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State of Vaccines (at 25 Feb 2021)

• 79 days since 1st country started 
vaccinating1; 60 days since EU started

1. Dec. 8, 2020 in the UK (Pfizer)     2. Pfizer, Moderna, Gamaleya, Sinovac, Sinopharm, SII, Bharat Biotech, AZ

 Sources: World Health Organization, Our World in Data; Bloomberg

• 219 million doses administered:

• ~81% in 10 countries 

• 9 different vaccines (3 platforms)2

• Started in 97 countries:

• incl. 61 HICs, 22 UMICs, 13 LMIC, 1 LIC

Vaccine doses administered per 100 people

 Covaxin Sinovac Gamaleya Sinopharm Pfizer 
BioNTech

 Moderna AZ (UK) / 
Covishield

Number of countries using specific vaccines

 J&J

64

46

28

13 12

5
1 1
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24 February 2021
08:45 hr

1st COVAX Doses 
Land in Ghana!
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Update on early doses

 First POs placed / 

 in process

 First POs placed

 First wave participants

Participant groups
Number of Countries/ 
Economies

First POs 
Volume

46 26 M doses

First 
shipments

Feb 23

20 4 M doses

18 1.2 M doses

Feb 27

Feb 26

Overall, COVAX will serve 66 participants with these early (February) doses, 
at least 50 of which will be receiving their 1st COVID-19 vaccines
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Status of COVAX February dose shipments

The workplan:

• 30.5 million POs issued for early doses (Feb+ volumes)

• 66 countries have Purchase Orders issued

• >50 of these countries will be receiving their 1st doses

• these does will count against the Feb/Mar allocations

The concerns:

• timely export licenses (or waivers)

• increasing global competition affecting COVAX supply

• manufacturer labelling, packaging & shipping capacities

• remaining COVAX countries: rapidly meeting I&L, NFC and other requirements

Number of Doses
(being updated)

VACCINE FEBRUARY MARCH

SII AZ 19,992,000 39,996,000

AZ/SK 
Bio 

3,499,200 21,499,200

Pfizer 300,000 900,000



COVAX Deliveries – key bottlenecks at 24 Feb

Emergency Use 
Listing

Advance Purchase 
Agreement (APA)

Supply Agreement

Indemnification 
Agreement

International Level National Level

National Vaccine 
Deployment Plan Regulatory 

Authorization
Volume 

Confirmation

Allocation Plan Readiness 
validation

Purchase Orders

Labelling/Packaging 
(& Production)

Import License

Vaccine/Producer specific

Export License

Shipping

In-country 
clearance 



Addressing the challenges to further accelerate roll-out 
of COVAX Facility vaccines

1. Each country needs to submit for each product:

• signed I&L agreement (to GAVI/COVAX)

• Regulatory Authorization (with WHO & PAHO/UNICEF)

2. Ensure timely export licenses for COVAX (ideally waivers)

3. Encourage manufacturers to rapidly provide data for EUL/PQ & SAGE

4. All Member States allow manufacturers to prioritize COVAX commitments


