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• Promote global solidarity, peer-learning, pooling of best practices 
and jointly support capacity building

• Track progress through a periodic review which will lead to greater
shared accountability and transparency among Member States

• Promote predictable and sustainable resources by bringing a 
greater focus on where donors and partners can provide technical 
and financial support in line with critical gaps

• Keep health emergency preparedness high on national, regional 
and global political agendas to break the cycle of ‘panic and 
neglect’

• Enhance multisectoral action and whole of society approach

Purpose of the UHPR



3

STAGE 01

Preparing high-
level political 
Engagement

STAGE 02

Review of various 
Evaluations & 
Assessments

STAGE 03

Multi-sectoral, 
Whole of Society 
National Report

STAGE 04

Global Peer 
Review
(MS to MS)
Expert Advisory 
Commission

STAGE 05

Implementation
of recommenda-
tions and actions
Strengthening country capacity through NAPHS

UHPR Process: 5 steps
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The National Process

Preparing for the UHPR 
(12 Weeks)

High level engagement & support 
mission during pilot phase
(3-4 days)

Finalizing the National Report 
(1 month)

• Establish/repurpose a UHPR 
multisectoral Secretariat

• Establish/repurpose a national 
multisectoral commission

• Review all relevant assessments 
and evaluations  (SPAR, JEE, AHI, 
Simex, AAR, IAR, readiness 
recommendations, Humanitarian 
plans, NAPHS)

• Conduct technical Simex
• Draft National Report

• Engagement at the highest levels of 
government, including parliaments

• Meetings with policy makers of 
different ministries

• Meeting with CSO, Academia, 
private sectors, communities

• Meeting with the UNRC and UNCT

National UHPR report
• Governance
• Systems
• Financing
• Risk
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NAPHS

SPAR JEE

SimEx

IAR

AAR
One 

Health 
NBW

One 
Health 

STAR & 
VRAM

Implementation

National Process:
Relevant Reviews to consider

Readiness
Assessment

• Expert-led evaluation
• Multisectoral self-assessment by 

technical experts at the national 
level that is reviewed by global 
technical experts

• Focuses on the engagement of 
technical experts up to the level of 
the Minister of Health

• Data collected using 19 technical 
areas

• Data does not currently look at 
health systems capacities and other 
interdependencies

• The evaluation uses a scoring system 
and includes technical 
recommendations in a public 
mission report developed jointly by 
national and global technical experts

• Member States-led peer review 
mechanism

• Multisectoral and whole of-society 
approach, involving all relevant 
stakeholders at national and local 
levels

• Focuses on highest-level political 
engagement as impetus for raising 
awareness, reinforcing 
multisectoral engagement, 
commitment and investments

• Uses data available submitted by 
countries. Information from JEE 
where available will feed into the 
UHPR process.

• Looks at key capacities not covered 
by any current (WHO) assessment 
tools i.e. governance, national 
systems and financing.

JEE                          VS                     UHPR

UHPR not to replace existing assessment processes.
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UHPR – a Country-led multisectoral mechanism to create enabling environment

National Context:

Costed Multi-sectoral Investment plan.

Domestic and International Resource mapping

NAPHS

IHR MEF (JEE, SPAR, AAR, SimEx) & One Health

Threat and vulnerability, hazard specific and readiness assessments reports.

Output: National report

Global Context:

IHR WG (compliance committee) / WHO CA+ (peer review mechanism) / UN High-level 
meeting on PPR.

Domestic and International Financing, Solidarity and Cooperation 

Output: Global Peer Review Report – From MS to MS

Regional Context: 

Regional intergovernmental cooperation, regional bodies, and regulatory frameworks 

Output: Expert Advisory Commission report

Political Leadership

One Plan Funded

Technical Review incl. 
JEE & SPAR
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Timeline

Dec. 2022                 Jan.                    Feb.                  March                  April.                      May. 

March
• Sixth TAG 
Meeting (in-
person in 
Geneva) 22-
24 March

December
• MS 
information 
sessions on 
UHPR (14th) 

May
• UHPR in Sierra 
Leone (2-4 May)
• WHA76

February 
• UHPR Briefings 
with WCO Kenya, 
Botswana, Ethiopia, 
etc.

January
• CSO 
Briefing on 
UHPR (24th)

April
• PAHO Webinar on 
UHPPR
• UHPR Preparatory 
Mission in Sierra Leone
• Finalization of the 4 
UHPR Country  Reports 
(New template)
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Way forward

• Country pilots to continue in 2023:
o Sierra Leone (2-4 May 2023)
o Republic of Congo (Q2 2023)
o Tanzania (Q3 2023)
o Cameroon (Q3 2023)

• Expressions of interest received from several MS.

• Results of pilots will be used to continually update UHPR
tools and processes

• Pilot the Peer Review after WHA76

• UHPR side events during the coming regional Committees

• Follow up on UHPR discussions in IHRWG, INB, etc.



THANK YOU

Visit our Webpage
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