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• Global Equitable Allocation Framework

• ACT-A Facilitation Council meeting

• COVAX Vaccines Facility – update & next steps

ACT-A Updates
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Global Allocation Framework: next steps

6 July

18 Aug

28 Aug

Initial draft of Allocation 
Framework (incl. Vx Mechanism)

Revised draft circulated 
following feedback of Member 
State & interested parties

Extended Deadline - comments submitted to WHO 
Access & Allocation Lead (ADG SIMÃO)

10 Sept Target date for Final working version of WHO 
Allocation Framework for COVID-19 Health Products
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Topic Summary

Overall • broad support & to apply to other products

• clarify how applies outside ACT-A mechanisms & time-frame

Goal & 
priorities

• provide further details on targets for 3% & 20%

• let countries decide which populations to prioritise internally

Timing / 
Allocation 
logic

• Clarify:
• Phase 1 decisions re order countries receive vaccines
• criteria to allocate different vaccines to countries
• how COVAX Facility Optional Purchases are treated

• Support humanitarian stockpile; clarify scope

Operations • Provide details on:
• WHO help to countries with delivery & regulatory barriers
• how allocation will be monitored & countries will be involved

Governance • Governance of Allocation Mechanism & links to Facility governance

Allocation Framework – Member States feedback
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ACT-A Facilitation Council meeting
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Thursday

3 Sept

Distribute 
Investment Case 

& Plan

10 Sept

1st Council 
meeting

Monday

7 Sept

Planning for the 1st ACT-A Council

Formal 
Invitations 

& ToRs

MS Briefing on 
outcomes & 
next steps

Thurs

17 Sept

Friday

4 Sept

Briefing for 
invitee focal 

points



Final ACT-A Facilitation Council - invitees
Governments (26)
Regional groups (10)
• League of Arab States: Bahrain
• Association of South East Asian 

Nations (ASEAN): Vietnam
• African Union (AU): South Africa1

• Caribbean Community (CARICOM): 
Saint Kitts and Nevis

• Commonwealth of Independent 
States (CIS): Uzbekistan

• Forum of Small States: Singapore
• New Partnership for Africa’s 

Development (NEPAD): Rwanda
• Community of Latin American and 

Caribbean States (CELAC): Mexico2

• Pacific Island Forum (PIF): Tuvalu
• South Asian Association for Regional 

Cooperation: Nepal

Co-hosts
• World Health Organization & European Commission

• World Bank 
• BMGF
• Wellcome Trust
• WEF

Non-government partners
• Special Envoys x 2
• CSO x 2
• Industry x 2

Envoys & Invitees

Founding Donors (9)
• Canada
• France
• Germany
• Italy
• Japan
• Norway 
• Saudi Arabia
• Spain
• United Kingdom

Market Shapers (8)
• Brazil
• China
• India
• Indonesia
• South Africa
• Republic of Korea
• Russia 
• USA

Total (34)

1 also a market shaper    
2 founding member  7

Updates since 
13 August
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COVAX Vaccines Facility – update & next steps
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COVAX Global 
Vaccines Facility 

• HIC/UMIC: 78 confirmations 
submitted to date

• Gavi COVAX-AMC: 92 eligible 
economies1

AS OF 3 SEPT 

Key dates for self-financing 
countries

1. AMC eligible economies are not required to submit an expression of interest

170 countries & growing 31 Aug

18 Sept

Confirmation of Intent 
to Participate (COIP)

Binding Commitment 
Agreements

9 Oct Upfront payments & 
financial guarantees
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