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The Cook Islands Emergency Response 
Plan to Coronavirus Disease 2019  

Stages Code Phase

Initial Action Stage Blue Preparation and Readiness
(Delay entry of disease)

Targeted Action Stage

Yellow
Alert

(Delay wide disease 
transmission)

Red Activation
(Mitigate impact of the disease)

Stand-down stage Green Post-event
(Recovery)
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EMERGENCY DIRECTOR

PARTNER COORDINATION

EMERGENCY OPERATIONS 
CENTRE MANAGEMENT

EMERGENCY INCIDENT MANAGEMENT SYSTEM (IMS) STRUCTURE 
MARCH 2020

TE MARAE ORA MINISTRY OF HEALTH COOK ISLANDS

INFORMATION & 
PLANNING

OPERATIONS SUPPORT & 
LOGISTICS

HEALTH OPERATIONS & 
TECHNICAL EXPERTISE

FINANCE & 
ADMINISTRATION

COMMUNICATIONEMERGENCY RESPONSE 
MANAGER

Lead - Ralema Geno & Haumata Hosking
TMO - Nadave Tereapii, Moetuma Nicholas, 

Pa Tauakume, Tepaeru Tauraki
Others – Angela Charlie and Elizabeth 

Hosking 

Lead – Dr Tereapii Uka, Dr Yin Yin May & 
Daphne Ringi

TMO – Mary Kata, Rangi Tairi, Nga Manea

Lead – Dr Josephine Herman
Others – Ben Ponia (OPM)

Maara Tetava (Police)
TMO - Teinatangi Ringi (Director’s PA)

Lead – Nuhi Williams & Tasha Black
TMO – Howard Tangimetua 

Others – Tony Feao, Jaewyn McKay, Jeane 
Matenga, Julie Taripo, Mauri Toa 

Lead-Halatoa Fua & Rangi Tairi 
TMO – TMO Executive 

Others – Bob Williams, Aka Matapo, 
Lydia Syiip, Fine Arnold, Fletcher 
Melvin, Puna Rakanui, Piltz Napa 

Lead-Dr Mariam Parwaiz & Dr 
Danny Areai  

TMO – TMO Executive 
Others – Dr Catherine Jackson, Bob 
Williams, Alex Herman, Myra Patai, 

Lydia Syiip, Teresa Managrangi-
Trott, Alistair Macquarie, Karen 

Ngamata 

Lead-Dr Yin Yin May, Dr TeAriki 
Faireka & Dr Deacon Teapa  

TMO – KUKIMAT, Mary Kata, Nga 
Manea, Douglas Tou, Andrew 

Orange, Waisiki Lomalagi  
First Responders –  John 

Strickland, Alistair Macquarie, 
Tereroa Pumati, Pokoina Matara, 

Tukua Tangaroa, John Jessie, John 
Hosking, Arona Ngari, Maeva 

Kirikava, George Nicholls 

Lead-Mata Tuakana, Bernaditt 
Sinclair & Rebecca Hosking  

TMO – Tangata Vaeau  
Others – Vasie Poila, Anne Taoro, 

Pauline Rangi

Lead-Daphne Ringi & Angelia 
Tangapiri  

TMO – Vaine Ngatokorua, Haumata 
Hosking, Ligipati Dowling  

Others – Teu Teulilo, Tekura Ringi, 
Heather Webber-Aitu

TECHNICAL ADVISORY 
GROUP

Lead – Dr Josephine Herman
TMO – Cook Islands Disapora

Others – WHO, SPC, MOH NZ, WDHB, 
ARPHS etc... 







Matrix - border control measures by disease transmission
NEW ZEALAND

(NZ)

(CI)
COOK ISLANDS

NO CASES
Level 1 Prepare

SPORADIC CASES
Level 2 Reduce

CLUSTERS OF CASES
Level 3 Restrict

COMMUNITY TRANSMISSION
Level 4 Lockdown

NO CASES
Preparation and Readiness

Delay entry

NZ CI
No border restrictions NZ exit screen +/- test

NZ exit medical 
clearance, screen/test NZ and CI 

SQMC 14 days in facility
exit screen +/- testCI SQMC 14 days private

exit screen +/- test

SPORADIC CASES
Alert

Delay transmission

NZ CI
No border restrictions NZ exit screen +/- test

NZ exit medical 
clearance, screen/test NZ and CI 

SQMC 14 days in facility
exit screen +/- testCI SQMC 14 days private

exit screen +/- test

CLUSTERS OF CASES
Activation

Mitigate impact

NZ No border restrictions NZ exit screen +/- test NZ exit medical 
clearance, screen/test NZ and CI 

SQMC 14 days in facility
exit screen +/- testCI exit screen +/- test CI exit screen +/- test CI SQMC 14 days private

exit screen +/- test

COMMUNITY TRANSMISSION
Mitigate impact

NZ No border restrictions NZ exit screen +/- test NZ exit medical 
clearance, screen/test NZ and CI 

SQMC 14 days in facility
exit screen +/- testCI exit screen +/- test CI exit screen +/- test CI SQMC 14 days private

exit screen +/- test
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Easing border measures
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