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MyHKT 3.2 npeaBapUTEeNbLHON NOBECTKN AHSA 12 auBapsa 2018 r.
Pepopma BO3
IoBbIlIeHUE 0TAAYM, YKPeEILICHHE 310POBbSI
Crparterusi ¥ JIaH OCyIECTBJIEHHUSI MeP MO PAIIMOHAJIbHOMY
HCI0JIb30BaHMIO cpeacTB B BO3
Hoxnan I'enepajibHOIO JUpPEKTOpPa
1. B osmoxy lleneit B 00macT yCTOWYMBOTO PAa3BUTHS U COKpAUICHHS TJI0OATBHBIX

OIOPKETHBIX BO3MOXKHOCTEH TPeOyrOTCs OOJIbIasi COrIACOBAHHOCTh YCHIIUH M 0oJiee YeTKOe
OIpeNieIeHue POJIM U TOJIE3HOT0 BKJIaJa IIMPOKOTO Kpyra 3aMHTEPECOBAHHBIX CTOPOH.
BO3 kak HHMKOrja Ba)XHO MPOAEMOHCTPUPOBATh, UTO BCA €€ ACSITEIbHOCTb, I7ie Obl OHA HE
OCYILECTBIISATACh, MOPOKIAET MAKCHUMAIbHO MOJE3HYI0 OTAAuy JJs 30pOBbS Ha KaXJIbIH
MOTPAaYEHHBIN T0JUIaP.

2. B nokmage pa3biACHAETCS, 4YTO MMEHHO [OHHMMAeTcs IMOJ  pallOHAJIbHBIM
UCTIONIb30BaHUEM CPEACTB B KOHTEKCTE JesteabHocTH BO3, M maetcs omucaHue KITFOYEeBBIX
aCIEKTOB 3TOT0 MOHITHS U €r0 MPUMEHEHHsSI Ha TPEX PAa3JIMYHbIX YPOBHAX: (1) yCTaHOBJICHHE
rJI00ANTBHBIX CTPATETMYECKUX MPUOPUTETOB; (i) pa3pabOTKa W OCYHIECTBICHHE MPOTrpamM;
u (ill) 1uaepcTBO M BcroMmorarenbHble ycinyrd. CekpeTapuar Takke pas3paboTan IUIaH
OCYLIECTBIICHUS, KOTOPbIN npuBeeH B [Ipunoxenun 1.

3. OpHoli M3 NEpBBIX MHULUATUB HOBOro pykoBoacTtBa BO3 crano Hauano peanusanuu
KOMIUIEKCHOTO TMOAX0/a K OOECHEYEHHI0 palUOHAJIBHOTO MCIONb30BaHUS CpPEACTB U
CTUMYJIMPOBAHUIO OPraHW3allUOHHOM KyJbTYpbl, OPUEHTUPOBAHHOW HA pe3ynbTaTbl U
IPAKTHYECKOEe BO3AEHCTBHE. OTOT MOAXOA SIBJISETCS KIIOYEBBIM JUISl MPOEKTa TPUHAALATON
oOmeit nmporpammsl padotsl Ha 2019-2023 rr. (OIIP-13), B koTOpOiil roBoputcs: «BO3 O6yaer
NOOMBaTbCs KOHKpPETHBIX pe3yibraTtoB: B OIIP-13 mpemycmMoTpeHbl 3amaud IUisl OJHOTO
MWIIMAp/a 4eJOBEK M0 KaKJOMY M3 cTparernueckux mpuoputeroB. BO3 Oyzaer obpamiath
MEHbIIIE BHUMaHHs Ha MPOLECC U MPOMEXKYTOUHbIE PE3yJIbTaTbhl, CKOHIIECHTPUPOBABIIUCH Ha
KOHKPETHBIX pe3ysbTaTax B MHTepecax HaceneHus. BO3 Oyzaer n3MepsTh pe3ynbTaThl CBOEH
paboThl ¥ (HUKCUPOBATHh CBOM BKJIAJA B JTOCTMIKCHHE KOHKPETHBIX KOHEUHBIX PE3yJbTaTOB, B
TOM YHCIJI€ B paMKaX IOMOIIM CTpaHaM HJIM COBMECTHOW pabOTHI ¢ APYIMMHU MAPTHEPAMH. ...
OpueHTanusi Ha KOHKPETHBIE pe3yJbTaThl IMO3BOJIUT NPUBOAUTH Oosiee yOenuTeNlbHbIC
apryMeHThl B ToJib3y ¢uHaHcupoBanus BO3. PamumoHaNbHBIA MOIXO0M K HCIOIH30BAHUIO
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cpencts  OyAeT  TMOAACPXKHMBAaTbCS € IOMOIIBIO  YETKUX  Mep  OOecrieueHus
1
3aTpatod3hHEeKTUBHOCTH ».

4.  llenp HacTOsIIEr0 JOKJIaAa — NPOMH(GOPMUPOBATH TOCYJapCTBa-wiIEHbl O padore,
koTopyto BemeT CekperapuaT B IUIaHE OOECHEYEHHUS pPALMOHAIBHOIO HCIOJIb30BaHUS
CPEICTB, M IOJYyYHUTb OT VCHOTHUTENTBHOrO KOMHTETAa PEKOMEHAALMH U yKa3aHUsS
OTHOCHUTEIIHO HAMPaBJICHHUS JajbHEUIIeH padoTHI.

YTo Takoe panHOHA/IbHOE HCTI0JI30BaHHE CPEACTB?

5. IlpenMeroM BHMMaHUS NP PALUOHAIBHOM MCIIOJIB30BAHUU CPEACTB, KOTOPOE 4acTO
MyTAlOT C COKpAIlEHHWEM 3aTpaT WM MepaMH 3KOHOMHUH, SIBISETCS CHOCO0 AOCTHIKEHMS
pe3yapTaToB B opraHuszaumu. lIpomecc mpeBpalieHHs  BBOOUMBIX — PECYpCOB B
IIPOMEXYTOUHBIE PE3YJbTAThI, KOTOPHIE, B CBOIO 0YEPEb, IOPOXKAAIOT KOHEYHBIE PE3YJIbTAThI
U BO3JICHCTBHE HAa BHEIIHUN MHp, HEOOXOAMMO paccMaTpUBaTh C TOYKH 3PEHUS IOJIE3HOM
OTJauu OT MHCIOJb30BAHHBIX CPEACTB, YTOOBI MOXHO OBUIO ONTHMAIbHBIM O0Opa3oM
pacnpenessTh YCWINA U pecypchl U 00ecreunBaTh HEYKIOHHOE cienoBanne Opranuzanum K
JNOCTHKCHHIO €€ MUCCHU U LIEJIEH.

6. Ycaopuem PpallMOHAJIBHOI'O0 HCIOJB30BaHUA CPCACTB SABJIACTCA COYCTAHUC TPEX
KIIFOYCBBIX XapaKTCPUCTUK:

e JKOHOMHMYHOCTHL — Kak MOXHO Oojee OepeKIMBOE pacXOJOBaHHUE BBOIMMBIX
pecypcoB (JTHOACKHUX U (PMHAHCOBBIX ),

e MPOU3BOAMTEJbHOCTH — IMOJYUYECHUE WIH «IIOKYIKa» MPHU MOMOIIHU 3THUX PECYPCOB
MaKCHMaJIbHO BO3MOKHOT'O ITPOMEKYTOUHOTO pe3ysbTara;

e 3(pdeKTUBHOCTL — TOJJIEPKAHME KauyecTBA MPOMEXKYTOUHBIX pPE3yJIbTaTOB
Opranu3anuy Ha Kak MOXKHO 0oJiee BBICOKOM ypOBHE, YTOOBI OHHM OKa3bIBAIM Kak
MO>KHO OOJIBIIIEE BO3IEHCTBHE;

Cekperapuar Takxe pemuia 100aBUTH €Ile JBE Ba)KHbIE XapaKTEPUCTHKH, HAIMPSIMYIO
CBSI3aHHBIE C CYThIO MUCCHUU U JIesITeNIbHOCTH OpraHu3aluu:

e CHpPaBeAJIHUBOCTb — YYET TOrO, B KAKOW CTENECHHU INPOMEKYTOYHBIE PE3YJIbTATHI
OPUHOCAT TONb3y Haubojee YSA3BUMBIM U TPYAHOAOCTYIHBIM KaTErOpUSM
HaceJICHUs U 00ecleYnBaoT OXBAT ITHUX KaTEropuil; u

e JTHYHOCTb — 00ecrieueHre Toro, YTo0bl BCE BBOJUMBIE PECYPCHI, IPOMEKYTOUHBIE U
KOHEUHBIE pE3yJbTaThl MOJIKPEIUISUIA COOOH OCHOBOINOJIAralOIIUEe ITHUECKHUE
NPUHIMIBI YBAXKEHUS, T0OPOH BOJIM, CIIPABEATMBOCTH U HEPUUNHEHHS Bpenaz.

I Toxyment EBSS/4/2.

2 WnmocTpanus 3THX MATH XapaKTepUCTHK TIpuBeeHa B jokymente A70/INF./6.
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PannonanbHoOe HCNOJIL30BAHUE CpeacTB B BO3 cerogns

7. UroObl HOOWTHCS PAIMOHAIBLHOTO WCIOIH30BAHUS CPEJCTB HA KaXKIOM JdTale — OT
BBOZIa PECYpPCOB 10 OKa3aHHs BO3JCUCTBUSA, — HEOOXOIMMO YETKO M B SIBHOM BHIE
OIpPEENIUTh COOTBETCTBYIOLIUE PO U ceprl nogoTueTHOoCcTH CekpeTapuaTta U rocyJapcTB-
YJICHOB.

Pucynok. Crpykrypa pe3yiabtaroB BO3 u nsith XapakTepucTHMK PanHMOHAJLHOIO
HCIO0JIb30BAHMS CPECTB

MpounssoanUTENbHOCTD 3¢ PeKTUBHOCTb
Bsogumble Meponpuatua MpomeskyTouHble KoHeuHble BospeiicTBua
pecypcbl pe3ynbratbl pe3ynbratbl
Bce pecypcbl Kaxpas OnpegenexHble Paciumperve [ocTtmkeHve
B KXW BbinonHsemas BO3 MPOMEXYTOYHbIE [ocTyna K ycrnyram YYYLIEHHbIX
nporpamMme 3ajava unm pe3ynbTathbl, YeTKO 3[paBOOXpaHEHNS! pe3ynbTaToB B
nencTeme OonuCbIBaloLME Yero UnN yMeHbLUEHe OTHOLUEHMMN
nobbetcs BO3 hakTopoB pucka 3[10pOBbS
3KOHOMMYHOCTb
CnpaBepinBoCTb
3TuKa

CoBMecTHas OTBETCTBEHHOCTb — CereTapMaTa, rocyaapcrB-4ieHoB,

MopoTyeTHocTL CekpeTapuata
napTHepoB

8. PuCYHOK BbIIIE WJUIIOCTPUPYET CTPYKTYpPY pe3y/IbTaroB, BHeApeHHYI0 B 2014 rony.
CrpykTypa 3a1aeT napaMeTpbl poLecca OT BBEACHUS PECYPCOB 10 JOCTHKEHUS BO3AEHCTBUSA
Ha 3/I0pOBbE U YETKO OMHUCHIBACT POJIHM U O00S3aHHOCTH Ha TpexX ypoBHiX Opranmzanuu. U3
pUCYHKa BHJIHO, 4YTO €CIM HKOHOMHYHOCTb M IPOU3BOJUTENILHOCTh BXOAAT B 30HY
orBercTBeHHOCTH Cekperapuara, TO 3((PEKTHUBHOCTH MOXXET OBITh MOBBIIIEHA TOJBKO
COBMECTHO C IOCy/1apCTBaMHU-UJIEHAMH.

9.  Cnenyer Takxe o0OpaTUTh BHUMaHKE HA TO, YTO 3KOHOMUYHOCTb, IIPOU3BOAUTEIBHOCTD
1 3 ()EeKTUBHOCTh aHATU3UPYIOTCS M U3MEPSIOTCS HA 3Talle Mepexoa AJIEMEHTOB CTPYKTYpPbI
pe3yJIbTaToOB C OAHOTO YPOBHS Ha CIEAYIOUMHA (MPUMEPOM 3TOr0 MOXET OBbITh aHaIHu3
IIPOU3BOAUTEIIBHOCTH NPH IPEBPAIICHUM BBOJHUMBIX PECYpCOB B MEPOINPUATUS U
MIPOMEKYTOUHbBIE PE3YJIbTAThl), B TO BPEMs KaK BOMPOCHI CHPABEAJIMBOCTUA U ITUKHU CIIEAYET
IIPUHUMAaTh BO BHMMAHHME Ha BCEX ATamax LENOYKH pe3ynbTaToB. W3 3TOrOo He ciuenyer,
OJIHAKO, YTO Ha 3TUKY U CIPABEIJIUBOCTh JOMYCTUMO CChUIATHCS B KAUECTBE YHUBEPCAIBHOTO
apryMeHTa, IepeBelInBaIOIIEro COOOpaKeHHsI IPOU3BOIUTEIHLHOCTH.

10. C yderoMm BBIILIECKA3aHHOIO, HA OCHOBE KIIIOUEBBIX XAPAKTEPUCTUK PALMOHAIBLHOTO
HCIIOJIb30BaHUS CPEACTB MOKHO BBICTPOUTH PAMOUYHYIO OCHOBY AercTBuii BO3, cocTosryo
U3 CJIEIYIOLINX JIEMEHTOB:
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YCTaHOBJICHHE rJ100aJbHBIX
CTpaTeru4ecKux TMPUHOPHUTETOB, B
X0Jle KOTOPOTO aHAIU3UpPYyeTCs To,
Hackosibko OpraHu3anusi COBEpILAET
MpaBUIbHBIE JEUCTBUS B MPABUIBHBIX
MECTax; HACKOJIbKO 3HAYUM BOIPOC O

TOM, Kak  oOOIIleopraHu3aluoHHbIE
CTPYKTYPBbI BO3 IIOMOTaK0T
yCTaHABIIMBATh MIPUOPUTETHI;
obOecrieunBaeT M  CTPaTErHYECKOe

pykoBoACcTBO OpraHuzanye HyXKHYIO
CTCIICHb OTBECTCTBCHHOCTHU HAa MECTax B
MOJICP’KKY BBIOpAHHBIX MPUOPUTETOB;

a Takke oOecriedyeHHe OLCHKH U
OpPraHM3aIlMIOHHOTO  OOy4YeHus IS
MO/ IepKAHUS HETPEPBIBHBIX
YIIy4IlICHUH;

pa3paGoTka W ocyllecTBJeHHe

nporpamMmm c AKLEHTOM Ha
CTPAHOBOIl YPOBeHb, IPU KOTOPOM
CTPYKTypa TOM WM WHOW MPOTPaMMBbI

MO BEPraeTcs KPUTUYECKOMY
pPacCMOTPEHUIO, MpU IUIAHUPOBAHUU
MEPOIPUATHI CpaBHUBAIOTCS

JIbTEPHATUBHbBIC BApUAHTHI, YEIACTCS
BHHUMAHHC CMCTaM pacxoaoB n
UCIIOJIb30BaHUIO JFOACKHUX u
(MHAHCOBBIX pecypcos, a
BIIOCJIEICTBUM  OTCJIEKUBACTCA  XOJ
OCYILIECTBIICHUS U OLICHKA
BO3JICHUCTBHS; U

JUJIEPCTBO ¥  BCIOMOraTejibHbIe
(yHKIHMHU C aKIICHTOM Ha IMOBBIMICHUE
MPOU3BOIUTEIEHOCTH
00IIeOpraHu3alMoOHHBIX  (PYHKIIUKA B
HEemsX Oonee 3¢ (heKTHBHOTO
JOCTHIKCHHST pe3ysIbTaToB. B pamkax
JAHHOTO  aclleKTa BO  BHHUMAaHHE
MIPUHUMAIOTCSI TaKxe oOmue
CTUMYJIMPYIOLINE dakxTopsl,
CIOCOOCTBYIOIITHE ITOBBIIIIEHHUIO
TPAHCIIAPEHTHOCTH H  YKPETUICHUIO
TUTAHUPOBAHMS, MOHHMTOPHHTA u
OIICHKM Ha OCHOBE (DaKTHUECKHUX
JTAHHBIX.

PanmnonaabHOe HCTIOIb30BaHHE CPEACTB B
BO3: I'to6ajpbHast MHUIMATHBA 10
JUKBUIAIMH OJTHOMHUETNTA

B 2012 r. B pamkax ['mobanbHoiA
MHHULMATHUBHI 110 JTMKBUIALMH IOTHOMUEINTA
OBLIO HAYaTO MCCIeOBaHNEe, TIPU3BAHHOE
BBISIBUTH M OLICHUTH BO3MOXKHOCTH IS
PalMOHATIBHOIO UCIIOJIb30BAHUS CPENICTB B
[eJISIX TIOBBIMICHHUS €€ TPOU3BOAUTEIILHOCTH
u 3¢ dextuBHOCTH. B X01€ HCccnenoBanus
ObLIN OIPE/EIICHBI U IPOaHATU3UPOBAHBI
KJIIOYEBBIE (PaKTOPBI PACXOJOB U PA3TUUUA
MEXIY CTpaHaMH, U3y4eHbl BO3MOXHOCTH
JUIs TTOBBILICHUS 3()(HEKTUBHOCTH PACXOI0B
U TIepepacipeesieHus PeCypcoB 1
BBISIBJICHBI [IEPEAOBBIC BUIbI MPAKTUKH,
KOTOpPbIE HEOOXOJUMO PacIIPOCTPAHATh U
HCIIOJIB30BaTh B Apyrux mMecrax. K Hum
OTHOCSTCA: COBMECTHOE HECEHHE PACXOJIOB C
JpyTUMH MHULUATHBAMH, OXBAT
TPYAHOIOCTYIHBIX KaTETOPUI HACETICHUS U
MaKCHMaJIbHOE UCIIOJIb30BAaHIE HOBBIX
TEXHOJIOTHH, COBEpIICHCTBOBAHKE MEP I10
CMSITYEHHUIO PUCKOB U yIIy4IlIEHHE
MEPCIEKTUBHOrO Iu1aHupoBanus. [lo uroram
HCCIIeZIOBaHUS OBLIO TaKKe
cOpPMYJINPOBAHO HECKOIBKO KOHKPETHBIX
PEKOMEHAIMH OTIepaTUBHOIO XapaKTepa: B
KpPaTKOCPOYHOU TepcreKTUBeE (B Onmkaiimme
12 Mecs1eB) yayuIlIUTh yIIpaBIeHUE
pe3epBHBIMU 3anacamy IepopaIbHOM
MIOJIMOBAKIMHBI, OBBICUThH KAUY€CTBO U
YBEIUYUTH 4YacTOTy 00yUYeHHUs, B
CPEIHECPOYHOH MepcreKTUBe (B OmmKaiiime
1-2 Tona) KOPpPEKTUPOBATH MACIITAObBI
oTieparnuii o Mepe pocTa Yuciia CBOOOIHBIX
OT TIOJIMOMUENNTA PailOHOB IyTeM Ooliee
TOYHOH OLICHKH 1IeJIeBBIX HOMYJISIIUN U
BBIOOpA ONTUMATILHOM YacTOTHI
JOTIOJTHUTENBHBIX KaMIIaHUH 110
HMMYHH3ALMH; a B JOJITOCPOYHON
repcrekTrBe (B Ommkaime 2-6 JeT)
pa3paboTarh JOATOCPOUHBIH IJIaH B
OTHOLICHUHU UHPPACTPYKTYPHI U
JeSITeNbHOCTH VIHUIIMAaTUBBI 110 IMKBUAALIH,
ONTHMHU3HUPOBATH PACXOBI Ha MIEPCOHA U
MIPOBECTH OLICHKY HE CBSI3aHHBIX C
MIOJIMOMHETTUTOM MEPONIPHUATHH, KOTOpHIE
NOJTYYal0T MOANEPKKY MHUIINATHBEL
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11. VYcraHoBneHue TIOOANBHBIX  CTPAaTErMYECKUX HpI/IopI/ITeTOBl CONPOBOXKAAECTCS
MaCIHTa6HBIMH KOHCYJ'II)T&III/IHMI/I C FOCyI{apCTBaMI/I-‘IJ'IGHaMI/I, a €ro pGSYJH)TaTBI HaxXoIsiaT
OoTpakeHHe B 00Iel mporpamme paboOThl M MPOrpaMMHOM Oro[KeTe. OTH JBa JOKYMEHTa
OTpaXkatoT coBMecTHble ycunus CekpeTrapuara W TOCYJapCTB-WICHOB IO JOCTHKCHHUIO Ha
NPOTSKEHUM HECKOJIBKMX JIET YCTAHOBIIGHHBIX IIENIEBBIX TIOKa3aTeled B  oOiacTu
3apaBooxpanenus. [Ipoekt TpuHaamaton oOmiel mporpamMmbl pabOThI TMOJHOCTHIO CIEAYET
NPUHIUIIAM PAlUMOHAIBHOIO HCHOJB30BAHUS CPEACTB: B HEM YETKO ONpPENeNCHO
OFpaHI/I‘IGHHOG YHUCJIO KIKYCBBIX CTpaTeFI/ILIGCKI/IX HpI/IOpI/ITeTOB (TpI/I), KOTOpI)IG YBSIBaHI)I C
aMOMIIMO3HBIMH TJI00ANBHBIMU LIETISIMU B HHTEpPECaxX Mporpecca; B HEM JeNaeTcs aKIeHT Ha
BO3/ICIICTBHE (a HE TOJBKO HA MIPOMEXYTOUHBIE PE3YJbTAThl), a JUIsl U3MEPEHUS pe3yIbTaToOB
u Quxcarmun Bkiaga CekperapuaTa B UX JOCTHKCHHE MPUMEHSETCS MEXaHU3M OIICHKHU
BO3JCHCTBHS.

12. Kak cnencrsue, B NpOrpaMMHOM OIO/KETE TPH CTPATErMUECKUX MpUOpUTeTa oOIIeH
nporpaMMbl paboThl OyayT MepeBeNeHBl B MPAKTHYECKYIO TUIOCKOCTh M CTaHYT Ba)KHBIM
UHCTPYMEHTOM NPUHATHS PEIEeHHUH, MOMOTAIOUIMM CTPYKTYpPHpPOBaTh paboTy TpeX ypOBHEH
Opranuzanuu B IpeACTOSAIIUE IBYXTOIUYHbIE IEPUOIBI.

CpaBHHTeJ’lebIﬁ AHAJIN3 MNoaxoaA0B K o0ecneYeHuIo PALUOHAJTBHOI0 HCIIOJB30BaAHUA
CpeaACTB B MHOTOCTOPOHHUX OPraHu3anusax

13.  Yto6s! nomous Opranuzanuu B pa3paboTKe COOCTBEHHOTO MOAX0/a K PALMOHATBHOMY
UCIIOJIb30BaHUIO cpencTB, Cekperapuar H3y4w, KaKk 3TOT BOIIPOC pEIIAeTcss B APYTUX
MHOT'OCTOPOHHHMX OpraHu3anusax” kak B cucreme Opranuzanun O0bequHeHHbIx Hanui, Tak n
BHE ee. OH MpoBeJ aHaJIU3 OTKPBITHIX CTPATETMYECKHUX IJIAHOB U MPOTPaMMHBIX OIOJKETOB,
a TaK)Ke KOHKPETHBIX CTpaTeruii o0ecrneueHus palMoHalIbHOTO HCIIOJIb30BaHMsI CPeACTB (IpU
UX HAJUYMUH) PA3IUYHBIX OPraHU3alMi (TEXHUYECKUX U HOPMOTBOPYECKUX, 3aHUMAIOIINUXCS
NpaKkTU4YeCKON paboToM, PUHAHCOBBIX), OMUPAsICh HA CIEAYIOIINE KPUTEPUU:

e VYYMTLIBACT JIM OpPraHu3alvgd KOHLCIILUIO pallMOHAJBHOIO HMCIIOJIB30BaHUSA CPCACTB
SIBHBIM 06pa30M B CBOUX CTPATCTUAX U IUIAHAX,

e COBIAJAIOT JIM OCHOBHBIC XAapAaKTEPUCTHKM IPUMEHSEMOM B OpraHU3aluu
KOHLEMNIMY PaldOHAJIBHOIO HCIOJIb30BAaHUS CpeAcTB ¢ TakoBbiMu B  BO3:
HSKOHOMHYHOCTb, IPOU3BOJUTENHFHOCTh, 3(()EKTUBHOCTh, CIPABEUIMBOCTE U
3TUYHOCTH; U

e B Kakol obnacTu opraHu3zaius 0ojee Mocie0BaTeIbHO MPUMEHSET 3Ty KOHIICTIIIUIO:
K CBOEHW COOCTBEHHON paboTe (BHYTPEHHSS HAMpaBICHHOCTh) HWJIM K CBOUM
KOHTpareHTam (BHEIIHsIS).

' Bonee nospo6HO BOMpOCH! pa3paboTKK M OCYIIECTBIICHHUS IIPOTPAMMBI, JIHAEPCTBA H BCIIOMOTATENbHBIX
yciyT ocBerieHs! B jokymeHnTe A70/INF./6.

2 PaccMOTpPEHHBIE OPraHM3aIMH: ®AO, Anbsinc TABH, I'nobanshsiit Gponx amst 60psost co CIIHAdom,
Tybepkynesom u manspueit, MOT, FOHOU/IC, I[TPOOH, FOHECKO, TOHN 0O, FOHUCE®, BIIII, BOUC,
BcemupHsIii OaHK.
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14. Bce mnpoaHanM3WpOBaHHBIE OpraHMW3allMM B TOW WM WHOW CTETNEHU MPUMEHSIOT
MPUHITUIIBI PAIIMOHAIFHOTO MCIIOB30BAHMS CPEACTB. MHOTHE M3 HUX HE MPOIUCAIN SBHBIM
o0pa3oM cTpatermd OOECIEUYEHHs] PAalMOHAIBHOTO WCIONB30BAHUS CPEICTB B CBOHMX
CTpATETUYECKUX IUIAHAX, HO BKIIOYMIM B HHUX OTICIBHBIC AJIEMEHTHI COOTBETCTBYIOIINX
NPUHIMINOB. TexXHHYecKne M HOPMOTBOPYECKHE OpraHU3allMi, KaK MpPaBHIIO, aKICHTHPYIOT
BHUMaHME Ha MEXaHH3MaX BHYTPEHHETO0 KOHTPOJIS M BO3MOXHBIX JCHUCTBUSAX CBOUX
CEKpEeTapuaToOB, HANPABJICHHBIX Ha IOJY4YECHUE JOMOJHHUTEIFHONH (MHAHCOBONH 3KOHOMHH.
Opranu3anuy, 3aHUMAIOUIMECs MPAKTUYECKOH paboToi, M (HUHAHCOBBIE OpraHU3aIUU
OoJIbIIIe OPUEHTHPOBAHbI HA BHEUIHEE B3aMMOJICHCTBHE, TI0 CYTH JEJIETHPYS OTBETCTBEHHOCTh
3a palMoOHaJbHOE HCIOJIb30BAHUE CPEACTB CBOMM MapTHEpaM M TMOAPSAYMKAM, KOTOPHIC
paboTaroT B CHCTEMax, COCTOSIIIMX W3 3JEMEHTOB, OTIMYAIOMIMXCA OT NPUMEHSEMBIX B
mozensax BO3. Besne yuuThIBaroTcs cCOOOpaXeHHs MPOU3BOAUTEIBHOCTH U 3((HEKTUBHOCTH,
HO BOIIPOCH 3TUYHOCTH, KaK IMPaBWIO, UTHOPHPYIOTCS. CooOpaskeHHs SKOHOMHUYHOCTH U
CTPaBEAIIMBOCTH YUUTHIBAIOTCS, HO O€CCHUCTEMHO.

15. B pesynbpTaTe MpOBEACHHOTO aHaM3a OBLI CACIAaH BBIBOJ O TOM, YTO, XOTS BOIIPOCaM
paIMOHATILHOTO  HCIIOJIb30BAHHUS CPEACTB B OOJIBIIMHCTBE  YUPEKICHHA  CHCTEMBI
Opraam3anun OO0benuHEHHBIX Hamwii yaensercss MHOTO BHHUMAHHS U COOTBETCTBYIOIIAs
paboTa BeneTcsi, TOTOBOTO pPEIICHUs, KOTOpoe MOIJIO Obl OBITh HampsiMyio nepeHsTo BO3, He
cymectByer. Tem He MeHee, aHalIM3 I[IO3BOJIMJ TPOJUTh CBET Ha PSIA  BaXHBIX
9JIEMEHTOB/UHUITUATHB, KOTOPHIE MOXKHO PAaCCMOTPETh OoJiee MoAPOOHO.

Caenyromue maru BO3

16. BuenpeHue CIOXHBIX TMPOIECCOB BPSII JIM MO3BOJIUT AOOUTHCS OOJiee PalMOHAIBHOTO
WCIIONBb30BaHUs cpencTB. OpraHu3anuu CKOpee Hy»KHO COCPEAOTOYUTHCS Ha CYHIECTBYIOLIEH
MIPAKTUKE B ATOM 0OJIACTH M HAa HEJJaBHUX JIOCTIDKEHUSX, CBsI3aHHBIX ¢ pedopmoit BO3. Xots
B BO3 yke nmeroTcst mporecchl o0ecreueHns parMoHaIbHOTO UCIIOJIB30BAaHUS CPEICTB, OHU
HE TPUMEHSIOTCS EIMHOOOpPa3HO WM CHCTEMAaTHYeCKH M HE BCETJa JOCTATOYHO YETKO
JTOKYMEHTUPYIOTCA U Ha/JIe)KaluM 00pa3oM OIL[EHUBAIOTCSI.

17. B wurone 2017 r. sta koHuemus oOcyxaanach B He3aBUCHMOM KOHCYJIBTaTHBHOM
Ha/J30pHOM KomuTeTe 3KkcneproB. KomureT mojaepikan TakoW MOAXON M MPENOCTEPEr OT
«YpEe3MEpPHON MHCTUTYIHOHAIM3AIUI» OOECIEYCHUsI PALUOHAIBHOTO  HCIOJIb30BAHUS
CpEJICTB B BO3'.

18. B mensx aampHEHIero MpoABIKEHHs Brepen ObLT MOATOTOBIICH IpeIBAPUTEIbHBIN
IUIaH OCyIeCTBICeHUA. KitoueBble HaNIpaBIICHUS U 331a4U IUIAHA!

(] O6€CH€‘-II/ITI>, I-ITO6I:I MPUHIUIIBI panuoHaJIbHOT'O HUCIIOJIB30BaHUA CpCaAcCTB
YYUTBHIBAIACH MPU YCTAHOBJICHUH MMPUOPUTETOB padboThl BO3;

' Cm. mporokon aBaauats Broporo 3acenanus He3aBMCHMOro KOHCYIBTATHBHOTO HAJ30PHOTO KOMHUTETA
skcrieproB (HKHKD) (XKenesa, 2628 urosst 2017 r.) (http://apps.who.int/gb/icoac/PDF/22/IEOAC _
Report_of the 22th Meeting.pdf, no cocrosinuto Ha 10 HostOpst 2017 1.).
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19.

CTHUMYJIUPOBaTh ~ MEKCEKTOPAIBHYIO  JEATCIbHOCTh M CHU3UTh  CTCIICHb
Ppa3poOIECHHOCTH YCUITUH;

00ecneynTh HAMMYUE YETKO CHOPMYITHPOBAHHOTO «IIEHHOCTHOTO MPEIOKEHUSD Ha
JTamax pa3pabdOTKH, OCYIIECTBIEHUS M  MPEACTaBICHUS OTYETHOCTH IO
MEPOMPHUITHSIM/TIPOTpaMMam;

o0ecreynTh BCECTOPOHHMM Y4yeT MPHUHIMIIOB PALHMOHAIBHOTO HCIIOJIb30BAHUS
CPEICTB B IMOJUTHKE M OpraHu3alMoHHBIX mnpaBwiax BO3 u cnocoGHOCTH
IIPOJEMOHCTPUPOBATH 3TO;

yIpaBJIATh U3MEHEHHEM OpraHU3alMOHHOM KyJIbTypbl B BO3.

OTILGJ’ILHBIG MCPOINPUATHA B 3TOM HAIIPABJICHHUHN YK€ HNPOBOIAATCA, OCYHICCTBJICHUC

Iu1aHa BefeTcs B Maciitabe Bceil Opranuzauuu. B IIpunoskeHun 2 onucaH X0 peaau3aluu
IJIaHa OCYUIECTBJIICHUS B PAMKax IPOrpaMM Ha Ciydall 4pe3BbIlYalHBIX CUTyauud B Pernone
Bocrounoro Cpenuzemuomopss BO3.

JEUCTBUS UCHOJHUTEJBHOI'O KOMUTETA

20.

HCHOJ’IKOMY npeajaractcsa NpuHsATb HACTOSIIUN JOKJIaJ K CBEJICHHUIO U npeaoCTaBUTh

JaJbHEUIINE PYKOBOISAIINE YKA3aHUS.
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IMPJIOXEHUE 1
IVIAH OCYIIECTBJIEHUSA

1. OOecnmeunTb, 4YTOOBI NPHHOMIBI PANMOHAIBHOIO HMCHOJIb30BAHUS
YYUTBIBAJIMCH NIPH YCTAHOBJICHUHM NIPHOPHUTETOB padoTsl BO3

CpeacTB

[lepeunicneHHble HIKE NEHCTBHMS CKOHLIEHTPUPOBaHBI Ha «mopTdenbHOM ypoBHe» BO3.
[IpaBunbHble M nelictBus npeanpuHumaer Opranuzanus? KoHueHTpupyercs gu OHa Ha
obnactsx, B KoTopblx BO3 001anaeT MakCUMaJIbHBIMU CPAaBHUTEIbHBIMU PEUMYIIECTBAMU U

B KOTOPBIX CLIOCOOHA OKa3bIBaTh HaHOOJIbIIIEeE BIUSIHUE?

Crparteruueckas Meponpusitus no Iloka3zarenn ycnexa Cpoxn
neJjb OCYLIECTBJIEHHIO
O0ecne4urs, [lepecMoTp cTpaTeruu Yucno cTpareruit Cpennecpounas
4TOOBI IPUHIMIBI | COTPYTHUYECTBA CO COTPYIHHYECTBA CO MepCIIeKTHBA
pPalMoOHATBLHOTO CTpaHaMH C y4eTOM CTpaHaMH,
HCT0JIb30BaHUSA MIPUHLIUIIOB AKTyaJIM3UPOBAHHBIX C
CpeAcTB paIOHaIBHOTO Y4eTOM MPUHIIUATIOB
YYHUTBHIBAJIUCH MPH | WCIIOJNIb30BAHUS CPEACTB | PAlMOHAIBHOTO
YCTaHOBJICHUH WCIIOJIb30BAHHUS CPENICTB/
NPHOPHUTETOB COOTBETCTBYIOIIETO
padorsl BO3 Ha KOHTPOJILHOT'O MEePEeYHS
CTPaHOBOM YPOBHe
Pazpabotka Tpunaguaroii | [Inan npuoputuzannn B nponecce
o01I1ei TporpamMMbl pa3paboTaH U COTTIaCOBAaH C | OCYIIECTBICHUS
pabotsr Ha 2019-2023 1. | TrOCymapcTBaMHU-UICHAMH
C YETKUMH Ha CembaecaT nepBoi
MIPHOPHUTETAMH U UX ceccun BeemupHoit
TIPUMEHEHUE B accamOien
IIPOrpaMMHOM OIOJKEeTe | 3paBOOXpaHEHUS
Ha JIByXTOJIUYHBII
nepuon 2020-2021 rr.
VYkpemieHue Co3mana B npouiecce
001IeopraHn3anOHHON o01eopranu3auoHHas OCYIIECTBICHUS
CHCTEMbI MOHUTOPHMHIA B | CHCTEMa MOKazaTenen ¢
BO3, yto obmerunt YETKO OTPECIICHHBIMHU
BBIITIOJTHEHHUEC 3a1a4 I10 HUCXOJHBIMHU U ICJICBBIMU
HU3MEPEHMIO OTAAYH OT MOKa3aTeNsiMH,
pabotst BO3 OnpeleICHUsIMU U
KPUTEPUSIMHU H3MEPEHUS
2. CTUMYJTHPOBATh  MEXKCEKTOPAJIbHYH)  [efiTeJIbHOCTb M CHHU3MTh CTeleHb

pa3apo0JIeHHOCTH yCHJINI

O0ecriedeHne MakCHMAJIBHO PAllMOHATBHOTO HCIOIB30BAHHS CPEJICTB MPU OCYIIECTBICHUU
nestenbHocTn BO3 mpennonaraer obecneuenue 0osiee KOMIUIEKCHOTO XapakTepa padoThl U
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JOCTHUIKCHUS PE3YJIbTATOB Ha BCCX TPEX YPOBHAX OpraHI/BaHI/II/I.
MCPONPUATHUA ITO3BOJIAT CACIATH Ba)KHBIH IIar B 3TOM HaIpaBJICHHUH.

HpI/IBCI[eHHbIe HMKC

Crpareruveckas MeponpusiTus mo oka3zaresan ycnexa Cpoxu
eJb 0CYLIECTBJICHHIO
CTtumyanpoBaTth Pazpabotka O0uiee cooTHOLIEHNE B nporecce
MEKCEKTOPAIbHYIO MEPCHIEKTUBHOTO 3aTpar U pe3yibTaToB, OCYILIECTBIICHUS
HesiITeJILHOCTD H 000CHOBaHUS KOTOPOE JISIKET B OCHOBY
CHHU3HUTH CTeNeHb nuaBectuimii B BO3 000CHOBaHUA
pa3apo0IeHHOCTH WHBECTUIIMH Ha
YCHIIUH OTHAJICHHYO
MEPCIIEKTUBY (MIEPHOA
noctuxenus Leneit B
001aCTH yCTOWYMBOTO
pa3BUTHS)
AHanu3 BKJIa1a Amnanus npoBenieH, a ero | CpenHecpodHas
OI0[KETHBIX LICHTPOB B | pE3yJIbTATHI NEepPCIEeKTUBA
obecrieueHue UCTIONIB3YIOTCS AJIS
BCEOOIIETo 0XBaTa TOBBIIICHUS
ycayramu COIJIACOBAaHHOCTHU
3PaBOOXPAHEHUS pabotst BO3 Ha Bcex
TPEX YPOBHSIX
3.  OolecneuynTh HATHYHE YeTKO CPOPMYJIHUPOBAHHOIO «IIEHHOCTHOIO MPeIJI0KEHUD)

Ha IJTamnax

pa3padoTKu,

MepOonpUsiITUAM/TIPOrpaMMam

OCYHIECTBJICHUA H

NMpeacTaBJICHUA

OTYETHOCTH 11O

KoHnenuust panuoHaNbHOTO HCHOJIB30BAHUS CPEJCTB HAXOAUT Haubojiee KOHKPETHOE
BBIPDA)KEHHE HA CTPAHOBOM YpPOBHE, MOCKOJBKY Ha HEM MJET MNPAKTUYECKas peaau3arus
OOJBIIMHCTBA POEKTOB. HO Kak MMEHHO TOT MJIM MHOM MPOEKT UM MEPOIPUATHE TTOTYHatOT

MPUOPUTET  OTHOCUTEJIBHO  albTEpPHATUBHBIX  BapuaHtoB? Kak  paccmarpuBanuchk
anbTepHaTHBB? Kak B3BEIIMBAINChH MATh KIIIOUEBBIX XapaKTEPUCTUK?
Crpareruveckas MeponpusaTus mo IMoka3zaTean ycnexa Cpokn
neib 0CYIIeCTBJICHHIO

ObecnieynTh AHanu3 cylniecTBYOIIMNX JlokymeHTanbHas Kpartkocpounas

HAJINYHE YeTKO MEpPONPHUSITHI/TIPOTpaMM (buKcanus OTACITBHBIX MEepPCIIeKTHBA

chopmyaupoBannoro | BO3, koTopsie TEMaTHIECKUX

«IIEHHOCTHOT 0 YYUTHIBAIOT/BKIIOYAIOT UcclieIoBaHn/

MpeNJIoKeHHsD» Ha MOJTXOJIbI, HANIPABIICHHBIC MPUMEPOB

Tanax pa3padoTku,
OCYLIeCTBJIEHUS U

Ha oOecrieueHne
PaIOHAIBHOTO

npeacTaBJaeHus WCTIOJIb30BaHHS CPEJICTB,
OTYETHOCTH MO oTpeJieNieHne TiepeIoBOi
MeponpuATHAM/ TIPaKTUKH B 0aphepoB
nporpaMmmMam (Hampumep, Teky1as
CTPYKTypa
(hrHAHCHPOBAHMS)
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Ilpunoscenue 1

MO3BOJIAIONIUX IMIEPCOHATY
pelaTh 3TH 3aaa4u

Crpareruyeckas MeponpusiTus no IMoka3zaresan ycnexa Cpoku
ejb 0CYyIIeCTBJICHHIO

Bxatouenue aprymentoB o | Uucno npennoxxeHui Cpennecpounas
panroHaIbHOM JOHOpaM C pa3zesiom, MEPCIEKTHBA
HCTIOJIb30BaHUU CPEICTB B | MOCBSAIICHHBIM
a/IpecoBaHHBIC TOHOPAM paLnnuoHANBHOMY
MIPEIIIOKEHHUS O UCIIOJIB30BaHUIO
(UHAHCHUPOBAaHUH CpeACTB
Bxatouenue B Yucno oT4eToB Cpennecpounas
MIPEICTaBIsIEMbIC IOHOPAaM | IOHOpaM C pa3zesiom, [EPCIEKTHBA
OTYETHI pazaena, MOCBSIICHHBIM
MOCBALICHHOT'O TOMY, KaK panroHANBHOMY
HMEHHO IIPOTrpaMMa BHECJIA | UCIIOJIb30BaHMIO
BKJIaJ B oOecrieueHue CpeACTB
panroHaIbHOTO
HCTIOJIb30BaHUS CPEACTB
Opranu3zanus o0y4yeHus u B nponecce
pa3paboTKa HHCTPYMEHTOB, OCYIIIECTBICHUS

4. OOecnme4yuThb BCECTOPOHHHUI y4YeT NPHHUMIIOB PANMOHAJIBHOIO HCHOJb30BAHMS

CpeacTe B IIOJUTHKE

NMPOEMOHCTPUPOBATDH ITO

H OpraHM3anMoHHbIX mnpaBwiax BO3 #u

CIIOCOOHOCTD

AKIIEHT JIeJ1aeTcs Ha MOBBIMICHHE d(PPEKTUBHOCTH BCTIOMOTATENBHBIX U aJIMUHUCTPATUBHBIX
00IIeopraHn3aMoOHHBIX (PYHKIUNA JUIsI TOCTHDKCHHS pe3yJbTaToB. B pamkax 3ToW 1enu
aKIICHT JIeJaeTCs Ha TOBBIIICHHE TPAHCIAPEHTHOCTH W YKPEIUICHHWE IIJIAHUPOBAHMUS,
MOHUTOPHHTA U OIICHKW Ha OCHOBE (P)aKTHUUECKHUX JaHHBIX.

Crparernyeckas ueJib Meponpustus no IMoka3zatesnn ycnexa Cpoku
OCYIIECTBJICHUIO
O0ecneyuTsh 00630p pekomeHaaIui Pexomennauu Kpatkocpounas
BCECTOPOHHMIA yUeT TPETHETO dTara OICHKH BKJIFOUCHBI B NepCIIeKTHBA
NPUHIUIIOB pedopmer BO3 (2011- 0OHOBJIEHHBIE BEPCUU
PallMOHAIBHOIO 2017 rr.) MOJIUTUK U MPOLETYP
HCI0JIb30BAHUS BO3
CPeICTB B MOJUTHKE B
OpraHu3aHOHHBIX
npoueccax BO3
ITepecmotp IlepecmoTp KIIFOUEBBIX B nporiecce
00IIIeopraHU3alnOHHBIX MIOJI0)KEHUH MTOJTUTUKH OCYIECTBIICHUS

MOJIUTHK, IPABUI U
CTpaTeruii, CBA3aHHBIX C
OCYIIIECTBICHHEM
MporpamMMm, ¢ TOUKHU 3PCHUS
PaIOHATBHOTO
WCTIONTb30BaHUS CPE/ICTB

BO3 (nampumep, B
00J1aCTH 3aKYITOK U
OpraHu3aluu
3aceaHui)

10
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5. YnpaBasaTb u3MeHeHHEM OPraHM3alMOHHOI KyabTYypbl B BO3

[TpunHIUTIBI

palnoHaIbHOIO

HCITIOJIBb30BaHHUA

Cpe/CTB

HEBO3MOKHO

BHCIPHUTH B

NOBCEHEBHYI0 paboTy Opranuzauuu 0e3 GpyHAaMEeHTaIbHOIO U3MEHEHHs OpraHUu3allMOHHON
KyJbTYpbl. J{JIs ycrienHOro BHEAPEHUS STUX MPUHIIMIIOB HA PAKTUKE HEOOXOAUMO IPOBECTH
TaKHe U3MEHEHUS Ha BCeX ypOBHAX OpraHusanyi.

CrpaTeruyeckasi MeponpusaTus 1o Ioka3aTean ycnexa Cpoxn
neJib OCYIIECTBJICHUIO
Ynpapasate [IpoBenenne KoHCYIbTANWM, | Bece pernoHaibHBIE OF0PO Kpatkocpounas
H3MEHEHHEeM MOCBSILIEHHBIX BO3 8 2017 r. mposenu MIEPCIEKTUBA
OPraHM3alUOHHON | PALIMOHATILHOMY KOHCYJIbTalluu/«MO3TOBBIE
KyJbTypbl B BO3 | HCTIOIB30BaHUIO CPENICTB, C | MITYPMBDY/ HHPOPMAIIMOHHO-
IIEPCOHAJIOM Ha BCEX TPEX MIPOCBETUTEIILCKUE
ypoBHsax BO3 u npyrumu MEpPONPHUATHUS IO BOIPOCAM
3aUHTEPECOBAHHBIMU PalMOHAIBHOTO
CTOpOHaMH HCITIOJIB30BAHUS CPEJCTB
Brenpenue npuHIKIIOB [Ipunuune! paunoHansHoro | CpenHecpodHas
paloHaIBHOTO HCIIOJIB30BaHMs CPENICTB MEepCIeKTUBRA
HCIIOJIb30BaHUS CPEJICTB B paccMaTpHUBaIOTCS BO
WHULUATUBBI 10 BBOJIHBIX Kypcax JJI1 HOBBIX
HapallMBaHMIO MOTEHNIHaNa | coTpyAHHKoB BO3
JUISL YKPETUIEHUS KyJIbTYPBI
B BO3 u BHe Opranuzaru
OrmpenenuTs B CTPYKType B BO3 co3nana cets Kpartkocpounas
BO3 kpyr akTHBHCTOB B AKTHUBHCTOB B O0JIACTH MepCIeKTUBRA
00JacTy panoHaIBLHOTO PalMOHAIIBHOTO
WCIIOJI30BAHUS CPEICTB WCIIOJI30BAHUS CPEICTB
[ToBeimienue mpo3paunoctu | Ha Be6-caiT mporpammuoro | Kpatkocpounas
MyTeM IIPEJOCTaBICHUS Oromkera 100aBIICHBI MEePCIEeKTUBRA

OTKPBITOTO JIOCTYIA K
HHPOpMAITUH

HpUMepbl HHUIINATHB
/mporpamm,
JEMOHCTPHPYIOIIUX
CTpEeMIICHHE K
paIMOHATIBHOMY
UCIIOJIb30BAHUIO CPEACTB

11
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IMPUJIOXEHUE 2

PAIIMOHAJIBHOE UCITIOJIb30BAHUE CPEJCTB B PAMKAX ITPOI'PAMM HA
CJIYUAM YPE3BBIYAMHBIX CUTYAIIUM, OCYIIECTBJISIEMbBIX
PETMOHAJIBHBIM BIOPO BO3 JIUISI CTPAH
BOCTOYHOI'O CPEJIU3EMHOMOPbBSI

CTONKHYBIIUCH C OecNpeleeHTHBIM POCTOM T'YMaHHMTapHBIX MOTPEOHOCTEH B YCIOBHUSX
COKpaIieHus pecypcoB, Pernonansnoe 6ropo BO3 mis crpan Bocrounoro CpenuzeMHOMOPBS
(BCPB) pazpabotaio CcTpaTeruuecKwii TOIXOJ, MPHU3BAaHHBIA 00ECHEeYnTh, YTOOBI
HMMEIOIUECS] OTPaHUYEHHBIE PECYpChbl HCIHOJIb30BATMCH MAKCHUMalbHO S(QQEKTUBHO st
CIIACEHUs JKU3HEH U YKPEIUICHUS XKU3HECTOMKOCTH. DbIOopo mpeanpuHUMaeT KOMIUIEKCHBIE
yCWIIMA JJi1  JOCTHDKEHHS MAaKCHUMajJbHO BO3MOXKHBIX IMPOMEXYTOUYHBIX M KOHEUHBIX
pe3ynbpTaToB B HHTEepecax OeHeduIMapoB ¥ IIEJIEBBIX TPYINI HacelneHus. Takoif
perMOHANbHBI  MOAXOM K  pa3palOoTKe W OCYIIECTBICHHMIO MPOrpaMM  SIBISIETCS
CBOEBPEMEHHBIM II0 CJIEAYIOUIMM JBYM IIpUYMHaM. Bo-lepBbIX, OH JIEXKUT B OCHOBE
obmeopranu3anuonHon crpateru BO3 1o o0ecrnedyeHnio parroHaTbHOTO HCIIOIb30BAHMS
cpenctB. Bo-BTopeix, ocymectBienue IIporpamMel BO3 1o 4pe3BbluaiiHbIM CUTyalusiM B
00JacTh 31paBOOXpaHEHUs TPEOYeT ONMepaTUBHON pa3paObOTKH HOBBIX MPaBUJI U MPAKTUKH
BEJICHUS 1€ATEIbHOCTH.

HUcnonb3yss  moaxon, MNpeaycMaTpuBaloIIMii — oxBar  Bceil  Tepputopun  Cupuu
(Typums/T'azuanten, Cupuiickas Apabckas PecnyOnuka, y3nsl B Mopnanun/AMMane) B
KayecTBe oTnpaBHOM Touku, BCPb Ha mepBoM 3Tane CKOHLIEHTPUPYETCS Ha TPEX AIEMEHTaX

IJIaHa OCYHICCTBJICHUS.

Crtpareruyeckas 1ueJjb

IlpuopureTHbIe neiicTBUS

Obecnne4uTh, YTOOBI NPUHLMIIBI
PAUMOHAIBLHOT0 MCTOJIH30BAHMS
CPeACTB YYUTHIBAJIUCH NPHU
YCTAHOBJICHUH NPHOPUTETOB B
00J1acTH pearupoBaHMs Ha
4ype3BblYANHbIE CUTYAIlUH HA
CTPAaHOBOM YPOBHeE

CoBepIIIeHCTBOBaHUE TPOIECCOB IJIAHUPOBAHUS HA CITydail
‘IpeSBBI‘IaI;‘IHOI;'I CUTyallu1 IMMyTEM COTIJIaCOBaHUA CTPATCTUN
MOOMIH3AIMH PECYPCOB C METOJIaMHU ONIEPATUBHOTO
IaHupoBaHus B pamkax [Iporpammer BO3 mo
Ype3BBIYAWHBIM CUTYaLUsAM B 00JIACTH 3/ipaBOOXpaHEHUS

OlecnieyuTh HAJIMYHE YETKO
chopMyIMPOBAHHOIO
«IEHHOCTHOTO TPeIJI0KEeHUs» Ha
jTanax pa3padoTku,
OCYLIECTBJIEHHUS U MpeACTABJIeHUS
OTYETHOCTH 1O
MeponpuATUIM/IPOrpaMmMam

AHaIN3 CyIeCTBYIOMNX MEPOIPHUITHI/TIPOTPaMM B paMKax
[Iporpammer BO3 o upe3BbIuaifHbIM CUTYaIMsM B 00J1aCTH
30paBOOXPaHEHHsI, KOTOPBIC YUUTHIBAIOT/BKIIOUAIOT
MOJXO0/Ibl, HAIIPABJIEHHBIC HA 00ECIIEYEHUE PALlMOHAIBHOTO
WCTIOJIb30BaHMSI CPEJICTB, ONPEAeIICHUE TTePEeTOBOM
MPaKTUKU U 0apbepoB (HanmpuMep, TeKyIas CTpyKTypa
¢uHancupoBaHus OpraHu3alin)

Ynpapasith n3MeHeHHEM
OPraHU3aALUOHHOH KYJbTYpPbl B
BO3

[IpoBeneHre KOHCYIbTAIIMNA, TOCBSIIIEHHBIX
paloHaAILHOMY MCTIOIB30BAHUIO CPEJICTB, C IEPCOHATIOM
Ha Bcex Tpex ypoBHsaX BO3 u npyrumu
3aMHTEPECOBAHHBIMU CTOPOHAMHU
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