOPYECKHE OPraHU3alMU, KaK MPaBUIO, aKIEHTUPYIOT
BHUMAaHHE HAa MEXaHW3MaxX BHYTPEHHETO KOHTPOJII M BO3MOXHBIX JIEHCTBHSX CBOHUX
CEKpeTapuaToOB, HANPABJICHHBIX Ha IOJyYEHHE IOMOJHUTEIBHON (UHAHCOBON SKOHOMHMHU.
Opranu3anuy, 3aHUMAIOUIMECS MPAKTUYECKOH paboToW, M (MHAHCOBBIE OpraHU3aUU
OoJIbIIIe OPUEHTHPOBAHbI HA BHEIIHEE B3aUMOJICHCTBHE, 110 CYTH JICIETUPYs OTBETCTBEHHOCTh
3a palMoHAIBFHOE HWCIOJIb30BAHUE CPEACTB CBOMM IMAapTHEPAM M IOAPSAYMKAM, KOTOpBIC
paboTarOT B CHCTEMax, COCTOSIIMX W3 3JIEMEHTOB, OTIMYAIOIIUXCS OT INPHMEHIEMBIX B
mozemsix BO3. Besne yuuThiBaroTCs COOOpaKEHUs MPOU3BOAUTEIBHOCTH U 3P (HEKTUBHOCTH,
HO BOIPOCHI ATUYHOCTH, KaK MpaBWiIo, UTHOPUPYIOTCS. CooOpakeHUs 3KOHOMHYHOCTH H
CTIPaBEIIIMBOCTH YUYUTHIBAIOTCS, HO OECCHCTEMHO.

15. B pe3ynbTare NpoBEIEHHOIO aHalu3a ObUI CAEJaH BBIBOJ O TOM, YTO, XOTS BOIIPOCaM
palMOHANIBHOTO  HMCIIOJIb30BAaHUSL  CPEACTB B OOJNBIIMHCTBE  YUPEKIECHHUH  CHUCTEMBI
Opranuzaunn O0beauHeHHbIX Haumii ynensercs MHOrNO BHMMaHHUSL M COOTBETCTBYIOILAS
paboTa BeneTcs, TOTOBOTO PEIISHHs], KOTOpOE MOTJIO ObI ObITh Hampsimyto nepensato BO3, He
cymectByer. Tem He MeHee, aHalu3 I[I03BOJIMJI MPOJIUTh CBET Ha psAJl BaXHBIX
3JIECMEHTOB/UHUITUATHB, KOTOPHIE MOKHO PacCMOTPETh OoJiee moApoOHO.

Caenyromue maru BO3

16. BaenpeHue CIIOXHBIX MPOIECCOB BPSII JM TO3BOJHUT JTOOUTHCS Oojiee palmoOHAIHLHOTO
UCIOJIb30BaHUs cpeAcTB. OpraHu3alyy CKopee Hy»KHO COCPEJOTOUUTHCS Ha CYLIECTBYIOIIECH
MPaKTUKE B ATOW 00JaCTH ¥ HA HEAABHUX JOCTKEHUAX, CBA3aHHBIX ¢ pedopmoii BO3. Xots
B BO3 yxe umeroTcs mporecchl o0ecreyeHns paluoHalbHOTO UCIOIb30BaHUS CPEJICTB, OHU
HE MPUMEHSIOTCA €AMHOOOpPa3HO WM CHCTEMaTHYEeCKHM W HE BCErJa JIOCTAaTOYHO YETKO
JOKYMEHTUPYIOTCS U HaJlIeKallluM 00pa3oM OLIEHHUBAIOTCS.

17. B wutone 2017 r. sra xoHuenuus obcyxianach B He3aBucuMOM KOHCYJIbTaTUBHOM
HaJ30pHOM KOMHUTETE dKcrepTroB. Komurer mopaep:kan TakoW MOAXOZA W NPEAOCTEPEr OT
«UpPE3MEPHON HMHCTUTYIMOHAJIM3AUN» O0OeCleYeHHs] PpalUOHAIBLHOTO  HCIOJIb30BaHUS
CPEACTB B BO3™.

18. B memsx nanpHEHIIEro MPOIBMKEHHUS BIEpeN OBUI TIOATOTOBJICH TNpEABAPUTEIHHBIN
I1aH ocyuecTBieHus (cM. [Ipunoxenne 1) ¢ KOHKPETHBIMU JEUCTBUSMH M PYKOBOJASIIMMU
npuHuunamu (Ilpunoxxenue 2). KiroueBble HanpaBiaeHUs U 3a/1a4M IJIaHA:

o o0ecreunTh, UTOOBl MPUHIMIBI  PAIMOHAIBLHOIO  HCIIOJIB30BAHUS  CPEICTB
YUUTBHIBAJIMCH IPU YCTAHOBJICHUH MPUOPUTETOB paboTsl BO3;

1 Cwm. mporokon Bajate BToporo 3acenanus He3aBUCHMOTO KOHCYIBTATHBHOTO HAA30PHOTO KOMHTETA
sxcneproB (HKHKD) (Kenera, 2628 urons 2017 r.) (http://apps.who.int/gh/ieoac/PDF/22/IEOAC_
Report_of _the 22th_Meeting.pdf, mo cocrosiuio na 10 HosOpst 2017 r.).



http://apps.who.int/gb/ieoac/PDF/22/IEOAC_Report_of_the_22th_Meeting.pdf
http://apps.who.int/gb/ieoac/PDF/22/IEOAC_Report_of_the_22th_Meeting.pdf
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19.

CTUMYJIUPOBATh  MEXKCEKTOPAIbHYIO  JESATEIbHOCTh U  CHU3UTH  CTEIEHb
pa3apoOIeHHOCTH YCUITHUA;

00eCTIeYnTh HAJTMYME YETKO CPOPMYIMPOBAHHOTO «IIEHHOCTHOTO MPEIOKEHUS» Ha
JTanax  pa3pabOTKH, OCYLIECTBICHHs U  IPEICTABICHHUS OTYETHOCTU IO
MEPONPUATHIM/TIPOTPaMMaM;

o0ecreunTh BCECTOPOHHUU YYeT MPHHIMIIOB PAllMOHAIBLHOTO HCIOIB30BaAHUS
CpPEICTB B TOJUTUKE M OpraHu3alMoOHHBIX mpaBwiax BO3 wu crnoco6HOCTH
MIPOJIEMOHCTPUPOBATH 3TO;

YIIPaBJIATh U3MEHEHUEM OpraHu3allMOHHON KyibTypsl B BO3.

OtpenpHble MEPONPUATHS B 3TOM HAIPABICHUU YK€ IPOBOAATCS, OCYLIECTBICHHE

IU1aHa Bejercs B Maciurade Bceil Opranuszauuu. B Ilpuiioskenuu 3 omnmcaH XoJ peanu3aiiu
IIJIaHa OCYILECTBJICHHS B paMKax IPOTpaMM Ha Cilydail 4ype3BblYalHBIX CUTyalud B Peruone
Bocrounoro CpenuzemHomopbst BO3.

JEMCTBUS HCIIOJTHUTEJBHOT'O KOMUATETA

20.

I/ICHOHKOMy npepiaracTcsa IpuHATb HACTOSIIMN JOKJIAaJ K CBEACHHUIO U npeaoCTaBUTb

JlaJIbHENIINE PYKOBOASIIME YKA3aHHUS.
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IMTPMJIOXEHMUE 1
IIVTAH OCYIIECTBJIEHUSA

1. OOecneuynTb, 4YTOOLI NPHHIUNBI PANMUOHAIBLHOTO WCIOJIb30BAHUS
YUYHUTBIBAJMCH IPH YCTAHOBJIEHUM NPUOPUTETOB padoTsl BO3

CpeacTB

[lepeuniciieHHBIC HUXKE JCHCTBUS CKOHIICHTPUPOBAHBI Ha «mopTdearHoM ypoBHe» BO3.
[IpaBunbHbie oM AeiictBusa npennpuHuMaer Opranuzauus? KoHIeHTpupyeTcs Ju oHa Ha
o0rnactax, B KoTopsix BO3 065agaeT MakcUMaabHBIMU CPAaBHUTEIIBHBIMU PEUMYIIECTBAMH U

B KOTOPBIX CIIOCOOHA OKa3bIBaTh HAaHOOJIbIIIeE BIUSHUE?

Crpareruveckas Meponpusitus no IHoka3zaresan ycnexa Cpoxn
neJb 0CYLIeCTBJICHHIO
ObecneynTb, [lepecmoTp cTpaTerun Yucno cTpareruit Cpennecpounas
YTOOBI MPUHUMMBI | COTPYAHUYECTBA CO COTPYJIHHYECTBA CO MePCIIEKTUBRA
PAaLIOHATBHOTO CTpaHaMH C yYETOM CTpaHaMH,
HCIIOJIb30BAHUSA MIPUHLINIIOB AKTyaJIM3UPOBAHHBIX C
CpeAcTB paIOHaIbHOTO YYETOM MPHUHIUIIOB
YYUTBHIBAJIUCH MPH | UCIIOJIB30BAHUS CPEACTB | PALlMOHAIBHOTO
YCTAHOBJIEHUHU UCTIOJIb30BaHMS CPEACTB/
NPHOPUTETOB COOTBETCTBYIOLIETO
padoTsl BO3 Ha KOHTPOJIBHOTO TEePEeYUHs
CTPAHOBOM YPOBHeE
Pa3paborka Tpunaamaroit | Ilnman npuopuTHzaum B nponecce
o011e# MporpaMmbI pa3palboTaH U COTJIAaCOBAH C | OCYIICCTBICHUS
paboter Ha 2019-2023 rr. | TOCYMapCcTBaMU-UICHAMHA
C YETKUMU Ha CeMbecaT nepBoit
IIPUOPUTETAMU U UX ceccun BeemupHoit
MPUMEHEHHUE B accambiien
MIPOrpaMMHOM OIO/DKETE | 34paBOOXPaHEHUS
Ha JIByXT'OJIMYHbBIN
nepuon 2020-2021 rr.
VYkperuienne Coznana B npouecce
00IIEOpTaHU3alMOHHON | 00IIeOopraHN3alOHHAS OCYILIECTBIICHHUS
CHCTEMBI MOHUTOPHHTA B | CHCTEMa IOKa3aTeyen ¢
BO3, gto obaeruur YEeTKO OTpeAeTICHHBIMHU
BBITTOJIHEHHE 33134 110 WCXOJIHBIMH U LIEJICBBIMH
M3MEPEHHIO OTAAYH OT MOKA3aTENSIMH,
pabotst BO3 OTIpEIECTICHUSIMHA U
KPUTEPHAMH U3MEPEHUS
2. CTUMYJIHUPOBATh  MEKCEKTOPAJIBbHYK  JeSiTeJIbHOCTb M CHHU3MTh CTelleHb

Pa3apo0JIeHHOCTH yCHUIIHIA

OGGCHG‘-IGHI/IG MAaKCUMAaJIbHO palMOHAJIBHOI'O0 HMCIIOJB30BaHUA CPCACTB IPU OCYIICCTBICHUU
nesitenpHOCTH BO3 mpenmnonaraer obecrnieueHrne 0ojiee KOMIUIEKCHOTO XapakTepa paboThl U
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JOCTHXKEHUSI PEe3y/lbTaTOB Ha BCEX TpeX ypoBHAX OpraHusaiui.
MEPOIPUATHS ITO3BOJIAT CAEJIATh BaXKHBIN 1Iar B ’TOM HaIPaBICHUH.

IIpuBeneHHbIE HUXKE

CrpaTerndeckas Meponpustus 1o Iloka3zaTesn ycnexa Cpoxn
neJib OCYIIECTBJICHUIO
CTumMyaupoBaTh Pazpabotka Ob1ee cooTHOIIEHNE B mporecce
MEKCEKTOPATbHYIO MEPCIEKTUBHOTO 3aTpar U pe3ynbTaToB, OCYILIECTBIICHHS
JAesTeJIbHOCTD U 000CHOBaHUs KOTOpOE JISKET B OCHOBY
CHHM3HUTH CTeNeHb nHBectunwii B BO3 000CHOBaHUS
pa3apod1eHHOCTH WHBECTUIINN Ha
YCHJINH OTAAJICHHYIO
MIEPCIIEKTHUBY (TIEPUOT
noctmkeHns Lerneit B
00J1acTH yCTOMYNBOTO
pa3BUTHSA)
AHanu3 BKIaza AHanu3 npoBeseH, a ero | CpenHecpoyHas
OIOJKETHBIX LICHTPOB B | pe3yJbTaThI IEPCIEKTHBA
obecrnieueHue UCTIOIB3YFOTCS JUIS
BCeOOIIero oxpara TTOBBIIIICHHS
ycIyramu COTJIACOBAaHHOCTH
3paBOOXPAHEHUS pa6oter BO3 Ha Bcex
TPEX YPOBHAX
3. O0ecnieyuTh HATHYHE YeTKO CHOPMYJIMPOBAHHOIO KIEHHOCTHOIO MPeEAI0KEHUS»
HA JTanmax pa3padoTKH, OCYLIEeCTBJEHUS] M TMPeICTABJICHHS OTYETHOCTH M0

MepoNnpUATHAM/TIPOrpaMMam

KoHnuenmus paunoHaJbHOTO MCHOJIb30BAaHUS CPEACTB HAXOAUT Haubojiee KOHKPETHOE
BBIPDAJKEHUE HA CTPAaHOBOM YPOBHE, IIOCKOJIBKY HAa HEM HJET IpaKTUYecKas peanu3anus
0oJbIIMHCTBA MPOEKTOB. HO Kak MMEHHO TOT WM MHOW MPOEKT WM MEPOIPUITHE MOTYHYat0T

MPUOPUTET  OTHOCHUTENIbHO  albTEPHATUBHBIX  BapuaHTOB? Kak  paccmarpuBaiivch
anbTepHaTHBBI? Kak B3BEMIMBAIIMCH ISITh KIIOYEBBIX XapaKTEPUCTUK?
CrpaTernveckasi MeponpusTus 1mo IHoxka3aTenn ycmexa Cpokn
neJjib OCYIIEeCTBJICHUIO
OobecneynTh AHanu3 CymecTBYIOIMNX JloxyMeHTanpHas KpaTtkocpounas
HAJTH4YHe YeTKO MEPONPHUATUI/TPOrpaMM ¢buKcanys OTAEIbHBIX MEPCIEKTHBRA
chopmyaupoBannoro | BO3, kotopsie TEMaTUYECKUX
«IEHHOCTHOT 0 YUUTHIBAIOT/BKJIIOYAIOT uccIeI0BaHni/
NpeAI0KeHNs» Ha MOJIXO/IbI, HATIPaBJICHHBIE MIPUMEPOB

JTanax paspadoTkH,
OCYIIeCTBJICHUS 1

Ha oOecrieueHue
palMoOHATIBLHOTO

npeacTaBjIeHUs WCIIOJIb30BaHMs CPEACTB,
OTYETHOCTH 110 oIpezieeHHe IepeaoBoi
MeponpusTUsM/ NPaKTUKU U 0apbepoB
nporpaMMam (Hanpumep, TeKymas
CTPYKTypa
(uHAHCHUPOBaHUS)
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Ilpunoycenue 1

MIO3BOJIAIONIUX [IEPCOHATY
pemaTh 3TH 3a1a4u

Crpareruyeckasi Meponpusitus o Iloka3aTenn ycnexa Cpoxn
neJib OCYLIEeCTBJICHUIO

Bxnrouenue aprymeHToB 0 | HUncno npeasioxkeHuil Cpennecpounas
paoHaTbHOM JIOHOPAM C pa3JeNiom, MepCIIeKTHBRA
WCTIONTE30BAaHUH CPENCTB B | MOCBSIIIEHHBIM
aJIpecOBaHHBIE JJOHOPaM paoHaTbHOMY
MIPEITI0KEHHSI O HCTIIOJTE30BAaHUIO
(huHAHCHPOBAHUH CpEencCTB
Bxurouenue B Hucno oTueToB Cpennecpounas
MpeacTaBisieMble JOHOPaM | JOHOpPaM C pa3zaesiom, MEePCIEeKTHBA
OTYETHI pa3Jiena, MOCBSIIIEHHBIM
MOCBAIICHHOI'O TOMY, KaK panrOHaAJIbHOMY
HWMEHHO MPOTrpaMMa BHECIa | HCIOIb30BaHHIO
BKJIaJl B oOecrieucHne CperncTB
palMOHATIBLHOTO
WCTIOB30BaHUS CPEACTB
Opranunzanyst 00y4eHus 1 B mporecce
pa3paboTKa HHCTPYMEHTOB, OCYILIECTBIICHHS

4. O0ecne4yuTh BCECTOPOHHHUI Y4YeT NPUHUMIOB PANUOHAIBHOIO HMCHOJIH30BAHMUS

CpeacTB B II0JIMTHKE

MPOAEMOHCTPHPOBATH 3TO

W OpraHuM3anvoHHbIX mnpasuwiaax BO3 n

CIIOCOOHOCTH

AKIEHT Jienaercs Ha NoBbIIeHHe 3((HEKTUBHOCTH BCIIOMOIAaTENIbHBIX M aAMUHUCTPATUBHBIX
O0II€OpraHN3alMOHHBIX (YHKIMHA A7 JOCTMDKEHUsSl pe3yibTaToB. B pamkax »Toi wnemnu
aKLEHT JIeNaeTcs Ha IOBBIUICHWE TPAaHCHAPEHTHOCTH M YKPEIUIEHUE IUIAaHWPOBaHMS,
MOHUTOPHUHTA U OLIEHKU Ha OCHOBE (PAKTMUYECKUX JaHHBIX.

Crparernyeckas meib MeponpusiTusi no IMoka3zaTenn ycnexa Cpokn
OCYUIeCTBJIEHHIO
Oo0ecneynTh 0630p pekoMeHganui Pexomennaruu Kpatkocpounas
BCECTOPOHHUH y4eT TPETHETO dTara OIEHKH BKITIOYEHBI B MEePCIEeKTHBA
NPUHIMIIOB pedopmer BO3 (2011- O0OHOBJICHHBIE BEPCHH
pPanuoHAILHOTO 2017 rr.) MTOJINTHK | TIPOTICYP
HCMO0Jb30BAHUSA BO3
CPeIcTB B MOJIUTHKE B
OpraHU3alHOHHBIX
npoueccax BO3
[TepecmoTp [TepecMoTp KITIOUEBBIX B nponecce
001Ie0pTaHN3aMOHHBIX MOJIOKEHUH TTOTUTHKH OCYILIECTBIICHHS

MOJIUTHUK, OPaBUI U
CTpaTerui, CBSI3aHHbBIX C
OCYLIECTBICHUEM
MpOrpamM, C TOUKH 3PEHUS
PpalHOHAIBHOTO
HCHOJIb30BaHUS CPELICTB

BO3 (nampumep, B
00JacTH 3aKyTOK H
OpraHu3alyu
3aceaHmi)
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5. YnpasifiThb H3MEHEHHEM OPraHHM3alMOHHOI KyJbTypsl B BO3

[TpuHIMTIBI

pParuoOHaJIbHOI'O

HCIIOJIb30BaHUA

CpeICTB

HEBO3MOXXHO

BHCIAPHUTDH B

MOBCEIHEBHYIO paboTy Opranusanuu 6e3 (yHIaMEHTATBHOTO H3MEHEHHS OpraHU3aI[MOHHON
KYJIbTYpBI. [[J151 yCremHoro BHEAPEHUS STUX MPUHIIMIIOB HA MPAKTHUKE HEOOXOIMMO ITPOBECTU
TaKue U3MEHEHMS Ha BCeX YpOBHiIX OpraHuzaium.

Crpareruyeckasi Meponpusitus o Ioxa3aTesn ycnexa Cpoxn
neJb 0CYLIEeCTBJICHUIO
Yupasasate [IpoBenenue koucynpTanuii, | Bee pernonansHbie 010po Kpatkocpounas
H3MeHEeHUueM MOCBALLEHHBIX BO3 B 2017 r. nposenun MIEPCIEKTHUBA
OPraHU3alMOHHON | PALUOHAIBHOMY KOHCYJIbTaIlNN/«MO3TOBEIE
KyJabTypbl B BO3 | HCTIONB30BaHMIO CPEJCTB, C | IITYPMB/HHPOPMAITHOHHO-
MIEPCOHAIOM Ha BCEX TPEX IIPOCBETUTEIILCKHUE
ypousix BO3 u apyrumu MEpONPUATHUSA IO BOIIPOCAM
3aMHTEPECOBAaHHBIMU paloHaIbHOTO
CTOPOHaMHU WCIIOJIb30BaHMsI CPENICTB
BuenpeHue npuHIMIOB [Ipunnune! pauuonansHoro | CpenHecpouyHas
paIOHaTbHOTO WCIIOJIb30BaHUsI CPENICTB MepCIeKTHRA
WCIIOJIb30BaHUS CPE/ICTB B paccMaTpuBarOTCs BO
WHHULUATHUBBI 10 BBOJIHBIX Kypcax AJIsl HOBBIX
HapalBaHUIO MOTeHIMaIa | coTpyaHukoB BO3
IUTSL YKPETIIEHUS KYJIbTYPbI
B BO3 u BHe Opranuzanmu
Onpenennts B CTPYKType B BO3 co3nana cets KpaTtkocpounas
BO3 kpyr akTHBHCTOB B AKTUBHCTOB B 00J1aCTH MEPCIEeKTHBA
0051acTH PaLIOHATIBHOTO paIoHaIBHOTO
HCHOJIb30BaHMS CPEACTB WCTIOJIb30BaHMS CPEACTB
[ToBeimenwne mpo3paunoctu | Ha BeG-caiiT mporpammuoro | Kparkocpounas
IIyTeM IIPEOCTaBICHUS Oro/keTa 100aBIIeHBI MepCIeKTHRA

OTKPBITOTO JIOCTYTIA K
rH(pOpMaIuu

MpUMepbl THUIIUATHB
/mporpamwm,
JIEMOHCTPHPYIOIINX
CTpEeMJIEHHE K
panroHaIbLHOMY
WCTIOJIb30BaHMIO CPECTB
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IMPMJIOXEHUE 2

PYKOBOJAIIUE INPUHIMAIIBI

Meponpusitus, nepeuuciennsie B [lpunoxenun 1, OyayT NHpOBOAUTBCA C OMOPOIl Ha
CJIEIYIOLIME PYKOBOISAIINE TPUHITUIIBI.

HMpunoun 1. 3aTpaTro3dPeKTUBHOCTH

OTBeTCTBEHHBI MOJAXOJ K 3aTpaTaM SIBJISIETCS KIIIOUEBBIM 3JIEMEHTOM PpalMOHAIBHOTO
WCIIOJIB30BaHUS CPEACTB U Ipeanoiaraer, uro BO3 Ha KaxJI0M ypOBHE CBOEU AEATEIbHOCTH
OyZeT CTpeMHUThCS K pa3yMHOMY COKpAIlEHWIO 3aTpaT. JIuia, OTBEeTCTBEHHBIE 32 MPUHSTHE
peuieHui, TOJKHBI KPUTHYECKH pacCMaTpUBaTh 3aTpaThl Ha OCYILECTBICHHE IPOrpamMM B
TEYEHHE BCEro <«OKU3HEHHOIO IMKJIa» HWHBECTULIMH U OTAaBaTb IPUOPUTET Haubosee
3arpatodddexTuBHbIM pemieHusM. OJHaKO, CTpeMsCh K COKpAIlIeHHIO 3aTpaT, Helb3s
3a0BIBaTh O MOCIEACTBUAX ISl A3PGEKTUBHOCTH M PE3yIbTaTUBHOCTH. KOHTposb 3aTpaTr —
KJIFOYEBOM 3JIEMEHT KOHLENIHMHM PAalMOHAIBHOTO HCIOJIb30BAHUSA CPEACTB, HO IO
paloOHaJIbHBIM HCIOJIb30BAaHUEM CPEJICTB HE CIIEyeT aBTOMAaTHYECKH IOHUMAaTbh BHIOOD
HauMeEHee 3aTPaTHBIX perieHni. HeoOXoauMo KOMITJIEKCHO paccMaTpUBaTh MPUOPUTETHOCTh
3a/lauM U albTepHATUBHbIC BapUAHTHI PEIICHUS [TOCTABJIEHHON 3a/1auM, a TaK)Ke B3BELINBATh
3aTpathl U pe3yabTaThl IPU UCIIOIb30BAHUU JIPYTUX MOIXO0JI0B.

Hpunuun 2. KoHkypeHTHBIN 0TOOP

KoHKypeHTHBII OTOOp SBJISETCS KIIOUEBBIM 3JIEMEHTOM DPALMOHAIBHOTO HCHOJIb30BAHUSA
CpeAcTB W mpenmnoinaraet, yro BO3 nomkHa paccMaTpuBaTh U CpaBHUBATh KOHKYPHPYIOIIUE
METO/bI ¥ MAPTHEPOB C IIEJbI0 BBIOPATh BapUaHT C ONTUMAIBHBIM COOTHOIIEHUEM 3aTpar U
pe3ynbTaToB. JIWIla, OTBETCTBEHHBIE 3a IPUHATHE PELICHUH, JOJKHBI OOIIPATH POBEICHNE
CPAaBHUTEJIBHOIO aHalu3a NpU NPUHATHM WHBECTULHOHHBIX PEIICHUI, B TOM 4YHCIE IpH
0TOOpe MapTHEPOB U MOJPSTYUKOB.

IIpunnun 3. IIponopunoHaabHOCTH

s obecriedeHus] palMOHAIBLHOTO HCIIOJIB30BAHUS CPEICTB OPraHU3allMOHHBIE CHCTEMBbI
JIOJDKHBI OBITH COpa3sMepHBI 3a/layaM, OBITh HAllEJIEHHBIMU Ha JIOCTH)KEHHE 0ojee BBICOKHX
KOHEYHBIX pe3yJIbTaTOB U ObITh OTKAJIMOpPOBaHBI TakK, YTOOBl pabOTaTh C MaKCUMAaJIbHOMN
¢ pexTuBHOCThIO.  OpraHu3alMOHHBIE MPOIECCHl, IOJIOKEHUS MOJUTUKM M CHCTEMBI
JOJKHBI  pa3pabaThIBaThbCsl C YETKUM IMOHMMAaHHEM COIYTCTBYIOLIUX 3aTpar, KOTOpPbIE
CIIEAyeT  COINOCTAaBJISATh C  OXKHUIAEMBIMU  pe3yiapTaTaMM. VHCTpyMEHTBI  OLIEHKH
PaIMOHATIBHOCTH PACXOJOBAHUS CPEJCTB TaKXKe JOJDKHBI ObITh COpa3MEpHBbl MaciiTtady u
CJI0KHOCTH OLIEHUBAEMBbIX WHBECTHULIMIA.

Hpunuun 4. IdpekTHBHOCTH U yIpaBjieHHe PUCKAMH

D¢ HeKTUBHOCT M YNpaBIEHUE PUCKAMH SBISIOTCS BaKHBIM DJIEMEHTOM pPallMOHAIBLHOTO
UCIOJIb30BAHUS CPEJICTB, KOTOPBIE 00ECIEUYMBAIOT MAKCHUMAJIbHYIO OTAady OT MHBECTHUIMM.
KauecTBO KOHTpAakTOB, MHBECTULUI M IMPOrpaMM CIEIYET IMOCTOSHHO KOHTPOJIMPOBATH C

12
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[ENbI0 O0ECNeUNTh WX COOTBETCTBHE IOCTABICHHBIM IEISIM M MAaKCHUMAIbHYIO OTIady.
[TpuHIMNHATBPHO BaXKHO WHTETPUPOBATH JKECTKHE MOJIXOABI K YIPABICHUIO PUCKAMHU B IHKII
yIpaBiIeHUS MPOrpaMMaMu, MOCKOJIBKY OHH TOBBIIIAIOT BEPOSTHOCTH JOCTHIKEHUS LIEeTeH U
CIOCOOCTBYIOT 00IIIEMY MOBBIICHHUIO () (PEKTHUBHOCTH.

IIpuanun S. OpueHTanus Ha pe3yabTaT

BO3 gpomkHa CKOHLEHTPUPOBATbCS HA JIOCTHIKEHUH pE3yJIbTaTOB M 00OECICYCHHUU
BO3/eiicTBUSA. AKIEHT Ha 3()(EeKTUBHOCTH IMpHU MPOpabOTKE KOHTPAKTOB, MHBECTHLIUN U
OporpaMM M HMX DHEpPIUYHas peanu3anus HeoOXOoAuMbl Juist Toro, uroosl BO3 morma
JOCTHTaTh  IIOCTABJICHHBIX IeJled CBOEBpeMEHHO u  3aTparodddextuBHO. YeTko
cOpMYIMpPOBAaHHBIC LEMH WM 33/Ja4d B IUIaHE Y(PQPEKTHBHOCTH WIPAIOT BAXHYIO POJIb B
o0ecIieueHny TBEPJOrO Kypca Ha pe3yibTaT. JIuma, oTBeTCTBEHHbBIE 3a MPUHATHE PEIICHUH,
JOJDKHBI  COIIOCTABJIATh OXKUJA€Mble KOHEYHBIE pE3YJNbTaThl W TOJIb3Y C OMACHOCTHIO
NOBBIIICHUS. PHCKa M TPUHUMATh COOTBETCTBYIOIIME Mepbl. Heo0Xoammo mposBIsTh
rHOKOCTh, YTOOBI MMETh BO3MOXKHOCTh MEHATH MOIXOABI K JOCTIKEHHIO PE3yJIbTaToB B
HeCcTaOMIIBHBIX YCIOBHSIX C MEHSIOMIMMUCS IPUOPUTETAMHU.

Hpunmun 6. UuHoBanuu

MHorue HMHBCCTUIIMH BO3 OCYHICCTBJIAACT B PUCKOBAHHBIX YCJIOBUAX. I[J'ISI MaKCHMaJIbHOM
OoTHa4yu HGO6XOIII/IMI>I HCCTAaHJApPTHBLIC U rubkue 1oaAXodbl K pa3pa60TKe U pcajm3anuun
KOHTPAKTOB, I/IHBeCTI/IHI/Iﬁ " Iporpamm. B sTux OCIIAX MOXKET OBITH ITOJIE3HBIM 0Hp06OBaHI/Ie
SKCHICPUMCHTAJIIBHBIX 1 MHHOBAIMOHHBIX MCXAaHNU3MOB B CUTyallUAX, I'IC UMCIOTCA PA3yMHBIC
OCHOBAHHA OKHUAATh YIYUHICHUSA KOHCYHBIX PE3YJIbTATOB. 910 HOTpe6yeT TOTOBHOCTH K
HCIIBITAHUIO HOBBIX BAPpUAHTOB p€ajiu3allvii U aJjaliTalliuid YPOBHA TCPIIMUMOCTHU K PUCKY.

Hpunoun 7. IIog0T4eTHOCTHL ¥ TPAHCIAPEHTHOCTD

[TooTUeTHOCTh U TPAHCIAPEHTHOCTh TAaKXKe Ba)KHbI ISl PallMOHAIIBHOTO HCIIOIb30BaHUS
CPEZCTB, MOCKOJbKY IMOBBIIIAIOT OTBETCTBEHHOCTh 3a PE3YJIbTAaT U MOTYT CHOCOOCTBOBATh
HENPEPHIBHOMY COBEPLICHCTBOBAHUIO OPTaHU3AL[MOHHBIX MpoIeccoB. YToObl MOAAEpKUBATh
3 PEKTUBHOCTh Ha BBICOKOM ypoBHE, BO3 1o/mkHa HECTH OTBETCTBEHHOCTb 3a JIOCTHKEHHE
Pe3yJIbTaTOB Kak IMepeJl HaloromaTeNblIIMKaMi, TaK U epe MpeArnoaaraeMbIMy ajpecaTaMu
u OeHeuuMapaMu ee ACATEIbHOCTH. OTO IOMOIaeT YCTaHaBIMBATh HaJJeXKalllue CTUMYJIbI
st ontuManbHOM A dexktuBHOCTH. CO CBOEM CTOPOHBI, MAPTHEPHI JOJIKHBI OBITh
nogotdyetHsl Opranuszanuu, a BO3 gomkHa TpeOoBaTh MpO3pauHOCTH Ha BCEX YPOBHSX JUIs
COJICHCTBUS IPABIMBOMY JTUAJIOTY O PE3yJIbTaTUBHOCTU MHBECTHUIIMH B LIEJIOM.
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I[MPUJIOXXEHUE 3

PAIIMOHAJIBHOE UCITOJIb30BAHUE CPEJICTB B PAMKAX IIPOI'PAMM HA
CJIYYAM YPE3BBIYAMHBIX CUTYAIIAN, OCYHECTBJISIEMBIX
PEI'MOHAJIBHBIM BIOPO BO3 IUISA CTPAH
BOCTOYHOI'O CPEJAU3EMHOMOPBA

CTONKHYBIIUCH C OECIpPELEICHTHBIM POCTOM TYMAaHHUTApHBIX MOTPEOHOCTEH B YCIOBHSIX
COKpaleHus pecypcon, Pernonansnoe 6ropo BO3 nist ctpan Boctounoro CpennzeMHOMOPBS
(BCPB) pa3pabotanmo cTpaTeru4ecKkwii MOIXOJ, MPHU3BAHHBIA 00eCHeYuTh, YTOOBI
MMEIOIIUECS] OTPaHUYEHHBIE PECYpChl HCHOIb30BAIUCH MAaKCHUMAIbHO 3(PPEKTUBHO IS
CIIACEHUs JKU3HEH W YKPEIUICHUS XU3HECTOMKOCTU. bBIOpO IpeanpuHUMaeT KOMIUIEKCHBIE
yCWIHSl 1 JOCTHKEHHUS MaKCHMAaJIbHO BO3MOXHBIX ITPOMEKYTOUHBIX M KOHEUHBIX
pe3ylIbTaTOB B HMHTEpecax OeHePUIIMapoB W IEJEBBIX TPYII HaceleHus. Takoi
pPETHOHANBHBI  MOAXOJ K pa3pabOTKE W OCYHIECTBICHUIO TPOTpaMM  SBISETCS
CBOEBPEMEHHBIM [0 CIEAYIOIIMM JIByM @pUYuMHaM. Bo-mepBbIX, OH JIEKHUT B OCHOBE
obmeopranu3anuonHoi crpareru BO3 mo obecriedeHH0 palMoOHAIBLHOTO HCIIOIb30BAHUS
cpenctB. Bo-BTopheix, ocymiectienue Ilporpammel BO3 no upe3Bbl4aiiHbIM CUTyalMsIM B
o0jacTu 3/paBOOXpaHEHUs] TpeOyeT omepaTUBHOM pa3paOOTKU HOBBIX MPAaBUI U MPAKTHKH
BEJICHUS JI€ATEIbHOCTH.

Hcnone3ys  monaxon, INpeAycMaTpUBAaOIIMKA — oxBar  Bced  teppuropun  Cupum
(Typuuns/T'azuanten, Cupuiickas Apabckas PecnyOmuka, y3nasl B Mopnanum/Ammane) B
KauecTBe oTHpaBHOM Touku, BCPB Ha nepBoM sTamne CKOHLUEHTPUPYETCS Ha TPEX JIEMEHTaxX

IJ1aHa OCYIICCTBIICHHA.

Crparernveckas meJjb

IIpuopureTHbIE AeiicTBUS

O6ecneuynTb, YTOOBI NPUHLMIIBI
PAlHOHATBHOTO UCTIOJIb30BAHUSA
CpPeACTB YYUTHIBATUCH NPHU
YCTAHOBJIEHUH NPUOPUTETOB B
00J1aCTH pearupoBaHus HA
Yype3BbIYAlHBIE CUTYAI[HH HA
CTPAHOBOM YPOBHE

CoBepleHCTBOBaHUE MPOLIECCOB INIAHUPOBAHMS Ha CITydail
Ype3BbIYAHON CUTYaluH IyTEM COTIIaCOBaHUS CTPATETUU
MOOWIN3AIMH PECYPCOB C METOAAMU OIIEPATUBHOTO
1aHupoBaHus B paMkax IIporpammer BO3 o
Ype3BbIYaHBIM CUTYalusIM B 00J1aCTH 31paBOOXPAaHECHUS

OobecneynTh HAJIMYHE YETKO
copMyIMpOBaHHOIO
«IEHHOCTHOTO MPEIJIOKEHHD» HA
Tamnax pa3padoTku,
OCYIIECTBJICHUSI U MPeACTABICHUS
OTYETHOCTH MO
MepoNPUATHAM/TIPOrpaMMam

AHaNu3 CyIIECTBYIOIINX MEPOTIPHUSITUI/TIPOTPaMM B paMKax
[Iporpammer BO3 o upe3BeIYaiiHBIM CHUTYaLUsIM B 00JIaCTH
3M[PaBOOXPaHEHUs], KOTOPbIE YUYUTHIBAIOT/BKIIOYAIOT
MTO/IXO/TBI, HAITPABJIICHHBIE HA O0eCTIeYeHIE PAIlHOHATIEHOTO
HCIIOJIb30BaHUS CPEACTB, ONIPEIEICHNUE IEPEIOBOI
MPAaKTUKU U OaphepoB (HampuMep, TeKyIas CTpyKTypa
(mHaHcupoBanus OpraHu3arum)

YnpaBasaTh u3MeHeHUEeM
OPraHU3alMOHHOI KYJbTYPHI B
BO3

[IpoBenenne KOHCYIbTAINMN, ITOCBAIICHHBIX
paoHaNbHOMY UCIIOIB30BAHUIO CPENICTB, C IEPCOHAIOM
Ha Bcex Tpex ypoBHsax BO3 u npyrumu
3aUHTEPECOBAaHHBIMU CTOPOHAMHU
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