


 Builds on report shared with Member 
States in Jan 2020 during 146th EB

 Detailed overview of implementation 
of the WHO Transformation Agenda

 Status of 40 Transformation initiatives

 Learnings from this year, especially 
during COVID-19

 Priorities for 2021 and beyond
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Our WHO-wide 
Transformation at a glance

>1 over-riding goal

3 strategic objectives >

7 major workstreams
(40+ key initiatives)

>
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Major milestones in our 
Transformation journey so far

Phase 1:
Consultation 
& analysis

Phase 2:
Design & 
planning

Phase 3:
Alignment & 
initiation

Phase 4:
Implementation & 
continuous improvement
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Status overview of 40 major, 3-level 
Transformation initiatives 

Implementation status

Completed

Fully implemented

Partially implemented

Initiated
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Lead division
(lead department)

3-level 
mechanism

Implementation 
phase

How it contributes 
to overarching 
objective of 
workstream

Major 
achievements 
& milestones

Building a 
motivated & 

fit-for purpose 
workforce

Details of a 
“Transformation 

initiative”
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Stories on how Transformation is going 
forward at Regional & Country levels
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Innovating with partners to save lives in Somalia, EMR

Walking the Talk in the Bahamas, AMR

Building a motivated and fit-for-purpose workforce in AFRO
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While incorporating the findings & recommendations of: (i) Independent Panel on Pandemic 
Preparedness & Response (IPPR) and (ii) External Evaluation of WHO’s Transformation

Implementing our near-term Transformation priorities:

• new, agile ways of working

• new "best-in-class" processes

• a motivated and fit-for-purpose workforce

• new tools to measure and track progress

• transforming WHO’s financing



Changing together for a healthier world!
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